
 

 

AGENDA 
 

BOISE CITY HOUSING AUTHORITY COMMISSIONERS 
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS 

SHORELINE PLAZA, INC. DIRECTORS 
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS 

 
MEETING OF THE BOARD OF COMMISSIONERS AND DIRECTORS 

4:00 p.m. August 12, 2020 
Housing Authority Office – 1001 S. Orchard Street Boise, Idaho 

 
I. ROLL CALL 

 
II. CONSENT AGENDA (ACTION ITEM) 
 

All items with an asterisk (*) are considered to be routine by the Board and will be enacted by one 
motion.  There will be no separate discussion on these items unless a Board member or citizen so 
requests, in which case the item will be removed from the general order of business and 
considered in its normal sequence. The vote on the Consent Agenda will be by roll call vote. 
 
A.  Minutes and Reports 
 

*1.     Board of Commissioners Meeting Minutes, July 8, 2020 (ACTION ITEM) 
*2.     Financial Statements for the Period Ended June 30, 2020 (ACTION ITEM) 

 
III. REPORTS 

 
A. Chairman’s Report 
B. Executive Director’s Report 
C. Report on Properties 
D. Report on Programs 

 
IV. NEW BUSINESS 

 
A. Budget Review FY2021 – presentation by Diana Meo 

 
V. UNFINISHED BUSINESS 

 
A. Moore Street – Take up approved motion to sell Moore Street Property with a discussion on 

RFP for broker services. (ACTION ITEM) 
B. New Path Update 
C. Valor Point Update 
D. CHOIS Program Housing Update 
E. Allumbaugh Housing Development Update 
F. Strategic Plan – Update on current status 
G. Technology Upgrades 

 



 

 

 
VI. EXECUTIVE SESSION 

 
Per Idaho Code  § 74-206 (1)(f) To communicate with legal counsel for the public agency to discuss 
the legal ramifications of and legal options for pending litigation, or controversies not yet being 
litigated but imminently likely to be litigated. The mere presence of legal counsel at an executive 
session does not satisfy this requirement. 
 

VII. ADJOURNMENT 
 
Related agenda documents are available for public review by visiting:  
https://bcacha.org/about/board‐of‐commissioners/ 
 
Due to the COVID‐19 Pandemic, BCACHA is providing public access to this board meeting via 
telephone conference. Please call the conference line at (844) 844‐0414 and the following PIN number 
to access the meeting: 123493 
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BOISE CITY HOUSING AUTHORITY 
ADA COUNTY HOUSING AUTHORITY, SHORELINE INC. 

AND AFFORDABLE HOUSING SOLUTIONS, INC. 

MEETING OF THE BOARD OF COMMISSIONERS and DIRECTORS 

July 8, 2020 

TIME AND PLACE OF MEETING 

Chairman Raquel Guglielmetti called the meeting to order at 4:00 p.m. on Wednesday, July 8, 
2020. The meeting was held at the Boise City / Ada County Housing Authorities’ Briefing 
Room, 1001 S Orchard Street, Boise, ID 83705. 

I. ROLL CALL 

Commissioners Present: Chairman Raquel Guglielmetti, Vice Chairman Kent Rock, 
Commissioner Jaime Hansen (via telephone conference), Commissioner Jennifer Seamons, 
Commissioner Gary Machacek (via telephone conference), Commissioner Shellan Rodriguez, 
Ex-Officio Commissioner Elaine Clegg (via telephone conference) 

Commissioners Absent: None 

Others Present: Executive Director Deanna Watson, Ada County Deputy Attorney Ammon 
Taylor (via telephone conference), Ada County Deputy Attorney Catie Freeman (via telephone 
conference), Deputy Boise City Attorney Kelley Fleming (via telephone conference), Operations 
Administrator Ron Barstow, Housing Programs Director Jillian Patterson, Finance Director 
Diana Meo, Development Construction Manager Ben Duke, Senior Staff Accountant Annette 
Sampson (via telephone conference), and Executive Assistant Ann Upchurch 

II. CONSENT AGENDA 

Commissioner Machacek noted a typo error on page three of the minutes of June 10, 2020. 
Vice Chairman Rock moved to approve the Consent Agenda with the noted correction and 
that the vote be by roll call. Commissioner Seamons seconded the motion.  

At 4:02 p.m., a roll call vote was taken. 

Chairman Guglielmetti  Aye 
Vice Chairman Rock   Aye 
Commissioner Seamons  Aye 
Commissioner Hansen  Aye 
Commissioner Machacek  Aye 
Commissioner Rodriguez  Abstain 

The motion passed by a roll call vote. 
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III. REPORTS 
 

A. Chairman’s Report 

Chairman Raquel Guglielmetti noted that July includes the birthday of Commissioner Shellan 
Rodriguez.  

B. Executive Director’s Report 

Executive Director Deanna Watson reported that she and Housing Programs Director Jillian 
Patterson visited with several staff members of the City of Boise recently to discuss greater 
collaboration in efforts to reduce homelessness and increase affordable housing options in our 
city. It was noted that a major focus of Mayor McLean is to address the affordable housing crisis.  

C. Report on Properties 

Construction Manager Ben Duke reported that the deadline for bid submission for the Streamside 
property bathroom remodel project was today. We did not receive any bids. This was despite 
reaching out to specific contractors and including the invitation in the Idaho Association of 
General Contractors’ website. Mr. Duke was confident that this setback will be overcome. 

Ms. Watson reported that the security services hired for Capitol Plaza and Franklin Plaza have 
been discontinued at this time. There have not been any significant issues since ending this 
service. This past weekend did generated complaints about some residents not abiding by the 
city’s recent mask mandate.  

D. Report of Programs 

Ms. Patterson reported that HUD has issued a new notice regarding the many waivers that they 
had allowed earlier in the COVID-19 crisis. This new notice extends many of the previous 
deadlines through December, with some inspection deadlines extended to a year from their initial 
due date. The notice also provides a few new waivers. Ms. Patterson will look at these and report 
with an update next month.  

In preparation for her and Ms. Watson’s meeting with city staff, she had pulled some statistics 
regarding voucher utilization rates. We have a 75.5% success rate of voucher holders being able 
to attach their vouchers to a lease. This is higher than we have seen in a long time. At last check 
the national average was at 65%. Ms. Patterson attributes this increase in part to the 
strengthening of our partnership with tax credit properties. Also, landlords may be seeing the 
benefit of the safety net of a voucher, that even if the tenant loses income unexpectedly, the rent 
will be covered by the housing authority.  
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IV. UNFINISHED BUSINESS 
 

A. Moore Street 
 
1. Update on Moore Street Property Options 

Ms. Watson reviewed the options regarding the property on Moore Street. Specifically, she 
reminded the board about the proposal as received from The Pacific Companies. Caleb Roope, 
CEO of The Pacific Companies, had presented this proposal to the board in March and due to the 
COVID-19 shutdown, the proposal has not been discussed further. Mr. Roope has recently 
confirmed with Ms. Watson that the proposal still stands. However, there would need to be a 
review and likely some modifications due to the extended time since its submission.  

The item before the board today is to vote or to table the vote on the Moore Street proposal as 
submitted by The Pacific Companies, as is. 

2. Consideration of Moore Street RFP proposal as submitted by The Pacific 
Companies 

Commissioner Hansen moved that the Board reject the proposal as submitted by The Pacific 
Companies for the development of the Moore Street property, and that the vote be by roll call. 
Vice Chairman Rock seconded the motion.  

