AGENDA

BOISE CITY HOUSING AUTHORITY COMMISSIONERS
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS
SHORELINE PLAZA, INC. DIRECTORS
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS

MEETING OF THE BOARD OF COMMISSIONERS
AND DIRECTORS
Wednesday, August 13, 2025 at 4:00 p.m.
Housing Authority Office — 1001 S. Orchard Street Boise, Idaho

ROLL CALL

CONSENT AGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be
enacted by one motion. There will be no separate discussion on these items unless a
Board member or citizen so requests, in which case the item will be removed from the
general order of business and considered in its normal sequence. The vote on the

Consent Agenda will be by roll call vote.

A. Minutes, Resolutions and Routine Matters

1. *Board of Commissioners Meeting Minutes July 9, 2025 (ACTION ITEM)

REPORTS
A. Executive Director’s Report

BUSINESS

A. Finance Update

B. Disposition of Moore St Property (ACTION ITEM)

a. Consideration of BCHA Resolution No. 06-2025 Approving Purchase and
Sale Agreement and Authorizing Sale Transaction

C. Electrical project at Capitol and Franklin (ACTION ITEM)

a. Consideration of BCHA Resolution No. 05-2025 Authorizing the Executive
Director to Select a Contractor and Execute a Contract for the Capitol and
Franklin Electrical Project

D. Board subcommittee updates

E. FY2026 Budget Review (for Board Approval at September 2025 Board Meeting)

F. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d)(f)(i) to communicate with legal
counsel for the public agency to discuss the legal ramifications of and legal options
for pending litigation, or controversies not yet being litigated but imminently likely to
be litigated.



Related agenda documents are available for public review by visiting:
https://bcacha.org/about/board-of-commissioners/

Zoom access:

Join from PC, Mac, iPad, or Android:
https://us06web.zoom.us/j/85289907547?pwd=VKkZgvFOg5G3k7pyxQXMmSsbCdtITu.1
Webinar ID: 852 8990 7547

Passcode:670918

Phone one-tap:
+17193594580,,852899075474,,,,*670918# US
+12532050468,,852899075474,,,,*670918# US

Join via audio:

+1 719 359 4580 US

+1 253 205 0468 US

+1 253 2158782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 669 4449171 US

+1 669 900 6833 US (San Jose)

+1 309 205 3325 US

+1 312 626 6799 US (Chicago)

+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

+1 564 217 2000 US

+1 646 931 3860 US

+1 689 278 1000 US

+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US

International numbers available: https://us06web.zoom.us/u/kdtHucSFpS


https://bcacha.org/about/board-of-commissioners/
https://us06web.zoom.us/j/85289907547?pwd=VKkZgvFOq5G3k7pyxQXMmSsbCdtITu.1

BOISE CITY HOUSING AUTHORITY
ADA COUNTY HOUSING AUTHORITY, SHORELINE INC.
AND AFFORDABLE HOUSING SOLUTIONS, INC.

MEETING OF THE BOARD OF
COMMISSIONERS AND DIRECTORS

TIME AND PLACE OF MEETING:

Vice Chair Kent Rock called the meeting to order at 4:01 p.m., on Wednesday, August 13,
2025. The meeting was held at the Boise City / Ada County Housing Authorities’ Board
Room, 1001 S Orchard Street, Boise ID 83705, and via Zoom link.

. ROLLCALL

Commissioners present: Vice Kent Rock, Commissioner Paulsen, Commissioner Jacobs,
Commissioner Roscoe, Commissioner Flaherty (via Zoom)

Commissioners absent: Chair Julianne Donnelly Tzul, Commissioner Jones, Ex-Officio
Commissioner Bradescu, Ex-Officio Commissioner Corless

Others present: Ada County Deputy Attorney Ammon Taylor, Ada County Deputy Attorney
Nichole Solberg, City Attorney Christine Evangelides Dodd, City Attorney Christian Collins,
Executive Director Deanna Watson, Deputy Director Jillian Patterson, IT Administrator Ron
Barstow, Housing Operations Manager Marissa Henderson, Certified Commercial
Investment Member Jay Story, Nan McKay Consultant John Murphy, and Administrative
Services Manager Mallory VanDercar

i CONSENT AGENDA

mmissioner Jacobs moved that the board rove the Consent a. Commissi
Paulsen seconded the motion. A roll call vote was taken:

Vice Chair Rock Aye
Commissioner Jacobs Aye
Commissioner Roscoe Aye
Commissioner Paulsen Aye

The motion passed by roll call vote.

. REPORTS
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A. Executive Director’s Report
Ms. Watson asked if there were any questions related to her written report. Commissioners
expressed appreciation for the information, noting that it is good to see that the financial
budget is in better shape than initially anticipated.

