Iv.

AGENDA

BOISE CITY HOUSING AUTHORITY COMMISSIONERS
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS
SHORELINE PLAZA, INC. DIRECTORS
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS

MEETING OF THE BOARD OF COMMISSIONERS
AND DIRECTORS
Wednesday, September 10, 2025 at 4:00 p.m.
Housing Authority Office — 1001 S. Orchard Street Boise, Idaho

ROLL CALL
CONSENT AGENDA (ACTION ITEM)

Allitems with an asterisk (*) are considered to be routine by the Board and will be
enacted by one motion. There will be no separate discussion on these items unless a
Board member or citizen so requests, in which case the item will be removed from the
general order of business and considered in its normal sequence. The vote on the
Consent Agenda will be by roll call vote.

A. Minutes, Resolutions and Routine Matters

1. * Board of Commissioners Meeting Minutes August 13, 2025 (ACTION ITEM)
2. Consideration for Approval to Write Off the Fiscal Year 2025 Uncollectable
Debts Owed (ACTION ITEM)

REPORTS
A. Chairman’s Report
B. Executive Director’s Report

BUSINESS

A. Finance Update

B. Consideration for Approval of FY2025 Property and Liability Insurance (ACTION
ITEM)

C. Consideration for Approval of the Fiscal Year 2025 Ada County Housing Authority
Budget — ACHA Resolution No. 05-2025 (ACTION ITEM)

D. Consideration for Approval of the Fiscal Year 2025 Boise City Housing Authority
Budget - BCHA Resolution No. 07-2025 (ACTION ITEM)

E. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d)(f)(i) to communicate with legal
counsel for the public agency to discuss the legal ramifications of and legal options



for pending litigation, or controversies not yet being litigated but imminently likely to
be litigated.

Related agenda documents are available for public review by visiting:
https://bcacha.org/about/board-of-commissioners/

Zoom access:
When: Sep 10, 2025 04:00 PM Mountain Time (US and Canada)
Topic: BCACHA September Board Meeting

Join from PC, Mac, iPad, or Android:
https://us06web.zoom.us/j/84218482383?pwd=8aconzt9XYLIEKbLOIXPp4LLjpCpaQ.1

Webinar ID: 842 1848 2383
Passcode: 554755

Phone one-tap:
+16694449171,,84218482383#,,,,*554755# US
+16699006833,,842184823834#,,,,*554755# US (San Jose)

Join via audio:

+1 6694449171 US

+1 669 900 6833 US (San Jose)

+1 719 359 4580 US

+1 253 205 0468 US

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 689 278 1000 US

+1.929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US

+1 309 205 3325 US

+1 312 626 6799 US (Chicago)

+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

+1 564 217 2000 US

+1 646 931 3860 US

International numbers available: https://us06web.zoom.us/u/kb7h5LbiuS



BOISE CITY HOUSING AUTHORITY
ADA COUNTY HOUSING AUTHORITY, SHORELINE INC.
AND AFFORDABLE HOUSING SOLUTIONS, INC.

MEETING OF THE BOARD OF
COMMISSIONERS AND DIRECTORS

TIME AND PLACE OF MEETING:

Chair Donnelly Tzul called the meeting to order at 4:01 p.m., on Wednesday, September
10, 2025. The meeting was held at the Boise City / Ada County Housing Authorities’ Board
Room, 1001 S Orchard Street, Boise ID 83705, and via Zoom link.

I. ROLLCALL

Commissioners present: Chair Donnely Tzul, Vice Kent Rock (via Zoom), Commissioner
Paulsen, Commissioner Jacobs, Commissioner Roscoe, Commissioner Flaherty (via
Zoom) Ex-Officio Commissioner Corless

Commissioners absent: Commissioner Jones, Ex-Officio Commissioner Bradescu
Others present: Ada County Deputy Attorney Nichole Solberg, City Attorney Christine
Evangelides Dodd, Executive Director Deanna Watson, Deputy Director Jillian Patterson, IT
Administrator Ron Barstow, Housing Operations Manager Marissa Henderson, Finance
Director Glenn Luke, Senior Staff Accountant Craig Miller, Senior Vice President for
Moreton & Company Chad Ranstrom, Nan McKay Consultant John Murphy, and
Administrative Services Manager Mallory VanDercar

i. CONSENT AGENDA

Commissioner Paulsen moved to move the Consideration for Approval to Write Off the

Fiscal Year 2025 Uncollectable Debts Owed to the business meeting. A roll call vote was
taken:

Chair Donnelly Tzul Aye
Commissioner Jacobs Aye
Commissioner Roscoe Aye
Commissioner Paulsen Aye

The motion passed by roll call vote.
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issi r move tt d approve the nt A, a.C issi

Paulsen seconded the motion. A roll call vote was taken:
Chair Donnelly Tzul Aye
Commissioner Jacobs Aye
Commissioner Roscoe Aye
Commissioner Paulsen Aye

The motion passed by roll call vote.
111 REPORTS
A. Chairman’s Report

Ms. Donnely Tzul shared that there will be communication in the next month to establish
the first board subcommittee.

B. Executive Director’s Report

Ms. Watson reviewed her written report and presented housing statistics, highlighting
Presidential Order 14321, which conditions housing assistance on treatment, enforces
public safety laws, expands involuntary commitment, restricts harm reduction, and
requires data sharing with law enforcement. She noted that these measures face legal and
practical hurdles, including potential civil rights conflicts, and emphasized that housing
market pressures remain a key driver of homelessness.

Commissioner Flaherty and Ex Officio Bradescu joined the meeting at 4:10 p.m..