Chairman Guglielmetti  Aye 
Vice Chairman Rock   Aye 
Commissioner Seamons  Abstain 
Commissioner Hansen  Aye 
Commissioner Machacek  Aye 
Commissioner Rodriguez  Abstain 

The motion passed by a roll call vote. 

B. New Path Update 

Ms. Watson stated that there is little to report on New Path. Things are running smoothly.  

C. Valor Pointe Update 

Ms. Watson reported that she and Ms. Patterson took a tour of the building and that it is 
approximately 90% complete. The design allows for specific ADA units and the modification of 
any of the apartments as ADA, if needed. Ms. Patterson stated that applicants are being qualified 
now for occupancy. An opening is scheduled for August 4, with anticipated full occupancy 
within 30 days.  

D. CHOIS Program Housing Update 

Mr. Duke reviewed the cost spreadsheet and the anticipated timeframe for completion of the 
renovation. Two of the four residents have found replacement dwellings under the Uniform 
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Relocation Act and two are still looking for new homes. The anticipated completion date for new 
occupancy is mid-November.  

E. Allumbaugh House Development Update 

Ms. Watson did not have an update on this property this month. 

F. Technology Upgrades 

Operations Administrator Ron Barstow reported that he had received three bids for the 
audio/video upgrades for the briefing room and board room at the housing authorities’ offices. 
The plan is to enter into an agreement with the contractor that bid $30,000, whose plan includes 
all the necessary features that the agency is seeking.  

G. Strategic Plan 

Ms. Watson presented a dashboard summary of key goals and estimated completion dates for the 
new strategic plan. Although Ms. Guglielmetti commented that she would like to present the 
final strategic plan to the board for approval at the August board meeting, other commissioners 
stated concerns with the plan’s organization. It was noted that objectives and strategies did not 
always flow to or mirror specific goals. It was determined that a special board meeting would be 
needed to discuss the plan before it can be presented to a vote. Commissioners with comments 
and concerns were asked to provide these to Ann Upchurch by July 24. She will compile them 
for eventual submission to Beth Geagan of Shift Strategies. A special board meeting will be 
scheduled for some time in August.  

At 5:50 p.m., Commissioner Seamons left the meeting. 

V. NEW BUSINESS 
 

A. Unrestricted Cash Update  

Finance Director Diana Meo reviewed the report on unrestricted cash. There was discussion 
regarding the need for the agency to maintain an emergency cash reserve for unforeseen 
circumstances. 

At 6:02 p.m., Commissioner Hansen left the meeting. 

At 6:02 p.m., Ex-officio Commissioner Clegg left the meeting. 

B. AT&T Cell Tower Lease Negotiations 

Ms. Watson provided a review of the cell tower lease agreements that the agency maintains with 
three different cell service companies. One of these leases is under renegotiation and the agency 
is in the process of procuring the services of a third party negotiator. Progress will be reported to 
the board as it is made.  
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C. Board Approval for Eide Bailly Audit Services for FY2020 

Ms. Meo summarized the proposed audit fees increase from Eide Bailly. After her review, she 
agreed that these fees are reasonable in comparison with the required work, and she 
recommended that the board approve the Eide Bailly service contract with increased fees of 
$5,710. 

Vice Chairman Rock moved that the board approve the Eide Bailly audit services contract 
with the increased fees in the amount of $5,710, for FY2020. Commissioner Machacek 
seconded the motion. The motion passed by a unanimous voice vote.  

D. Board approval of Contractor for Capitol/Franklin Plazas Exterior Brick 
Sealant Project 

Mr. Duke provided a summary of bids received for this project. The lowest bid was received 
from O’Conner Painting. Since it was also complete, responsive and responsible, Mr. Duke 
recommended that the board approve the O’Conner Painting bid. 

Commissioner Rodriguez moved that the board approve the contract for the Capitol and 
Franklin Plazas exterior brick sealant project, at the cost of $160,000. Vice Chairman Rock 
seconded the motion. The motion passed by a unanimous voice vote.  

VI. ADJOURNMENT 

At 6:15 p.m., the meeting was adjourned. 

Respectfully submitted, 

 

___________________________________  ________________________________ 
Deanna L. Watson, Executive Director  Raquel Guglielmetti, Chairman 

 













Review of Moore Street Board Action – 2019: 
 
Attached are several months’ minutes, which are also posted on the public‐accessible website. 
 
May 8, 2019 – The agenda had an action item regarding Moore Street. Bob Reed gave a summary of 
efforts to develop with LIHTC, and a recommendation for the sale of the property. The vote on this was 
tabled in lieu of scheduling a special meeting. 
 
June 12, 2019 – The date for the special meeting was set for July 1 
 
July 1, 2019 – All commissioners were in attendance. The board voted unanimously for the sale and 
release of a RFP for broker services. This combined motion also included a “friendly amendment” by 
Shellan Rodriguez to allow the RFP to be approved by the board before its release. 
 
July 10, 2019 – The motion of July 1 was tabled after Elaine Clegg asked for a pause in the process. The 
City wanted the HA to develop the property and a long discussion followed which resulted in the tabling 
of the motion from 7/1. Instead, a sub‐committee was to work on a developer RFP, which was ultimately 
accomplished and approved by the Board on November 13, 2019. 
 
 
 



AGENDA 

BOISE CITY HOUSING AUTHORITY COMMISSIONERS 
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS 

SHORELINE PLAZA, INC. DIRECTORS 
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS 

MEETING OF THE BOARD OF COMMISSIONERS AND DIRECTORS 

CALL TO ORDER 

ROLLCALL 

May 8, 2019@ 4:00p.m.- Housing Authority Office 
1001 S Orchard Street, Boise Idaho 

CONSENT AGENDA (ACTION ITEM) 

I. Approval of Minutes - Meeting of the Board of Commissioners of AprillO, 2019-
BCACHA 

II. Financial Statements- Thru the Period Ended March 31, 2019 

REPORTS 

I. Chairman's Report 

II. Executive Director's Report 

III. Report on Properties 

IV. Report on Programs 

OLD BUSINESS 

I. Orchard Street Property Update 

II. Moore Street Property Update (ACTION ITEM) 

III. New Path Update 

IV. Valor Pointe Update 

NEW BUSINESS 

I. Open House at Orchard Offices 

II. Strategic Planning Process 

ADJOURNMENT 



BOISE CITY HOUSING AUTHORITY, 
ADA COUNTY HOUSING AUTHORITY, 

SHORELINE INC. AND 
AFFORDABLE HOUSING SOLUTIONS, INC. 

MEETING OF THE BOARD OF 
COMMISSIONERS AND DIRECTORS 

May 8, 2019 

TIME AND PLACE OF MEETING 

Chairman Raquel Guglielmetti called the meeting to order at 4:04p.m. on Wednesday, May 8, 
2019. The meeting was held at the Boise City/Ada County Housing Authority Board Room, 
1001 S Orchard Street, Boise, Idaho. 

