
 

 

AGENDA 
 

BOISE CITY HOUSING AUTHORITY COMMISSIONERS 
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS 

SHORELINE PLAZA, INC. DIRECTORS 
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS 

 
MEETING OF THE BOARD OF COMMISSIONERS AND DIRECTORS 

4:00 p.m. July 8, 2020 
Housing Authority Office – 1001 S. Orchard Street Boise, Idaho 

 
I. ROLL CALL 

 
II. CONSENT AGENDA (ACTION ITEM) 

 
All items with an asterisk (*) are considered to be routine by the Board and will be enacted by one 
motion.  There will be no separate discussion on these items unless a Board member or citizen so 
requests, in which case the item will be removed from the general order of business and 
considered in its normal sequence. The vote on the Consent Agenda will be by roll call vote. 
 
A.  Minutes and Reports 
 

*1.     Board of Commissioners Meeting Minutes, June 10, 2020 (ACTION ITEM) 
*2.     Financial Statements for the Period Ended May 31, 2020 (ACTION ITEM) 

 
III. REPORTS 

 
A. Chairman’s Report 
B. Executive Director’s Report 
C. Report on Properties 
D. Report on Programs 

 
IV. UNFINISHED BUSINESS 

 
A. Moore Street 

1. To review current options for the disposition of the Moore Street property 
2.  To consider the Board approval of the proposal as submitted by The Pacific Companies 

(ACTION ITEM) 
B. New Path Update 
C. Valor Point Update 
D. CHOIS Program Housing Update 
E. Allumbaugh House Development Update 
F. Technology Upgrades 
G. Strategic Plan 

 
 
 



 

 

V. NEW BUSINESS 
 
A. Unrestricted Cash Update 
B. AT&T Cell Tower Lease Negotiations 
C. Board Approval for Eide Bailly Audit Services for FY2020 (ACTION ITEM) 
D. Board Approval of Contractor for Capitol/Franklin Plazas Exterior Brick Sealant Project 

(ACTION ITEM) 
 

VI. ADJOURNMENT 
 
Related agenda documents are available for public review by visiting:  
https://bcacha.org/about/board‐of‐commissioners/ 
 
Due to the COVID‐19 Pandemic, BCACHA is providing public access to this board meeting via 
telephone conference. Please call the conference line at (844) 844‐0414 and the following PIN number 
to access the meeting: 123493 
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BOISE CITY HOUSING AUTHORITY 

ADA COUNTY HOUSING AUTHORITY, SHORELINE INC. 

AND AFFORDABLE HOUSING SOLUTIONS, INC. 

MEETING OF THE BOARD OF COMMISSIONERS and DIRECTORS 

June 10, 2020 

TIME AND PLACE OF MEETING 

Chairman Raquel Guglielmetti called the meeting to order at 4:02 p.m. on Wednesday, June 10, 

2020. The meeting was held at the Boise City / Ada County Housing Authorities’ Briefing 

Room, 1001 S Orchard Street, Boise, ID 83705. 

I. ROLL CALL 

Commissioners Present: Chairman Raquel Guglielmetti, Vice Chairman Kent Rock, 

Commissioner Jaime Hansen, Commissioner Jennifer Seamons (via telephone conference), Ex-

Officio Commissioner Elaine Clegg (via telephone conference), Student Commissioner Kalia 

Munio and Student Commissioner Aiden Scanlan (via telephone conference) 

Commissioners Absent: Commissioner Gary Machacek, Commissioner Shellan Rodriguez 

Others Present: Executive Director Deanna Watson, Ada County Deputy Attorney Ammon 

Taylor (via telephone conference), Ada County Deputy Attorney Catie Freeman (via telephone 

conference), Deputy Boise City Attorney Mary Grant (via telephone conference), Operations 

Administrator Ron Barstow, Housing Programs Director Jillian Patterson, Finance Director 

Diana Meo, Development Construction Manager Ben Duke, Public Housing Manager Donna 

DeThorne, Maintenance Supervisor Brian Stephens (via telephone conference), and Executive 

Assistant Ann Upchurch 

II. CONSENT AGENDA 

Vice Chairman Rock moved to approve the Consent Agenda and that the vote be by roll 

call. Commissioner Hansen seconded the motion.  

At 4:02 p.m., a roll call vote was taken. 

Chairman Guglielmetti  Aye 

Vice Chairman Rock   Aye 

Commissioner Seamons  Aye 

Commissioner Hansen  Aye 

The motion passed by a roll call vote. 
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III. REPORTS 

 

A. Chairman’s Report 

Chairman Guglielmetti thanked Deanna Watson and staff for their hard work over the last three 

months, maintaining services during the recent state-mandated shutdown due to COVID-19. She 

also commended the volunteer involvement of the student commissioners. 

B. Executive Director’s Report 

Executive Director Watson also commended the board members for their remote support and 

concern for what we do. She gave a summary of the status of office staff, splitting shifts between 

the office and their homes. The agency is working toward a soft reopening of the public lobby. 

The current plan is to open up for appointments only with thermometer checks at clients’ cars as 

well as health screening questions. Offices and common areas will be cleaned more frequently as 

we begin to reopen. The high-rise apartment communities have had the common areas closed for 

several weeks, in regard to the fact that these tenants are often in the highest risk group for the 

virus. A “no-visitor” policy was initiated except for caregivers and delivery services. In order to 

enforce this policy, a security firm was hired to provide support. In the course of their 

monitoring, the presence of unauthorized long-term visitors in several apartments was 

confirmed. Several of these recurring visitors are from the homeless community and bring a risk 

of virus infection. Most tenants have been appreciative of our efforts to enhance their safety. 

However, some have pushed back declaring that the health concern is all a hoax. We have been 

trying to balance these concerns while leaning to the side of caution. Ms. Watson is working on a 

continuity-of-service plan in case a resident tests positive for the virus. 

Additional funds in the amount of $515,000 have been received from the CARES Act. These 

funds will help with new plans to increase efficiencies, safety aspects and to develop a more 

paperless environment, as staff continues to work a great deal from home. Ms. Watson thanked 

IT Administrator Ron Barstow for his hard work in getting staff up and running from home. The 

housing authorities have also received more funding for mainstream vouchers. Ms. Watson 

thanked Elaine Clegg for her suggestion that the housing authority be considered as a potential 

provider of services for funding that might come through the city or the state, as part of the $1.5 

billion provided to Idaho. Those voting decided instead to fund Idaho Housing and Finance 

Association (IHFA), an agency that already has assistance programs in place. IHFA had 

determined that since CATCH and Jesse Tree had already received additional funding, they 

would not put additional funds into Ada County. Their existing program serves all areas of Idaho 

with the exception of Ada County. After Ms. Watson reached out to IHFA about the need in Ada 

County, there is some indication that they may direct additional funding here. Ms. Clegg 

mentioned that she also had not understood that IHFA did not have programs that covered Ada 

County.  

Ms. Clegg asked to revisit the question regarding the agency’s action against unauthorized 

residents in the high-rise buildings. Have we tried to connect them to services through the 

continuum of care programs? Ms. Watson confirmed that we have and that some of this behavior 
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goes back years. During the COVID-19 shutdown, the agency had put in place a moratorium on 

evictions, unless the behavior of the tenant(s) put others at risk. In two instances of repeated 

behavioral violations, evictions have proceeded to the point of court action and the agency will 

proceed with these as scheduled.  

C. Report on Properties 

Construction Manager Ben Duke reported on the progress of various projects at agency 

properties. The sliding glass door and window projects at Capitol and Franklin Plazas have been 

completed, as has the flooring project. A bathroom remodel at the Springside property had been 

postponed and is now back on the schedule after the shutdown. The Capitol and Franklin Plazas 

brick ceiling project had also been postponed, but will have a pre-bid meeting next week. The 

automatic door project at Orchard is under contract, although the materials shipment may be 

delayed by 30 days.  

D. Report of Programs 

Public Housing Manager Donna DeThorne reported on the two evictions that were in process 

prior to the shutdown. These were in response to repeated lease violations due to behavior issues 

and property damage. One has a court date for June 24 for a schedule settlement meeting. The 

case manager for this individual has not been effective. It is likely that this tenant needs a higher 

level of care. Her behavior has repeatedly put herself and others at risk. It was mentioned by 

several in the meeting that Boise and Idaho are lacking in options for residents with mental 

illnesses resulting in their evictions. Residents who are not able to function at a mental and/or 

behavioral level that allows for complete independence should not be forced into homelessness.  

Regarding rent collection efforts during the COVID-19 shutdown, we are seeing a good level of 

payment. Many public housing tenants are on a fixed income status, so most of these tenants did 

not experience a decrease in income. Rent collections at the market rent apartments have seen 

approximately 4% non-payment. Half of those who have not paid have entered into repayment 

agreements with the agency.  There have been discussions on raising rents on these apartments as 

this is part of the annual review, but it was determined to hold off on rent increases for now and 

revisit the topic in August. It is possible that the full impact of the shutdown on the ability of 

tenants to pay current rents has not yet been felt. 

Housing Programs Director Jillian Patterson reported that the agency has received the full 

request for Meridian CDBG funding, for down payment and closing costs assistance for 

homeownership. There is $40k remaining from this year and $50k for next year. There will be 

close coordination with the staff at the City of Meridian to explore ways to identify eligible 

residents.  

Ms. Patterson reported that in March, the Section 8 Housing Choice Voucher program had 

received numerous requests for rent increases from participating landlords. It was decided that 

the department would hold off on these increases until after the COVID-19 crisis. This was 

partly due to the increased workload of staff in processing interim income decreases (due to 

participants’ loss or reduction of work), and as they began to bring home offices on-line. 
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Landlords were recently notified that those increases will begin to be processed as of August 1. 

