AGENDA

BOISE CITY HOUSING AUTHORITY COMMISSIONERS
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS
SHORELINE PLAZA, INC. DIRECTORS
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS

MEETING OF THE BOARD OF COMMISSIONERS
AND DIRECTORS
Wednesday, October 8, 2025 at 4:00 p.m.
Housing Authority Office — 1001 S. Orchard Street Boise, Idaho

ROLL CALL

CONSENT AGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be
enacted by one motion. There will be no separate discussion on these items unless a
Board member or citizen so requests, in which case the item will be removed from the
general order of business and considered in its normal sequence. The vote on the

Consent Agenda will be by roll call vote.

A. Minutes, Resolutions and Routine Matters

1. *Board of Commissioners Meeting Minutes September 10, 2025 (ACTION
ITEM)

REPORTS
A. Chairman’s Report
B. Executive Director’s Report

BUSINESS

A. Finance Update

B. Board Subcommittees Discussion (ACTION ITEM)

C. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d)(f)(i) to consider records that are
exempt from disclosure and to communicate with legal counsel for the public
agency to discuss the legal ramifications of and legal options for pending litigation,
or controversies not yet being litigated but imminently likely to be litigated.

Related agenda documents are available for public review by visiting:
https://bcacha.org/about/board-of-commissioners/

Zoom access:
Join from PC, Mac, iPad, or Android:



https://bcacha.org/about/board-of-commissioners/

You are invited to a Zoom webinar!
When: Oct 8, 2025 04:00 PM Mountain Time (US and Canada)
Topic: BCACHA October Board Meeting

Join from PC, Mac, iPad, or Android:
https://us06web.zoom.us/j/857329470397?pwd=fpux9sG4pzTIn36PdgBWIhTkMmIUQO6.1
Passcode:238782

Phone one-tap:
+16694449171,,857329470394,,,,*238782# US
+16699006833,,857329470394,,,,*238782# US (San Jose)

Join via audio:

+1 669 4449171 US

+1 669 900 6833 US (San Jose)
+1 719 359 4580 US

+1 253 205 0468 US

+1 253 2158782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 646 931 3860 US

+1 689 278 1000 US

+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US

+1 309 205 3325 US

+1 312 626 6799 US (Chicago)
+1 360 209 5623 US

+1 386 347 5053 US

+1507 473 4847 US

+1 564 217 2000 US

Webinar ID: 857 3294 7039
Passcode: 238782
International numbers available: https://us06web.zoom.us/u/kbKEvoRPFL


https://us06web.zoom.us/j/85732947039?pwd=fpux9sG4pzTln36PdgBWlhTkMmIUO6.1
https://us06web.zoom.us/j/85732947039?pwd=fpux9sG4pzTln36PdgBWlhTkMmIUO6.1

BOISE CITY HOUSING AUTHORITY
ADA COUNTY HOUSING AUTHORITY, SHORELINE INC.
AND AFFORDABLE HOUSING SOLUTIONS, INC.

MEETING OF THE BOARD OF
COMMISSIONERS AND DIRECTORS

TIME AND PLACE OF MEETING:

Chair Donnelly Tzul called the meeting to order at 4:05 p.m., on Wednesday, October 8,
2025. The meeting was held at the Boise City / Ada County Housing Authorities’ Board
Room, 1001 S Orchard Street, Boise |D 83705, and via Zoom link.

I. ROLLCALL

Commiissioners present: Chair Donnelly Tzul, Vice Kent Rock, Commissioner Paulsen,
Commissioner Jacobs, Commissioner Flaherty, Ex-Officio Commissioner Corless, Ex-
Officio Commissioner Bradescu

Commissioners absent: Commissioner Roscoe, Commissioner Jones

Others present: Ada County Deputy Attorney Nichole Solberg, City Attorney Christine

~ Evangelides Dodd, Executive Director Deanna Watson, Deputy Director lillian Patterson, IT
Administrator Ron Barstow, Housing Operations Manager Marissa Henderson, Finance
Director Glenn Luke, and Administrative Services Manager Mallory VanDercar

. CONSENT AGENDA

issio mov rove t nsen .C issi r
seconded the motion. A roll call vote was taken:
Chair Donnelly Tzul Aye
Vice Chair Rock Aye
Commissioner Jacobs Aye
Commissioner Flaherty Aye
Commissioner Paulsen Aye

The motion passed by roll call vote.
. REPORTS

A. Chairman’s Report
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Chair Donnelly Tzul reported that management has developed draft guidelines for the
Board subcommittees, which will be distributed to members this week. She also
expressed appreciation to staff for their leadership and diligence during the federal
government shutdown.