ROLLCALL 

Commissioners Present: Chairman Raquel Guglielmetti, Vice Chairman Kent Rock, 
Commissioner Yvette Ashton, Commissioner SheHan Rodriguez, Commissioner April Durrant, 
Commissioner Jennifer Seamons (via telephone conference), Commissioner Gary Machacek (via 
telephone conference), Ex-Officio Commissioner Elaine Clegg, and Student Commissioner 
Garrett Richardson 

Commissioners Absent: Student Commissioner Maggie Schultz 

Others Present: Executive Director Dearma Watson, Boise City Deputy Attorney Christine 
Starr, Ada County Deputy Attorney Ammon Taylor, Development Director Bob Reed, Senior 
Staff Accountant Annette Sampson, Programs Director Jillian Patterson, Public Housing 
Manager Donna De Thorne 

CONSENT AGENDA 

Commissioner Ashton moved to approve the Consent Agenda. Vice Chairman Rock 
seconded. The motion passed unanimously by a voice vote. 

REPORTS 

I. Chairman's Report 

Chairman Guglielmetti officially welcomed our new Commissioner, April Dun·ant. 

Ms. Guglielmetti reminded commissioners that they are always invited to the all-staff meetings, 
held every 3'd Tuesday of every month, this month's meeting being held on May 21. These 
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meetings start at 8:30am and include a light breakfast refreshment, a review of current business 
activities per department, and often an invited speaker or program. 

Ms. Guglielmetti recognized Student Commissioners Richardson and Schultz, whose last board 
meeting is today. She thanked them for their service and time spent learning about the housing 
authority. 

Ms. Guglielmetti asked the two commissioners who recently attended NAHRO Commissioner 
training in Portland, SheHan Rodriguez and Elaine Clegg, to share some of their thoughts about 
the training. Commissioner Rodriguez shared two topics that received attention at the 
conference; the concern about using personal devices for board communication, and possible 
conflicts of interest or appearance of conflicts of interest board members might have. 

Regarding the use of personal computers or cell phones for sending email and messages, the 
agency's legal counsel agrees that the Board should have the discussion occasionally and be 
reminded that communication regarding the agency is considered a public record. A good 
practice is to separate agency communication in an easily searchable location, should a public 
records request be made. It would be a rare instance where a commissioner would need to turn 
over any personal devices, a situation that would require a court order. 

Ms. Guglielmetti also reminded the board that care should be taken not to create an unintentional 
"quorum" in email communication, etc. 

(Ex-officio Commissioner Clegg entered the meeting at 4:15p.m.) 

Regarding conflicts of interest and the possibility of an appearance of conflicts of interest, all 
board members should be transparent about any associations, employment relationships and 
other outside interests that may present such a conflict. Boise City Deputy Attorney Christine 
Starr mentioned that if, while reviewing an agenda, board members have any questions about 
possible conflicts of interest, they are welcome to contact her office or the agency's office for 
advice. Ms. Guglielmetti then read from a memo she received from Steve Rutherford (Ada 
County Deputy Attorney) which provided details regarding conflicts of interest as summarized 
above. 

Ms. Guglielmetti mentioned that in the development of the agency's agenda format, the item IV 
under REPORTS has been included to provide the Board with more in-depth understanding of 
the various programs the agency administers. She stated that commissioners are encouraged to 
provide input on which programs they would like to have explained in more detail. Ms. Clegg 
stated that she would like a deeper understanding of the programs as part of the strategic 
planning process. It is important for board members to understand the asset portfolio and 
relationships of the different programs, in order to match them to the priorities of the agency. 
Ms. Guglielmetti mentioned her preference for a half-day session with all board members, a 
working session where these ideas will be developed. Ms. Rodriguez concurred and stated that 
the high-level vision and strategic planning responsibilities of HA board members was a large 
focus of their recent training. She said that it is imperative that board members understand details 
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ofthe agency to avoid public miscommunication. After the training, she said she was impressed 
with how well our agency seems to be tracking with best practices. 

Ms. Clegg said she enjoyed learning about the history of programs and how they have changed 
and evolved, resulting in some layering that we see today. She also stated that she would like to 
see a more detailed new-commissioner orientation when we add members to our board. 
Ms. Watson stated that in the interest of stream lining the board agendas toward shorter 
meetings, some depth of information has not been regularly presented as in prior years. We have 
held pre-board informational meetings in the past, which we may consider again. 

II. Executive Director's Report 

Ms. Watson asked board members for questions or comments about her monthly board briefing. 
Mr. Machacek asked her to clarify her comments about the four repositioning options offered by 
HUD as a means to address the underfunding of public housing projects. Ms. Watson gave a 
brief overview of the history ofHUD's contracts with local housing authorities and how these 
contracts have been underfunded for years. The current unfunded capital needs backlog is 
estimated to be between $70 and $80 billion. One of HUD's options does not apply to our 
agency due to size. The housing authority is starting the evaluation process of considering other 
options on the I 0 "scattered site" units we currently own, housing designated for families. The 
agency is leaning toward converting these to project based vouchers, or project based rental 
assistance. We are in the early stages of that evaluation. 

On April 22, Ms. Watson attended a focus group on family homelessness hosted by Ada County. 
Besides county commissioners and county staff members, staff members of the City of Boise, 
representatives of the juvenile court administration, and the two school districts were present. It 
was determined that while the numbers of family homelessness are alarming, problems still seem 
solvable. The school districts report an estimated I ,500 homeless students, defined under a 
broader definition than HUD's. It is estimated that 80% of these kids are staying with friends and 
extended family, essentially "couch-surfing," but not in stable, safe and affordable housing 
environments. Many come from homes where parents are dealing with domestic violence or 
mental health issues. The determination was to meet again as a focus group. 

Ms. Watson attended the Marilyn Shuler Human Rights Forum, hosted by the City Club of Boise 
where our own student commissioner, GmTett Richardson, was a speaker along with Cherie 
Buckner Webb. She thanked Garrett for his impassioned speech and established that the agency 
"will claim him" as having been on our board as we hear more from him in the future. 

The agency has received a complaint from a citizen who lives in the north end about property 
that she understood we owned. She was concerned about a site along a canal that is missing 
fencing and the hazard it poses. In the process of following up with the complaint, we found that, 
although we do not own the property in question, we have a Section 8 participant in a 
neighboring apartment with a similar issue. We provided that property management company 
with a 24-hour notice to make the improvement, which they did. The citizen continues to press 
the need for fencing of the neighboring property, which is privately owned. Board consensus is 
that we should do what we can to make the property owner aware of the hazard. 
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Ms. Watson summarized some personnel changes the agency has recently experienced. In all 
cases, we are in close communication with our legal counsel who have given us guidance as 
needed. 

Ms. Ashton thanked Programs Director Jillian Patterson for her work on the grant with the 
Department of Justice and the WCA. As far as we know, we are still the only housing authority 
in the country with a DOJ program. 

(Jennifer Seamons left the meeting at 5:00p.m.) 

III. Report on Properties 

Nothing new to report that was not on the executive director's monthly briefing. 

IV. Report on Programs 

None this month. 

OLD BUSINESS 

I. Orchard Street Property Update 

Senior Staff Accountant, Annette Sampson, provided an overview of the estimated CAM for the 
Orchard Street office building. She stated that these charges are similar to the charges at the 
previous office building. Charges are allocated to the agency's different programs and 
departments. Ms. Sampson also presented a detail of the replacement reserves schedule for the 
building. Ms. Upchurch will also post these documents on the website, board document's page. 

Ms. Guglielmetti discussed the requests the agency has been receiving from outside entities, 
looking to possibly use our meeting rooms. She and Ms. Watson are reviewing a draft of 
guidelines and worldng with the executive committee to identifY priorities, guidelines and 
requirements for the use of our offices. There will be more discussion on this at the June board 
meeting and a drafted guideline to consider. 