Rent increases will be reviewed for rent reasonableness, the length of time since the last increase, 

the amount of the increase and the impact on the household.   

Ms. Patterson mentioned that her department did experience a greater percentage than usual of 

families being able to connect their voucher to a home, bringing new landlords into the program. 

The vouchers look more appealing now as some families have experienced unexpected and 

dramatic loss of income. Commissioner Seamons said that she has also noticed a greater support 

of the Section 8 program. If nothing else, this time might serve as an opportunity for more 

education of the program and less landlord discrimination of voucher holders in the future.  

IV. NEW BUSINESS 

 
A. Technology Upgrades – including cost estimates 

Mr. Barstow reported on work he has been involved with in order to upgrade the agency’s ability 

to offer remote meetings, trainings and webinars. He has been in touch with at least three 

audio/video companies regarding the equipment and programs he would need to outfit the board 

room and briefing room accordingly. Technology companies have been slammed recently with 

requests for proposals, so these may be delayed. It is important that our public meetings have 

easy access. It is also important to set the agency up for future technology needs related to virtual 

community meetings, briefings and trainings. Estimates per room are expected to be in the $15k 

range. This is assuming that Mr. Barstow installs the equipment. Since this amount is within the 

allowed expenditure for the agency without board approval, no vote was necessary.  

Ms. Clegg offered that she could put Mr. Barstow in touch with Boise City tech staff. They have 

developed a Zoom platform meeting system that allows for panelists and attendees as separate 

participants. Panelists can speak freely while attendees only listen. These designations can be 

managed in real time so that a speaker can be recognized as needed. She said it is not perfect, but 

works well. 

B. Boise City Housing Authority Resolution No. 2-2020 

Ms. Patterson reviewed the waivers offered by HUD after the CARES Act was adopted. This 

allows housing authorities to choose to enact certain waivers that will enable efficiencies in 

helping participants negatively impacted by the virus. BCACHA chose some waivers specifically 

to help participants and some to help staff by reducing administrative tasks, enabling them to 

more directly help clients. Some of the chosen waivers have not been implemented yet, but are 

available to us if needed in the future. Expiration dates on some of these are in October, others 

are in December.  

Commissioner Rock moved to approve BCHA Resolution No. 2-2020; A Resolution 

approving the implementation of various waivers authorized by the U.S. Department of 

Housing and Urban Development (HUD); ratifying the execution by the Board Chairman 

or Executive Director of any such waivers; and providing an effective date. Commissioner 

Seamons seconded the motion. The motion passed unanimously by a voice vote. 
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Commissioner Rock moved to approve ACHA Resolution No. 2-2020; A Resolution 

approving the implementation of various waivers authorized by the U.S. Department of 

Housing and Urban Development (HUD); ratifying the execution by the Board Chairman 

or Executive Director of any such waivers; and providing an effective date. Commissioner 

Hansen seconded the motion. The motion passed unanimously by a voice vote. 

V. UNFINISHED BUSINESS 

 
A. Moore Street 

Ms. Watson reported that she has reached out to Caleb Roope and Denise Carter of The Pacific 

Companies to identify whether or not their proposal still stands as provided, since it is past the 

effective date. As of the meeting, she had not heard back. Ms. Guglielmetti said that there are 

two possible votes on the Moore Street project. If the proposal still stands, the next step would be 

for the board to hold a special board meeting to discuss and determine whether or not to accept 

the proposal. If the decision should be to not proceed with the proposal, the vote would come 

back to the full board for discussion and a vote on the tabled decision for the sale of the property. 

It was decided that the next step is to wait to hear from The Pacific Companies and to possibly 

set up a special board meeting. If there is a need for a special board meeting, Ann will contact 

commissioners with possible date options. All commissioners agreed with this plan.  

B. New Path Update 

Ms. Watson had nothing new to report other than the project is going well and running smoothly. 

C. Valor Pointe Update 

Ms. Watson reported that construction is on schedule and still moving toward an August 4 

completion date. Developers expect to move residents in within a 30-day timeframe. The 

housing authority has one outstanding issue related to Davis Bacon. The contractor failed to 

include a section in the contracts regarding the Davis Bacon contract requirements. We have 

proposed that an acknowledgment be included in those contracts to be signed by the sub-

contractors. We are also in the process of meeting with Northwest Real Estate Development 

Corp and the VA for setting up processes for when the development opens.  

D. CHOIS Program Housing Update 

Mr. Duke provided the background on his search for and identification of suitable property for 

the CHOIS program site. After some negotiations, an agreement was reached with the owner of 

two side-by-side duplexes in southeast Boise. We are currently in the process of relocating the 

four resident households and will likely proceed with the rehab in mid-September. Completion of 

the rehab is expected to be around the first of November. Ms. Guglielmetti asked Mr. Duke to 

provide a one-page summary of the acquisition efforts, the rehab numbers and the status of the 

project going forward at the next board meeting.  
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Ms. Patterson stated that once the rehab is completed, we will be working with Our Path Home 

of the coordinated entry system to identify families for the properties. Since these are two-

bedroom homes, we will be serving larger households.  

E. Allumbaugh House Property Development Update 

Ms. Watson did not have any additional information regarding the development of agency-held 

land at Allumbaugh House. This project had been delayed with the COVID-19 shutdown and 

will now be picked back up as things open up.  

Ms. Guglielmetti mentioned that at the July board meeting the board will discuss the status of the 

strategic plan in detail. The discussion may be to hold a special board meeting to review the plan. 

The consultant may also be asked to attend in order to address questions and the next steps.  

Ms. Watson acknowledged the presence and continued support of the student commissioners 

who normally would have completed their volunteer commitment by this stage of the year. They 

will be missed as they move on to their next endeavors but are always welcome to attend our 

open meetings.  

VI. ADJOURNMENT 

At 5:48 p.m., the meeting was adjourned. 

Respectfully submitted, 

 

___________________________________  ________________________________ 

Deanna L. Watson, Executive Director  Raquel Guglielmetti, Chairman 

 













Prgm Inc Balance CoC

FYE 2019

Unrestricted Net Position 809,883.00

Continuum of Care 1,000.00

Interest - HUD thru 2018 (19,814.00)

Interest - HUD 2019 (4,769.00)

Balance at 9/30/19 786,300.00

Program 

Rents Rent Paid

Total 

Income

Oct-19 10,655.00 10,615.00 10,655.00 10,655.00

Nov-19 9,928.00 11,382.00 9,928.00 9,928.00

Dec-19 9,558.00 11,961.00 9,558.00 9,558.00

Jan-20 10,200.90 13,271.00 10,200.90 10,200.90

Feb-20 14,082.77 14,170.00 14,082.77 14,082.77

Mar-20 14,395.68 14,089.00 14,395.68 14,395.68

Apr-20 11,914.59 10,096.00 11,914.59 11,914.59

May-20 8,845.98 9,694.00 8,845.98 8,845.98

Income Total to-date 875,880.92

Program income charges

Salaries (512.90)

Travel (9.00)

Audit (9,605.00)

Rent (1,656.80)

Postage (192.25)

Administrative Contracts (360.00)

Bank svc chgs (159.27)

EBCs (16.42)

General expense (1,040.00)

Closing costs (1,368.00)

Purchase - Dorothy (750,000.00)

Profit Total to-date 110,961.28

PROGRAM INCOME BALANCE 

URA:

‐ Tenants notified of the HA intent to purchase
‐ Tenants to receive a minimum of #1,200 for 
moving expenses.
‐ Tenants to receive up to $2,100 for rental 
assistance.

‐ HA to assist tenants with relocation.

Rehab:

‐ HA to act as contractor and use subcontractors 
to complete the rehab.
‐ Estimated cost for rehab is $68,700.
‐ Estimated time frame for rehab is six weeks.
‐ Estimated start date for rehab is October 1st. 
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 Dorothy Avenue Property – URA Summary: 

 

The Uniform Relocation Act requires that we provide assistance to tenants who must move due to the 
purchase of this property. This assistance includes:  

Relocation Advisory Services: Including counseling and other assistance to help tenants find another 
home and prepare to move. Ann Upchurch has been coordinating this assistance including providing 
listings of available rentals to two tenants who have requested help in searching for rentals.  

Payment for Moving Expenses: Tenants may choose 1) a payment for their actual, reasonable moving 
and related expenses, or 2) a fixed moving payment in the amount of $1,200 based on the URA Fixed 
Residential Moving Cost Schedule, or (3) a combination of both (where reasonable and necessary). We 
are close to processing moving expense claims for two of the four tenants. The other two tenants are 
still searching for another home.  

Replacement Housing Payment: Tenants may be eligible for a replacement housing payment to rent a 
replacement home. The payment is based on several factors, including their current housing costs, the 
cost of a comparable replacement dwelling and their household income. We will calculate this payment 
once tenants have identified their replacement dwellings and have provided a signed lease to verify the 
new rent amounts.  
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HOUSING AUTHORITY HISTORY 

The Boise City Housing Authority was created in 1967. The original purpose of establishing the housing authority was to provide “low-
income housing for the aged.” The first properties developed by the Boise City Housing Authority were two sets of high-rise 
apartment complexes built in 1970 through the United States Department of Housing and Urban Development’s Low Rent Public 
Housing Program. Boise City Housing Authority still owns and manages these properties, now designated to serve people who are 62 
years or older and people who have a disabling condition. 

