AGENDA

BOISE CITY HOUSING AUTHORITY COMMISSIONERS
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS
SHORELINE PLAZA, INC. DIRECTORS
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS

MEETING OF THE BOARD OF COMMISSIONERS
AND DIRECTORS
Wednesday, June 11, 2025 at 4:00 p.m.
Housing Authority Office — 1001 S. Orchard Street Boise, Idaho

ROLL CALL

CONSENT AGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be
enacted by one motion. There will be no separate discussion on these items unless a
Board member or citizen so requests, in which case the item will be removed from the
general order of business and considered in its normal sequence. The vote on the

Consent Agenda will be by roll call vote.

A. Minutes, Resolutions and Routine Matters

1. *Board of Commissioners Meeting Minutes May 14, 2025 (ACTION ITEM)
2. *Board of Commissioners Retreat Minutes May 29, 2025 (ACTION ITEM)

REPORTS
A. Chairman’s Report
B. Executive Director’s Report

BUSINESS

A. Public Housing Presentation

B. Finance Update

C. Review of Audited Financials for Year Ending September 30, 2024 for BCHA and
ACHA - Eide Bailly

Disposition of Moore St Property (ACTION ITEM)

Board Sub Committees Discussion

EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d)(f)(i) to communicate with legal
counsel for the public agency to discuss the legal ramifications of and legal options
for pending litigation, or controversies not yet being litigated but imminently likely to
be litigated.



Related agenda documents are available for public review by visiting:
https://bcacha.org/about/board-of-commissioners/

Zoom access:

Webinar ID: 848 5632 7245
Passcode: 552621

Join from PC, Mac, iPad, or Android:
https://us06web.zoom.us/j/84856327245?pwd=cOCKkljyAkw5SvOyQATd6PBebjkVijb.1

Passcode:552621

Phone one-tap:
+16694449171,,848563272454#,,,,*552621# US
+16699006833,,84856327245#,,,,*552621# US (San Jose)

Join via audio:

+1 6694449171 US

+1 669 900 6833 US (San Jose)
+1 719 359 4580 US

+1 253 205 0468 US

+1 253 2158782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 312626 6799 US (Chicago)
+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

+1 564 217 2000 US

+1 646 931 3860 US

+1 689278 1000 US

+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US

+1 309 205 3325 US


https://bcacha.org/about/board-of-commissioners/
https://us06web.zoom.us/j/84856327245?pwd=cOCkljyAkw5Sv9yQATd6PBebjkVijb.1
https://us06web.zoom.us/j/84856327245?pwd=cOCkljyAkw5Sv9yQATd6PBebjkVijb.1

BOISE CITY HOUSING AUTHORITY
ADA COUNTY HOUSING AUTHORITY, SHORELINE INC.
AND AFFORDABLE HOUSING SOLUTIONS, INC.

MEETING OF THE BOARD OF
COMMISSIONERS AND DIRECTORS

TIME AND PLACE OF MEETING:

Chair Julianne Donnelly Tzul called the meeting to order at 4:01 p.m., on Wednesday, June
11, 2025. The meeting was held at the Boise City / Ada County Housing Authorities’ Board
Room, 1001 S Orchard Street, Boise ID 83705, and via Zoom link.

. ROLLCALL

Commissioners present: Chair Julianne Donnelly Tzul, Vice Kent Rock (via Zoom),
Commissioner Paulsen, Commissioner Jacobs, Commissioner Flaherty, Ex-Officio
Commissioner Corless, Ex-Officio Commissioner Bradescu

Commissioners absent: Commissioner Roscoe, Commissioner Jones, Commissioner
Flaherty

Others present: Ada County Deputy Attorney Ammon Taylor, Ada County Deputy Attorney
Nichole Solberg, City Attorney Christine Dodd, Executive Director Deanna Watson, Deputy
Director Jillian Patterson, IT and Operations Administrator Ron Barstow, Housing
Operations Manager Marissa Henderson, Audit Senior Manager for Eide Bailly Kristin
O’Connor, Audit Partner for Eide Bailly Jodi Daugherty, Senior Staff Accountant Gynna
Loper, Staff Accountant Treven Barnard, and Administrative Services Manager Mallory
VanDercar

1. CONSENT AGENDA

Commissioner Flaherty moved that the board approve the Consent Agenda.
Commissioner Paulsen seconded the motion. A roll call vote was taken:

Chair Donnelly Tzul Aye
Vice Chair Rock Aye
Commissioner Paulsen Aye
Commissioner Jacobs Aye
Commissioner Flaherty Aye

The motion passed by roll call vote.

