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Summary Page 
 

Items Included in this Packet 
 

Funding Report Tracker 

The Funding Report Tracker provides details on grants and funds that BCACHA has applied for, has 
been approved for, or has received. This also provides details on the source of the funds and the use 
of the funds. This report is updated as funds are received and the most up to date version is provided 
with each Board Packet. 

Monthly Staff Training Report 

This report provides a high-level summary of the training courses that BCACHA staff attended the 
previous month.  

Executive Director’s Report 

This report will follow in a separate email. 

Cooperative Agreement 

The Cooperative Agreement between Boise City Housing Authority (BCHA) and Ada County Housing 
Authority (ACHA) formalizes collaboration on local housing programs. This partnership enables both 
authorities to streamline resources and improve support for housing initiatives, focusing on service 
coordination, grant management, and shared property responsibilities. The information for FY2026 
mirrors the information from FY2025. 

Section 8 Management Assessment Program (SEMAP) Certification 

The Section Eight Management Assessment Program (SEMAP) Certification is an annual evaluation 
required by HUD to assess the performance of housing authorities in managing the Housing Choice 
Voucher (HCV) program. Board approval is sought to submit the certification by the November 29, 
2025, deadline, with final HUD scoring expected in January 2026. 

Board Officials Elections 

Each November, the BCACHA Board meeting holds elections for Chair and Vice Chair positions 
across four entities: BCHA, ACHA, Shoreline Plaza Inc., and Affordable Housing Solutions Inc. These 
elections are crucial for leadership continuity and strategic decision-making within each 
organization. 

COC Support Letter 

This letter asks the Ada County Board of Commissioners to advocate with Idaho’s Congressional 
Delegation to ensure CoC renewals proceed under the existing two-year process, preserving stability 
for local partners and preventing unnecessary returns to homelessness. There is a potential HUD 
policy change that would cap Continuum of Care (CoC) funding for permanent housing at 30 percent. 
The proposed cap could result in the loss of housing for up to 85 families locally, despite the proven 
effectiveness and fiscal efficiency of these programs. 

 



Glossary of Terms and Acronyms 
 

For more general Acronyms: https://www.hud.gov/about/acronyms  

50058 – Form used to generate reports on families who participate in Public Housing or Section 8 
rental subsidy programs. 

W9 – a form used to pay an individual or entity for tax purposes. 

ACH – Automated Clearinghouse. An example of direct deposit. 

ACOP – Administrative and continued occupancy Policy 

Applicant – An individual or family who is not yet on any of our programs but has submitted an 
application or is on a waiting list. 

BCACHA – Boise City Ada County Housing Authority. 

CFR – Code of Federal Regulations. 

CFP – Capital Fund Program 

CHOIS – Coordinated Housing Options and Individualized Services. Provides rental assistance and 
case management services to homeless and disabled individuals and families. 

EIV – Enterprise Income Verification. Contains Tenant data on their benefits/income. 

EFT – Electronic Funds Transfer. An example of direct deposit. 

FMR – Fair Market Rate. 

FSS – Family Self-Sufficiency. Program designed to assist individuals and families to obtain 
employment. Participants will work toward reducing dependence on welfare programs and improving 
financial stability.  

FSS Escrow Account – An account maintained by the PHA that grows as the earnings of the 
participant increases. This is a tax-free savings account that participants will receive after achieving 
their 5-year goal. 

HA – Housing Authority 

HAP – Housing Assistance Payment. 

HCV – Housing Choice Voucher also referred to as Section 8. The voucher allows participants to pay 
approximately 30% of their income for rent and utilities.  

HIP – Housing Information Portal. 

HoH – Head of Household. 

HOPE – Homeownership and Opportunity for People Everywhere. 

HOTMA - Housing Opportunity through Modernization Act 

• This Act creates non-discretionary changes to how the agency processes eligibility related to 
income and assets, as well as changes inspection standards and policies for households who 
become over-income. 



HQS – Housing Quality Standards. 

HUD – U.S Department of Housing and Urban Development. 

LIHTC: Low-Income Housing Tax Credit 

Live-In Aide - A person who lives with an elderly or disabled person(s) and who: (1) Is determined by 
the PHA to be essential to the care and well-being of the person(s), (2) Is not obligated to support the 
person(s), (3) Would not be living in the unit except to provide necessary supportive services. 

Market Rate Housing – Apartments that are NOT Subsidized and can be rented out to the general 
public. These rentals are typically at or below market rate. Apartment Complexes include Vine 
Terrace, Shoreline North, Nez Perce, Liberty Park, and Hobbler Place. 

MTCS – Multifamily Tenant Characteristics System 

NAHRO: National Association of Housing and Redevelopment Officials 

NSPIRE: National Standard for Physical Inspection of Real Estate 

• This is the new inspection standard that BCACHA properties will be inspected under.  

OVW – Office on Violence Against Women – Transitional housing program that provides temporary 
housing for victims of domestic violence, sexual assault, and/or stalking.  

Participant – An Individual or family that is on a program. 

PH – Public Housing 

PHA – Public Housing Agency 

PIC – Public and Indian Housing Information Center. 

PIH – Public and Indian Housing. 

Portability/Port – Process in which participants in the HCV program can transfer their voucher to 
another jurisdiction. 

REAC – Real Estate Assessment Center. Created by HUD to Centralize Portfolio assessment 
information. 

RFTA – Request for Tenancy Approval. 

SEMAP – Section Eight Management Assessment Program 

SSA – Social Security Administration. 

SSI – Supplemental Security income. 

SSN – Social Security Number. 

TANF – Temporary Assistance for Needy Families. 

TIN – Taxpayer Identification Number. 

TRACS – Tenant Rental Assistance Certification System. 

TTP – Total Tenant Payment. 



Utility Allowance - The HA maintains a utility allowance schedule for all participants paid utilities 
(except for telephone), for cost of participant-supplied refrigerators and ranges, and for other 
participant paid housing services (e.g., trash collection). The utility allowance schedule is determined 
based on the typical cost of utilities and services paid by energy-conservative households that 
occupy housing of similar size and type in the same locality. 

VAMC – Veterans Affairs Medical Center. 

VASH – Veterans Affair Supportive Housing. Provides Rental Assistance to homeless veterans. 

VAWA – Violence against Women’s Act. 

Voyager – YARDI’s Property Management Software Program. 

YARDI – Property Management Software. 

  



November Agenda 
AGENDA 

 
BOISE CITY HOUSING AUTHORITY COMMISSIONERS 

ADA COUNTY HOUSING AUTHORITY COMMISSIONERS 
SHORELINE PLAZA, INC. DIRECTORS 

AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS 
 

MEETING OF THE BOARD OF COMMISSIONERS  
AND DIRECTORS 

Wednesday, November 12, 2025 at 4:00 p.m. 
Housing Authority Office – 1001 S. Orchard Street Boise, Idaho 

 
I. ROLL CALL 

 
II. CONSENT AGENDA (ACTION ITEM)  

 
All items with an asterisk (*) are considered to be routine by the Board and will be 
enacted by one motion.  There will be no separate discussion on these items unless a 
Board member or citizen so requests, in which case the item will be removed from the 
general order of business and considered in its normal sequence. The vote on the 
Consent Agenda will be by roll call vote. 
 
A.  Minutes, Resolutions and Routine Matters 
 

1. * Board of Commissioners Meeting Minutes October 8, 2025 (ACTION ITEM) 
2. * Approval of Board Meeting Schedule for 2026 (ACTION ITEM) 
3. * Approval of “Exhibit B” to the Cooperation Agreement between Ada County 

Housing Authority and Boise City Housing Authority (ACTION ITEM)  
4. * BCHA Resolution No. 09-2025 - Approving the Section 8 Management 

Assessment Program (SEMAP) Certification (ACTION ITEM) 
5. * ACHA Resolution No. 07-2025 - Approving the Section 8 Management 

Assessment Program (SEMAP) Certification (ACTION ITEM) 
 

III. REPORTS 
A. Chairman’s Report  
B. Executive Director’s Report 

 
IV. BUSINESS 

A. Financial Statement Review for the month of September, 2025  
B. Board Subcommittees Discussion (ACTION ITEM)  
C. Consideration of Joint Resolution Adopting Updated Procurement Policy: 

a. BCHA Resolution No. 08-2025 (ACTION ITEM) 
b. ACHA Resolution  No. 06-2025 (ACTION ITEM) 

D. BCHA Election of Chairperson and Vice Chairperson (ACTION ITEM)                                                                                                                                
E. ACHA Election of Chairperson and Vice Chairperson (ACTION ITEM) 
F. Shoreline Plaza Inc. Election of Chairperson and Vice Chairperson (ACTION ITEM) 



G. Affordable Housing Solutions, Inc. Election of President and Vice President (ACTION 
ITEM) 

H. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d)(f)(i) to consider records that are 
exempt from disclosure and to communicate with legal counsel for the public agency 
to discuss the legal ramifications of and legal options for pending litigation, or 
controversies not yet being litigated but imminently likely to be litigated.   

 
Related agenda documents are available for public review by visiting:  
https://bcacha.org/about/board-of-commissioners/ 
 
Zoom access: 
 
When: Nov 12, 2025 04:00 PM Mountain Time (US and Canada) 
Topic:  BCACHA November Board Meeting 
 
Webinar ID: 841 8712 5256 
Passcode: 521019 
 
Join from PC, Mac, iPad, or Android: 
https://us06web.zoom.us/j/84187125256?pwd=8F6L0ZiuNaXfqCou8L3l5iTRdQa2J5.1 
Passcode:521019 
 
Phone one-tap: 
+13462487799,,84187125256#,,,,*521019# US (Houston) 
+16694449171,,84187125256#,,,,*521019# US 
 
Join via audio: 
+1 346 248 7799 US (Houston) 
+1 669 444 9171 US 
+1 669 900 6833 US (San Jose) 
+1 719 359 4580 US 
+1 253 205 0468 US 
+1 253 215 8782 US (Tacoma) 
+1 646 931 3860 US 
+1 689 278 1000 US 
+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Washington DC) 
+1 305 224 1968 US 
+1 309 205 3325 US 
+1 312 626 6799 US (Chicago) 
+1 360 209 5623 US 
+1 386 347 5053 US 
 
 
 

 

https://bcacha.org/about/board-of-commissioners/
https://us06web.zoom.us/j/84187125256?pwd=8F6L0ZiuNaXfqCou8L3l5iTRdQa2J5.1
https://us06web.zoom.us/j/84187125256?pwd=8F6L0ZiuNaXfqCou8L3l5iTRdQa2J5.1


October Agenda 
AGENDA 

 
BOISE CITY HOUSING AUTHORITY COMMISSIONERS 

ADA COUNTY HOUSING AUTHORITY COMMISSIONERS 
SHORELINE PLAZA, INC. DIRECTORS 

AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS 
 

MEETING OF THE BOARD OF COMMISSIONERS  
AND DIRECTORS 

Wednesday, October 8, 2025 at 4:00 p.m. 
Housing Authority Office – 1001 S. Orchard Street Boise, Idaho 

 
V. ROLL CALL 

 
VI. CONSENT AGENDA (ACTION ITEM)  

 
All items with an asterisk (*) are considered to be routine by the Board and will be 
enacted by one motion.  There will be no separate discussion on these items unless a 
Board member or citizen so requests, in which case the item will be removed from the 
general order of business and considered in its normal sequence. The vote on the 
Consent Agenda will be by roll call vote. 
 