In 1976, the Ada County Housing Authority was created. Though these two organizations are legally separate, we operate through a 
Joint Powers agreement with a single staff overseen by a Board of Commissioners appointed and confirmed by the Mayor and City 
Council of Boise and the Ada County Commissioners. In Ada County, we are responsible for delivering a number of federally funded 
programs, as well as housing authority bond financed affordable housing developments for Boise, Garden City, Eagle, Star, Meridian, 
and Kuna. The service area holds a population of over 440,000 people and covers over 1052 square miles. 

VISION 

Boise City & Ada County Housing Authorities lead in providing equitable housing opportunities and supportive services within our 
communities.  

MISSION 

Boise City & Ada County Housing Authorities’ innovative housing programs and partnerships provide individuals and families with a 
foundation for stability and resiliency in a vibrant living environment.  
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GUIDING PRINCIPLES 

We believe everyone deserves access to safe, stable, permanent and affordable housing. 

We develop partnerships that expand resources for access to affordable housing and supportive services.  

We grow relationships that cultivate thriving environments and opportunities to succeed. 

VALUES 

 Compassion 

 Integrity 

 Inclusion 

 Guidance 

 Collaboration 
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STRATEGIC PLAN DEVELOPMENT & TIMELINE 

The strategic planning process was initiated in June 2019 and the five-year plan was completed in March 2020.  The five-year plan 
defines strategic direction for housing programs and partnerships, the opportunity for affordable housing expansion, and the design 
and implementation of technology that enhances customer service.  The plan was developed by the board, leadership team and 
through interviews with community partners. 

 
June

2019

July 

2019

August 

2019

September-
February

2020

March         
2020

July   2020

Project Initiation 

Project Planning 

Project Planning 

Planning Session 1 

Vision, Mission 
Revision 

1-3-5 Year Draft Goals 

Project Planning 

Planning Session 2 

Guiding Principles, 
Values Draft 

Commissioner 
Interviews 

Project Planning 

Board Presentation 

Focus Areas, Goals, 
Guiding Principles, 
Values Final 

Partner Interviews 

Strategic Plan Draft 

Project Planning 

Board Input 

Final Plan 

Project Closure 
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PLANNING PROCESS 

Strategies  

Implementation 

Plan Updates 

Goals 

Measures  

Objectives 

Vision 

& 

Mission 

Guiding 

Principl

es 

Values 
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PLANNING PROCESS EXPLANATION 

Vision, Mission, Guiding Principles, Values 
1. Vision is aspirational and long range in focus. 
2. Mission is operational and describes what the organization is currently doing to move in the direction of the vision. 
3. Guiding Principles are any principles that guide an organization throughout its life in all circumstances, irrespective of 

changes in its goals, strategies, type of work, or the top management. 
4. Values are principles or standards of behavior demonstrated in all relationships. 

Goals 
1. Follow SMART model. (Specific, Measurable, Attainable, Relevant, Time-Based) 
2. Goals are high level and longer range. 
3. Establish for the overall organization with responsibility defined as board, committees or staff.   

Measures 
1. How will success be measured? 
2. What specific data will be tracked? 
3. How will performance be communicated? 

Objectives 
1. Clarify and define the goal. 
2. More specific than goals and may have multiple objectives for same goal. 
3. Strategies & tactics are developed from objectives for implementation of the plan. 
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Strategies 
1. How will the goals and objectives be achieved? 
2. Who will be responsible? 
3. When will the task be completed? 

Implementation 
1. Distribute plan to individuals responsible for execution. 
2. Link goals to board, committee and staff responsibilities. 
3. Evaluate performance against goals as part of performance review process and board evaluation. 

Plan Updates 
1. Review progress monthly or quarterly based on board and leadership team meeting cycle. 
2. Update plan annually. 
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FOCUS AREAS 
Board 

Governance 

Leadership 

Advocacy 

Development/Programs 

Affordable Housing 

Mid-Market Housing 

Public Housing 

Supportive Housing 

Participants 

Rental Assistance 

General Housing 

Operations 

Administrative 

Communications 

Finance 

Maintenance  

Technology 
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KEY GOALS FOR 2020-21 

Board 
 Finalize Five Year Strategic Plan. 

 Initiate Sub Committees. 

 Provide commissioner education and certification. 

 Enhance candidate pool for commissioner appointments. 

 Create succession planning for board leadership. 

Development/Programs 
 Initiate Affordable Housing Development Plan. 

 Assess opportunities to increase affordable and supportive housing units. 

 Increase partnerships. 

 Enhance participant services. 

 Improve the quality of housing portfolio. 

 Protect existing and increase rental assistance units.  

 Implement technology to improve customer service. 

Operations 
 Improve the human resources function. 

 Develop and implement public relations and communications strategy. 

 Ensure agency policies are current. 

 Improve operations across the organization through Enterprise Resource Planning. 

 



               

Five Year Strategic Plan (2020-2024)  

12 
 

BOARD  
Governance 
Goal 1: Determine the long-term strategy for the housing authorities (five-year plan). 

Measure: Plan to be reviewed annually for completion, updates and growth.   

Objective 1: Define and implement goals, objectives and strategies in key focus areas to support strategic direction. 

Strategy Budget Timeline Responsibility Status 

Finalize the strategic plan and 
communicate outcomes.  

 Fall 2020 Board Chair, 
Executive Director 

 

Review the strategic plan progress.  Quarterly Board 
and Leadership 
Team review 

 

Board Chair, 
Executive Director 

Budget process May/June 
2020 update budget items 
for strategic plan. 

Update strategic plan.  Annual Board and 
Leadership Team – 
Fall 2021 

 

Board Chair, 
Executive Director 
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Goal 2:  Establish sub-committees of the Board to support the HA’s operations, programs and policies. 

Measure:  Completion of subcommittee members: 2-3 board members, chair/co-chair, external expertise members (if 
appropriate), appropriate staff members. 

Objective 1: To guide and direct formation of appropriate long-standing committees. 

Strategy Budget Timeline Responsibility Status 

Evaluate the feasibility of establishing 
sub-committees given open meeting law 
restrictions and time constraints of board 
members.  

 Year 1, 2020 Board Chair, 
Executive Director 

Pending agenda item 
discussion 

If determined feasible, prioritize sub-
committees. 

 Year 1, 2020 Board Chair, 
Executive Director 

1. Audit & Finance Sub 
Committee 

2. Development Sub 
Committee 

3. HUD Programs Sub 
Committee 

Establish sub-committees as HAs’ 
priorities dictate. 

 Year 2, 2021, 
ongoing 

Board Chair, 
Executive Director 
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Leadership 
Goal 1: Develop the leadership of board members through educational opportunities. 

Measure: Three opportunities defined, prepared and scheduled in 2020-21. 

Objective 1: By providing a broader background on the programs, projects and goals of the HA early in a board member’s 
commission, the effectiveness of the board will be enhanced. 

Strategy Budget Timeline Responsibility Status 

Identify key programs, departments, 
funding structures, organizational 
elements for Board education pieces. 

 2020 Executive Director, 
Senior Staff 

½ day session to educate 
board members on key 
HUD Programs. (CHOIS, 
FSS, etc) 

 

Build modular, succinct training pieces 
(printed, slides, in-person presentations) 
that can be updated as needed, at least 
annually. 

 2020 – on going Executive Director, 
Senior Staff 

 

Schedule work sessions to accommodate 
one or more of the presentations. 

 2021 on going Executive Director, 
Senior Staff 
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Goal 2: Provide National Association of Housing and Redevelopment Officials (NAHRO) Conference’s Commissioner Training for 
commissioners within 2 years of board appointment.  

Measure: Attendance schedule, 2 per conference.   

Objective 1: Comprehensive commissioner training to help in developing leadership roles of commissioners.  

Strategy Budget Timeline Responsibility Status 

Identify 1 or 2 Commissioners for NAHRO 
(or comparable) training each year. 

Research 
budget 
needs in 
time for 
each year’s 
budgeting 

2020 – on going Board Chair, 
Executive Director 

Determine next regional 
conference, identify board 
member to attend. 

Goal 3: Offer Commissioners support to obtain various available training/education, such as offered through NAHRO, Nan McKay, 
Nelrod, and/or PNRC.     

Measure: Identify appropriate session annually.  

Objective 1: To further develop the education and leadership qualifications of board members. 

Strategy Budget Timeline Responsibility Status 

Identify commissioners who wish to 
obtain certifications. 

Commissioner 
certifications 

2021 – on going Board Chair, 
Executive Director 

NAHRO Program-identify 
board members to 
participate.  

 



               

Five Year Strategic Plan (2020-2024)  

16 
 

Goal 4: Invite a Boise City Council Member and an Ada County Commissioner to join the HA’s Board as Ex-officio commissioners.   

Measure: Ex-officio commissioners assigned and participating in board meetings.  

Objective 1: To enhance communication and partnership relationships with both governing agencies. 

Strategy Budget Timeline Responsibility Status 

Invite a member of the Boise City Council 
to sit as an ex-officio Board member. 

 2020 – on going Board Chair, 
Executive Director 

Currently filled 

Invite a member of the Ada County 
Commissioners to sit as an ex-officio 
Board member. 

 2020 – on going Board Chair, 
Executive Director 

Pending formal invitation 
to commissioners. 

Goal 5: Create a succession plan for Commissioners to step into executive positions (vice-chairman to chairman). 

Measure: Vice Chairman identified.   

Objective 1: To ease the transition of board leadership for the agency. 

Strategy Budget Timeline Responsibility Status 

Identify board members who may be 
interested in commissioner training and 
certifications to be followed by an officer 
position. 