II. Moore Street Property Update 

Ms. Watson gave a brief historical overview of the Moore Street property. Recently, the property 
has gone through two rounds of 9% low income housing tax credit applications, without 
receiving an allocation. A disadvantage of the project in the application process is that it is not 
located in a QCT (Qualified Census Tract), something that cannot be helped. Development 
Director Bob Reed presented a summary of his analysis of the financing options left for the 
property. Based on the options available and the conclusions drawn and presented to the board, 
the agency staff recommends that the housing authority proceeds with the intention of selling the 
Moore Street property. 
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There was discussion from various board members as to the need to vote to proceed with the 
staffs recommendation, which would include engaging an appraiser and real estate agent in 
order to establish a fair market value and listing price. 

Chairman Guglielmetti moved to table the item until the June board meeting. 
Commissioner Rodriguez seconded the motion. The motion passed unanimously by a voice 
vote. 

Due to unexpected time conflicts with board members, the meeting was left without a quorum 
and the remaining agenda items were moved to the next meeting, scheduled for June 12, 2019. 
The meeting was adjourned at 5:37p.m. 

Respectfully submitted, 

Deanna L. Watson, Executive Director 

Page 5 of5 
BCACHA Board Minutes 5/8/2019 



AGENDA 

BOISE CITY HOUSING AUTHORITY COMMISSIONERS 
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS 

SHORELINE PLAZA, INC. DIRECTORS 
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS 

MEETING OF THE BOARD OF COMMISSIONERS AND DIRECTORS 

CALL TO ORDER 

ROLLCALL 

June 12, 2019 @ 4:00 p.m.- Housing Authority Office 
1001 S Orchard Street, Boise Idaho 

CONSENT AGENDA (ACTION ITEM) 

I. Approval of Minutes- Meeting of the Board of Commissioners of May 8, 2019-
BCACHA 

II. Financial Statements - Thru the Period Ended April30, 2019 

REPORTS 

I. Chairman's Report 

II. Executive Director's Report 

III. Report on Properties 

IV. Report on Programs 

OLD BUSINESS 

I. Moore Street Property Update 

II. New Path Update 

III. Valor Pointe Update 

NEW BUSINESS 

I. Roofing Contractor Approval (ACTION ITEM) 

II. Revised Non-Smoking Policy (ACTION ITEM) 

III. Open House at Orchard Offices 

IV. Strategic Planning Process 

EXECUTIVE SESSION (ACTION ITEM) 

Per Idaho Code§ 74-206 (1) (b) To consider the evaluation, dismissal or disciplining 
of, or to hear complaints or charges brought against, a public officer, employee, staff 
member or individual agent, or public school student; 

ADJOURNMENT 



BOISE CITY HOUSING AUTHORITY, 
ADA COUNTY HOUSING AUTHORITY, 

SHORELINE INC. AND 
AFFORDABLE HOUSING SOLUTIONS, INC. 

MEETING OF THE BOARD OF 
COMMISSIONERS AND DIRECTORS 

June 12, 2019 

TIME AND PLACE OF MEETING 

Chairman Raquel Guglielmetti called the meeting to order at 4:05p.m. on Wednesday, June 12, 
2019. The meeting was held at the Boise City/Ada County Housing Authorities Board Room, 
1001 S Orchard Street, Boise, Idaho. 

ROLLCALL 

Commissioners Present: Chairman Raquel Guglielmetti, Commissioner Gary Machacek (via 
telephone conference), Commissioner SheHan Rodriguez, Commissioner Yvette Ashton, Ex
Officio Commissioner Elaine Clegg 

Commissioners Absent: Vice Chairman Kent Rock, Commissioner Jennifer Seamons, 
Commissioner April Durrant 

Others Present: Executive Director Deanna Watson, Ada County Deputy Attorney Steve 
Rutherford, Boise City Deputy Attorney Christine Starr, Development Director Bob Reed, 
Housing Programs Director Jillian Patterson, Finance Director Diana Meo, Senior Staff 
Accountant Annette Sampson, Public Housing Manager Donna De Thorne, Development 
Construction Manager Ben Duke, Executive Assistant Ann Upchurch 

CONSENT AGENDA 

Commissioner Ashton moved to approve the Consent Agenda. Commissioner Rodriguez 
seconded. The motion passed unanimously by a voice vote. 

REPORTS 

I. Chairman's Report 

Chairman Guglielmetti reminded the Board of the monthly All-Staff meetings, held on the 3rd 
Tuesday of each month. This month's meeting will be Tuesday, June 18 at 8:30am. After light 
snacks and department summaries, there will be a guest speaker from the Census Bureau. 
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Ms. Guglielmetti reminded the Board that there is an upcoming webcast on Opportunity Zones. 
The information is in the Board packet on the BCACHA website. It is being held on Thursday, 
June 20 from 12:00 to 2:00pm, MDT. 

Ms. Guglielmetti spoke about the need for upcoming special Board meetings, with more detail to 
be discussed under the "Moore Street property update." These meetings will likely be necessary 
on topics that require more than I 0 or 15 minute discussions. 

On the topic of Board education, a special session will be held where members will be able to get 
up to date on the agency's various programs. Due to the upcoming strategic planning sessions 
and all that is going on this summer, October is the target for this special session. 

II. Executive Director's Report 

Executive Director Deanna Watson spoke about the over-arching atmosphere of stress from 
participants that can impact staff as welL There have been several times in the last few weeks 
and even months where our lobby guests have included one or more angry, upset, and stressed 
member of the public. Increasing rents, decreasing vacancies, long and closed waiting lists and a 
lack of immediate options have increased the negative impact and consequences on vulnerable 
people we serve. Ms. Guglielmetti mentioned a WCA newsletter article which identified a 
condition known as "vicarious stress syndrome." As stress increases for the people we serve, at 
times that spills over to those who support the people in crises. The agency is working on 
identifying human resource tools and training options for our staff. 

The agency has begun to receive many rent increases from the tax credit properties in the area 
and we are working on ways to help the process work better. Currently, Section 8 participants 
receive a 60-day notice of a rent increase, and the agency receives a copy at the same time. The 
size of the rental increases that we are seeing are higher than in the past and contributes to the 
overall participant stress. One option would be to see if the HA can receive the rent increase 
notification first (90 days ahead) which would give us time to see how that affects numbers and 
participants. There has also been misunderstanding as to how these increases work. Some tax 
credit providers have assumed that on Section 8, the increase is handled through the program and 
not borne by the tenant. One of our participants will see her rent and utilities reach 96% of her 
monthly household income. We are struggling with a number of tax credit developers and we 
anticipate needing more guidance on this issue in the future. 

Ms. Watson informed the Board of a recent property in the Boise north-end that has come up for 
sale. Upon a site visit, it was obvious that changes had been made to historical buildings without 
proper permitting which then allowed the sub-standard quality of the apartments. It is likely that 
if the property sells, the buildings will be torn down and the affordable housing will be lost, with 
these families being displaced. There may be an opportunity to look at a community partnership 
to help intervene in these cases. 
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III. Report on Properties 

Development Construction Manager Ben Duke reported on several construction projects 
underway. 