A.  Minutes, Resolutions and Routine Matters 
 

6. * Board of Commissioners Meeting Minutes September 10, 2025 (ACTION 
ITEM) 

 
VII. REPORTS 

C. Chairman’s Report  
D. Executive Director’s Report 

 
VIII. BUSINESS 

I. Finance Update  
J. Board Subcommittees Discussion (ACTION ITEM)  
K. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d)(f)(i) to consider records that are 

exempt from disclosure and to communicate with legal counsel for the public agency 
to discuss the legal ramifications of and legal options for pending litigation, or 
controversies not yet being litigated but imminently likely to be litigated.   

 
Related agenda documents are available for public review by visiting:  
https://bcacha.org/about/board-of-commissioners/ 
 
Zoom access: 
Join from PC, Mac, iPad, or Android: 
You are invited to a Zoom webinar! 
When: Oct 8, 2025 04:00 PM Mountain Time (US and Canada) 
Topic:  BCACHA October Board Meeting 

https://bcacha.org/about/board-of-commissioners/


 
Join from PC, Mac, iPad, or Android: 
https://us06web.zoom.us/j/85732947039?pwd=fpux9sG4pzTln36PdgBWlhTkMmIUO6.1 
Passcode:238782 
 
Phone one-tap: 
+16694449171,,85732947039#,,,,*238782# US 
+16699006833,,85732947039#,,,,*238782# US (San Jose) 
 
Join via audio: 
+1 669 444 9171 US 
+1 669 900 6833 US (San Jose) 
+1 719 359 4580 US 
+1 253 205 0468 US 
+1 253 215 8782 US (Tacoma) 
+1 346 248 7799 US (Houston) 
+1 646 931 3860 US 
+1 689 278 1000 US 
+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Washington DC) 
+1 305 224 1968 US 
+1 309 205 3325 US 
+1 312 626 6799 US (Chicago) 
+1 360 209 5623 US 
+1 386 347 5053 US 
+1 507 473 4847 US 
+1 564 217 2000 US 
Webinar ID: 857 3294 7039 
Passcode: 238782 
International numbers available: https://us06web.zoom.us/u/kbKEvoRPFL 
 
 
 
 
 
 
  

https://us06web.zoom.us/j/85732947039?pwd=fpux9sG4pzTln36PdgBWlhTkMmIUO6.1
https://us06web.zoom.us/j/85732947039?pwd=fpux9sG4pzTln36PdgBWlhTkMmIUO6.1


October Board Minutes 
 

BOISE CITY HOUSING AUTHORITY 
ADA COUNTY HOUSING AUTHORITY, SHORELINE INC. 

AND AFFORDABLE HOUSING SOLUTIONS, INC. 

MEETING OF THE BOARD OF  
COMMISSIONERS AND DIRECTORS 

TIME AND PLACE OF MEETING: 
Chair Donnelly Tzul called the meeting to order at 4:05 p.m., on Wednesday, October 8, 
2025. The meeting was held at the Boise City / Ada County Housing Authorities’ Board Room, 
1001 S Orchard Street, Boise ID 83705, and via Zoom link. 
 

I. ROLL CALL 
 

Commissioners present: Chair Donnelly Tzul, Vice Kent Rock, Commissioner Paulsen, 
Commissioner Jacobs, Commissioner Flaherty, Ex-Officio Commissioner Corless, Ex-Officio 
Commissioner Bradescu 
Commissioners absent: Commissioner Roscoe, Commissioner Jones 
Others present: Ada County Deputy Attorney Nichole Solberg, City Attorney Christine 
Evangelides Dodd, Executive Director Deanna Watson, Deputy Director Jillian Patterson, IT 
Administrator Ron Barstow, Housing Operations Manager Marissa Henderson, Finance 
Director Glenn Luke, and Administrative Services Manager Mallory VanDercar 

 
II. CONSENT AGENDA 

 
Commissioner Flaherty moved to approve the consent agenda. Commissioner Rock 
seconded the motion. A roll call vote was taken: 
 
Chair Donnelly Tzul    Aye 
Vice Chair Rock    Aye 
Commissioner Jacobs   Aye 
Commissioner Flaherty   Aye 
Commissioner Paulsen   Aye 
 
 
The motion passed by roll call vote.  
 

III. REPORTS 
 

A. Chairman’s Report 
 



Chair Donnelly Tzul reported that management has developed draft guidelines for the Board 
subcommittees, which will be distributed to members this week. She also expressed 
appreciation to staff for their leadership and diligence during the federal government 
shutdown. 
 

B. Executive Director’s Report  
 

Ms. Watson reported that she participated in a housing panel at the Collister Library 
alongside representatives from Jesse Tree and LEAP. She announced the hiring of a new 
Family Self-Sufficiency Coordinator to fill a vacancy created by a recent retirement. 
BCACHA received a response to its legal services RFP; however, logistical issues have since 
prevented the agency from moving forward with the selected firm. 
 
Ms. Watson expressed appreciation to Vice Chair Rock for his participation in meetings with 
CSG, the City of Boise, and CCDC, noting that the discussions focused on potential 
collaborative housing projects. Vice Chair Rock provided additional context on the 
exploratory nature of these conversations. 
 
Ms. Watson reported that she and Ms. Henderson are in discussions with a Montana-based 
consultant regarding a potential Rental Assistance Demonstration (RAD) conversion. The 
RAD program would restructure funding sources for public housing and allow for private 
sector partnerships. While the consultant indicated the potential for increased funding, no 
figures have been provided. Ms. Watson emphasized that discussions remain preliminary 
and that BCACHA will keep the Board informed as the concept develops. Commissioner 
Flaherty expressed concerns about the program proposal. 
 
 

IV. BUSINESS 
 

L. Finance Update  
 
Finance Director Glenn Luke reviewed the August financial statements. He reported that 
work continues on cell tower amortization, with details to be presented next month. Both 
ACHA and BCHA remain under budget, including the Housing Choice Voucher program. 
Business accounts (unrestricted funds) are tracking near budget. 
 
In reviewing the budget for Allumbaugh House, the Board discussed the history and purpose 
of Allumbaugh House, and discussed the critical role that Allumbaugh House plays in local 
rehabilitation efforts.  
 

A. Board Subcommittees Discussion (ACTION ITEM)  
 
Chair Donnelly Tzul reiterated that subcommittee meetings are for discussion and review 
only, and that all decisions must be made during full Board meetings. Commissioner Rock 
discussed compliance with Idaho’s open meeting laws, particularly regarding serial 



meetings. The Board will review and vote on the subcommittee guidelines at a future 
meeting. 
 

B. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d)(f)(i) to consider records that 
are exempt from disclosure communicate with legal counsel for the public 
agency to discuss the legal ramifications of and legal options for pending 
litigation, or controversies not yet being litigated but imminently likely to be 
litigated.  

 
 
Commissioner Flaherty motioned to enter executive session per Idaho Code and Idaho Code 
§ 74-206(1)(d)(f)(i) to consider records that are exempt from disclosure and to communicate 
with legal counsel for the public agency to discuss the legal ramifications of and legal 
options for pending litigation, or controversies not yet being litigated but imminently likely to 
be litigated. Commissioner Paulsen seconded the motion. A roll call vote was taken: 

 

Chair Donnelly Tzul    Aye 
Vice Chair Rock    Aye 
Commissioner Jacobs   Aye 
Commissioner Flaherty   Aye 
Commissioner Paulsen   Aye 
 
 
The Board Entered Executive Session at 4:40 p.m. 
 
Commissioner Flaherty motioned to exit executive session per Idaho Code and Idaho Code § 
74-206(1)(d)(f)(i) to consider records that are exempt from disclosure and to communicate 
with legal counsel for the public agency to discuss the legal ramifications of and legal 
options for pending litigation, or controversies not yet being litigated but imminently likely to 
be litigated. Commissioner Paulsen seconded the motion.  
 
Chair Donnelly Tzul    Aye 
Vice Chair Rock    Aye 
Commissioner Jacobs   Aye 
Commissioner Flaherty   Aye 
Commissioner Paulsen   Aye 
 
The Board exited Executive Session at 5:19 p.m. 
 
Commissioner Rock motioned to adjourn the meeting and Commissioner Paulsen 
seconded at 5:20 p.m.  
 
Documents provided as part of this meeting include: 

• BCACHA 9/10/2025 Board Minutes 
• Director’s Report 



• Funding Report  
• August financial statements 

 
Respectfully submitted, 
 
Deanna L. Watson, Executive Director  ____________________________________  
 
Julianne Donnelly Tzul, Chair __________________________________________ 
  



Director’s Report 
 

Government Shutdown: As you know, the government shutdown continues and as the days tick by we 

grow increasingly concerned about our ability to keep all operations going. We have funding through the 

end of the calendar year but beyond that will be territory we have not been in before. We are 

experiencing challenges accessing some HUD sites and completing some HUD required actions pertaining 

to reporting and working through technical issues without HUD on the other end of the line.  

Administration: We are in the midst of our program audit season. This year we have continuing assistance 

from John Murphy of Nan McKay and Associates, Wise Consultants and Eide Bailly Advisors, we are 

working to bring our staff up to speed. Our longest tenured staff member has been with us about five 

years, and her focus is in Accounts Payables. The remainder of our staff members have only a few months 

on the job. None of the staff came to us with previous housing authority experience. We are investing 

heavily in bringing them up to speed on housing authority operations and in the use of our software 

system in reporting and recording requirements as well as day-to-day requirements. The process is 

complicated and while learning is happening, we know that mitigating risk while people learn is critical to 

our long-term success.  

We received quotes for renewal of our Health insurance, Dental, Life and Vision coverage. The quotes 

came in within the budgeted amount, and we are in the process of renewing with Blue Cross, our ongoing 

provider with a strong performance and customer service record. 

We have a request for your approval to revise our agency Procurement Policy to bring ourselves into 

alignment with more recent changes at the federal and state level. Our Ada County Legal counsel has been 

guiding this process, and we so appreciate their work on our behalf.  

We are renewing our contract with Boise State University to provide students with the opportunity to do 

service learning while providing services to people in our affordable housing communities. Ada County 

Legal assisted us in the review and edits to the agreement. 

City Legal has been assisting us with updates to our Family Medical Leave Act documentation and process 

flows and we greatly appreciate the guidance we have receive in that area as well as in helping us shore up 

our processes for documenting personnel related activities and in the areas of performance improvement 

for employees needing assistance in that area.   

Outreach and Public Events: I spoke to the Collister Neighborhood Association Oct. 8. I spoke alongside 

Jerry Brady Chairman of the Board of LEAP Charities and Evan Stewart, new Executive Director of Jesse 

Tree. I also attended the Derodo housing development groundbreaking on Oct. 9th. 

Training and Seminars: Mallory, Christine Dodd and I attended the Parsons, Behl and Latimer Employment 

Law seminar on Oct. 14th. I attended a Government Shutdown briefing on Oct. 16th. 