 2021-2022 Board Chair, 
Executive Director 
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Strategy Budget Timeline Responsibility Status 

Research our by-laws to see if there 
should be an amendment to facilitate this 
transition. 

 2021-2022 Board Chair, 
Executive Director 

 

Goal 6: Work with the Boise City Council and Ada County Commissioners to encourage diversity of experience and interests when 
considering commissioner appointments.  

Measure: Criteria for selection redefined and candidate pool demonstrative of change.  

Objective 1: To broaden the depth of experience of the collective board of commissioners. 

Strategy Budget Timeline Responsibility Status 

Evaluate current board composition and 
communicate with the appointing entity 
for possible areas of focus when 
considering commissioner applicants. 

 2020- on-going Board Chair, 
Executive Director 

Meeting with new 
commissioners and new 
mayor to address.  

1. Strategic plan and needs 
of the board. 

2. Process of identifying 
potential board 
members. (outward & 
sub-committees) 
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Advocacy 
Goal 1: To increase representation and presence of HA leadership in the community. Efforts will include avoiding an unintended 
quorum presence. 

Measure: One to two committee or task forces identified and participated in or “partner building” meetings.  

Objective 1: Coordinate commissioners’ participation in community housing roundtables, hearings, and special events. 

Strategy Budget Timeline Responsibility Status 

Research local and regional housing 
advocacy groups, roundtables, task 
forces, focus groups and special events 
that advocate for affordable housing. 

 2020 – on going Executive Director Pending identification of 
relevant opportunities: 

1. Temporary (1-2X) 
2. On-gong committees to 

support HA. 

Match events with available and 
interested board members and 
encourage attendance and reports back. 

 2021 – on going Board Chair, 
Executive Director 

Identify “partnership” 
meetings to bring support 
and collaboration to the 
HA.   
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DEVELOPMENT/PROGRAMS 
Affordable Housing 
Goal 1: Design and deliver additional affordable housing that is decent, safe, sanitary and attractive through the rehabilitation of 
existing housing, design and construction of new housing, and management of existing housing to people in need in Ada County. 

Measure: Identify key affordable housing projects annually.  

Objective 1: Create a Development Plan to strategically guide agency initiatives and activities in order to provide the best 
response to lead in addressing affordable housing needs within our jurisdiction.  

Strategy Budget Timeline Responsibility Status 

Review all local government plans 
(Comprehensive Plans, Consolidated Plans, 
Community Needs Assessments, 
Transportation plans, etc.)  Establish key 
areas of identified and prioritized need.  
This information will “inform” our focus 
areas. 

 4/20 – 6/20 Executive Director, 
Development Sub 
Committee, 
Housing Programs 
Director, Housing 
Managers, 
Construction 
Manager (with 
Advice and Legal 
Counsel) 
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Strategy Budget Timeline Responsibility Status 

Review Idaho Statutes pertaining to 
powers and responsibilities of Housing 
Authorities, the Articles of Incorporation 
and By-laws of Shoreline Plaza Inc. and 
Affordable Housing Solutions to further 
“inform” our focus areas.  Reach out to 
PHA’s “Best Practices” for possible 
replication.  Align key identified areas of 
need with our established powers and 
capacity.  Draft a list of possible 
endeavors in a suggested priority order.  

 7/20 – 9/20 Executive Director, 
Development Sub 
Committee, Legal 
Counsel, 
Construction 
Manager, Housing 
Programs Director 
(with Advice and 
Legal Counsel)  

 

Reach out to potential partners (i.e., 
developers, hospitals, sliding fee clinics, 
mental health agencies, CCDC, Neighbor 
Works Boise, Boise and West Ada School 
Districts…and jointly explore possible 
joint ventures and access to 
funds/financing in which the partnership 
would be more effective and impactful 
than individual efforts. 

 8/20 -12/20 Executive Director, 
Development Sub 
Committee 
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Strategy Budget Timeline Responsibility Status 

Meet with key community stakeholders 
to solicit their perception of highest 
related needs.  Determine whether 
subgroup committees may be helpful to 
particular development initiatives.   

 11/20 -6/21 Executive Director, 
Development Sub 
Committee, 

 

Determine pipeline priorities based on 
severity of need, financial sources, 
opportunities for impact and a careful risk 
analysis and make recommendations to 
the Board for updates to the Strategic 
Plan for moving plans to fruition. 

 7/21 -12/21 Senior Staff, 
Development Sub 
Committee 

 

Review finance opportunities for each 
identified need and prioritize by severity 
of need in context with available funds, 
risks related to financial status and 
capacity of the agency along with long 
term income and expense impacts on the 
agency.   

 1/22 – 7/22 Executive Director, 
Development Sub 
Committee, Senior 
Staff 

 

Prepare draft Development Plan for 
Board Consideration and approval.  To 
include 5-year projection of additional 
units of housing to be delivered, broken 
into 1-year increments. 

 8/22 -10/22 Executive Director, 
Development Sub 
Committee 
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Strategy Budget Timeline Responsibility Status 

Board Presentation and Request for 
Approval----revisions and resubmissions 

 

 12/22 – 1/23 Executive Director, 
Development Sub 
Committee 
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Objective 2: Assess partnership opportunities to increase affordable housing inventory. 

Strategy Budget Timeline Responsibility Status 

Reach out to the Development 
Community to jointly evaluate 
partnership opportunities. 

 1/21 – 9/21 Executive Director, 
Development Sub 
Committee 

 

Meet with Local Government entities to 
jointly evaluate partnership 
opportunities. 

 10/21 – 1/22 Executive Director, 
Development Sub 
Committee 

 

Identify and research potential affordable 
housing finance opportunities available to 
us directly or through strategic 
partnerships.  Make recommendations to 
the board of opportunities for increasing 
our production of affordable housing. 

 9/20 – 3/21 Executive Director, 
Development Sub 
Committee  

Preliminary research on 
Bond Finance, various FHA 
programs, LIHTC, 
Opportunity Zones, bank 
CRA funding, etc. 
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Objective 3: Assess manufactured housing opportunities to increase affordable housing inventory. 

Strategy Budget Timeline Responsibility Status 

Research ROC (Resident Owned 
Communities) Model for manufactured 
housing communities for parks with 
fewer than 25 homes. 

 4/20 – 12/20 Executive Director, 
Development Sub 
Committee  

 

Inventory small parks in Ada County and 
create a report showing number of units, 
age, overall property condition, current 
ownership, etc.   

 1/21-5/21 Executive Director, 
Development Sub 
Committee 

 

Put together a feasibility report detailing 
evaluation steps and our conclusion 
about the opportunity.  If advisable, put a 
pilot plan together. 

 6/21 – 9/21 Executive Director, 
Development Sub 
Committee 

 

Identify funding sources and a way to 
recover costs and produce the necessary 
income to cover on-going costs and 
produce income to the agency. 

 10/21 – 2/22 Executive Director, 
Development Sub 
Committee 

 

If feasible, create a Mini- ROC program.  3/22 – 6/22 Executive Director, 
Development Sub 
Committee 
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Objective 4: Assess code compliance opportunities to increase affordable housing inventory. 

Strategy Budget Timeline Responsibility Status 

Research stock of naturally occurring 
affordable housing and work with local 
government to determine compliance 
status. 

  Executive Director  

Research viability of code compliance 
enforcement and establishment of fines 
for work done outside of code 
requirements. 

  Executive Director  

If/when feasible, purchase housing on the 
market that has potential for inclusion as 
available housing that is affordable, 
decent, safe and sanitary. 

  Executive Director  
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Objective 5: Assess health care related partnerships and opportunities to increase affordable housing inventory. 

Strategy Budget Timeline Responsibility Status 

Research Health Care Related Housing 
programs up and running across the 
country and identify possible “best 
practices for replication”. 

  Executive Director  

Meet with Hospital Personnel at St. 
Alphonsus, St. Luke’s, Intermountain 
Hospital and the Cottonwood Mental 
Health Facility in Meridian to jointly 
ascertain if there are needs that we could 
most effectively jointly meet. 

  Executive Director  

Meet with the Department of Health and 
Welfare and Ada County Indigent Services 
and Guardian Ad Litem programs to 
jointly ascertain if there are needs that 
we could most effectively jointly meet. 

  Executive Director  

Conduct a financial analysis of identified 
potential programs to determine if the 
work envisioned has the necessary 
financial viability to pursue.   

  Executive Director  

Present recommendation(s) to the Board.   Executive Director  
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Objective 6: Assess new development and rehab opportunities to increase affordable housing inventory. 

Strategy Budget Timeline Responsibility Status 

Evaluate Co-Housing Neighborhood 
Development potential.   

  Executive Director  

Check into property tax repossessions 
with the county to see if there are 
opportunities to acquire properties. 

  Executive Director  

Evaluate dilapidated and abandoned 
property programs across the country 
and evaluate for possible replication.   

  Executive Director  

Determine disposition on Moore Street 
property.  

  Executive Director  
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Goal 2: Establish expertise in affordable housing needs for all communities in Ada County.   

Measure: Annual inventory and funding assessment compared to prior year. 

Objective 1: Monitor funding opportunities and evaluate market opportunities.  

Strategy Budget Timeline Responsibility Status 

Assess bonding conduit financing, 811, 
202, SAMHSA, HUD Programs, etc. 

 Annually Executive Director  

Objective 2: Determine replicable models.  

Strategy Budget Timeline Responsibility Status 

Evaluate success of commercial property 
conversion/infill used for supportive 
housing. 

 Annually Executive Director  
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Mid-Market Housing 
Goal 1: Identify ways to add to the inventory of apartments and duplexes.  

Measure: Annual inventory assessment compared to prior year. 