Iv. BUSINESS

A. Finance Update
Mr. Luke reviewed the BCACHA financial statements, noting some budgeted items are not
yet reflected. Expenses are slightly higher than budgeted due to the point in the fiscal year.
Further budget discussion will occur later in the meeting.

B. Disposition of Moore St Property (ACTION ITEM)
a. Consideration of BCHA Resolution No. 06-2025 Approving Purchase and
Sale Agreement and Authorizing Sale Transaction
Mr. Story provided a report on the status of the sale of the Moore St property, highlighting
that the property received seven offers; Gardner Group’s offer was selected.

Commissioner Flaherty joined the meeting virtually at 4:05 p.m.

mmissioner Roscoe moved that the a ve BCHA Resolution No. 06-2025:
i (o] L ment and authorizing sale transacti re St.
Commissioner Paulsen seconded the motion. Aroll call vote was taken:
Vice Chair Rock Aye
Commissioner Jacobs Aye
Commissioner Roscoe Aye
Commissioner Paulsen Aye
Commissioner Flaherty Aye

The motion passed by roll call vote.

C. Electrical project at Capitol and Franklin (ACTION ITEM)
a. Consideration of BCHA Resolution No. 05-2025 Authorizing the Executive
Director to Select a Contractor and Execute a Contract for the Capitol
and Franklin Electrical Project

Marissa Henderson shared that during the previous year’s insurance renewal, the agency
was made aware of a need to improve the aluminum wiring at the Capitol and Franklin
Plaza properties. The agency has conducted a review of what would need to be done to
resolve this issue, including input from the insurance company and an electrical engineer.
BCHA has published a request for bids to get a firm to bid on this project. Under current
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agency policy, Board approval is needed for any project exceeding $100,000, which is why
board approval is hecessary.

ion nm thatthe b rove B olution No 05-2025:
izing t ive Director to sele ract xecute tract f

Capitol and Franklin Electrical Project. C issioner R seco the motion. Aroll
call vote was taken:

Vice Chair Rock Aye

Commissioner Jacobs Aye

Commissioner Roscoe Aye

Commissioner Paulsen Aye

Commissioner Flaherty Aye

The motion passed by roll call vote.

D. Board subcommittee updates
Commissioner Paulsen reported on plans to phase in subcommittees, clarify staff and
legal counsel roles, and establish guidelines. Subcommittees will report to the Executive
Committee before items go to the full Board.

E. FY2026 Budget Review (for Board Approval at September 2025 Board Meeting)
Mr. Luke presented the draft FY26 budget, noting a 19% increase in revenue, revised cost
allocation plan, COLA of 3% plus 2% merit increases, and funding for 8.5 new positions.
HAP costs are projected to increase by 21%. Board discussion included funding
sustainability for new positions, possible COLA increases, and the potential for a resource
development position. BCACHA staff will provide the board with additional information,
including the budget presentation, comparative analysis of the COLA increase options to
include the data used to inform the current proposed COLA, and the budget including an
additional position.

F. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d)(f)(i) to communicate with
legal counsel for the public agency to discuss the legal ramifications of and
legal options for pending litigation, or controversies not yet being litigated but
imminently likely to be litigated.

issione lsen moti to enter tiv i rldah nd|
-206(1 f)(i) t mmunicate with legal counsel for the lic agenc
legal ramificati f lega ions for ing litigati r contr i
ing liti timmi ly likel litigated. Commissioner Roscoe

seconded the motion. A roll call vote was taken:

Vice Chair Rock Aye
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Commissioner Jacobs Aye

Commissioner Roscoe Aye
Commissioner Paulsen Aye
Commissioner Flaherty Aye

The Board Entered Executive Session at 5:19 p.m.

§ 74- 20_64_11 )(f_)_(_l)_to_communlc,a,t,e W|th legal cou_nselfo_r_ tne_p_ubhc,agenc,ytiod,lscus__s_tbe
legal ramifications of and legal options for pending litigation, or controversies not yet being
litigated but imminently likely to be litigated. Commissioner Jacobs seconded the motion.

Vice Chair Rock Aye
Commissioner Jacobs Aye
Commissioner Roscoe Aye
Commissioner Paulsen Aye
Commissioner Flaherty Aye

The Board exited Executive Session at 6:30 p.m.

Commissioner Paulsen motioned to adjourn the meeting and Commissioner Roscoe

seconded at 6:31p.m.

Documents provided as part of this meeting include:

L

L]

BCACHA 07/09/2025 Board Minutes
Director’s Report

Funding Report

June financial statements
Electrical Bid

Respectfully submitted,

Deanna L. Watson, Executive Director \uw L A u%‘__-

Julianne Donnelly Tzul, Chair vau Avma l(xvdj

0
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