 

Thank you, 

Deanna Watson 

  



Funding Report  
Source Date Amount Status Program Staff Use 
HUD- CPD 
Continuum of 
Care 
Permanent 
Supportive 
Housing 

8/1/2023 $1,026,213  Funded Ada COC 
Program 

Jillian Patterson HAP / 
Operations / 
Supportive 
Services 

MF Service 
Coordinator 

12/15/2023 $83,561  Partially 
Funded 

Multifamily 
Service 
Coordinator 
Grant 

Marissa 
Henderson 

Fund I FTE 
Service 
Coordinator 
position to 
assist eighty 
residents of 
Shoreline 
Plaza. 
Funding is 
dispersed 
several times 
throughout 
the year  

HUD - FSS 
Coordinator 

1/1/2024 $179,898  Funded Boise HCV 
Program 

Jillian Patterson Fund 2 FTE 
FSS 
Coordinator 
positions 

HUD - FSS 
Coordinator 

1/1/2024 $179,898  Funded Ada HCV 
Program 

Jillian Patterson Fund 2 FTE 
FSS 
Coordinator 
positions 

HUD - 
Operating 
Subsidy 

1/1/2024 $327,310  Funded Boise Low 
Rent Public 
Housing 

Glenn Luke Operating 
Funds for 
Capital Plaza 
and Franklin 
Plaza 

HUD - 
Operating 
Subsidy 

1/1/2024 $15,444  Funded Ada Low 
Rent Public 
Housing 

Glenn Luke Operating 
Funds for ten 
scattered 
sites 

HUD - Section 
8 Emergency 
Housing 
Vouchers 
Subsidy 

1/1/2024 $45,224  Pending 
HUD 
Budget 

Boise HCV 
Program 

Glenn Luke HAP / 
Operations 

HUD - Section 
8 HCV Subsidy 

1/1/2024 $971,631  Pending 
HUD 
Budget 

Boise HCV 
Program 

Glenn Luke HAP / 
Operations 

HUD - Section 
8 HCV Subsidy 

1/1/2024 $610,862  Pending 
HUD 
Budget 

Ada HCV 
Program 

Glenn Luke HAP / 
Operations 



HUD - Section 
8 Mainstream 
Subsidy 

1/1/2024 $51,375  Pending 
HUD 
Budget 

Boise HCV 
Program 

Glenn Luke HAP / 
Operations 

HUD - Section 
8 Mainstream 
Subsidy 

1/1/2024 $26,839  Pending 
HUD 
Budget 

Ada HCV 
Program 

Glenn Luke HAP / 
Operations 

Youth 
Homeless 
Demonstration 
Program 
Grants 

2/26/2024 $1,174,533.00  Funded CHOIS Jillian Patterson 
 

HUD - 
Emergency 
Capital Fund 

4/12/2024 $2,074,759.00  Pending Low Rent 
Public 
Housing 

Marissa 
Henderson 

Replacement 
of aged and 
failing water 
lines serving 
residents of 
Capitol Plaza. 

Local 
Government 

TBD $50,000  
 

Agency Deanna Watson Fund 
Financial 
Consultant 

HUD - Capital 
Fund  

5/13/2024 $34,446.00  Pending Ada Low 
Rent Public 
Housing 

Marissa 
Henderson 

Modernization 
funds for our 
Acquisition 
duplexes 

HUD - Capital 
Fund  

5/13/2024 $348,491.00  Pending Boise Low 
Rent Public 
Housing 

Marissa 
Henderson 

Modernization 
funds for our 
Capitol & 
Franklin 
Plazas 

LRPH Service 
Coordinator 

6/1/2024 $234,060  Pending Residential 
Opportunity 
Self 
Sufficiency 
Program 

Marissa 
Henderson 

Fund 1 FTE 
Service 
Coordinator 
position to 
assist 160 
residents of 
Capitol and 
Franklin Plaza 
for 3 years 

HUD- CPD 
Continuum of 
Care 
Permanent 
Supportive 
Housing 

8/1/2023 $1,026,213  Funded Ada COC 
Program 

Jillian Patterson HAP / 
Operations / 
Supportive 
Services 

  



October Staff Trainings 
 

Training Title Training 
Organization 

Synopsis of Training 

Tenant Files - To 
Purge or Not to 
Purge 

Nelrod Webster’s Dictionary tells us that to “purge” data is to delete or 
remove it. What does that mean when it comes to the 
information in our tenant files? Whether you are moving 
information from a current file to a storage file or clearing it out 
to make room for more. It is important to know what needs to 
be retained in a current or inactive tenant file. This class will 
review what is required to be maintained and the length of time 
it must be kept. 

PIC Error 
Dashboard 
Overview 

Nelrod 
 

Are you behind in correcting your PIC errors? In this class, 
attendees will receive an overview of the dashboard and learn 
how it can help you correct PIC errors in a timely manner. 
Topics will include finding and navigating the PIC Error 
Dashboard, using the filtering function to dial in on your 
agency’s specific errors, and using the dashboard to locate the 
exact error report and ticket. 

Leading Change 
from Experience: 
Shaping 
Homelessness 
Solutions 

City of Boise Real change happens when those closest to the challenge lead 
the way. In this panel discussion, leaders with lived experience 
of homelessness share how their voices are shaping Ada 
County’s homelessness response through advocacy, 
storytelling, and system change. Discover how their insight is 
driving more effective solutions and strengthening 
communities for everyone. Walk away with a deeper 
appreciation for why lived experience is essential to creating 
lasting, community-driven change. 

HCV Lease-up 
Process Overview 

Nelrod Learn Why Quickly Completing the Lease-up Process is Key to 
Agency Success! In this class, attendees will receive an 
overview of the process from Voucher Issuance to HAP 
Contract execution. Issues with processing Requests for 
Tenancy Approvals (RFTAs) will also be discussed. Class Starts 
at 10:30am Central Time on Thursday, October 9, 2025. Due to 
the continued increase in class participation, registrations 
need to be received no later than Wednesday, October 8, 2025 
at 5:00 p.m. Central Time. Registrations that are received after 
this time may not be processed. 

Employment Law 
Seminar 

Parsons 
Behle & 
Latimer 

Topics for the 13th Annual Idaho Employment Law Seminar: 
 
Navigating the Multi-State Minefield, From Hiring to Firing (and 
Everywhere in Between) 
Winning the Case Before it Starts: Investigations, Documents 
and Lawyers 
The Uses, Risks, and Benefits of AI for HR Managers 
Policy Evolution: Changing Your Company’s Policies to Keep 
Up With Changing Times 
One Unlikely Rise, One Potential Demise: The Realities of 
Reverse Discrimination Claims and DE&I Initiatives in 2025 
Wage and Hour: Hot Topics and Real-Life Examples of 
Employers Running Afoul of the Fair Labor Standards Act 



The Next Right Thing: Choosing Your Path Through the ADA 
Mine Field 
I Have Seen This Movie Before . . . But I am not Sure How it Ends 
This Time 
Ask Us Anything (About Employment Law) 
HR: Culture Coach or Compliance Cop? 

  



2026 BCACHA Board Meeting Schedule 
 

Boise City / Ada County Housing Authorities 
 

2026 Board Meeting Schedule 

 

January 14, 2026 
 

February 11, 2026 
 

March 11, 2026 
 

April 8, 2026 
 

May 13, 2026 
 

June 10, 2026 
 

July 8, 2026 
 

August 12, 2026 
 

September 9, 2026 
 

October 14, 2026 
 

November 11, 2026 
 

December 9, 2026 

 

  



Section Eight Management Assessment Program (SEMAP) Certification 
 
TO: BC/ACHA Board of Commissioners 
DATE: November 6, 2025 
FROM: Jillian Patterson, Deputy Director 
SUBJECT: Section Eight Management Assessment Program (SEMAP) Certification;   
 FY 2025 October 1, 2024 – September 30, 2025 
 
BACKGROUND 
SEMAP, an annual certification submitted by public housing authorities (PHAs) to HUD, lets 
HUD evaluate how well PHAs manage the Section 8 Housing Choice Voucher (HCV) program. 
It is required for all PHAs with an HCV program and must be submitted within 60 days after the 
fiscal year ends. SEMAP essentially acts as a performance report, showing if the PHA is 
effectively managing the HCV program and following guidelines. 
 
The SEMAP report assesses HCV performance through 14 indicators. The first 8 indicators rely 
on the PHA's self-reported data, while the rest use information reported monthly through the 
Public Housing Information Center (PIC) system. HUD then uses these indicators to assign a 
score and overall rating to each PHA as either "High" (above 90%), "Standard" (60-89%), or 
"Troubled" (below 60%). 
 
SUMMARY 
We have thoroughly reviewed each SEMAP indicator using an internal audit and HUD’s 
required sample size for compliance. Based on this analysis, we anticipate receiving a "High 
Performer" designation with a perfect score of 100%. While our current procedures meet 
HUD's standards, we have identified areas where procedural updates will enhance data 
accuracy and streamline our processes. These updates will ensure our SEMAP submissions 
continue to reflect best practices and improve overall program management. 
 
The deadline for submission is November 29, 2025. Based on previous submissions, we 
anticipate receiving HUD’s final scoring by the end of January 2026.  
 
RECOMMENDATION 
Approve BCHA Resolution No. 09-2025 - Approving the Section 8 Management Assessment 
Program (SEMAP) Certification; and 
 
Approve ACHA Resolution No. 07-2025 - Approving the Section 8 Management Assessment 
Program (SEMAP) Certification 
 
 



 
 

SEMAP Indicator Verification 
Source 

Possible  
Points 

BCHA 
Projected 

Points 

ACHA 
Projected 

Points 
1. Selection from Waiting List 

(The QC samples indicate at least 98% of families were 
selected from the wait list in accordance w/HA's policies.) 

Single 
audit/Internal 

review 

 
15 

 
15 

 
15 

2. Reasonable Rent  
(HA has & implements reasonable written method to 
determine rent is reasonable for all leased units) 

Single 
audit/Intern

al review 

 
20 

 
20 

 
20 

3. Determination of Adjusted Income 
(HA QC samples shows that at admission and reexamination, 
HA properly determined income.) 

Single 
audit/Intern

al review 

 
20 

 
20 

 
20 

4. Utility Allowance 
(HA maintains up-to-date utility allowance schedule) 

Single 
audit/Intern

al review 

 
5 

 
5 

 
5 

5. HQS Quality Control Inspections 
(HA supervisor reinspected sample of units for compliance.) 

Single 
audit/Intern

al review 

 
5 

 
5 

 
5 

6. HQS Enforcement 
(HA QC samples of failed inspections shows that deficiencies 
were corrected in the required time frames or rents were 
abated.) 

Single 
audit/Intern

al review 

 
10 

 
10 

 
10 

7. Expanding Housing Opportunities 
(HA has written policy to encourage participation outside 
areas of poverty or minority concentration.) 

Single 
audit/Intern

al review 

 
5 

 
5 

 
5 

8. Payment Standards 
(Ensures Payments standards are correctly calculated and 
administered) 

Single 
audit/Intern

al review 

 
5 

 
5 

 
5 

9. Annual Reexaminations 
(HA completes reexam for each family at least every 12 
months) 

PIC online 
reports 

 
10 

 
10 

 
10 

10. Correct Tenant Rent Calculations 
(HA correctly calculates the tenant share of the rent and the 
housing assistance payment) 

PIC online 
reports 

 
5 

 
5 

 
5 

11. Pre-Contract HQS Inspections 
(Each newly leased unit passed inspection before beginning 
date of lease and HAP contract.) 