Objective 1: Increase unrestricted funding.  

Strategy Budget Timeline Responsibility Status 

Purchase scattered homes and duplexes 
for rental/sales and commercial 
properties for conversion.  

 

For rentals 
have them 
cash flow 
with the 
help of 
Hobbler 
down 
payment 
and loan if 
rentals, if 
REO 
property to 
sell use our 
REO funds. 

Anytime that 
property prices are 
in a range to make 
the project feasible 
(3 to 5 years) 

Asset Manager, 
Construction 
Manager  

 

Look at available 
properties on a daily basis 
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Public Housing 
Goal 1:  To work through the HUD established property evaluation program in order to secure existing housing units while 
improving the financial capacity for maintenance of the assets.  *Resulting from HUD’s chronic underfunding and the recognition 
that the current accrued deficit cannot be made up without changing the program and securing private partnerships. 

Measure: Feasibility assessment.  

Objective 1: Improve the quality of existing HA portfolio housing under the Low Rent Public Housing Program through 
participating in the HUD sanctioned “Repositioning” evaluation process in order to arrive at our best option(s) for the future. 

Strategy Budget Timeline Responsibility Status 

Evaluate funding sources and uses – 
Research Program limitations and 
opportunities, including whether more 
than one type of housing could be 
developed and sustained on the site. 

 11/19 – 1/20 Housing Programs 
Director, 
Development Sub 
Committee, 
Executive Director 

 

Work with HUD and consultants to 
evaluate all available options and 
recommend the best path forward for 
board approval.  (Depending on the 
analysis, the action could be that we 
remain as we are without change to the 
program or funding structure). 

$20,000 10/20 – 4/22 Development Sub 
Committee, 
Executive Director, 
Finance Director, 
Housing Programs 
Manager, 
Construction 
Manager 
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Strategy Budget Timeline Responsibility Status 

Notify HUD of intentions and launch the 
process. 

 5/22 – 8/22 
(Contingent upon 
HUD invitation) 

Finance Director, 
Executive Director 

 

Engage in planning process, and the 
establishment of necessary financing. 

$10,000 4/21 – 12/21 Development Sub 
Committee, 
Executive Director, 
Finance Director, 
Housing Programs 
Manager, 
Construction 
Manager, Housing 
Programs Director 

 

Establish any necessary plans for avoiding 
resident displacement or covering the 
necessary costs of displacement. 

 10/21 – 4/22 Housing Programs 
Manager, 
Construction 
Manager, 
Development Sub 
Committee, 
Finance Director, 
Housing Programs 
Director 
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Strategy Budget Timeline Responsibility Status 

Research all rental assistance 
demonstration (RAD)/repositioning 
options. 

Staff time 1/20-12/20 Public Housing 
Manager, Executive 
Director, Finance 
Director 

 

Evaluate properties and options for 
feasibility. 

 

Staff time 1/20-12/20 Public Housing 
Manager, Executive 
Director, Finance 
Director 

 

Make necessary staffing revisions and 
implement the change.  

 5/22 – 8/22 Housing Programs 
Manager, 
Construction 
Manager, 
Development Sub 
Committee, 
Finance Director, 
Housing Programs 
Director 
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Goal 2: Ensure an objective approach to hearings.  

Measure:  Hearings are timely and efficient in every case. 

Objective 1: Evaluate the feasibility of having a dedicated hearing officer or outsource as required to meet guidelines. 

Strategy Budget Timeline Responsibility Status 

Research other PHA’s and HUD 
guidelines. 

 

Staff time 1/20-3/20 Public Housing 
Manager, Housing 
Programs Manager 

 

Evaluate costs of new hire, or if there is 
an existing staff member able to be 
objective about both programs. 

Staff time 4/20-6/20 Public Housing 
Manager, Housing 
Programs Manager 

 

If feasible, hire hearing officer, or 
redefine job description of current staff 
member. 

Staff time 7/20-11-20 Public Housing 
Manager, Housing 
Programs Manager 
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Goal 3: Improve compliance tracking processes to more accurately track flat rents, community service requirements, etc.  

Measure: Complete compliance in requirements and knowing where the status of each process is at all times. 

Objective 1: Review and evaluate process to ensure proper implementation. 

Strategy Budget Timeline Responsibility Status 

Compile list of residents on Flat Rent. Staff time 5/19-8/19 Public Housing 
Manager 

Completed 

Implement a tracking sheet for 
compliance (reducing time spent on 
annuals and paper). 

Staff time 5/19-8/19 Public Housing 
Manager 

Completed 

Develop Flat Rent Update packet (instead 
of using annual packet on everyone).  

Staff time 12/19-1/20 Public Housing 
Manager 

New form for Flat Rent 
Updates has been 
developed.   

Compile list of residents required to 
complete community service. 

Staff time 1/20-3/20 Public Housing 
Manager 

 

Implement tracking sheet for community 
service requirements. 

Staff time 3/20-6/20 Public Housing 
Manager 

 

Update community tracking form, and 
educate residents required to comply. 

Staff time 7/20-10-20 Public Housing 
Manager 
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Goal 4: Build a procedure manual. 

Measure: Manual complete and easy to follow by anyone in the event of absence. 

Objective 1: Document process to ensure consistent implementation. 

Strategy Budget Timeline Responsibility Status 

Research other PHA’s and HUD guidance. 

 

Staff time 1/21-2/21 Public Housing 
Manager 

 

Develop list of procedures to be included. Staff time 3/21 Public Housing 
Manager 

 

Develop procedures manual. Staff time 4/21-12/21 Public Housing 
Manager 

 

Goal 5: Update the Admissions and Continued Occupancy Plan (ACOP). 

Measure: A complete ACOP that is up to date each year. 

Objective 1: Ensure proper program administration. 

Strategy Budget Timeline Responsibility Status 

Review regulatory and policy changes 
since last revision. 

Staff time 7/20-12/20 Public Housing 
Manager 

 

Strategy Budget Timeline Responsibility Status 
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Develop schedule to keep ACOP updated 
annually. 

Staff time 12/20 Public Housing 
Manager 

 

Goal 6: Streamline the application process and improve customer service. 

Measure: An application process that works for any applicant – for those who can and want to fill it out online, they have that 
ability, and paper applications for those who can’t or don’t want to yet maintain the appropriate position on the waiting list. 

Objective 1: Develop on-line application process for the opening of the PH waiting list while also allowing a paper application 
process. 

Strategy Budget Timeline Responsibility Status 

Evaluate other PHA practices and HUD 
guidance. 

Staff time 1/21-3/21 Public Housing 
Manager 

 

If feasible, develop online application.  4/21-6/21 Public Housing 
Manager, IT 
Manager 

 

Implement online application process.  7/21-12/21 Public Housing 
Manager, IT 
Manager 
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Goal 7: Ensure the health and safety of residents. 

Measure: Decrease in illegal activity on the properties, and the ability to access Mental Health services in a timely manner. 

Objective 1: Improve the relationship between the Boise Police Department and Mental Health Coordinator. 

Strategy Budget Timeline Responsibility Status 

Determine who the Community Contact 
Officer is for each property. 

Staff time 1/20-6/20 Public Housing 
Manager 

 

Schedule meeting with officer to 
determine ways we can help each other. 

Staff time 1/20-6/20 Public Housing 
Manager 

 

Schedule meeting with Mental Health 
Coordinator. 

Staff time 1/20-6/20 Public Housing 
Manager 

 

 



               

Five Year Strategic Plan (2020-2024)  

38 
 

Supportive Housing 
Goal 1: Complete Supportive Housing Development (i.e. Allumbaugh House, CHOIS) 

Measure: Increase supply of supportive housing units. 

Objective 1: To provide additional affordable housing options to residents of Boise coming out of homelessness and in 
voluntary treatment for substance use/mental health barriers.  

Strategy Budget Timeline Responsibility Status 

Evaluate funding sources and uses – 
research program limitations and 
opportunities, including whether more 
than one type of housing could be 
developed and sustained on the site. 

 11/19 – 1/20 Housing Programs 
Director, 
Development Sub 
Committee, 
Executive Director 

 

Draft and release RFP/Q for housing 
product selection. 

 11/19 -12/19 Executive Director, 
Development Sub 
Committee, 
Housing Programs 
Director & 
Development 
Committee 

Draft in circulation 
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Strategy Budget Timeline Responsibility Status 

Evaluate proposals and make selection 
recommendation of contractor and 
product to the BCHA Board of 
Commissioners for approval. 

 1/20 Executive Director, 
Development Sub 
Committee, 
Housing Programs 
Director, 
Construction 
Manager & 
Development 
Committee  

Preparation of evaluation 
document. 

Design housing configuration and 
placement…Individual units, common 
areas, parking, site amenities and office 
and meeting spaces. 

 2/20– 5/20 Executive Director, 
Development Sub 
Committee, 
Housing Programs 
Director, 
Construction 
Manager, 
Maintenance 
Supervisor, Terry 
Reilly, & Dev 
Committee 

 

Research modular 
products – quality, cost, 
delivery parameters, long 
term sustainability, energy 
efficiencies 
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Strategy Budget Timeline Responsibility Status 

Design program features and establish a 
memorandum of agreement with Terry 
Reilly Health Services for staffing 
delineations and descriptions. 