Shoreline North Elevated Walkways: This project has just begun. Starting Thursday evening, the 
contactor will be applying a vinyl coating to the stairs that then needs to cure for 6 hours- until 
early morning. 

Shoreline Reroofing Project: This will be discussed in New Business. 

Capitol Plaza and Franklin Plaza: Common area floor replacement project, with Hummel 
Architects, is about to be underway. 

Capitol Plaza and Franklin Plaza Sliding Doors: We are planning the replacement of all the doors 
and windows in the common areas. 

Ada County Capital Fund: The replacement of wooden fencing with vinyl fencing is planned for 
two of the duplexes. 

IV. Programs 

Ms. Watson explained that HUD has asked the agency to develop a spending plan that will spend 
down an approximate $600,000 supportive housing reserve account within 12 months. 
Additionally, the agency estimates an on-going annual income of approximately $90,000 from 
the SH programs that should be adequate to fund a new CHOIS staff position, someone who will 
help participants fmd housing. 

Ms. Watson said that the agency is looking at ways to use the land adjacent to Allumbaugh 
House for transitional housing for those leaving treatment. It would be condensed housing, 
possibly shipping container homes or modular housing. She would like to explore these 
pathways along with other ideas that come forward. Since this will be a complex development, 
Ms. Guglielmetti will be looking at establishing a sub-committee from the Board to address it. 
HUD will require such a development or program to serve CHOIS participants for 20 years. But 
previous restrictions have been lifted, providing more options. Other ideas that have been 
discussed include a security deposit fund, a landlord program to provide for damage 
reimbursement and vacancy payments. 

Housing Programs Director Jillian Patterson briefed the Board on the need to open the Section 8 
Housing Choice Voucher waiting list within the next few weeks. The goal in the last few years 
has been to open the waiting list until enough applicants have been identified so that it would 
take the agency approximately two years to work through them. The last time the list was opened 
(spring 20 18) approximately half of those on the list were from out of state. These applicants 
rarely end up successfully connecting a voucher to a unit in Boise or Ada County. Right now 
there are approximately 500 in-state households on the list and she anticipates working through 
that list in the next three or four months. We are waiting for our software company to set up the 
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on-line lottery system. We want to have the list open for approximately two months, to choose 
3,000 by lottery and restrict applicants to Idaho residents only. That means they need to either 
live here, work here or are hired to work here. There will also be preferences for elderly, disabled 
and families with minor children. When posting the opening of the list, we will utilize local 
media, social networks, notices to all partners, landlords, senior centers, libraries, shelters, school 
social workers. Applications will be only taken on line, but we will have services and options 
available to anyone who has difficulty with the application process. 

OLD BUSINESS 

I. Moore Street Property Update 

Ms. Guglielmetti asked the Board members for an available date for a special Board meeting to 
discuss options of the Moore Street Property disposition. It was decided to shoot for Monday, 
July 1 a 9:00 am, with those in attendance agreeing that they are available. Ann will get the word 
out to those Board members not in attendance. It is anticipated to last 90 minutes to 2 hours at 
the most. 

II. New Path Update 

The long awaited decision from HUD regarding the second subsidy layering review and a 
backdating of the HAP contract was finally received. The decision, in our favor, was that the 
HAP contract would be executed effective as of 12/21/2018. The community was visited recently 
by a group from Sutter County in California, looking at developing a similar project. New Path 
has also experienced some recent vacancies in lieu of evictions, so new people will be moving in 
shortly. 

III. Valor Pointe 

The subsidy layering review has already been completed and approved by HUD making possible 
a July 10 ground-breaking. 

NEW BUSINESS 

I. Roofing Contractor Approval 

Mr. Duke provided a summary of the reroofing project history. An initial estimate of$150,000 
was increased to $175,000 after an assessment of the roof by Hummel Architects. At the May 15 
pre-bid meeting, three addenda were included which raised the estimate to approximately 
$225,000. Proposals were due on June 5 with bid opening on June 6. Two proposals were 
submitted, one for $312,000 and one for $292,130. These seemed high but after reviewing them, 
Mr. Duke realized that the labor costs in the estimate failed to include an increase in anticipated 
man-hours, from 45 to 100 hours. By factoring that in, Mr. Duke felt that the lowest bid is 
reasonable and his recommendation is to accept that bid, from JB Roofing. 
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Commissioner Ashton moved that staff award the Shoreline Plaza reroof project to the 
lowest responsive, responsible bidder as described in their recommendation. Commissioner 
Rodriguez seconded the motion. The motion passed by a voice vote. 

II. Revised Non-Smoking Policy 

Public Housing Manager Donna De Thorne provided a brief history of the non-smoking policy of 
the Public Housing properties of Boise City and Ada County Housing Authorities. These 
properties have been non-smoking since 2009, well ahead ofHUD's mandated deadline of2018. 
The agency policy required that participants not smoke in their homes, but it gave little authority 
to the agency in terms of enforcement. HUD has provide some guidance as to what the 
enforcement actions might be, and the new policy incorporates five actions - from warning to 
lease termination. The new policy will be voted on at the next Board meeting. There will be a 60-
day waiting period and then all tenants will be asked to sign a new addendum. Commissioner 
Rodriguez requested that the Board be provided with a red-line version of the policy so that they 
can see the changes as proposed. 

III. Open House at Orchard Offices 

Due to busy summer schedules and the current projects of the HA, it was decided to wait until 
September for the open house. · 

IV. Strategic Planning Process 

The agency received three proposals in response to the request for proposals for strategic 
planning facilitation. These were rated and ranked by senior staff and the Board Chairman. The 
lowest scoring finn was eliminated and the other two were interviewed by the committee. After 
the interviews, the group met and voted to hire Shift Strategies to facilitate the five-year strategic 
plan. We have begun to lay out the timeframe and schedule meetings. The Board will be brought 
in at several points in the process. 

EXECUTIVE SESSION 

A motion was made by Commissioner Ashton to enter into Executive Session at 5:22 p.m. 
per Idaho Code§ 74-206 (1) (b) To consider the evaluation, dismissal or disciplining of, or 
to hear complaints or charges brought against, a public officer, employee, staff member or 
individual agent, or public school student, and that the vote be by roll call. Commissioner 
Rodriguez seconded the motion. 

At 5:22p.m. a roll-call vote was taken: 

Chairman Guglielmetti Aye 
Commissioner Ashton Aye 
Commissioner Rodriguez Aye 
Commissioner Machacek Aye 

The motion passed by unanimous roll-call vote. 
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EXECUTIVE SESSION ADJOURNMENT 

A motion was made by Commissioner Ashton to move out of executive session at 5:33 p.m. 
and that the vote be by roll call. The motion was seconded by Commissioner Rodriguez. 

At 5:33p.m. a roll-call vote was taken: 

Chairman Guglielmetti Aye 
Commissioner Ashton Aye 
Commissioner Rodriguez Aye 
Commissioner Machacek Aye 

The motion passed by unanimous roll-call vote. 

There being no further business, the Executive Session was adjourned at 5:33p.m. and the Board 
returned to open meeting. 

NEW BUSINESS 

As a point on record, Commissioner Ashton asked about the agency's ability to deliver services 
as needed, especially as it pertains to our housing inspectors. Ms. Watson explained that the 
agency has already made offers and promoted two current staff members to the positions of 
Housing Inspectors. Training will be in-house initially with certification training taking place 
during the next fiscal year. 

There being no further business, the open meeting was adjourned at 5:36p.m. 