Ms. Watson also reported on Idaho housing trends, noting a median home price of
$600,000, average rent of $1,826, and declining vacancy rates. She summarized federal
appropriations activity, with the House proposing funding cuts and the Senate supporting
increases. She discussed the Jobs Plus Program, which remains viable despite the
President’s proposed cuts to Family Self-Sufficiency, and the Road to Housing Bill, which
consolidates 27 housing bills, most with bipartisan support. Ms. Watson explained that
HUD budgets are often delayed untit May, requiring agencies to spend at prior-year levels.
Commissioners discussed administrative fee reserves, budget impacts, and opportunities
for board engagement with the Idaho Housing Study Committee.

v. BUSINESS
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A. Finance Update

Finance Director Glenn Luke introduced Craig Miller as the new Senior Accountant. Mr.
Luke reported that financials are stable, with insurance allocation and Boise 5
management fees pending. Bank reconciliations are current through July, and Boise 5
properties are performing positively.

B. Consideration for Approval of FY2025 Property and Liability Insurance (ACTION
ITEM)

Senior Vice President Chad Ranstrom of Moreton & Company reported that property
insurance rates have stabilized across the nation, and Moreton & Company recommends
remaining with current carriers. He noted a mid-year rate reduction is expected.

Vice Chair Rock exited the meeting at 4:57 p.m.

issio tth rd approve t 25 Pr Liabili
nsurance Pr Land authorize the E ive Director to sign the cor in

agreement/s. Commissioner Roscoe seconded the motion. A roll call vote was taken:
Chair Donnelly Tzul Aye
Commissioner Jacobs Aye
Commissioner Roscoe : Aye
Commissioner Paulsen Aye
Commissioner Flaherty Aye

The motion passed by roll call vote.

C. Consideration for Approval of the Fiscal Year 2025 Ada County Housing
Authority Budget - ACHA Resolution No. 05-2025 (ACTION ITEM)

Ms. Patterson reviewed the memo that was sent to commissioners on Tuesday September
9™, She shared that the agency has utilized data and assistance from Nan McKay
consultant John Murphy, to adjust the cost allocation plan, and to ensure that costs are
based on program unit counts instead of direct charges. This better reflects the work and
staffing that are spread across BCACHA programs. The agency also has administrative fee
reserves that can only support the Housing Choice Voucher Program. Between an
assessment from HUD and Mr. Murphy, it became clear that spending those funds are in
the agency’s best interest, noting that more funds are on the horizon.
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Commissioners discussed staffing needs, the historical use of administrative reserves, the
amount of administrative funds that are projected to be spent annually, and compensation
adjustments.

Commissioners expressed support for increasing the COLA, and discussed suggested
amounts for COLA and merit increases. Commissioners expressed a desire for the merit
increases to be applied in a way that allows more than 2% for high performing staff,
instead of capping the merit increases at 2% per staff member.

ommission lsen mov tt r rove ACHA Resolution 05-2 -
Approving of iscal Year 2 Boi ity Housing Authority Budget wi .6% COLA
and 2% Merit salary increases. Commissioner Flaherty seconded the motion. A roll call
vote was taken:
Chair Donnelly Tzul Aye
Commissioner Jacobs Aye
Commissioner Roscoe Aye
Commissioner Paulsen Aye
Commissioner Flaherty Aye

The motion passed by roll call vote.

D. Consideration for Approval of the Fiscal Year 2026 Boise City Housing Authority
Budget - BCHA Resolution No. 07-2025 (ACTION ITEM)

issi r sen move rd rove BCHA Resolutio - =
A Vi iscal Year 2 Boi ity Housing Authority Budget wi .6% CO
and 2% Merit salary increases. Commissioner Flaherty seconded the motion. A roll call
vote was taken:
Chair Donnelly Tzul Aye
Commissioner Jacobs Aye
Commissioner Roscoe Aye
Commissioner Paulsen Aye
Commissioner Flaherty Aye

The motion passed by roll call vote.
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E. Consideration for Approval to Write Off the Fiscal Year 2025 Uncollectible
Debts Owed (ACTION ITEM)

Commissioner Paulsen noticed the amount of uncollectible debt was higher than in
previous years and wanted to know what the reason behind that was. Ms. Henderson
noted that a large reason for this was due to the conversion to Yardi, as well as prior year’s
fiscal write-offs. Ms. Henderson noted that in future years, the amount is expected to
decrease substantially. The previous year’s write off was based solely on participants who
the agency had known had passed away, so it was much smaller than most years.

ommissi en moved t ve the write off he fiscal year 202
uncollectable debts owed. Commissioner Jacobs seconded the motion. A roll call vote
was taken:

The motion passed by roll call vote.

Chair Donnelly Tzul Aye
Commissioner Jacobs Aye
Commissioner Roscoe Aye
Commissioner Paulsen Aye
Commissioner Flaherty Aye

F. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d)(f)(i) to communicate with
legal counsel for the public agency to discuss the legal ramifications of and
legal options for pending litigation, or controversies not yet being litigated but
imminently likely to be litigated.

No topics were identified that required the need for the Executive Session.

Commissioner Jacobs motioned to adjourn the meeting and Commissioner Paulsen
seconded at 5:44 p.m.

Documents provided as part of this meeting include:
e BCACHA 08/13/2025 Board Minutes
e Director’s Report
e Funding Report
e Julyfinancial statements
o Board Resolution ACHA 05-2025
e Board Resolution BCHA 07-2025
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e Uncollectible Debt

Respectfully submitted,

Deanna L. Watson, Executive Director %_Ml

Julianne Donnelly Tzul, Chair _-~alisivats Wit [ 2
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