 6/20 – 9/20 Executive Director, 
Housing Programs 
Director, 
Construction 
Manager, 
Maintenance 
Supervisor, Terry 
Reilly  

 

Seek and secure financing.  7/20 - 10/20 Executive Director, 
Development Sub 
Committee, 
Housing Programs 
Director, & 
Development 
Committee 

Research underway 

 

 

Site work and construction/installation.  5/20 – 9/20 

*Expenditure of 
Program Income 

Construction 
Manager, 
Development Sub 
Committee, 
Executive Director, 
Housing Programs 
Director, & 
Development 
Committee 

Review of work already 
completed on site 
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Strategy Budget Timeline Responsibility Status 

Move in.  10/20-12/21 Housing Programs 
Director, 
Construction 
Manager, Executive 
Director, 
Development Sub 
Committee & 
Director 
Committee 

 

 

Goal 2: Improve Permanent Supportive Housing Services. 

Measure: Establish in-house case management programs. 

Objective 1: To more effectively serve the needs of permanent supportive housing clients and enable them to achieve their 
highest level of stability, self-direction and self-sufficiency, by changing the delivery model. 

Strategy Budget Timeline Responsibility Status 

Identify the key professional qualities and 
skills of staff dedicated to serving people 
contending with mental/substance use 
issues in addition to lack of access to 
affordable and stable housing. 

 1/20 – 3/20 Housing Programs 
Director, Executive 
Director, Senior 
and Supportive 
Housing Staff  
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Strategy Budget Timeline Responsibility Status 

Create job description and obtain board 
approval for taking funds currently used 
in reimbursing sub-contract agencies and 
bring them in house for specially trained 
staff members. 

$ 4/20 Housing Programs 
Director, Executive 
Director, Senior 
and Supportive 
Housing Staff 

 

Advertise, interview and hire new staff. $100,000 5/20 -7/20 Housing Programs 
Director, Executive 
Director, Senior 
and Supportive 
Housing Staff 

Budget is covered with 
existing funds currently 
passed on to other 
agencies. 

Establish measurement criteria and 
benchmarks. 

 8/20 – 10/20 Housing Programs 
Director, Executive 
Director 

 

Expand staff availability for program 
coordination with Our Path Home to 
reduce the wait time between referral 
and application. 

 6/20 Housing Programs 
Director, Executive 
Director 

 

Create dedicated staff position to work 
with New Path, Valor Pointe, and other 
supportive housing programs under the 
HCV PBV funding source. 

 1/21 Housing Programs 
Director, Executive 
Director, Finance 
Director 
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Participants 
Goal 1:  Design and revise programs focused on building skill sets and resiliency of program participants. 

Measure: Review program changes and assess participation. 

Objective 1: To enable the strengthening of self-empowerment of program participants, making the necessity of affordable 
housing assistance temporary for those with the capacity to achieve financial independence, and to stretch resources to meet 
previous needs unmet through encouraging our clients to reach their highest level of self-sufficiency. 

Strategy Budget Timeline Responsibility Status 

Evaluate services needed and services 
available. 

Staff time 11/19-5/20 Public Housing 
Manager 

Service Coordinators have 
already begun the 
discussion process with 
BSU Service Learning and 
OneSource school.  

If feasible, implement service 
partnerships. 

 

 12/20-11/21 Public Housing 
Manager, Executive 
Director 

 

Evaluate existing family self-sufficiency 
program for strengths of the model, as 
well as opportunities for improvement. 

 6/20 Housing Programs 
Director, Housing 
Managers, 
Executive Director 
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Strategy Budget Timeline Responsibility Status 

Evaluate service coordinator program 
implementation at Capitol, Franklin and 
Shoreline Plazas for identification of 
strengths of the model as well as 
opportunities for improvement. 

 8/20 Public Housing 
Manager, Housing 
Programs Director, 
Executive Director 

 

Evaluate “Best Practices” in place at other 
public housing authorities and affordable 
housing agencies for ideas and advice. 

 11/20 Housing Programs 
Director, Executive 
Director 

 

Partner with job service and other 
employment services to provide job fairs 
(effective interviewing, resume building, 
training programs…to our recipients of 
our services. 

$1,500 2/21 and regular 
intervals 

Housing Programs 
Director, Executive 
Director 

 

Partner with social service agencies to 
offer resiliency training, self-care, stress 
reduction and conflict resolution skills 
training for recipients of our services. 

$1,500 5/21 and at regular 
intervals 

Housing Programs 
Director, Executive 
Director 

 

Partner with sliding scale family medical 
clinics, university and college partners to 
offer health fairs to recipients of our 
services to help them gain access to basic 
health care services. 

$1,500 8/21 and at regular 
intervals 

Housing Programs 
Director, Executive 
Director 
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Strategy Budget Timeline Responsibility Status 

Partner with agencies to provide 
childcare Information to recipients of our 
services who want to work but don’t 
know how to access quality childcare on a 
very limited budget. 

$1,500 11/21 and at 
regular intervals 

Housing Programs 
Director, Executive 
Director 

 

Partner with the Idaho Food Bank and 
Create Common Good to provide 
recipients of our services with healthy, 
economical food choices and preparation. 

$1,500 3/22 and at regular 
intervals 

Housing Programs 
Director, Executive 
Director 

 

Provide banking, credit and budget 
training for recipients of our services who 
are unfamiliar with financial institutions 
and programs. 

$1,500 6/22 and at regular 
intervals 

Housing Programs 
Director, Executive 
Director 

 

Track progress and report to the board 
overall success measures and results. 

  Executive Director  

Present draft plan with timeline and key 
checkpoints, to agency Development 
Committee for review, revision and 
presentation to the HA Board for 
approval  

  Executive Director, 
Development Sub 
Committee, Legal 
Counsel, 
Construction 
Manager, Housing 
Programs Director 
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Strategy Budget Timeline Responsibility Status 

Implement the plan through adoption by 
the Board and the establishment of 
strategies and tactical steps to ensure the 
achievement of the intended results 

 2/21 Executive Director, 
Development Sub 
Committee, Legal 
Counsel, 
Construction 
Manager, Housing 
Programs Director 

 

Update FSS Action Plan in conjunction 
with Program Coordinating Committee, 
and by reviewing other PHA’s best 
practices. 

 10/20 Housing Programs 
Director, Executive 
Director, FSS staff 

 

Invest in communities through 
developing new partnerships so 
participants have access to opportunities 
such as good jobs, high performing 
schools, and transportation. 

 10/21 Housing Programs 
Director, Executive 
Director 

 

Connect senior and disabled participants 
to the services they need and facilitate 
access to other housing choices. 

 10/21 Housing Programs 
Director, Executive 
Director 
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Strategy Budget Timeline Responsibility Status 

Assist participants in benefiting from 
education and employment to increase 
their economic security, skills, income, 
assets, and financial well-being, by 
facilitating applicable workshops. 

 1/20 Housing Programs 
Director, Executive 
Director, FSS staff 

 

Goal 2: Increase financial support and partnerships for family self-sufficiency (FSS) or other participant programs. 

Measure: Addition of 2-3 financial institutions per year providing program support and/or funding on a rotating basis. 

Objective 1: Work with lenders who want to partner in affordable housing initiatives such as funding FSS or other participant 
programs with CRA funds. 

Strategy Budget Timeline Responsibility Status 

Meet with and secure grants from current 
banking relationship with Mountain West 
Bank. 

  Executive Director, 
Housing Programs 
Director 

 

Identify community banks in Ada County 
with programs to support either financial 
requirements or education and training 
for staff and materials. 

  Housing Programs 
Director 
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Goal 3: Strengthen our services to families with children. 

Measure: Addition of 1-2 organizations to partner with special programs. 

Objective 1: To enable struggling families the opportunity to better meet basic needs. 

Strategy Budget Timeline Responsibility Status 

Establish partnerships with the School 
Districts, Idaho Food Bank, Dept of Health 
and Welfare, and the Boys and Girls Club. 

    

Collaborate with the Boise City/Ada 
County Continuum of Care to develop a 
campaign to end family homelessness. 

  Housing Programs 
Director, Executive 
Director 

 

Identify ways to leverage existing 
resources to expand housing assistance 
options for homeless families and 
children. 

 1/22 Housing Programs 
Director, Executive 
Director, Finance 
Director 
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Rental Assistance 
Goal 1:  Improve utilization of rental assistance vouchers.  

Measure: Lower the turn back rate and reduce the time to rent. 

Objective 1: To provide additional affordable housing options to participants in the rental assistance programs administered by 
our agency. 

Strategy Budget Timeline Responsibility Status 

Increase payment standards to the extent 
possible without causing a weakening of 
the programs under administration.  Both 
short- and long-term implications must 
be evaluated. 

 10/19 Housing Programs 
Director, Finance 
Director and 
Executive Director,  

Adjustments to the 
Housing Choice Voucher 
have been implemented 
effective 10/19. 

 

Supportive Housing 
Program limits have been 
implemented effective 
10/19 with on-going 
review.   

Improve inspector response times in 
terms of initial inspections through unit 
passage. 

 11/19 Housing Programs 
Director, Executive 
Director, Inspectors 
and Senior Housing 
Programs Staff 

Audit Request for Tenancy 
Approval through 
Inspection steps to 
determine bottlenecks and 
identify process changes 
needed. 
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Strategy Budget Timeline Responsibility Status 

Improve landlord customer service 
through evaluation and implementation 
of “Best Practices” of other Housing 
Authorities. 

 12/19 Housing Programs 
Director, Executive 
Director, Finance 
Director, Senior 
Housing Programs 
Staff 

Outreach underway 

 

 

Improve marketing materials through 
enhanced design and information 
presentation via paper and landlord 
portal page  

$5,000 3/20 Housing Programs 
Director, Finance 
Director, Executive 
Director, Senior 
Housing Programs 
Staff 

Evaluating “Best Practices” 

Provide more robust support of outreach 
and marketing efforts through finding 
supplementary funds. 