PIC online 
reports 

 
5 

 
5 

 
5 

12. Annual HQS Inspections 
(HA inspects each unit under contract annually or biennially) 

PIC online 
reports 

 
10 

 
10 

 
10 

13. Lease Up 
(HA executes contracts for eligible families for the number of 
units under budget for at least 1 year) 

HUD 
financial 
reports 

 
20 

 
20 

 
20 

14.  Family Self-Sufficiency (FSS)  
(The HA has enrolled families in FSS as required) 

PIC online 
reports 

 
10 

 
N/A 

 
10 

TOTAL POINTS & PROJECTED RATING  145 135 
High 

Performer 

145 
High 

Performer 



Cooperative Agreement between BCHA and ACHA 
 

Copy of the original Cooperative Agreement begins on the following page.  

































Exhibit B 

Schedule of Local Authority Programs and Facilities  
(as of October 31, 2025) 

 

Grants 

 
• Continuum of Care grant 

 
• Ada County Vouchers 

 
• Ada County FSS (ROSS) 

 
• Ada County Mainstream Vouchers 

 
• Low Rent Capital Fund Program 

 
• Low Rent Ada County 

 
• Campaign to End Family Homelessness Grant 

 

Properties 

 
• Liberty House 

 
• Shoshone Duplex 

 
• Other Real Estate Owned Properties 

 
• Dorothy Duplexes 

 

 

 

 



LOCAL AUTHORITY: 

Ada County Housing Authority 

 

By: ___________________________ 

      Julianne Donnelly Tzul, Chairman 

 

ATTEST: 

 

__________________________________   

Deanna L. Watson, Executive Director 

 

 

OPERATING AUTHORITY: 

Boise City Housing Authority 

 

By: ___________________________ 

     Julianne Donnelly Tzul, Chairman 

 

ATTEST: 

 

__________________________________   

Deanna L. Watson, Executive Director 

  



Procurement Policy Updates 

  



 

  



Procurement Policy with Redlines 

Policy begins on the following page 
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1 INTRODUCTION 
 

This Procurement Policy (Policy) complies with the Annual Contributions Contracts (ACC) 
between the United States Department of Housing and Urban Development (HUD) and the 
Boise City and Ada County Housing Authorities (BC/ACHA), Federal Regulations at 2 CFR 
Part 200, the procurement standards of the Procurement Handbook for PHAs (HUD 
Handbook 7460.8, Rev 2), and applicable Idaho state law.  
 

2 GENERAL PROVISIONS 
 

2.1 General 
 

 The Boise City and Ada County Housing Authorities (BCACHA) establishes this 
policy to: 

  
1. Provide for a procurement system of quality and integrity;integrity.  
2. Provide for the fair and equitable treatment of all persons or firms involved in 

purchasing by the BC/ACHA;  
3. Ensure that supplies and services (including construction) are procured 

efficiently, effectively, and at the most favorable prices available to 
BC/ACHA;  

4. Promote competition in contracting; and 
5. Assure that BCACHA purchasing actions are in full compliance with 

applicable federal standards, HUD regulations, and state law. 
 

2.2 Application 
  

This Policy applies to all procurement actions of the BOISE CITY HOUSING 
AUTHORITY, and ADA COUNTY HOUSING AUTHORITY, AND SHORELINE 
PLAZA INC., AFFORDABLE HOUSING SOLUTIONS, INC., NORTH LIBERTY 
LLC, NEZ PERCE LLC, SHORELINE NORTH LLC, and VINE STREET LLC 
(Hereinafter collectively referred to ascalled BCACHA) except as noted under 
“exclusions” below.  . However, nothing in this Policy shall prevent the BCACHA from 
complying with the terms and conditions of any grant, contract, gift or bequest that is 
otherwise consistent with all applicable law.  When both HUD and non-Federal grant 
funds are used for a project, the work to be accomplished with the funds should be 
separately identified prior to procurement so that appropriate requirements can be 
applied, if necessary.  If it is not possible to separate the funds, HUD procurement 
regulations shall be applied to the total project. If funds and work can be separated and 
work can be completed by a new contract, then regulations applicable to the source of 
funding may be followed.  
 
The BCACHA is also required to follow state laws on procurement.  In some cases, the 
Federal regulations are stricter than State law.  In such cases, the BCACHA must comply 
with the applicable Federal law and regulations. If State law is stricter than the Federal 
standards, the State law requirements must be followedwill apply.   
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In purchases where no federal funds are involved, the Federal laws and regulations do not 
apply.  The BCACHA must still follow all applicable State procurement laws. 

 
2.3 Definition  
2.4 ion  

 
The term “procurement,” as used in this Policy, includes the procuring, purchasing, 
leasing, or renting of: (1) goods, supplies, equipment, and materials, (2) construction and 
maintenance; 3) consultant services, (4) Architectural and Engineering (A/E) services, (5) 
Social Services, and (6) other services.  
 

2.5 Exclusions  
 

 This policy does not govern administrative fees earned under the Section 8 
Housing Choice Voucher program, the award of housing assistance vouchers under the 
Section 8 program, the execution of landlord Housing Assistance Payments (HAP) 
contracts under that program, or non-program income, e.g., fee-for-service revenue under 
24 CFR Part 990. Additionally, competitive procurement is not required for purchases of 
publicly provided or publicly regulated gas, electricity, water, fuel, oiloil, and/or water 
(HUD Procurement Handbook 17.4 “Utility Purchasing”). These excluded areas are 
subject to applicable State and local requirements. 

 
2.6 Changes in Laws and Regulations 

 
 In the event an applicable state law or federal regulation is modified or eliminated, or a 

new law or regulation is adopted, the revised law or regulation shall, to the extent 
inconsistent with this Policy, automatically supersede this Policy.  

 
2.7 Public Access to Procurement Information 

 
Most procurement information that is not proprietary is a matter of public record and 
shall be available to the public to the extent provided in the Idaho Public Records Act, 
Title 9, Chapter 3, Idaho Code.  . The BCACHA shall consult with legal counsel 
whenever there is any question regarding the release of information. 
 

3 ETHICS IN PUBLIC CONTRACTING 
 

3.1 General   
 

BCACHA hereby establishes this code of conduct regarding procurement issues and 
actions. Ethical standards apply not only to BC/ACHA employees and the Contracting 
Officer, but to others with a vested interest in BC/ACHA contracts such as the Board of 
Commissioners, other officials and agents of the BCACHAauthority, and Contractors 
with whom BC/ACHA does business.  
 

3.2 Conflicts of Interest 
 

BC/ACHA must observe the following conflict of interest prohibitions. 
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Federal Law –- No employee, officer, Board member, or agent shall participate directly 
or indirectly in the selection, award, or administration of a contract supported by 
Federal/State/County/City funds if a conflict of interest, financial or otherwise, either real 
or apparent, would be involved. Such a conflict would arise when one of the persons 
listed below has a financial or any type of interest in a firm competing for the award: 
 

1. aAn employee, officer, Board member, or agent involved in making the 
award, any member of his or her immediate family;  
  

2. Their relative (including father, mother, son, daughter, brother, sister, uncle, 
aunt, first cousin, nephew, niece, husband, wife, father-in-law, mother-in-law, 
son-in-law, daughter-in-law, brother-in-law, sister-in-law, stepfather, 
stepmother, stepson, stepdaughter, stepbrother, stepsister, half brother, or half 
sister); 

  
3. hHis/ or her partner; or  

  
4. aAn organization which employs or is negotiatingabout to employ, or has an 

arrangement concerning prospective employment of any of the above, has a 
financial or other interest in the firm selected for the award.  

 
In addition to any other applicable conflict of interest requirements, neither BC/ACHA 
nor any of its Ccontractors or their subcontractors may enter into any contract, 
subcontract, or arrangement in connection with a project under the Annual Contributions 
Contract (ACC) in which any of the following classes of people have an interest, direct or 
indirect, during his or her tenure or for one year thereafter:  
 

1. 1.3.2.1 Any present or former member or officer of the governing body of 
BCACHA (the Board of Commissioners), or any member of the officer’s 
immediate family. There shall be excepted from this prohibition any present 
or former resident commissioner who does not serve on the governing body of 
a resident management corporations, and who otherwise does not occupy a 
policy making position with the resident management corporation, BCACHA 
or a business entity of BCACHA.  .  

 
2.3.2.2 Any employee of BCACHA who formulates policy or who influences 

decisions with respect to the project(s), or any member of the employee’s 
immediate family, or the employee’s partner.  

 
3.3.2.3 An organization which employs or is negotiating to employ, or has an 

arrangement concerning prospective employment of any of the above. 
 

For purposes of this section, the term “immediate family member” means the spouse, 
mother, father, brother, sister, or child of a covered class member (whether related as a 
full blood relative, or as a “half” or “step” relative, e.g., a half-brother or stepchild). 
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No present or former BCACHA employee, officer, or board member, or agent shall 
engage in selling or attempting to sell supplies, services, or construction to the BCACHA 
for one year following the date such employment ended. The term “sell” means signing a 
bid or proposal of obtaining, negotiation, or discussing changes in specifications, price, 
cost allowances, or other terms of a contract; settling contract disputes; or any other 
liaison activity with a view toward the ultimate consummation of a sale, although the 
actual contract is negotiated by another person.  

His/her relative (including father, mother, son, daughter, brother, sister, uncle, aunt, 
first cousin, nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law, 
daughter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, 
stepdaughter, stepbrother, stepsister, half brother, or half sister); 
 

Idaho State Law –- A public official shall not take any official action or make a formal 
decision or formal recommendation concerning any matter where he has a conflict of 
interest and has failed to disclose such conflict as provided in Idaho Code §74-404.  . In 
order to determine whether a conflict of interest exists, the BCACHA shall seek the 
advice of its legal counsel.  . A “conflict of interest” is any official action or any decision 
or recommendation by a person acting in a capacity as a public official, the effect of 
which would be to the private pecuniary benefit of the person or a member of the 
person’s household, or a business with which the person or a member of the person’s 
household is associated.  A “public official” is any person holding public office as an 
appointed public official meaning any person holding public office of a governmental 
entity by virtue of formal appointment as required by law, and an employed public 
official meaning any person holding public office of a governmental entity by virtue of 
employment, or a person employed by a governmental entity on a consultive basis.  
 
Bribery and Corruption: Idaho Code §18-1359:  No public servant shall, without the 
specific authorization of the governmental entity for which he serves, use public funds or 
property to obtain a pecuniary benefit for himself; solicit, accept or receive a pecuniary 
benefit as payment for services, advice, assistance or conduct customarily exercised in 
the course of his official duties. This prohibition shall not include trivial benefits not to 
exceed a value of fifty dollars ($50.00) incidental to personal, professional, or business 
contacts and involving no substantial risk of undermining official impartiality; use or 
disclose confidential information gained in the course of or by reason of his official 
position in any manner with the intent to obtain a pecuniary benefit for himself or any 
other person or entity in whose welfare he is interested in or with the intent to harm the 
governmental entity for which he serves; or be interested in any contract made by him in 
his official capacity, or by anybody or board of which he is a member, except as provided 
in §18-1361, Idaho Code. “Public servant” means any officer or employee of 
government. 
 
Prohibition aAgainst cContracts with oOfficers:  Officers: Officers of the BCACHA must 
not be interested in any contract made by them in their official capacity, nor may they be 
purchasers at any sale or vendors at any purchase made by them in their official capacity.   
 

