BCACHA Board and Senior Leadership Retreat Agenda

Date: Thursday, May 29, 2025

Location: Harris Group Center of Influence, 805 W Idaho St, Suite 400.
Door code 1001

Time: 8:30 AM-5:00 PM

8:30 AM-8:50 AM | Welcome & Opening Remarks

Facilitator: Commissioner Donnelly Tzul

e Welcome and overview of the day

8:50 AM-9:15 AM | Commissioner Dr. Paulson

9:15 AM -9:45 AM | City of Boise
Presenter(s): Nicki Hellenkamp

e City of Boise goals and progress in increasing affordable housing
e What BCACHA capacities the City sees as key to protect
e Potential growth or adaptation of BCACHA Partnership

9:45 AM -10:15 AM | Board Values and Priorities
Facilitator: Commissioner Donnelly Tzul

e Reflection exercise

o Keytake-aways from Dr. Paulson and City Presentations
o Generative exercises

o Individualvalues

o Values that Guide Stewardship of BCACHA

o ValuesinaTime of Scarcity
e Prioritization exercise

10:15-10:30 AM | Break

10:30 AM-11:30 AM | CSG Presentation: Potential New Revenue Streams

Presenter(s): Adam Cray, Joanie Monaghan



e Overview of potential revenue streams
o Including, but not limited to, conduit issuance
e QA&Aanddiscussion

11:30 AM-12:00 PM | Break : Lunch

Lunch will be served during the session.

12:00 PM -1:00 PM | Open Brainstorming Session on Additional Revenue Streams
Facilitator: Commissioner Donnelly Tzul, Commissioner Rock

e Part1: Funding Sources and Projects 2 Groups: (1) Short-term (2) Long-term
e Part2: Partnerships Needed

1:00 PM -2:00 PM | Evaluating Funding Stream Ideas & Prioritizing Them
Facilitator: Commissioner Donnelly Tzul

e Gallery Walk Of Brainstorms, with Participants Noting Challenges
o Scale
o Speed/Timeliness
o Administrative / Legal Complexity
o Other
o Review of Gallery Walk Comments, Vote on Priorities

2:00 PM -2:45 PM | Identifying Potential Efficiencies
Facilitator: Commissioner Jacobs or Commissioner Donnelly Tzul

e Presentation from senior management

e Brainstorm: where could we potentially save money / perform same functions for
lower cost?

e Prioritize ideas from brainstorm

2:45-3:00 PM | Break
3:00 PM -3:30 PM | Ada County

Presenter(s): County Commissioner Rod Beck

e Ada County’s current housing priorities



e What BCACHA capacities the County sees as key to protect
e Opportunities forincreased partnership with BCACHA

3:30 PM -4:30 PM | Advocacy Options for the Agency and Board
Facilitator: Commissioner Flaherty

e Discussion of advocacy strategies for the board and agency
o Keyissues and stakeholders
o Effective advocacy methods for the board to consider
o Next steps and action plan for advocacy

4:30 PM - 5:00 PM | Identify Action Steps, Possible Board & Staff Subcommittees
Facilitator: Commissioner Donnelly Tzul

e |dentifying core priorities moving forward

o Whatis mostimportant to protect in the future?
e What are the top 3-5 action priorities for the board?
e Closing remarks and wrap-up

5:00 PM | Adjournment

Zoom access:

Join from PC, Mac, iPad, or Android:

https://us06web.zoom.us/j/85441635007?pwd=DTgfXQuWRthsMWkmV5HkuCQdbH1Z0V
a

Passcode:577560

Phone one-tap:
+17193594580,,854416350074#,,,,*577560# US

+12532050468,,854416350074#,,,,*577560# US


https://us06web.zoom.us/j/85441635007?pwd=DTqfXQuWRthsMWkmV5HkuCQdbH1Z0V.1
https://us06web.zoom.us/j/85441635007?pwd=DTqfXQuWRthsMWkmV5HkuCQdbH1Z0V.1

Join via audio:

+1719 359 4580 US

+1 253 205 0468 US

+1 253 2158782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 6694449171 US

+1 669 900 6833 US (San Jose)
+1 646 931 3860 US

+1 689 278 1000 US

+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US

+1 309 205 3325 US

+1 312 626 6799 US (Chicago)
+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

+1564 217 2000 US



Executive Director Watson discussed projected impacts from the proposed FY26 federal
budget, noting that figures are preliminary and subject to change. A 43% reduction in
Housing Choice Voucher funding could result in the loss of assistance for approximately 968
households and 4-6 staff positions. The agency is pursuing grant funding to serve youth
exiting homelessness, which may allow for staffing transitions. Additional strategies under
consideration include changes to rent calculation formulas and shared housing models. The
agency is awaiting further HUD guidance on Project-Based Vouchers and public housing
impacts. Commissioners discussed the broader implications of funding reductions,
including potential ripple effects on the housing market. The board expressed interestin
reviewing BCACHA-owned assets, debt obligations, and options for asset sales.

[. Planning Discussion for Upcoming Board Retreat

Chair Donnelly Tzul provided an update on the upcoming board retreat, including invitations
extended to city and county officials as well as CSG. Commissioner Paulsen was asked to
provide a presentation on the housing landscape. The retreat will focus on identifying
revenue opportunities, cost-saving strategies, advocacy planning, and reaffirming board
priorities.

J. EXECUTIVE SESSION Per ldaho Code and Idaho Code 8 74-206(1)(d)(f)(i) to
communicate with legal counsel for the public agency to discuss the legat
ramifications of and legal options for pending litigation, or controversies not yet
being litigated but imminently likely to be litigated.