Respectfully submitted, 

Deanna L. Watson, Executive Director 

) 
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AGENDA 

BOISE CITY HOUSING AUTHORITY COMMISSIONERS 
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS 

SHORELINE PLAZA, INC. DIRECTORS 
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS 

SPECIAL MEETING OF THE BOARD OF 
COMMISSIONERS AND DIRECTORS 

Monday, July 1, 2019; 9:00A.M.- Housing Authority Board Room 
1001 S Orchard Street, Boise Idaho 

CALL TO ORDER 

ROLLCALL 

AGENDA 

I. MOORE STREET SITE: To consider recommendation of Staff on 
disposition of property. (ACTION ITEM) 

ADJOURNMENT 

I 
II 

I 
I 
I 

I 
I 



BOISE CITY HOUSING AUTHORITY, 
ADA COUNTY HOUSING AUTHORITY, 

SHORELINE INC. AND 
AFFORDABLE HOUSING SOLUTIONS, INC. 

SPECIAL MEETING OF THE BOARD OF 
COMMISSIONERS AND DIRECTORS 

July 1, 2019 

TIME AND PLACE OF MEETING 

Chairman Raquel Guglielmetti called the meeting to order at 9:02a.m. on Monday, July I, 2019. 
The meeting was held at the Boise City/Ada County Housing Authorities Board Room, 1001 S 
Orchard Street, Boise, Idaho. 

ROLLCALL 

Commissioners Present: Chairman Raquel Guglielmetti, Vice Chairman Kent Rock, 
Commissioner Gary Machacek, Commissioner Shellan Rodriguez, Commissioner April Durrant, 
Commissioner Yvette Ashton, Commissioner Jennifer Seamons. 

Commissioners Absent: Ex-Officio Commissioner Elaine Clegg 

Others Present: Executive Director Deanna Watson, Ada County Deputy Attorney Steve 
Rutherford, Boise City Deputy Attorney Christine Starr, Development Director Bob Reed, 
Finance Director Diana Meo, Executive Assistant Ann Upchurch 

AGENDA 

I. Moore Street Site: To consider recommendation of Staff on disposition of 
property. 

Chairman Raquel Guglielmetti asked Development Director Bob Reed and Finance Director 
Diana Meo to give a brief history and review of the staff recommendation regarding the 
disposition of the Moore Street property. 

Ms. Meo explained that the purpose of her memo as provided in the Board packet regarding 
unrestricted cash is to describe cash that the agency has on hand, cash that is not restricted for 
specific HUD programs, or for spending restrictions within programs. There were no questions 
for Diana and it was suggested that an annual update on this report would be helpful to the 
Board. 
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Mr. Reed reviewed the history ofthe property and the two attempts to receive Low Income 
Housing Tax Credit allocations. His recommendation is for the agency to sell the property, as 
most of all the other options require the receipt of tax credits, or the input of a sizeable cash 
contribution from the agency. By selling the property, it is the belief of staff that the proceeds 
would be available for other sites or projects that are being discussed during the current strategic 
planning process. 

Commissioner Durrant mentioned that, as a new commissioner, she does not have the 
background or history of the property. But she had visited the site and was concerned about 
access, noting that it looked difficult to develop with power lines, trees and access. She is 
concerned about having to tap into all or most ofthe unrestricted funds if development required 
financing structures other than a LIHTC allocation. She is not in favor of leaving the agency cash 
poor and favors selling the property. 

Commissioner Machacek also stated that he felt it was more feasible to sell the property and to 
look at other properties and options for the funds. 

Commissioner Seamons asked if it is one of the goals of the agency to develop new affordable 
housing. Executive Director Deanna Watson stated that this is one of the roles of the housing 
authority, something that the agency has done in the past. The property was originally acquired 
with a partner in anticipation of such a development. Obstacles have prevented the site's 
development at many stages. 

Ms. Guglielmetti mentioned to the Board that everyone will be contacted for an interview with 
Beth Geagan, our facilitator for the strategic planning process. She will want to know the 
position that commissioners hold on the importance of developing affordable housing. There is 
the general concept that this is needed, but not necessarily in the way of the Moore Street model. 
Perhaps there is an opportunity to build on the site by Allumbaugh House, or to find property not 
necessarily in the Boise City limits. Garden City, perhaps, is an option, or possibly purchasing 
distressed properties and renovating them for affordable housing. She and Ms. Watson stressed 
that the proceeds from the sale of the Moore Street property would not be lumped into 
unrestricted cash and whittled away, but would be set aside for future affordable housing 
development. 

Discussion led to the timing of the recommendation to sell the property, and consensus was that 
the market is currently high and holds opportnnity for a good return on investment. 

Commissioner Kent Rock stated that he, too, had been opposed to selling the property, as it 
represented much in terms of agency time and resources. Lately, however, he has come to the 
opinion that now would be the best time to sell and to move on with the mission of developing 
affordable housing. Power lines, site issues, high development costs have made the proposed 
project less appealing and feasible. 

Ms. Guglielmetti added that in attempts to make the Moore Street project work, the 
subcommittee began looking at developing market rent apartments that would then be available 
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to voucher holders. But it is not the agency's mission to develop market rent housing in order to 
make a development cash flow. 

Commissioner SheHan Rodriguez asked if any offers on the property would come to the Board 
for approval. Ms. Guglielmetti affirmed that they would. Ms. Rodriguez asked if there is a plan 
for proceeds, should the sale go through. Ms. Guglielmetti stated that the Board cannot 
determine at this time what the money would be used for, but that the Board would approve any 
proposed project. Ms. Watson stated that having resources available and by the guidance of the 
Board, perhaps partnerships could be leveraged to expand the possibilities. Ms. Rodriguez said 
that ifleveraging cash is the goal, she wonders why selling the property now, with so little cash 
invested in it, is the best plan. Why not leverage it by putting a request for deals and partnerships 
out to the community/public to see about developing no less than 50 units of affordable housing 
or some type of RFP along those lines? Mr. Machacek said that it was his understanding that the 
agency has already investigated those options. Ms. Rodriguez stated other options had not been 
requested in a formal way. 

Commissioner Ashton acknowledged that with cmrent market conditions the agency is in a good 
place to sell the property, just not to purchase new property. She spoke about her concerns that 
local citizens are being squeezed out of housing and that retiring "boomers" are unsure about 
their housing futmes. She is also concerned about public opinion of the agency and how sitting 
on an asset such as the Moore Street property appears. The project seems to be "spinning like a 
hamster in a cage," and not a viable option for affordable housing development. 

Ms. Seamons spoke about her concerns with the agency possibly expanding beyond the Boise 
city limits. Those who we serve need to be close to jobs, transportation and other services. It 
seems to her that Boise and Garden City are the target areas that encompasses these services. We 
may need to look at existing buildings that can be repmposed. As much as she would like to see 
something come of the Moore Street property, Idaho simply does not have great funding 
mechanisms that other states have. This has handicapped us in being able to capitalize or 
leverage resources that we might othetwise be able to do. She would be in favor of selling the 
property to redirect these resources. 

Mr. Rock stated, as he did earlier, that although he likes the location of the Moore Street 
property, he feels that we have been fishing for a solution for so long, it is now time to "cut bait." 
He believes that now is a good time to sell since land value may take a downturn. If it is held in 
cash for a time, even if interest rates decline, the principle value received from the sale will 
remain. 