$3,500 5/20 Housing Programs 
Director, Finance 
Director, Executive 
Director, Senior 
Housing Programs 
Staff 
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Objective 2: Protect rental assistance in tax credit projects and encourage other supportive housing properties to increase 
supply. 

Strategy Budget Timeline Responsibility Status 

Assess the viability of expanding current 
allocation of tenant-based vouchers and 
creating partnerships in order to use its 
project-based authority for existing 
housing units or new construction. 

 1/21 Housing Programs 
Director, Finance 
Director, Executive 
Director, Senior 
Housing Programs 
Staff 

 

Evaluate the feasibility of hiring 
navigators to help remove barriers for 
participants, by assisting with application 
process, searching for available units, and 
facilitating complex negotiations with 
landlords. 

 10/20 Housing Programs 
Director, Finance 
Director, Executive 
Director, Senior 
Housing Programs 
Staff 

 

Evaluate the feasibility of providing 
landlord incentives. 

 6/20-10/20 Housing Programs 
Director, Finance 
Director, Executive 
Director, Senior 
Housing Programs 
Staff 
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Strategy Budget Timeline Responsibility Status 

Develop partnerships with all cities within 
Ada County to explore ways to expand 
available housing choices across the 
county. 

 1/21 Housing Programs 
Director, Finance 
Director, Executive 
Director 
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General Housing: Property Improvement, Landlord and Tenant Experience 
Goal 1:  Improve the quality of housing portfolio.  

Measure: Monitor Real Estate Assessment Center (REAC) and Housing Quality Standards (HQS) scores. 

Objective 1: Maintain existing agency owned housing stock in quality condition.   

Strategy Budget Timeline Responsibility Status 

Through targeted assessment and 
evaluation of short- and long-term 
maintenance and repair/systems 
replacement planning, identify and 
document the priority order of 
maintenance responsibilities.   

 10/19 – 2/20, 
ongoing 

Construction 
Manager, 
Maintenance 
Supervisor, 
Housing Manager, 
Executive Director 

 

Establish an internal document to guide 
the maintenance and care of the 
properties to ensure full compliance and 
fully acceptable to high designations in 
accord with externally established 
inspection standards. 

 3/20 – 8/20, 
ongoing 

Construction 
Manager, 
Maintenance 
Supervisor, 
Housing Manager, 
Executive Director 

 

Improve curb appeal through 
landscaping, flower beds, mulch, replant 
as necessary. 

2020-mulch, 
find funds for 
flowers/shrubs 

Spring 2020 Maintenance 
Managers, 
Supervisor 
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Goal 2: To improve customer service through technology to increase efficiency. 

Measures: Identification and implementation of online processes and software that enhance customer service. 

Objective 1: Implement online processes that allow applicants to submit a rental application online, and residents to correctly 
pay their rent on time, with a receipt of the payment that allows them to see any remaining balance, resulting in fewer late 
payments and 14-day pay or quit notices and improve property management software.  

Strategy Budget Timeline Responsibility Status 

On-line payments – provide access to 
online payments by check on our 
website. 

2020 
budget for 
checking 
accounts 

Winter 2019 Finance Director, 
Sr. Staff 
Accountant 

Checking will start 12-2-19. 
Evaluate other PHA’s 
process for online 
payments. Evaluate the 
probability of LRPH 
residents and Section 8 NC 
residents using the system. 

 

Identify contact person to answer 
questions from both Housing Reps and 
Landlords regarding completion of the W-
9’s. 

n/a Winter 2019 Housing Programs 
Manager, Finance 
Director 
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Strategy Budget Timeline Responsibility Status 

Identify staff position to make all address 
changes. 

n/a Winter 2019 Housing Programs 
Manager, Finance 
Director 

 

Based on the evaluation of results, 
expand payment options to include debit 
cards and credit cards. 

 Winter 2020 Finance Director, 
Sr. Staff 
Accountant, Asset 
Manager 

 

Implement on-line rental application 
submission. 

 2020 IT Manager  

Improve or replace property 
management software to better track 
payments and charges. 

Agency 
wide 

2020/2021 All managers   

Landlord Direct Deposits – choose several 
large property managers / owners to 
receive direct deposits. 

n/a Spring 2020 Housing Programs 
Manager, Finance 
Director 

 

Evaluate the results and add additional 
landlords as the system develops. 

n/a Spring 2021 Housing Programs 
Manager, Finance 
Director 

 

Move on to adding vendors and 
completion of HAP direct deposits. 

n/a Spring 2023 Finance Director  

Strategy Budget Timeline Responsibility Status 
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Improve information access through 
website improvement for landlords and 
program participants. 

$2,000 10/20 Housing Programs 
Director, IT 
Manager, Executive 
Assistant Finance 
Director, Executive 
Director, Senior 
Housing Programs 
Staff 

 

Goal 3: Identify, improve and implement security measures on all properties. 

Measure: Implementation of systems and security procedures as needed. 

Objective 1: Research funding opportunities and feasibility of providing security systems as needed. 

Strategy Budget Timeline Responsibility Status 

Evaluate other PHA’s with Security 
systems, and available grant 
opportunities. 

Staff time 1/22-3/22 Public Housing 
Manager 

 

 

If feasible, apply for grants, or other 
available funding. 

Staff time 4/22-6/22 Public Housing 
Manager 
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Strategy Budget Timeline Responsibility Status 

Provide security cameras at Shoreline 
North. 

Put in 2021 
budget 

Oct 2020 IT Manager, 
Maintenance 
Manager 

 

Goal 4: Improve vacancy rates and lower turnovers.   

Measure: 99%-100% lease up rate every month; reduction in resident complaints and problems with each other; increased 
payment of rent.       

Objective 1: Develop resident outreach and “good neighbor” events and activities 

Strategy Budget Timeline Responsibility Status 

Hold a forum/training or develop a slide 
presentation on how to be a good 
neighbor, apartment resident, and a good 
tenant. 

Staff time 1/20-6/20 Public Housing 
Manager 

 

Evaluate the feasibility of developing a 
policy on anti-bullying; research other 
PHA’s, HUD guidance. 

Staff time 1/20-2/20 Public Housing 
Manager 

 

If feasible, develop and implement anti-
bullying policy. 

Staff time 3/20-6/20 Public Housing 
Manager 
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Strategy Budget Timeline Responsibility Status 

Improve resident satisfaction. 2020 Ongoing Maintenance 
Manager, Property 
Management 

1. Establish 
baseline/evaluate 
annually 

2. Implement an exit survey 

Implement REAC standards.  Ongoing  Maintenance 
Manager, Property 
Management 

 

Improve efficiency of maintenance 
requests response. 

 Ongoing Maintenance 
Manager, Property 
Management 

 

Goal 5: Improve lease violation and eviction processes. 

Measure: Streamlined processes that are easy to understand for our residents so evictions can be avoided; reduced eviction 
actions.  

Objective 1: Improve efficiencies and communication to residents about processes.  

Strategy Budget Timeline Responsibility Status 

Evaluate where the current lease 
violation process can be streamlined.  

Staff time 6/20-8/20 Public Housing 
Manager 

 

 



               

Five Year Strategic Plan (2020-2024)  

59 
 

Strategy Budget Timeline Responsibility Status 

If feasible, implement streamlined lease 
violation process. 

Staff time 9/20-11-20 Public Housing 
Manager 

 

Evaluate current eviction process and 
determine where it can be streamlined or 
improved upon. 

Staff time 6/20-8/20 Public Housing 
Manager 

 

If feasible, implement streamlined 
eviction process and improvements. 

Staff time 9/20-11-20 Public Housing 
Manager 

 

Goal 6: Improve customer service and process efficiency. 

Measure: Faster and more complete return of paperwork by residents. Less paperwork and less waste. 

Objective 1: Review policies and forms to remove redundancies and reduce the amount of paperwork required of tenants. 

Strategy Budget Timeline Responsibility Status 

Review annual packets for redundancies 
and ways to merge forms. 

Staff time 8/19-12/19 Public Housing 
Manager 

Annual packets for LRPH 
and Shoreline Plaza have 
been reviewed.  Merging 
of documents has been 
done where applicable and 
unnecessary documents 
have been removed. 
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Strategy Budget Timeline Responsibility Status 

Review initial packets for redundancies 
and ways to merge forms. 

 

Staff time 8/19-12/19 Public Housing 
Manager 

Initial packets for LRPH 
and Shoreline Plaza have 
been reviewed.  Merging 
of documents has been 
done where applicable and 
unnecessary documents 
have been removed. 

Review remaining forms. Staff time 8/19-12/19 Public Housing 
Manager 

Some remaining forms 
have been reviewed. 

Develop road map for the annual process 
for better tenant understanding. 

Staff time 11/19 Public Housing 
Manager 

Completed. 

Develop shorter Tenant Information Form 
for Interim reexaminations. 

Staff time 11/19 Public Housing 
Manager 

Completed 
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OPERATIONS 
Administrative 
Goal 1: Improve the human resource function. 

Measure: Periodic employee survey and comparison to prior surveys. 

Objective 1: Enhance employee satisfaction. 

Strategy Budget Timeline Responsibility Status 

Update personnel manual.   Executive Director, 
Senior Staff 

 

Establish an HR presence for accessibility 
to employees outside and in addition to 
the Manager – ED options currently in 
place 

  Executive Director, 
Senior Staff 

 

Objective 2: Establish an internal training program and library for self-paced learning. 

Strategy Budget Timeline Responsibility Status 

Subscribe to Nelrod for on-going on-
demand training opportunities. 