. REPORTS
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A. Chairman’s Report

Chair Donnelly Tzul thanked the board for attending the recent retreat. She noted the
importance of ensuring subcommittee meetings comply with idaho Open Meeting Law.
Meetings will be held monthly at the agency office and supported administratively by
BCACHA staff, including retaining meeting materials.

B. Executive Director’s Report

Executive Director Watson discussed the proposed federal budget, which includes a 43%
funding cut and proposed time limits on assistance. The Family Self-Sufficiency (FSS)
program faces potential elimination. She introduced new accounting staff: Gynna Loper
(Senior Staff Accountant) and Treven Barnard (Staff Accountant).

Ms. Watson reported on a recent HUD inflation factor notice indicating a 31% increase,
which could impact budget projections if voucher utilization rises accordingly. She also
discussed the potential relocation of 12 Project Based Vouchers (PBVs) from another
Idaho property.

V. BUSINESS

A. Public Housing Presentation
Item deferred to a future meeting due to quorum considerations.

B. Finance Update
Finance Director Glenn Luke reviewed financials through March. He noted pending items

including depreciation and cell tower lease amortization. A variance in general expenses
for Ada was discussed due to port in HAP expenses. This is due to not having a budget item
for this expense. Portins are now being absorbed due to no longer being over leased.

C. Review of Audited Financials for Year Ending September 30, 2024 for BCHA and
ACHA - Eide Bailly

Kristin O’Connor presented the audit results. All entities received unmodified opinions.
Challenges due to the Yardi software conversion were noted but not expected to recur.
Key points:

» New GASB 87 requirements applied 1o leases.

e Auditor-corrected misstatements included cell tower revenues.

¢ Recurring uncorrected items included Affordable Housing Solutions’ low activity
and prior-year fire/flood impacts.
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Commissioner Jacobs Aye
Commissioner Flaherty Aye

The Board Entered Executive Session at 5:15 p.m.

Commissioner Flaherty motioned to exit executive session perldaho Code and Idaho Code
§ 74-206(1)(d)(f)(i) to communicate with legal counsel for the public agency to discuss the
legal ramifications of and legal options for pending litigation, or controversies not yet being
litigated but imminently likely to be litigated. Commissioner Paulsen seconded the motion.
Aroll call vote was taken:

Chair Donnelly Tzul Aye
Commissioner Paulsen Aye
Commissioner Jacobs Aye
Commissioner Flaherty Aye

The Board exited Executive Session at 5:51 p.m.

Commissioner Flaherty motioned to adjourn the meeting and Commissioner Paulsen
seconded at 5:52p.m.

Documents proVided as part of this meeting include:
e BCACHA 05/14/2025 Board Minutes
e BCACHA 05/29/2025 Board Retreat Minutes
e Director’s Report
e Funding Report
e March financial statements

Respectfully submitted, e
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» Material weaknesses: delayed reconciliations and unrecorded cell tower income.
Neither are expected to continue for future audits.
» Both BCHA and ACHA passed their single audit for the voucher program.

Board members asked clarifying questions about lease calculations and reconciliations.
Ms. O’Connor confirmed issues were typical during software transitions.

Vice Chair Rock exited the meeting at 4:59 p.m.

Executive Director Watson noted a future overview on cell tower history would be provided.

D. Disposition of Moore St Property (ACTION ITEM)
Legal counsel Ammon Taylor reported the agency is reviewing offers and expects a
purchase and sale agreement to be negotiated by July.

E. Board Sub Committees Discussion

Chair Donnelly Tzul discussed next steps for subcommittees, noting that final assignments
for absent commissioners would be made soon.

Commissioner Flaherty asked about assignment criteria. Chair Donnelly Tzul confirmed
they were based on preferences collected during the board retreat.

Ms. Henderson informed the board that July’s meeting will include proposed updates to
the Administrative Plan and other policy revisions currently undergoing public comment
and Resident Advisory Board review.

F. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d)(f)(i) to communicate with
legal counsel for the public agency to discuss the legal ramifications of and
legal options for pending litigation, or controversies not yet being litigated but
imminently likely to be litigated.

Commissioner Jacobs motioned to enter executive session per Idaho Code and Idaho
Code § 74-206(1)(d)(f)(i) to communicate with legal counsel for the public agency to
discuss the legal ramifications of and legal options for pending litigation, or controversies
not yet being litigated but imminently likely to be litigated. Commissioner Flaherty
seconded the motion. A roll call vote was taken:

Chair Donnelly Tzul Aye
Commissioner Paulsen Aye
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