Ms. Guglielmetti summarized thoughts from the commissioners that most feel now is time to 
attempt to sell the land, realizing that future use of the resulting cash is yet undetermined. She 
stressed that timing is good in the sense that the agency is entering into major strategic planning, 
where goals and priorities will be redefined and narrowed. She said it is not in our best interest to 
set a firm price today, without an updated appraisal or CMA. She would like the board to give 
Ms. Watson the authority to post a request for proposal (RFP) for broker services. 
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Discussion among the commissioners continued regarding the "optics" that new purchasers 
might bring depending on the final use of the property. The idea of retaining control on what 
would ultimately be built on the site was weighed against the responsibility to sell the property at 
its maximum value. Ultimately, all offers will be brought to the Board for discussion and 
approval. These are future concerns, but today the Board needs to provide direction regarding 
selling the property. Mr. Machacek said that any restrictions on future use of the site would 
lower the value of the sale and probably not be enforceable. 

Commissioner Seamons moved that the Board approve the sale of the Moore Street site, 
that they give Executive Director Deanna Watson the authority to issue an RFP for real 
estate broker services, that she bring back to the Board a recommendation for a real estate 
broker and a listing price, and that the vote be by roll call. Vice Chairman Rock seconded 
the motion. 

Commissioner Rodriguez requested a friendly amendment to the motion to include Board 
review of the RFP before distribution, and that the RFP requests the submitters to include 
their experience with other housing authorities or similar agencies, their marketing 
strategies and marketing timeframe. Commissioners Seamons and Rock agreed to the 
friendly amendment. 

At 10:48 a.m., a roll-call vote was taken: 

Chairman Guglielmetti 
Vice Chairman Rock 
Commissioner Machacek 
Commissioner Rodriguez 
Commissioner Durrant 
Commissioner Ashton 
Commissioner Seamons 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

The motion, as amended, passed unanimously by roll call vote. 

There being no further business, the meeting was adjourned at 10:49 a.m. 

Respectfully submitted, 

~· L.f~ 
Deanna L. Watson, Executive Director 
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AGENDA 

BOISE CITY HOUSING AUTHORITY COMMISSIONERS 
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS 

SHORELINE PLAZA, INC. DIRECTORS 
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS 

MEETING OF THE BOARD OF COMMISSIONERS AND DIRECTORS 

July 10, 2019 @ 4:00 p.m.- Housing Authority Office 
1001 S Orchard Street, Boise Idaho 

CALL TO ORDER 

ROLLCALL 

CONSENT AGENDA (ACTION ITEM) 

I. Approval of Minutes- Meeting ofthe Board of Commissioners of June 
12, 2019 - BCACHA 

II. Approval of Minutes- Special Meeting of the Board of Commissioners 
of July 1, 2019- BCACHA 

III. Financial Statements- Thru the Period Ended May 31, 2019 

REPORTS 

I. Chairman's Report 

II. Executive Director's Report 

III. Report on Properties 

IV. Report on Programs 

OLD BUSINESS 

I. Moore Street- Review, Discuss and Approve Request For Proposals 
for Commercial Real Estate Broker Services (ACTION ITEM) 

II. New Path Update 

III. Valor Pointe Update 



NEW BUSINESS 

I. Consideration of BCHA Resolution #525 -A Resolution Adopting an 
Amended Non-Smoking Policy (ACTION ITEM) 

II. Consideration of ACHA Resolution #322 -A Resolution Adopting an 
Amended Non-Smoking Policy (ACTION ITEM) 

III. Approving the Five-year Comprehensive Plans and Annual Plans for 
BCHA and ACHA (ACTION ITEMS) 

a. Consideration ofBCHA Resolution #526- Approving the Public 
Housing and Housing Choice Voucher (HCV) Programs Annual 
Agency Plan for Boise City Housing Authority and the Five-Year 
Agency Plan for Boise City Housing Authority 

b. Consideration of ACHA Resolution #323 -Approving the Public 
Housing and Housing Choice Voucher (HCV) Programs Annual 
Agency Plan for Ada County Housing Authority and the Five-Year 
Agency Plan for Ada County Housing Authority 

IV. Approving the Rolling Five-Year Capital Fund Programs and Annual 
Plans for BCHA and ACHA (ACTION ITEMS) 

a. Consideration of BCHA Resolution #527- Approving the Five-year 
Rolling Capital Funds Program and Annual Review for Boise City 
Housing Authority 

b. Consideration of ACHA Resolution #324 -Approving the Five
Year Rolling Capital Funds Program and Annual Review for the 
Ada County Housing Authority 

V. Strategic Planning Process 

ADJOURNMENT 



BOISE CITY HOUSING AUTHORITY, 
ADA COUNTY HOUSING AUTHORITY, SHORELINE INC. 

AND AFFORDABLE HOUSING SOLUTIONS, INC. 

MEETING OF THE BOARD OF COMMISSIONERS 
July 10, 2019 

TIME AND PLACE OF MEETING 

Chairman Raquel Guglielmetti called the meeting to order at 4:05p.m. on Wednesday, July 10, 
2019. The meeting was held at the Boise City/Ada County Housing Authority Board Room, 
1001 S Orchard Street, Boise ID. 

ROLLCALL 

Commissioners Present: Chairman Raquel Guglielmetti, Vice Chairman Kent Rock, 
Commissioner Yvette Ashton, Commissioner SheHan Rodriguez, Commissioner Jennifer 
Seamons, and Ex-Officio Commissioner Elaine Clegg 

Commissioners Absent: Commissioner Gaty Machacek, Commissioner April Dunant 

Others Present: Executive Director Deanna Watson, Ada County Deputy Attorney Ammon 
Taylor, Deputy City Attorney Christine Stan, Development Construction Manager Ben Duke, 
Finance Director Diana Meo, Senior Staff Accountant Annette Sampson, Housing Programs 
Manager Donna De Thorne, and Executive Assistant Ann Upchurch 

CONSENT AGENDA 

Vice Chairman Kent Rock moved to approve the Consent Agenda. Commissioner Yvette 
Ashton seconded. The motion passed unanimously by a voice vote. 

REPORTS 

I. Chairman's Report 

Chairman Raquel Guglielmetti initiated a sign-in procedure for members of the public attending 
the Board meetings. 

II. Executive Director's Report 

Executive Director Deanna Watson repmted that she met recently with Julie Backe, the daughter 
of the housing authority's first Executive Director, Jamie Thomson. Ms. Watson provided her 
with some historical documents we had retained in our files. Ms. Backe will visit with other 
family members to determine the best way they would like their father remembered -whether by 
photograph or an engraving of some kind. 
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REO (Real Estate Owned) Program: Ms. Watson reviewed an existing but dormant program of 
the housing authority that in the past that purchased homes, refurbished them and then resold 
them as affordable homeownership options. She gave a brief history of the program's success in 
the past and stated that very recently an opportunity in this area has presented itself. There is a 
home on the bench that is currently bank owned and in need of renovation. It may present a 
reasonable opportnnity to revive this program. The agency will work through the options and 
feasibility scenarios. There will be a presentation at the Board meeting in August reviewing the 
history and success of the REO program. 