3.3 Gratuities, Kickbacks, and Use of Confidential Information   
3.4 ential Information   
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BCACHA solicitations and contracts above the small purchase threshold shall include 
clauses advising prospective Contractors of the prohibitions against gratuities and 
kickbacks (2 CFR 200.318 and Appendix II). These following rules are designed to 
protect the integrity of the procurement system and to ensure that contracts are awarded 
fairly, based on merit, without improper influence. 
 
3.3.1 Gratuities (2 CFR 200.318 (c)(1)).  

 
A. BCACHA Board members, officers, current employees, former employees 
within one year of employment, or agents shall neither solicit, accept, or agree to 
accept gratuities, favors, or anything of monetary value from Ccontractors, 
potential Ccontractors, or parties to any subcontracts-agreements. Exceptions may 
be made where the financial interest is not substantial, or the gift is an unsolicited 
item of nominal intrinsic value. 

 
3.3.2 Kickbacks and Anticompetitive Practices.  

 
B. It is a breach of ethical conduct and prohibited for any payment, gratuity, 
or offer of employment to be made by, or on behalf of, a Ccontractor or 
subcontractor under contract to the prime Ccontractor, higher tier subcontractor, 
or any person associated therewith as an inducement for the award of a 
subcontractor order. The Contracting Officer shall report to the Executive 
Director, the HUD Field Office, and the appropriate state and local officials any 
suspected anticompetitive practices by Ccontractors. 

 
3.3.3 Use of Confidential Information.  

 
C. Disclosure of confidential information to any person not authorized by the 
Contracting Officer to receive such information shall be a breach of 
BCACHA’sthe ethical standards. Confidential information includes but is not 
necessarily limited to: the contents of a bid (prior to bid opening) or proposal 
(prior to contract award using competitive proposals);, names of individuals or 
firms that submitted bids (prior to bid opening) or proposals (prior to contract 
award); BCACHA generated information related to a procurement (including 
BCACHA cost estimates, Ccontractor selection and evaluation plans, and 
specifications (before the solicitation is issued); and any other information the 
disclosure of which would have a direct bearing upon the contract award or the 
competitive process. It is a breach of ethical conduct for any current or former 
employee, officer, board membermember, or agent to knowingly use confidential 
information for actual or anticipated personal gain or for actual or anticipated 
personal gain of any other person. 

 
3.5 Prohibition Against Contingent Fees 
3.6 ent Fees 

 
It is a breach of ethical conduct for a person to be retained to solicit or secure a BCACHA 
contract upon an agreement or understanding for a commission, percentage, brokerage, or 
contingent fee, except for the retention of bona fide employees or a bona fide agency 
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established for the purpose of securing business, including bona fide established 
commercial selling agencies. This prohibition includes the employment of former 
BCACHA officials and employees on a contingency basis to obtain contracts with 
BCACHA by a business seeking BCACHA contracts. 

 
3.7 Sanctions 

 
Violations of the bribery and corruption statutes.  . Any public official who violates the 
provisions of Title 18, Chapter 13, Idaho Code, shall be guilty of a misdemeanor and may 
be punished by a fine not exceeding $1,000 and/or by incarceration in the Ada County 
Jail for a period not exceeding one year.  . Additionally, such public official may be 
required to forfeit his office and may be ordered to make restitution. 
 
Violation of the prohibition against contracts with officers.  . A violation of Title 74, 
Chapter 5, Idaho Code, is a misdemeanor which is punishable by a fine not exceeding 
$1,000 or incarceration in the Ada County Jail for a period not exceeding one year, or by 
both such fine and incarceration. 

 
4 PROCUREMENT PLANNING 
 

4.1 General 
 

Planning is essential to managing procurement functions properly. Hence, BCACHA will 
periodically review its record of prior purchases, as well as future needs, to: find patterns 
of procurement actions that could be performed more efficiently or economically; 
maximize competition and competitive pricing among contracts and decrease BCACHA 
procurement costs; reduce BCACHA administrative costs; ensure that supplies and 
services are obtained without any need for re-procurement, e.g., resolving bid protests; 
and minimize errors that occur when there is inadequate lead time. Consideration should 
be given to storage, security and handling requirements when planning the most 
appropriate purchasing actions. 

 
5 PURCHASING METHODS – GOODS AND SERVICES 
 

Micro Purchase is an acquisition of supplies or services using simplified acquisition 
procedures, the aggregate (total) amount of which does not exceed the Micro Purchase 
threshold. Micro Purchase threshold includes procurement of goods through petty cash and 
reimbursement of expenses within the micro-purchase threshold.  

 
5.1 Petty Cash Purchases   

 
Purchases under $250 may be handled through the use of a petty cash account. Petty 
Ccash Aaccounts may be established in an amount sufficient to cover small purchases 
made during a reasonable period, for examplee.g., one month. For all Ppetty Ccash 
Aaccounts, the BCACHA shall ensure that security is maintained and only authorized 
individuals have access to the accounts. These accounts should be reconciled and 
replenished periodically.  
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5.2 Micro- Purchase Procedures – Less than $2,0003,000  
 

Micro-purchase is an individual transaction for supplies or services, the aggregate (total) 
amount of which does not exceed the micro-purchase threshold, which is set at $2,000 for 
the BCACHA. Micro-purchases comprise a subset of BCACHA’s small purchases using 
informal procurement methods as set forth herein, including purchases through petty cash 
and reimbursement of expenses within the micro-purchase threshold. 
 
The BCACHA may award a Mmicro- Ppurchase without soliciting competitive price 
quotations if the Contracting Officer considers the price to be reasonable, and provided 
that such purchases are in the best interests of the BCACHA. 
 

5.3 Non-Construction Small Purchase Procedures – $2,000 to $100,000 
 

For any amounts above the micro-purchase ceiling of $2,000, but not exceeding 
$100,000, the BCACHA may use the following small purchase procedures. The 
BCACHA shall obtain a reasonable number of quotes (preferably three). To the greatest 
extent feasible, and to promote competition, small purchases should be distributed among 
qualified sources. Quotes may be obtained orally (either in person or by phone), by fax, 
in writing (including email), or through e-procurement. Award shall be made to the 
qualified vendor that provides the best value to the BCACHA. If award is to be made for 
reasons other than lowest price, documentation shall be provided in the contract file 
identifying such reasons. Contracts awarded pursuant to these procedures must include 
applicable sections of form HUD-5370-C, General Conditions for Non-Construction 
Contracts. 

  
5.35.4 Non-Construction Small Purchase Procedures –- $3,000 to $100,000 to 

$250,000 
 

For any amounts above $100,000the Micro Purchase ceiling of $3,000, but not exceeding 
$250,000100,000, the BCACHA may use the following small purchase procedures.  
 
5.4.1 Informal Bids 
 

Under these small purchase procedures, the BCACHA shall supply a solicitation 
for bids to at least three (3) vendors by written means, either by electronic or 
physical delivery. 
 
The solicitation for bids shall describe the personal property or services to be 
purchased or leased in sufficient detail to allow a vendor to understand what the 
BCACHA seeks to purchase.  . The solicitation shall describe the electronic or 
physical delivery method(s) that the vendor must use to submit a bid, the date and 
time by which a bid proposal must be received by the BCACHA, and shall provide a 
reasonable time to respond to the solicitation, which shall not be less than 3 business 
days (except in the event of an emergency). 
 
Written objections to specifications or bid procedures must be received by the 
BCACHA at least one (1) business day before the bid due date and time. 
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When written bids have been received, they shall be compiled and submitted to 
the BCACHA-authorized official who shall approve the responsive bid proposing 
the lowest procurement price, or reject all bids and publish a notice for bid, as 
before. 
 
If the BCACHA finds it impractical or impossible to obtain three (3) bids, it may 
acquire the property in any manner it deems best from a qualified vendor quoting 
the lowest price.  . When fewer than three (3) bids are considered, a description of 
the efforts undertaken to obtain at least three (3) bids shall be documented by the 
BCACHA and such documentation shall be maintained for at least six (6) months 
after any such procurement is made.  . If two (2) or more price quotations are the 
same and both are the lowest responsive bids, the BCACHA may accept the one it 
chooses. Contracts awarded pursuant to these procedures must include applicable 
sections of form HUD-5370-C, General Conditions for Non-Construction 
Contracts.  

 
5.4.2 Requests for Proposal 
 

BCACHA may utilize a request for proposals (RFP) process as an alternative to 
the informal bid process when it contemplates a procurement for goods or 
services for which: fixed specifications might preclude the discovery of a cost-
effective solution; a specific problem is amenable to several solutions; or price is 
not the sole determining factor for selection. Documentation shall be provided in 
the contract file describing the reason(s) for utilizing the RFP process.  
 
A request for proposal shall be made by written means, either by electronic or 
physical delivery, and must state, at a minimum, the instructions for the process, 
the scope of work for the goods or services contemplated, the selection criteria, 
pertinent contract terms, and the scoring methodology applying relative weights 
to factors to be considered in evaluating submitted proposals. Factors that may be 
considered in the evaluation of vendors include, but are not limited to: an 
innovative solution that is offered; unique product features; price; vendor 
experience in the market; financial stability of vendor; difference among vendors 
in their ability to perform contract requirements in a timely or efficient manner; 
ability to meet product specifications; product quality; product performance 
records; past performance by a vendor; future product maintenance or service 
requirements; and product warranties. 
 
Notification, solicitationsolicitation, and consideration of contests concerning the 
award of procurement pursuant to the RFP process shall be in accordance with the 
requirements established above for informal bids, subject to the selection criteria 
established at the outset of each such procurement. Records compiled in the 
scoring process shall be made available for public inspection upon request. 
Contracts awarded pursuant to these procedures must include applicable sections 
of form HUD-5370-C, General Conditions for Non-Construction Contracts. 

 
5.5 Prohibition on Bid Splitting 
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 BCACHA shall not break down requirements aggregating more than the small purchase 
thresholds stated above (or the micro-purchase threshold) into several purchases that are 
less than the applicable threshold merely to: (1) permit use of the small purchase 
procedures or (2) avoid any requirements that apply to purchases that exceed the micro-
purchase threshold. 

  
5.45.6 Non-Construction Sealed Bids – Greater than $250,000100,000  

 
Sealed bidding shall be used for all non-construction contracts that exceed 
$250,000100,000 and that are not competitive proposals or non-competitive proposals, as 
these terms are defined in this document. Under sealed bids, the BCACHA publicly 
solicits bids and awards a firm fixed-price contract (lump sum or unit price) to the 
responsible bidder whose bid, conforming with all the material terms and conditions of 
the invitation for bids (IFB), is the lowest in price.  
 
5.4.15.6.1 Conditions for Using Sealed Bids 

 
 BCACHA shall use the sealed bid method if the following conditions are present:  

a complete, adequate, and realistic statement of work, specification, or purchase 
description is available; two or more responsible bidders are willing and able to 
compete effectively for the work; the contract can be awarded based on a firm 
fixed price; and the selection of the successful bidder can be made on the lowest 
price.  

 
5.4.25.6.2 Solicitation, Publication, Objections and Receipt of Bids 

 
An IFB is issued which includes the specifications and all contractual terms and 
conditions applicable to the procurement, and a statement that award will be made 
to the qualified bidder submitting the lowest bid price complying with the bidding 
procedures and meeting the specifications for the goods and/or services sought to 
be procured.   
 