  Executive Director, 
Senior Staff 

 

Provide training for staff focused on 
cultural differences and traditions. 

  Executive Director, 
Senior Staff 
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Strategy Budget Timeline Responsibility Status 

Provide training for staff on mental 
health issues and substance abuse issues. 

  Executive Director, 
Senior Staff 

 

Emergency planning training.   Executive Director, 
Senior Staff 

 

Regular Q and A opportunities with PERSI 
representatives. 

  Executive Director, 
Senior Staff 

 

Build an On-Line Employee Resource 
Library 

  Executive Director, 
Senior Staff 

Develop on-line forms 
resources, on-line benefits 
summary and policy 
statements. 

Objective 3: Improve employee skills, abilities and morale through feedback opportunities and advancement. 

Strategy Budget Timeline Responsibility Status 

Create career path for upward mobility.   Executive Director, 
Senior Staff 

 

Reestablish the schedule and method of 
employee evaluations. 

  Executive Director, 
Senior Staff 

 

Define merit opportunities to provide 
incentives to staff. 

  Executive Director, 
Senior Staff 
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Strategy Budget Timeline Responsibility Status 

Implement supervisor reviews.   Executive Director, 
Senior Staff 

 

Goal 2: Structure staff positions to align with strategic direction.  

Measure: Annual assessment of the right people with the right skills in the right positions for strategic plan implementation. 

Objective 1: Align staff for performance excellence. 

Strategy Budget Timeline Responsibility Status 

Assess staff responsibilities.   Executive Director  

Evaluate the need to reassign tasks to 
different positions. 

  Executive Director  

Change and update job descriptions.   Executive Director  

Develop individual department policies 
and procedures manuals for new and 
existing employees. 

  Executive Director  

 



               

Five Year Strategic Plan (2020-2024)  

64 
 

Goal 3: Ensure agency policies are current. 

Measure: Improved compliance. 

Objective 1: Update Section 504 in-house policy 

Strategy Budget Timeline Responsibility Status 

Conduct internal compliance review to 
ensure programs and activities are up to 
date with Fair Housing and Equal 
Opportunity (FHEO) law: 

 Nondiscrimination in Advertising and 
Marketing 

 Housing Discrimination and Persons 
Identifying as LGBTQ 

 Limited English Proficiency 
 Affirmatively Furthering Fair Housing 
 Sexual Harassment 
 Reasonable Accommodations 

 1/22 Housing Programs 
Director, Executive 
Director, Senior 
Staff 

 

Establish written internal process for 
documenting review, approval, and 
tracking of reasonable accommodation 
and modifications. 

 10/20 Housing Programs 
Director, Executive 
Director 

 

Develop and facilitate trainings for 
employees. 

 1/21 Housing Programs 
Director, Executive 
Director 
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Objective 2: Update public records policy. 

Strategy Budget Timeline Responsibility Status 

Monitor Public Records changes in Idaho 
Statutes to update current policies and 
procedures. 

  Housing Programs 
Director, Executive 
Director 

 

Provide ongoing training to staff. 

 

  Housing Programs 
Director, Executive 
Director 

 

Goal 4: Improve the file storage process to increase efficiencies.  

Measure: Record retention policy. 

Objective 1: Ease in finding files and having complete information when it’s needed. 

Strategy Budget Timeline Responsibility Status 

Implement a shredding schedule for old 
files. 

 

Staff time 11/19-12/19 Executive Director, 
Senior Staff 

Determination made on 
what files should be kept 
and what should be 
shredded.  Shredding 
started. Will be completed 
by end of December 2019. 
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Strategy Budget Timeline Responsibility Status 

Map files off site. Staff time 12/19-1/20 Executive Director, 
Senior Staff 

 

Contact other housing authorities for a 
copy of their paperless document policy. 

 Spring 2020 Finance Director  

Ask housing authorities for their input 
regarding what they learned during their 
implementation. 

 Summer 2020 Finance Director  

Write policy and standard for scanning 
documents and file identification.  

 Summer 2020 Finance Director, 
IT Manager 

 

Communications 
Goal 1: Develop and implement the public relations and communications strategy.  

Measure: Partner contracted and plan developed. 

Objective 1: Enhance external communications. 

Strategy Budget Timeline Responsibility Status 

Define communication needs and 
develop an RFP for outside services. 

  Executive Director, 
Senior Staff 
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Finance 
Goal 1:  Increase unrestricted funds.  

Measure: Unrestricted fund balance and comparison to prior year. 

Objective 1: To identify other sources of income for programs that match our mission and vision. 

Strategy Budget Timeline Responsibility Status 

Implement a fundraising plan and apply 
for grants to support community 
development programs. 

n/a 2023 Executive Director, 
Housing Programs 
Manager, Finance 
Director 

 

Determine whether there are corporate 
partnership opportunities to financially 
support new or existing H.A. programs. 

n/a 2023 Executive Director, 
Housing Programs 
Manager, Finance 
Director 

 

Identify online grants 
Management software 
that finds, analyzes and 
publishes relevant federal,  
state and foundation grant opportunities. 
 

      n/a 2022 Executive Director, 
Housing Programs 
Manager, Finance 
Director 
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Goal 2: Maintain a fiscally strong and viable organization. 

Measure: Annual financial audit and review. 

Objective 1: To ensure effective and efficient internal controls and policies and procedures. 

Strategy Budget Timeline Responsibility Status 

Assess and revise accounting policies and 
procedures to ensure they are consistent 
with sound practices and have adequate 
internal controls. 

n/a Spring 2020 Finance Director  

Develop budget preparation policies and 
procedures with a timetable and establish 
itemized program budgets utilizing an 
asset management approach. 

n/a Spring 2021 Finance Director  

Strengthen staff capacity related to 
budgeting, cost allocation, income and 
expense and HUD reporting. 

n/a 

 

Spring 2022 Finance Director  

Develop policies and procedures and 
reports related to performance for the 
Voucher Management System (VMS). 

n/a 

 

Spring 2023 Finance Director  

Determine the feasibility of new federal 
opportunities such as consortiums or 
Move to Work. 

n/a 

 

Spring 2023 Finance Director  
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Maintenance 
Goal 1: Provide on-going staff training. 

Measure: Training program. 

Objective 1: Identify training options and implement training program. 

Strategy Budget Timeline Responsibility Status 

“Tool Box Topics”- In house project/repair 
tutorials. 

 Ongoing/weekly Maintenance 
Manager 

 

Research online trainings.     Maintenance 
Manager 

 

Objective 2: Develop an internal evaluation process leading to better organization and efficiency. 

Strategy Budget Timeline Responsibility Status 

Assess the feasibility of an incentive 
program. 

  Maintenance 
Manager 
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Goal 2: Increase maintenance efficiency, quality and safety of housing. 

Measure: Review and assess inspection scores toward improvement to 90+ at all properties. 

Objective 1: Monitor all properties to REAC standards. 

Strategy Budget Timeline Responsibility Status 

Training initially for senior staff.   Maintenance 
Manager 

 

Schedule regular department meetings to 
review REAC requirements and current 
property conditions. 

  Maintenance 
Manager 

 

Develop a new pre-inspection walk-
through process to better avoid poor 
grades. 

  Maintenance 
Manager 

 

Develop staff expertise to determine 
when REAC scores should be appealed. 

  Maintenance 
Manager 
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Technology 
Goal 1: Improve operations across the organization through Enterprise Resource Planning (ERP). 

Measure: ERP plan, system, implementation. 

Objective 1: Design HAs’ Enterprise Resource Planning (ERP) approach.  

Strategy Budget Timeline Responsibility Status 

Publish an RFP for software package.  Summer 2020 IT Manager, Senior 
Staff  

 

Evaluate proposals. 

 

 Fall 2020 IT Manager, Senior 
Staff  

 

Choose vendor and sign agreements.  Winter 2021 IT Manager, Senior 
Staff  

 

Design implementation.  Spring 2021 IT Manager, Senior 
Staff  

 

Beta test software.  Summer-Fall 2021 IT Manager, Senior 
Staff  

 

Complete conversion.  2022 IT Manager, Senior 
Staff  
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Goal 2: To maintain integrity of IT systems and provide basic support to general staff.  

Measure: Appropriate staff trained. 

Objective 1: Train a point person in major departments to help with basic IT tasks    

Strategy Budget Timeline Responsibility Status 

Identify 1 or 2 staff members who are 
able and willing to help in basic IT tasks. 

 2020 IT Manager, Senior 
Staff 

 

Objective 2: Appropriately staff IT function for workload. 

Strategy Budget Timeline Responsibility Status 

Evaluate the feasibility of hiring a part-
time support staff person. 

 2020 IT Manager, Senior 
Staff 

 

Develop a job description for a part-time 
position. 

 2020 IT Manager, Senior 
Staff 
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APPENDIX 

Properties List 

Property Name   Address 
 
Capitol Plaza 

 
700 Cunningham Place, Boise 

Franklin Plaza 1555 W Franklin Street 
Acquisition Units  

 9602 / 9604 W Marigold 
 6208 / 6210 Ethan Place 
 5905 / 5907 Streamside 
 1721 / 1723 W Victory 
 1785 / 1787 W Victory 
Shoreline Plaza 675 S 13th Street 
Liberty Park 451 N Liberty Street 
Nez Perce 
Apartments 

 
3818 Nez Perce 

 
Shoreline Plaza North 

 
617 S 13th Street 

Vine Terrace 
Apartments 

 
1019 Vine Street 

Hobbler Place  

Moore Street 3021 W Moore Street 
BCACHA Offices 1001 S Orchard Street 
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