AGENDA

BOISE CITY HOUSING AUTHORITY COMMISSIONERS
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS
SHORELINE PLAZA, INC. DIRECTORS
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS

MEETING OF THE BOARD OF COMMISSIONERS
AND DIRECTORS
Wednesday, May 14, 2025 at 4:00 p.m.
Housing Authority Office — 1001 S. Orchard Street Boise, Idaho

ROLL CALL

CONSENT AGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be
enacted by one motion. There will be no separate discussion on these items unless a
Board member or citizen so requests, in which case the item will be removed from the
general order of business and considered in its normal sequence. The vote on the

Consent Agenda will be by roll call vote.

A. Minutes, Resolutions and Routine Matters

1. * Board of Commissioners Meeting Minutes March 12, 2025 (ACTION ITEM)

REPORTS
A. Chairman’s Report
B. Executive Director’s Report

BUSINESS

Finance Update

Family Self Sufficiency Presentation

Programs Status Update and Potential HUD Funding Reductions

Planning Discussion for Upcoming Board Retreat

EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d)(f)(i) to communicate with legal
counsel for the public agency to discuss the legal ramifications of and legal options
for pending litigation, or controversies not yet being litigated but imminently likely to
be litigated.

moowz»

Related agenda documents are available for public review by visiting:
https://bcacha.org/about/board-of-commissioners/

Zoom access:


https://bcacha.org/about/board-of-commissioners/

Join from PC, Mac, iPad, or Android:
https://us06web.zoom.us/j/85742256755?pwd=Qh0c3EilfaDrF6bY0gnvrfM40sTC97.1

Webinar ID: 857 4225 6755
Passcode: 924905

Phone one-tap:
+12532158782,,857422567554,,,,*924905# US (Tacoma)
+13462487799,,857422567554,,,,*924905# US (Houston)

Join via audio:

+1 253 2158782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 6694449171 US

+1 669 900 6833 US (San Jose)
+1 719 359 4580 US

+1 253 205 0468 US

+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US

+1 309 205 3325 US

+1 312626 6799 US (Chicago)
+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

+1 564 217 2000 US

+1 646 931 3860 US

+1 689278 1000 US


https://us06web.zoom.us/j/85742256755?pwd=Qh0c3EiIfaDrF6bY0gnvrfM4osTC97.1




Chair Donnelly Tzul outlined the meeting agenda and noted that CSG had been invited to
present at the meeting, but were unavailable.

B. Executive Director’s Report

Executive Director Watson asked if there were any questions following her written report,
none were asked.

v. BUSINESS

F. Finance Update

Finance Director Glenn Luke reported that the annual audit is nearing completion and results
will be presented at the June meeting. He noted the resignation of a staff member in April and
that the Accounting Department has since hired a new staff accountant and extended an
offer for a senior staff accountant role. Revenues across all programs have increased, with a
corresponding rise in expenses, which remains within expected levels. Financial statements
distributed in advance of the canceled April meeting were reviewed, with the overall budget
aligning with projections.

Vice Chair Rock virtually joined the meeting at 4:05 p.m.

G. Staff Presentation - Family Seif Sufficiency

FSS Supervisor Tawna Gulbis presented an overview of the HUD-funded Family Setf-
Sufficiency (FSS) program, which has been administered by the agency for over 25 years. She
described the program’s role in supporting participants through goal setting and escrow
savings based on income Increases. The agency currently serves 192 participants annually,
with an average escrow award of $8,200 over the past five years. Ms. Gulbis also introduced
an FSS participant and a graduate who shared their experiences. Discussion followed on
eligibility requirements, graduation processes, and the potential impact of proposed federal
budget cuts in FY26. Board members emphasized the importance of preserving the program
and discussed ideas for advocacy and resource planning.

Commissioner Rock exited the meeting at 4:45 p.m.

H. Programs Status Update and Potential HUD Funding Reductions



Chair Donnelly Tzul Aye

Commissioner Paulsen Aye
Commissioner Jacobs Aye
Commissioner Jones Aye
Commissioner Flaherty Aye

The Board exited Executive Session at 5:40 p.m.

Commissioner Paulsen motioned to adjourn the meeting at 5:40 p.m. The motion was
seconded by Commissioner lacobs.

Documents provided as part of this meeting include:
s BCACHA03/12/2025 Board Minutes
» Director’'s Report
s  Funding Report
¢ April Staff Trainings
e CSG Materials on Bond Issuance for Board Retreat

Respectfully submitted,

Deanna L. Watson, Executive Director udm L /g: n"“? —

Julianne Donnelly Tzul, Chair