 The IFB must state the date, time and place for both receiving the bids and the 
public bid opening. All bids received will be date and time-stamped and stored 
unopened in a secure place until the public bid opening. A bidder may withdraw 
the bid at any time prior to the bid opening.  Two notices soliciting bids shall be 
published in anthe official newspaper of general purblication in Ada County (The 
Idaho Statesman).  The first notice shall be published at least two (2) weeks before 
the date for opening bids, and the second notice shall be published in the succeeding 
week at least seven (7) days before the date that bids are scheduled to be opened.  
Copies of specifications, bid forms, bidder’s instructions, contract documents, and 
general and special instructions shall be made available upon request by any 
interested bidder.  Written objections to specifications or bidding procedures must be 
received by the BCACHA at least three (3) business days before the date and time 
upon which bids are scheduled to be opened.  

  
5.4.35.6.3 Bid Security 
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If the BCACHA deems it to be in its best interest, it may require the bidder to 
provide bid security in an amount equal to at least 5% of the amount bid.  . If 
required, a bid shall not be considered unless one of the forms of bidder’s security 
is enclosed with it, and unless the bid is submitted in a form which substantially 
complies with the form provided by the BCACHA.  . The BCACHA may require 
that the bid security is in one of the following forms: a cashier’s check made 
payable to the BCACHA; a certified check made payable to the BCACHA; or a 
bidder’s bond executed by a qualified surety company, made payable to the 
BCACHA.  If the successful bidder fails to execute the contract, the amount of the 
bidder’s security may be forfeited to the BCACHA at the sole discretion of the 
BCACHA and thereafter the proceeds may be deposited in a designated fund out of 
which the reasonable expenses for procuring substitute performance are paid.  The 
BCACHA may, on the refusal or failure of the successful bidder to execute the 
contract, award the contract to the next lowest qualified bidder.  . If the BCACHA 
awards the bid to the next lowest qualified bidder, the amount of the lowest qualified 
bidder’s security may be applied by the BCACHA to the difference between the 
lowest responsive bid and the next lowest responsive bid, and the surplus, if any, 
shall be returned to the lowest bidder if certified check is used, or to the surety 
company on the bidder’s bond if a bond is used, less reasonable administrative costs 
not to exceed 25% of the amount of the bidder’s security. 

 
5.4.45.6.4 Bid Opening and Award  

 
Bids shall be opened publicly. All bids received shall be recorded on an abstract 
(tabulation) of bids, and then made available for public inspection.  If two (2) or 
more bids are the same and both are the lowest responsive bids, the BCACHA may 
accept the one it chooses.  If only one responsive bid is received from a 
responsible bidder, award shall not be made unless the price can be determined to 
be reasonable, based on a cost or price analysis.  In its discretion, the BCACHA 
may reject all bids presented and re-bid, or it may, after finding it to be a fact, pass a 
resolution declaring that the subject goods or services can be procured more 
economically on the open market. Contracts awarded pursuant to these procedures 
must include applicable sections of form HUD-5370-C, General Conditions for 
Non-Construction Contracts. 
 

5.4.55.6.5 Mistakes in Bids 
 

Correction or withdrawal of bids may be permitted, where appropriate, before 
bid opening by written or telegraphic notice received by the BCACHA  prior to 
the time set for bid opening. After bid opening, corrections in bids may be 
permitted only if the bidder can show by clear and convincing evidence that a 
mistake of a nonjudgmental character was made, the nature of the mistake, and 
the bid price actually intended. A low bidder alleging a nonjudgmental mistake 
may be permitted to withdraw its bid if the mistake is clearly evident on the face 
of the bid document but the intended bid is unclear or the bidder submits 
convincing evidence that a mistake was made. 
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 All decisions to allow correction or withdrawal of a bid shall be supported by a 
written determination signed by the Contracting Officer. After bid opening, 
changes in bid prices or other provisions of bids prejudicial to the interest of the 
BCACHA or fair competition shall not be permitted. 

 
5.5 Competitive Proposals – Greater than $250,000 
 

Unlike sealed bidding, the competitive proposal method permits: consideration of 
technical factors other than price; discussion with offerors concerning offers submitted; 
negotiation of contract price or estimated cost and other contract terms and conditions; 
revision of proposals before the final contractor selection; and the withdrawal of an offer 
at any time up until the point of award. Award is normally made on the basis of the 
proposal that represents the best overall value to the BCACHAPHA, considering price 
and other factors, for examplee.g., technical expertise, past experience, quality of 
proposed staffing, etc., set forth in the solicitation and not solely the lowest price.  
 
5.5.1 Conditions for Use.  

 
A. Where conditions are not appropriate for the use of sealed bidding, 
competitive proposals may be used, such as a procurement of goods or services 
for which: fixed specifications might preclude the discovery of a cost-effective 
solution; a specific problem is amenable to several solutions; or price is not the 
sole determining factor for selection. Competitive proposals are the preferred 
method for procuring professional services that will exceed the small purchase 
thresholds.  

 
5.5.2 Form of Solicitation.  

 
B. Other than professional architectural and engineering (A/E) services 
(which are addressed in section 5.6 below), competitive proposals shall be 
solicited through the issuance of a request for proposals (RFP). At a minimum, 
the RFP shall state the instructions for the submittal process, the scope of work 
for the goods or services contemplated, the selection criteria, contract terms, and 
the scoring methodology applying relative weights to factors to be considered. 
The RFP shall clearly identify the importance and relative value of each of the 
evaluation factors as well as any subfactors and price. A mechanism for fairly and 
thoroughly evaluating the technical and price proposals shall be established 
before the solicitation is issued. Proposals shall be handled so as to prevent 
disclosure of the number of offerors, identity of the offerors, and the contents of 
their proposals until after award. The BCACHAPHA may assign price a specific 
weight in the evaluation criteria or the BCACHAPHA may consider price in 
conjunction with technical factors; in either case, the method for evaluating price 
shall be established in the RFP. 

 
 5.5.3 Solicitation, Publication, Objections and Receipt of Bids  
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 The RFP must state the date, time and place for both receiving the proposals and 
the public opening of proposals. All proposals received will be date and time-
stamped and stored unopened in a secure place until the public proposal opening. 
A proposer may withdraw a proposal at any time prior to the opening. Two notices 
soliciting proposals shall be published in an official newspaper of general 
purblication in Ada County. The first notice shall be published at least two (2) weeks 
before the date for opening proposals, and the second notice shall be published in the 
succeeding week at least seven (7) days before the date that proposals are scheduled 
to be opened.  Copies of specifications, RFP general and specifc instructions, and 
contract documents shall be made available upon request by any interested proposer. 
Written objections to specifications or RFP procedures must be received by the 
BCACHA at least 3 business days before the date and time upon which proposals 
are scheduled to be opened. 

  
5.5.4 Evaluation.  

 
C. The proposals shall be evaluated only on the criteria stated in the RFP. 
Where not apparent from the evaluation criteria, the BCACHAPHA shall 
establish an Eevaluation Pplan for each RFP. Generally, all RFPs shall be 
evaluated by an appropriately appointed Eevaluation Ccommittee. The 
Eevaluation Ccommittee shall be required to disclose any potential conflicts of 
interest and to sign a Nnon-Ddisclosure statement. An Eevaluation Rreport, 
summarizing the results of the evaluation, shall be prepared prior to award of a 
contract.  

 
5.5.5. Negotiations.  

 
D. Negotiations shall be conducted with all offerors who submit a proposal 
determined to have a reasonable chance of being selected for award, unless it is 
determined that negotiations are not needed with any of the offerors. This 
determination is based on the relative score of the proposals as they are evaluated 
and rated in accordance with the technical and price factors specified in the RFP. 
These offerors shall be treated fairly and equally with respect to any opportunity 
for negotiation and revision of their proposals. No offeror shall be given any 
information about any other offeror’s proposal, and no offeror shall be assisted in 
bringing its proposal up to the level of any other proposal. A common deadline 
shall be established for receipt of proposal revisions based on negotiations. 
Negotiations are exchanges (in either competitive or sole source environment) 
between the BCACHAPHA and offerors that are undertaken with the intent of 
allowing the offeror to revise its proposal. These negotiations may include 
bargaining. Bargaining includes persuasion, alteration of assumptions and 
positions, give-and-take, and may apply to price, schedule, technical 
requirements, type of contract or other terms of a proposed contract. When 
negotiations are conducted in a competitive acquisition, they take place after 
establishment of the competitive range and are called discussions. Discussions are 
tailored to each offeror’s proposal, and shall be conducted by the contracting 
officer with each offeror within the competitive range. The primary object of 
discussions is to maximize the BCACHAPHA’s ability to obtain best value, based 
on the requirements and the evaluation factors set forth in the solicitation. The 
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contracting officer shall indicate to, or discuss with, each offeror still being 
considered for award, significant weaknesses, deficiencies, and other aspects of 
its proposal (such as cost, price, technical approach, past performance, and terms 
and conditions) that could, in the opinion of the contracting officer, be altered or 
explained to enhance materially the proposer’s potential for award. The scope and 
extent of discussions are a matter of the contracting officer’s judgment. The 
contracting officer may inform an offeror that its price is considered by the 
BCACHAPHA to be too high, or too low, and reveal the results of the analysis 
supporting that conclusion. It is also permissible to indicate to all offerors the cost 
or price that the government’s price analysis, market research, and other reviews 
have identified as reasonable. “Auctioning” (revealing one offeror’s price in an 
attempt to get another offeror to lower their price) is prohibited.  

 
5.5.6 Award.  

 
E. After evaluation of the revised proposals, if any, the contract shall be 
awarded to the responsible firm whose technical approach to the project, 
qualifications, price and/or any other factors considered, are most advantageous to 
the BCACHAPHA provided that the price is within the maximum total project 
budgeted amount established for the specific property or activity. Contracts 
awarded pursuant to these procedures must include applicable sections of form 
HUD-5370-C, General Conditions for Non-Construction Contracts. 

 
5.6 Requests for Qualifications (RFQ) – Professional Services (A/E) Contracts 

 
The BCACHA shall make selections and contract for professional engineering, 
architectural/engineering (A/E), landscape architecture, construction management and 
professional land surveying services, including services by persons licensed pursuant to 
chapters 3, 12, 30 and 45, title 54, Idaho Code, by utilizing qualifications-based selection 
(QBS) procedures through use of requests for qualifications (RFQ)the RFQ process.  The 
BCACHA shall award these contracts on the basis of qualifications and demonstrated 
competence, and shall negotiate contracts for such services on the basis of demonstrated 
competence and qualifications for the type of services required, at fair and reasonable 
prices. 

 
5.6.1 Conditions for Use  

 
The RFQ process shall be used when procuring professional 
architectural/engineering (A/E), architectural, landscape architecture, construction 
management and professional land surveying services. An RFQ shall not be used 
to purchase other types of services, though A/E firms are potenntial sources to 
perfrom the proposed work. 

 
5.6.2 Form of Solicitation  

 
The BCACHA shall provide a general description of the services being solicited 
and encourage persons or firms engaged in the services being solicited to submit 
statements of qualifications and performance data, and shall establish and make 
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available to the public the criteria and procedures to be used for measurable 
scoring, ranking, and the selection of qualified persons or firms to perform such 
services.  The BCACHA shall select the persons or firms whom it determines to 
be best qualified to provide the required services, ranked in order of preference, 
pursuant to the BCACHA’s established criteria and procedures.  .  