Commissioner Flaherty motioned to enter executive session per l[daho Code and Idaho Code
§ 74-206(1)(d)(f)(i) to communicate with legal counsel for the public agency to discuss the

legal ramifications of and legal options for pending litigation, or controversies notyet being
litigated but imminently likely to be litigated. Commissioner Jacobs seconded the motion. A
roll call vote was taken:

Chair Donnelly Tzul Aye
Commissioner Paulsen Aye
Commissioner Jacobs Aye
Commissioner Jones Aye
Commissioner Flaherty Aye

The Board Entered Executive Session at 5:28 p.m.

Commissioner Flaherty motioned to exit executive session per Idaho Code and Idaho Code §
74-206(1)(d)(f)(i) to communicate with legal counsel for the public agency to discuss the
legal ramifications of and legal options for pending litigation, or controversies not yet being
litigated but imminently likely to be litigated. Commissioner Paulsen seconded the motion. A

roll call vote was taken:




May Board Retreat Minutes

BOISE CITY HOUSING AUTHORITY
ADA COUNTY HOUSING AUTHORITY, SHORELINE INC.
AND AFFORDABLE HOUSING SOLUTIONS, INC.
RETREAT OF THE BOARD OF COMMISSIONERS

TIME AND PLACE OF MEETING:
Chair Donnelly Tzul Donnelly Tzul called the meeting to order at 8:31 a.m., on Thursday, May
29, 2025. The meeting was held at Harris Group Center of Influence, 805 W Idaho St, Suite

400, and via Teams link.

Commissioners present:

Chair Donnelly Tzul Donnelly Tzul, Vice Chair Rock, Commissioner Paulsen, Commissioner
Jacobs, Commissioner Flaherty, Ex-Officio Commissioner Kathy Corless, Ex-Officio
Commissioner Lynn Bradescu

Commissioners absent:
Commissioner Bill Roscoe, Commissioner Buffy Jones

Others present:

Ada County Deputy Attorney Ammon Taylor, Ada County Deputy Attorney Nichole Solberg,
City Attorney Christine Dodd, Executive Director Deanna Watson, Deputy Director Jillian
Patterson, IT and Operations Administrator Ron Barstow, Finance Director Glenn Luke,
Housing Operations Manager Marissa Henderson, Director of Housing and Homelessness
Policy Nicki Hellenkamp, Ada County Commissioner Rod Beck, and Administrative Services
Manager Mallory VanDercar

8:30 AM - 8:50 AM | Welcome and Opening Remarks

Chair Donnelly Tzul provided an overview of the retreat agenda and its purpose: to foster idea
generation, reflect on shared values, and set priorities. Key themes to include are advocacy,
operational efficiency, and revenue generation.

8:50 AM - 9:15 AM | Housing Needs in Ada County
Commissioner Paulsen presented on affordable housing in Ada County.

9:15 AM - 9:45 AM | City of Boise Presentation
Nicki Hellenkamp provided an overview of the City’s housing challenges and strategies.

9:45 AM -10:15 AM | Board Values and Priorities
Activities included:
» Reflections on earlier presentations
« Generative exercises to identify values guiding BCACHA’s work
« Aword cloud was created with key terms such as transparency, compassion,
innovation, and pragmatism.

10:15 AM-10:30 AM | Break



10:30 AM -11:30 AM | Presentation by CSG: Revenue Opportunities
CSG representatives presented potential revenue streams, including conduit bond
issuance.

11:30 AM-12:00 PM | Break / Lunch

12:00 PM - 1:00 PM | Brainstorming: Additional Revenue Streams
The board and senior staff discussed ideas and options for additional revenue streams for
the housing authority.

1:00 PM - 2:00 PM | Evaluating and Prioritizing Funding Ideas
Board and staff participated in an exercise to identify implementation challenges related to
evaluating and prioritizing funding options. Top priorities were identified as:
1. RentAnalysis
Deep dive into Hobbler Place
Use of vacant land
Consider percent at market rate units
Additional buildings/ adding units
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2:00 PM - 2:45 PM | Identifying Operational Efficiencies
Senior management presented potential cost-saving strategies, followed by a brainstorming
session. Top ideas were:

1. Staff survey

2. Regulatory waivers

3. Focus group

2:45 PM -3:00 PM | Break

3:00 PM -3:30 PM | Ada County Presentation
Commissioner Rod Beck shared Ada County’s housing priorities and partnership
opportunities with BCACHA.

3:30 PM - 4:30 PM | Advocacy Strategy Discussion
The board discussed effective advocacy approaches and identified priority issues and
stakeholders. An action plan was drafted for future efforts.

4:30 PM -5:00 PM | Action Steps and Subcommittee Assignments
Three working groups were identified:

« Communications: Commissioner Flaherty, Commissioner Paulsen, Ex Officio
Bradescu
« Revenue: Ex Officio Corless, Vice Chair Rock
« Efficiency: Commissioner Jacobs, Chair Donnelly Tzul
Chair Donnelly Tzul will follow up with Commissioners Roscoe and Jones to discuss
subcommittee participation and may adjust assignments based on their preferences.

4:30 PM - 5:00 PM | Identify Action Steps, Possible Board & Staff Subcommittees



The board discussed effective advocacy approaches and identified priority issues and
stakeholders. An action plan was drafted for future efforts.

4:45 PM | Adjournment
The meeting was adjourned at 4:45 p.m.

Respectfully submitted,

Deanna L. Watson, Executive Director I&i—-—v—g__ L ug\ ;L“:-——

Julianne Donnelly Tzul, Chair “W"W‘U W%’(/ﬂﬂ