Local Rental Application Fees: Ms. Watson spoke about the issue of rental applicants having to 
spend a significant amount of money for application fees. Ultimately, this affects their ability to 
pay a security deposit and rent. She has been looking into a program whereby property owners 
could receive a current credit report that is run one time per applicant and shared to subscribing 
property owners. She is also working with Boise city staff to see what it would take to put a cap 
on the amount that can be charged for application fees, how many fees they can collect per 
vacant unit and requiring property owners to verity that they actually incur expenses for 
processing the applications on those for which they have charged fees. Ms. Guglielmetti 
mentioned that we need to be aware of legal ramifications on sharing credit histories and that the 
HA does not want to become a credit reporting agency. 

III. Report on Properties 

Development Construction Manager Ben Duke gave a summary of current HA construction 
projects. The Shoreline North elevated walkway project is approximately 75% done. Shoreline 
Plaza's reroofing project began on Monday and is going well. The Capitol Plaza and Franklin 
Plaza flooring projects are under architect review as is the Capitol/Franklin Plazas sliding glass 
doors and windows project. The fence project at the Marigold I Ethan property is out for bid but 
Mr. Duke has had difficulty receiving bids from contractors for such a small project. Many 
potential contractors are not willing to complete the bid packet that is required for our properties. 

For the Orchard Street office building, Mr. Duke has been working on replacing parking lot 
lights with LED lighting and replacing the interior window shades. ' 

IV. Report on Programs 

Housing Choice Voucher (Section 8) Opening Waiting List: Ms. Watson reported on the opening 
of the Section 8 waiting list, scheduled to open on July 15 and to close on September 6, 2019. 
This time around, we have stated an Idaho preference in order to make the waiting list process 
more effective. Several hundred applicants from out of state had applied to our last waiting list, 
and when contacted by our agency for continued interest, most did not respond or they stated 
they did not intend to move to Idaho for housing assistance. We are also keeping the list open 
longer this time in order to have it open during the start of the school year. We have contacted 
local media and our partners in order to help get the word out. 

Rising Rents: We are experiencing some challenges with tax credit properties in the area. Some 
are raising rents by hundreds of dollars per month. If they are outside the compliance period, 
there is no penalty for raising rents. Once the rents reach the limits of our payment standards, the 
tenant can choose to absorb the additional cost or not. Many are deciding that they have no 
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choice but to do so since it is so difficult to find anything else affordable. In some cases, the 
property owner is receiving more for units with a voucher holder than for units without. We have 
approached owners with the moral argument against this practice and some have listened and 
have mitigated their rent increases. Others have not. 

OLD BUSINESS 

I. Moore Street 

Ex-officio Commissioner Elaine Clegg asked to be heard on this issue before a vote on the RFP 
for broker services. She stated that the City of Boise would like to see affordable housing in this 
area. She would like the agency to more actively pursue opportunities afforded by the City's land 
trust. Additional discussion amongst all commissioners involved the possibility of the HA 
partnering with outside developers for the purpose of developing affordable housing on the site. 
Although the agency has met with various partners and developers in the past, it has not 
requested fotmal written proposals from them or other parties who may be interested. The board 
discussed the feasibility of releasing an RFP for broker services at the same time as an RFP for 
developer services, without causing confusion to the public and possible responders. It was 
determined that the best way fmward was to table the motion to approve a Request for Proposals 
for Commercial Real Estate Broker Services for 30 days. During that time, staff and members of 
the Board will work to draft a RFP for developers, to partner with the housing authmity for 
development of the site. The draft will be presented to the Board on Wednesday, August 14. 

Commissioner Rodriguez moved that the Board table the motion for approving the RFP 
for Commercial Real Estate Broker Services, that the Board be presented with a draft RFP 
for Development Services at the next Board meeting, and that the vote be by roll call. 
Commissioner Seamons seconded the motion. 

Chairman Guglielmetti 
Vice Chaitman Rock 
Commissioner Rodriguez 
Commissioner Ashton 
Commissioner Seamons 

Nay 
Yes 
Yes 
Yes 
Yes 

The motion passed by roll call vote. 

It was determined that Ms. Watson will work with a subcommittee on the drafting of the new 
RFP to include herself, Development Director Robert Reed, Commissioner Rodriguez and Ex
officio Commissioner Clegg. 

II. New Path Update 

The HAP contract is fully executed and all past HAP payments have been reconciled. A check 
was sent to the owners for $117,000. The advisory committee met this week with hospital staff to 
determine if there needs to be adjustments to the level of care provided to tenants. 
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III. Valor Pointe Update 

Closing has been rescheduled, but the AHAP agreement with the housing authority has been 
executed. 

Vice Chairman Rock left the meeting at 5:32p.m. 

NEW BUSINESS 

I. Consideration of BCHA Resolution #525 - A Resolution Adopting an Amended 
Non-Smoking Policy 

Commissioner Ashton moved that the Board pass BCHA Resolution #525- A Resolution 
Adopting an Amended Non-Smoking Policy. Commissioner Rodriguez seconded the 
motion. The motion passed unanimously by a voice vote. 

II. Consideration of ACHA Resolution #322- A Resolution Adopting an Amended 
Non-Smoking Policy 

Commissioner Ashton moved that the Board pass ACHA Resolution #322- A Resolution 
Adopting an Amended Non-Smoking Policy. Commissioner Rodriguez seconded the 
motion. The motion passed unanimously by a voice vote. 

III. Approving the Five-year Comprehensive Plans and Annual Plans for BCHA and 
ACHA 

Commissioner Seamons moved that the Board approve BCHA Resolution #526 -
Approving the Public Housing and Housing Choice Voucher (HCV) Programs Annual 
Agency Plan for Boise City Housing Authority and the Five-Year Agency Plan for Boise 
City Housing Authority. Commissioner Ashton seconded the motion. The motion passed 
unanimously by a voice vote. 

Commissioner Seamons moved that the Board approve ACHA Resolution #323-
Approving the Public Housing and Housing Choice Voucher (HCV) Programs Annual 
Agency Plan for Ada County Housing Authority and the Five-Year Agency Plan for Ada 
County Housing Authority. Commissioner Ashton seconded the motion. The motion passed 
unanimously by a voice vote. 

IV. Approving the Rolling Five-Year Capital Fund Programs and Annual Plans for 
BCHA and ACHA 

Commissioner Rodriguez moved that the Board approve BCHA Resolution #527 -
Approving the Five-Year Rolling Capital Funds Program and Annual Review for Boise 
City Housing Authority. Commissioner Seamons seconded the motion. The motion passed 
unanimously by a voice vote. 

Commissioner Rodriguez moved that the Board approve ACHA Resolution #324-
Approving the Five-Year Rolling Capital Funds program and Annual Review for the Ada 
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County Housing Authority. Commissioner Ashton seconded the motion. The motion passed 
unanimously by a voice vote. 

V. Strategic Planning 

Ms. Guglielmetti spoke generally to the Board about the strategic planning process with Beth 
Geagan of Shift Strategies. We are looking at developing 1-3-5 year plans. Board members will 
be individually interviewed for their input and Ms. Geagan will also present updates at Board 
meetings. Please be thinking about program development, housing development, survey 
questions for participants, partners and landlords. We also would like ideas on how to develop 
more diversity on the Board and to work on a succession plan for Board and agency leadership. 
We are considering a board workshop once or twice a year, a half-day session to stay up with the 
agency programs. We would also like to include a county ex-officio commissioner in the future. 

At 5:55 pm, there being no further business, the meeting was adjourned. 

Respectfully submitted, 

Deanna L. Watson, Executive Director 
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