 
5.6.3 Notice   

 
When the contract for such services is expected to be less than fifty thousand 
dollars ($50,000), the BCACHA may provide notice and solicit statements of 
qualifications from no less than three (3) persons or firms and limit its selection 
from such persons or firms. When the contract for such services is expected to 
exceed the total sum of fiftytwenty-five thousand dollars ($50,00025,000), the 
BCACHA shall publish two (2) public notices of the RFQ solicitation in an 
official newspaper of general circulation in Ada County. The first notice will be 
published at least two (2) weeks before the date for opening submitted statements 
of qualifications, with the second notice to be published in the succeeding week at 
least seven (7) days before the date that statements of qualifications are scheduled 
to be openedin the same manner as required for bidding of public works 
construction projects. The notice shall succinctly describe the project and services 
to be procured.The BCACHA may limit its selection from a list of three (3) 
persons or firms selected and pre-approved for consideration.  In establishing a 
pre-approved list, the BCACHA shall publish notice as set forth in I.C. § 67-

2320(2) (g).  When selecting from such list, no notice is required. 
 

5.6.4 Evaluation 
 

The BCACHA may request information concerning a person’s or firm’'s rates, 
overhead and multipliers.  . However, such information shall not be used by the 
BCACHA for the purpose of ranking in order of preference. The RFQs shall be 
evaluated only on the criteria stated in the RFQ. Where not apparent from the 
evaluation criteria, the BCACHA shall establish an Eevaluation Pplan for each 
RFQ. Generally, all RFQs shall be evaluated by an appropriately appointed 
Eevaluation Ccommittee.  

 
5.6.5 Negotiations  

 
The BCACHA shall negotiate with the highest ranked person or firm for a 
contract to perform such services at a price determined by the BCACHA to be 
reasonable and fair to the public after considering the estimated value, the scope, 
the complexity and the nature of the services, consistent with any independent 
cost estimates prepared by the BCACHA.  When unable to negotiate a 
satisfactory contract, the BCACHA shall formally terminate negotiations and 
undertake negotiations with the next highest ranked person or firm.  When unable 
to negotiate a satisfactory contract with any of the selected persons or firms, the 
BCACHA shall continue with the selection and negotiation process provided in 
this section until a contract is reached.  
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5.6.6 Pre-Approved ListSmall Projects 
 

To fulfill the QBS requirements set forth in this policy, the BCACHA may 
establish and select from a list of three (3) or more persons or firms pre-approved 
for consideration by the BCACHA. In establishing a pre-approved list, the 
BCACHA shall publish two (2) public notices of the RFQ solicitation in an 
official newspaper of general circulation in Ada County. The first notice will be 
published at least two (2) weeks before the date for opening submitted statements 
of qualifications, with the second notice to be published in the succeeding week at 
least seven (7) days before the date that statements of qualifications are scheduled 
to be opened. The notice shall succinctly describe the services to be procured off 
the pre-approved list. BCACHA shall evaluate and rank submitted statements of 
qualification for the preapproved lists in accordance with the QBS provisions of 
this policy. Once established, the BCACHA may select from a pre-approved list 
by soliciting proposals from the firms on the list and selecting the firm with the 
proposal that is most beneficial to the BCACHA, with price and other factors 
considered (such as availability, schedule, etc.). When selecting from such list, no 
additional notice is required.In securing contracts for such services on projects for 
which the professional service fee is anticipated to be less than the total sum of 
twenty-five thousand dollars ($25,000), the BCACHA may use the above 
guidelines, or establish its own guidelines for selection based on demonstrated 
competence and qualifications to perform the type of services required, followed 
by negotiation of the fee at a price determined by the BCACHA to be fair and 
reasonable after considering the estimated value, the scope, the complexity and 
the nature of services. 

 
5.6.7 Contract Terms 

 
Contracts awarded to A/E firms through the RFQ process must include the 
provisions found in form HUD-51915-A, Contract Provisions Required by 
Federal Law or Owner Contract with the U.S. Department of Housing and Urban 
Development. The BCACHA may also choose to use form HUD-5195, Model 
Form Agreement Between Owner and Design Professional. 

 
5.7 Sole SourceCompetition 

 
Procurement transactions under this policy, except in cases of noncompetitive 
procurement as allowed for herein, are to be conducted in a manner that provides full and 
open competition and is consistent with the standards of this policy.  
 
5.7.1 To ensure objective contractor performance and eliminate unfair competitive 

advantage, contractors that develop or draft specifications, requirements, 
statements of work, or invitations for bids must be excluded from competing on 
those procurements. 

 
5.7.2 Examples of situations that may restrict competition include, but are not limited 

to: 
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a. Placing unreasonable requirements on firms for them to qualify to do 
business; 
 

b. Requiring unnecessary experience and excessive bonding; 
 

c. Noncompetitive pricing practices between firms or between affiliated 
companies; 

 
d. Noncompetitive contracts to consultants that are on retainer contracts; 

 
e. Organizational conflicts of interest; 

 
f. Specifying only a “brand name” product instead of allowing “an equal” 

product to be offered and describing the performance or other relevant 
requirements of the procurement; and 

 
g. Any arbitrary action in the procurement process. 

  
5.75.8 Noncompetitive Procurement 

 
5.7.15.8.1 Conditions for Use 

 
Procurement by noncompetitive proposals (sole-source) may be used only when if 
one of the following circumstances appliesThe BCACHA can bypass the bidding 
requirements and purchase personal property, regardless of the contract amount, if 
there is only one vendor for the personal property to be acquired.  Only one 
vendor refers to situations where there is only one source reasonably available and 
shall include, but not be limited to, the following situations: 
 

h. The aggregate amount of the procurement transaction does not exceed the 
micro-purchase threshold as described in this policy; 
  

a.i. The item is available only from a single source, based on a good faith 
review of available sources; or  

 
b.j. An emergency exists that seriously threatens the public health, welfare, or 

safety, or endangers property, or would otherwise cause serious injury to 
the BCACHA, as may arise by reason of a flood, earthquake, epidemic, 
riot, equipment failure, or similar event. In such cases, there must be an 
immediate and serious need for supplies, services, or construction such 
that the need cannot be met through any of the other procurement 
methods, and the emergency procurement shall be limited to those 
supplies, services, or construction necessary simply to meet the 
emergency; or 

 
c.k. HUD authorizes in writing the use of noncompetitive proposals; or 
 
d.l. After solicitation of a number of sources, competition is determined 

inadequate; or 
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e. Where only non-Federal funds are being used, the procurement is of personal 

or professional services (other than A/E services) to be performed by an 
independent contractor (Idaho Code § 67-2803(4)).the compatibility of 
equipment, components, accessories, computer software, replacement parts 
or services is the paramount consideration; or 

 
f. Where a sole supplier’s item is needed for trial use or testing; or 
 
g. The purchase of mass-produced movies, videos, books or other copyrighted 

materials; or 
 
h. The purchase of property for which it is determined there is no functional 

equivalent; or 
 
i. The purchase of public utility services; or 
 
j. The purchase of products, merchandise or trademarked goods for resale at a 

political subdivision facility; or 
 
k. Where competitive solicitation is impractical, disadvantageous or 

unreasonable under the circumstances.   
 

5.7.25.8.2 Justification 
 

Each procurement based on noncompetitive proposals shall be supported by a 
written justification for the selection of this method. The justification shall be 
approved in writing by the BCACHA. Poor planning or lack of planning is not 
justification for emergency or sole-source procurements. The justification, to be 
included in the procurement/contract file, should include the following 
information: 

 
a. Description of the requirement; 
 
b. History of prior purchases and their nature (competitive vs. 

noncompetitive); 
 
c. The specific exception in 2 CFR 200.320(f) and/or Idaho Code § 67-2808 

which applies; 
 
d. Statement as to the unique circumstances that require award by 

noncompetitive proposals; 
 
e. Description of the efforts made to find competitive sources (advertisement 

in trade journals or local publications, phone calls to local suppliers, 
issuance of a written solicitation, etc.); 
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f. Statement as to efforts that will be taken in the future to promote 
competition for the requirement; 

 
g. Signature by the Contracting Officer’s supervisor (or someone above the 

level of the Contracting Officer); and 
 
h. Price Reasonableness. The reasonableness of the price for all 

procurements based on noncompetitive proposals shall be determined by 
performing an analysis, as described in this Ppolicy.  

 
5.7.35.8.3 Publication  

 
For each procurement made through noncompetitive proposal based on an on item 
being available only from a single source (Section 5.7.1(b)), Tthe BCACHA must 
then publish notice of the sole source procurement in anthe official newspaper of 
general circulation in Ada County (the Idaho Statesman) at least 14 calendar days 
prior to the award of the contract (unless the property is required for a life-
threatening situation that is immediately detrimental to the public welfare or 
property). 
 

5.85.9 Joint PurchasingCooperative Purchasing/Intergovernmental Agreements  
 

The BCACHA may enter into State and/or local cooperative or interagency agreements to 
purchase or use common supplies, equipment, or services.joint purchasing agreements, 
and may participate in joint purchasing agreements through a joint purchase program 
established by any not-for-profit association of political subdivisions, to purchase or use 
common supplies, equipment, or services. The decision to use a cooperative or 
interagencyjoint purchasing agreement instead of conducting a direct procurement shall 
be based on economy and efficiency. If used, the cooperative or interagencyjoint 
purchasing agreement shall stipulate who is authorized to purchase on behalf of the 
participating parties and shall specify inspection, acceptance, termination, payment, and 
other relevant terms and conditions. The BCACHA may purchase from eligible federal 
government general services administration (GSA) supply schedules or federal multiple 
award schedules (MAS), including GSA IT Schedule 70. The BCACHA may use Federal 
or State excess and surplus property instead of purchasing new equipment and property if 
feasible and if it will result in a reduction of project costs.  
 

The BCACHA may participate in a program established by any not-for-profit association of 
which it becomes a member to assist the BCACHA in bidding and negotiating joint purchase 
contracts and discount purchase agreements.  Participation in any such program does not obligate 
the BCACHA to purchase goods or services through the program or through an agreement 
negotiated by the program administrator or its board.  The BCACHA shall only be obligated to 
pay for goods and services where it has approved the purchase.  Any not-for-profit association 
operating such a procurement program shall cause an independent, certified audit of the program 
to be performed annually.  The audit shall be made available to the Idaho legislature upon 
request and a copy shall be made available for public inspection.  

 
Goods and services procured pursuant to such cooperative or interagencyjoint purchasing 
agreements must have been acquired in accordance with the applicable provisions of the Idaho 
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procurement statutes and,.  Iif the purchase involves the use of federal funds, applicable 
provisions of 2 CFR §§ 200.317 to 200.326the goods and services obtained under a joint 
purchasing agreement must also have been procured in accordance with 2 CFR 200.318(e). 

 
6. PURCHASING METHODS – CONSTRUCTION 
 

6.6 Micro Projects – Less than $2,000 $3,000 ($2,000 if subject to Davis Bacon) 
 

  The BCACHA may award a Micro Purchase without soliciting competitive price 
quotations if the Contracting Officer considers the price to be reasonable, and provided 
that such purchases are in the best interests of the BCACHA. 