B. Executive Director’s Report

Ms. Watson reported that she participated in a housing panel at the Collister Library
alongside representatives from Jesse Tree and LEAP. She announced the hiring of a new
Family Self-Sufficiency Coordinator to fill a vacancy created by a recent retirement.
BCACHA received a response to its legal services RFP; however, logistical issues have
since prevented the agency from moving forward with the selected firm.

Ms. Watson expressed appreciation to Vice Chair Rock for his participation in meetings
with CSG, the City of Boise, and CCDC, noting that the discussions focused on potential
collaborative housing projects. Vice Chair Rock provided additional context on the
exploratory nature of these conversations.

Ms. Watson reported that she and Ms. Henderson are in discussions with a Montana-
based consultant regarding a potential Rental Assistance Demonstration (RAD)
conversion. The RAD program would restructure funding sources for public housing and
allow for private sector partnerships. While the consultant indicated the potential for
increased funding, no figures have been provided. Ms. Watson emphasized that
discussions remain preliminary and that BCACHA will keep the Board informed as the
concept develops. Commissioner Flaherty expressed concerns about the program
proposal.

IV.  BUSINESS

A. Finance Update

Finance Director Glenn Luke reviewed the August financial statements. He reported that
work continues on cell tower amortization, with details to be presented next month. Both
ACHA and BCHA remain under budget, including the Housing Choice Voucher program.
Business accounts (unrestricted funds) are tracking near budget.

In reviewing the budget for Alumbaugh House, the Board discussed the history and

purpose of Allumbaugh House, and discussed the critical role that Alumbaugh House
plays in local rehabilitation efforts.
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A. Board Subcommittees Discussion (ACTION ITEM)

Chair Donnelly Tzul reiterated that subcommittee meetings are for discussion and review
only, and that all decisions must be made during full Board meetings. Commissioner Rock
discussed compliance with Idaho’s open meeting laws, particularly regarding serial
meetings. The Board will review and vote on the subcommittee guidelines at a future
meeting.

B. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d)(f)(i) to consider records that
are exempt from disclosure communicate with legal counsel for the public
agency to discuss the legal ramifications of and legal options for pending
litigation, or controversies not yet being litigated but imminently likely to be

litigated.
mmissioner Fl mt' ed to rex i i rid ode idah
-20 f i side st re ex t from di to

(0} |atewt t ubli ncy to di t Lramificatio

imm mgn:ly likely to be lltlgalgd Commlssmner Paulsen seconded the motlon Aroll call
vote was taken:

Chair Donnelly Tzul Aye
Vice Chair Rock Aye
Commissioner Jacobs Aye
Commissioner Flaherty Aye
Commissioner Paulsen Aye

The Board Entered Executive Session at 4:40 p.m.

74- 1 df i cn i c mpt fr iscl d

nsel for alr
n Lopti ending litigati r troversies not yet being litigat t
imminently likely to be liti Commissioner Paulsen seconded the motion.
Chair Donnelly Tzul Aye
Vice Chair Rock Aye
Commissioner Jacobs Aye
Commissioner Flaherty Aye
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Commissioner Paulsen Aye
The Board exited Executive Session at 5:19 p.m.

Commissioner Rock motioned to adjourn the meeting and Commissioner Paulsen
seconded at 5:20 p.m.

Documents provided as part of this meeting include:
e BCACHA 9/10/2025 Board Minutes
e Director’s Report
e Funding Report
e Augustfinancial statements

Respectfully submitted,

Deanna L. Watson, Executive Director L&;aﬁ—ﬁh«“ L—- ATE =
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