 
6.7 Small Projects –- $2,0003,000 to $250,000100,000 

 
The following procedures must be followed when the BCACHA contemplates expenditure 
to procure public works construction valued in excess of $2,0003,000 but less than 
$250,000100,000.  

 
6.2.1 The solicitation for bids for the public works construction shall be supplied to at 

least three (3) licensed public works contractors by written means, either by 
electronic or physical delivery. 

 
6.2.2 The solicitation for bids shall describe the construction work to be completed in 

sufficient detail to allow an experienced public works contractor to understand the 
construction project.  . The solicitation for bids shall describe the following: 

 
a. the electronic or physical delivery method(s) authorized to submit a bid; 
 
b. b. the date and time by which a bid proposal must be received by the 

BCACHA; 
 
c. a reasonable time to respond to the solicitation, provided that except in the 

event of an emergency, such time shall not be less than three (3) business 
days. 

 
6.2.3 Written objections to specifications of bid procedures must be received by the 

BCACHA at least one (1) business day before the date and time upon which bids 
are scheduled to be received.  .  

 
6.2.4 When written bids have been received, either by physical or electronic delivery, they 

shall be submitted to the Contracting Officer which shall approve the responsive bid 
from a responsible bidder proposing the lowest procurement price, or reject all bids 
and publish notice for bids, as before.   

 
6.2.5 If the BCACHA finds that it is impractical or impossible to obtain 3 bids for the 

proposed public works procurement, the BCACHA may acquire the work in any 
manner it deems best, from a qualified public works contractor quoting the lowest 
price.  . When fewer than three (3) bids are considered, a description of the efforts 
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undertaken to procure at least three (3) bids shall be documented by the BCACHA 
and such documentation shall be maintained for at least 6 months after the 
procurement decision is made.   

 
6.2.6 If two (2) or more price quotations offered by different responsiblelicensed public 

works contractors are the same and the lowest responsive bids, the BCACHA may 
accept the one1 it chooses. 

 
6.2.7 Contracts awarded pursuant to these small project procedures must include the 

provisions of form HUD-5370-EZ, General Contract Conditions for Small 
Construction/Development Contracts. 

 
6.8 Sealed Bids (IFB) – Greater than $250,000100,000 

 
The following procedures must be followed when the BCACHA contemplates 
expenditure to procure public works construction valued in excess of $250,000100,000.  . 
The purchase of construction services shall be made pursuant to a competitive sealed bid 
process, with the purchase to be made from the responsible, qualified Ppublic Wworks 
Ccontractor submitting the lowest bid price complying with the bidding procedures and 
meeting the prequalification, if any are provided, established by the bid documents. 
Competitive bidding for public works may proceed through either of the 2 alternative 
procedures – Category A or Category B.  B.  
 
6.8.1 Category A – Competitive Bid Process 

 
a. Competitive bidding procedures shall be open to receipt of bids from any 

licensed public works contractor desiring to bid upon a public works 
project.  . The BCACHA may only consider the following: 

 
i. The amount bid; 

 
ii. Bidder compliance with administrative requirements of the 

bidding process; 
 

iii. Whether the bidder holds the requisite license; andResponsibility 
of the bidder, including contractor integrity, public policy 
compliance, proper classificationclassification, or employees (see 
the Fair Labor Standards Act, 29 U.S.C. 201, chapter 8), past 
performance, and financial and technical resources; and 

iii.  
iv. BCACHA Sshall award the bid to the responsiblequalified bidder 

submitting the lowest responsive bid. 
 

b. The invitationrequests for bids (IFB) shall set a date and place for the 
public opening of bids. 

 
c. Two public notices soliciting bids shall be published in an official 

newspaper of general circulation in Ada Countythe Idaho Statesman.  . 
The first notice shall be published at least two (2) weeks before the date 
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for opening bids, with the second notice to be published in the succeeding 
week at least seven (7) days before the date that bids are scheduled to be 
opened.  . The notice shall succinctly describe the project to be 
constructed. 

 
d. Copies of specifications, bid forms, bidder’s instructions, contract 

documents, and general and special instructions shall be made available 
upon request and payment of a reasonable plan copy fee by any interested 
bidder. 

 
e. All plans and specifications shall state, in addition to any other 

information pertinent to the work to be performed or materials to be 
furnished, the number, size, kind and quality of materials and service 
required for the contract.  . These plans and specifications should not 
specify or provide for the use of any materials of a specific brand or mark, 
or any patented device or appliance, when other materials are available for 
such purpose and when such requirement would prevent competitive 
bidding on the part of dealers or contractors in other articles or materials 
of equivalent value, utility or merit. 

 
f. Written objections to specifications or bidding procedures must be 

received by the BCACHA at least three (3) business days before the date 
and time upon which bids are scheduled to be opened.  . The BCACHA 
shall respond to any such objection in writing and communicate such 
response to the objector and all other plan holders, adjusting bidding 
timeframes if necessary. 

 
g. All bids shall be presented or otherwise delivered under sealed cover to 

the BCACHA with a concise statement marked on the outside generally 
identifying the expenditure to which the bid pertains. 

 
h. If the BCACHA deems it to be in its best interest, it may require the 

bidder to provide bid security in an amount equal to at least 5% of the 
amount bid.  . If required, a bid shall not be considered unless one of the 
forms of bidder’s security is enclosed with it, and unless the bid is 
submitted in a form which substantially complies with the form provided 
by the BCACHA.  . The BCACHA may require that the bid security be in 
one of the following forms: 

 
i. A cashier’s check made payable to the BCACHA; 

 
ii. A certified check made payable to the BCACHA; or 

ii.  
iii. A bidder’s bond executed by a qualified surety company, made 

payable to the BCACHA. 
 

i. Any bid received by the BCACHA may not be withdrawn after the time set 
in the notice for opening of bids. 
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j. When sealed bids have been received, they shall be opened in public at a 

designated place and time. 
 
k. If the successful bidder fails to execute the contract, the amount of the 

bidder’s security may be forfeited to the BCACHA at its sole discretion 
and the proceeds shall be deposited in a designated fund out of which the 
expenses for procuring substitute performance are paid. 

 
l. The BCACHA may, on the refusal or failure of the successful bidder to 

execute the contract, award the contract to the qualified bidder submitting 
the next lowest responsive bid.  . If the BCACHA awards the bid to the next 
lowest qualified bidder, the amount of the lowest qualified bidder’s security 
may be applied by the BCACHA to the difference between the lowest 
responsive bid and the next lowest responsive bid, and the surplus, if any, 
shall be returned to the lowest bidder if a certified check is used, or to the 
surety on the bidder’s bond if a bond is used, less reasonable administrative 
costs not to exceed 25% of the amount of the bidder’s security to the owner. 

 
m. In its discretion, the BCACHA may reject all bids presented and re-bid, or 

the BCACHA may, after finding it to be a fact, pass a resolution declaring 
that the project sought to be accomplished by the expenditure can be 
performed more economically by purchasing goods and services on the open 
market as competition is determined inadequate. 

 
n. If identical bids are received from responsible bidders, the BCACHA may 

choose the bidder it prefers. 
 
o. If no bids are received, the BCACHA may procure the goods or services 

without further competitive bidding procedures upon a determination that 
competition is inadequate to complete the contemplated procurement 
transaction. 

 
p. If the BCACHA chooses to award a competitively bid contract involving the 

procurement of public works construction to a bidder other than the apparent 
low bidder, the BCACHA shall declare its reason(s) on the record and shall 
communicate such reason(s) in writing to all persons who have submitted a 
competing bid. 

 
q. If any participating bidder objects to such award, such bidder shall respond 

in writing to the notice from the BCACHA within seven (7) calendar days of 
the date of transmittal of the notice, setting forth in such response the express 
reason(s) that the award decision of the BCACHA is in error.  Thereafter, 
staying performance of any procurement until after addressing the 
contentions raised by the objecting bidder, the BCACHA shall review its 
decision and determine whether to affirm its prior award, modify the award, 
or choose to re-bid, setting forth its reason(s) therefore.  After completion of 
the review process, the BCACHA may proceed as it deems to be in the 
public interest. 
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q.r. Contracts awarded pursuant to these sealed bid procedures must include 

the provisions of form HUD-5370, General Conditions for Construction 
Contracts – Public Housing Programs. 

 
6.8.2 Category B – Prequalification 

 
a. Competitive bidding procedures shall be open to licensed public works 

contractors only after meeting preliminary supplemental qualifications 
established by the BCACHA.  The solicitation for bids shall consist of two 
(2) stages: 

 
i. An initial stage determining supplemental prequalification for 

licensed contractors, either prime or specialty contractors; and 
 

ii. A stage during which bid prices will be accepted only from 
prequalified contractors. 

 
b. Notice of the prequalification stage shall be given in the same manner as 

in Category A bids, providing a specific date and time by which 
qualifications statements must be received. 

 
c. The BCACHA may establish prequalification standards premised upon 

demonstrated technical competence, experience constructing similar 
facilities, prior experience with the BCACHA, available nonfinancial 
resources, equipment and personnel as they relate to the subject project, 
and overall performance history based upon a contractor’s entire body of 
work. 

 
d. The prequalification request must include the standards for evaluating the 

qualifications of prospective bidders. 
 
e. During the prequalification stage, licensed contractors desiring to be 

prequalified to bid on a project must submit a written response to the 
BCACHA’s request for qualifications. 

 
f. Written objections to prequalification procedures must be received by the 

BCACHA at least three (3) business days before the date and time upon 
which prequalification statements are due.  The BCACHA shall respond to 
any such objection in writing and communicate such response to the 
objector and all other contractors seeking to prequalify, adjusting bidding 
timeframes if necessary. 

 
g. After a review of qualification submittals, the BCACHA may select 

licensed contractors that meet the prequalification standards. 
 
h. If any licensed contractor submits a statement of qualifications but is not 

selected as a qualified bidder, the BCACHA shall supply a written 
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statement of the reason(s) why the contractor failed to meet qualification 
standards. 

 
i. Any licensed contractor that fails the prequalification stage can appeal 

such determination to the BCACHA within seven (7) days after transmittal 
of the prequalification results to contest the determination.  If the 
BCACHA sustains that a contractor fails to meet prequalification 
standards, it shall state its reason(s) for the record. 

 
j. A decision by the BCACHA concerning prequalification may be appealed 

to the public works contractor’s license board no more than fourteen (14) 
days following any decision on appeal made by the BCACHA. 

 
k. The public works contractors licensing board shall decide any such appeal 

within thirty-five (35) days of the filing of a timely appeal.  The licensing 
board shall allow participation, written or oral, by the appealing contractor 
and the BCACHA, either by employing a hearing officer or otherwise.  
The licensing board shall not substitute its judgment for that of the 
BCACHA, limiting its review to determining whether the decision of the 
BCACHA is consistent with the announced prequalification standards, 
whether the prequalification standards comport with the law and whether 
the BCACHA’s decision is supported by the entirety of the record.  The 
decision of the licensing board shall be written and shall state the reason(s) 
for the decision.  Category B prequalification procedures that are appealed 
shall be stayed during the pendency of the prequalification appeal until the 
licensing board completes its review, but in no instance more than forty-
nine (49) days after the appellate decision of the BCACHA. Any licensed 
public works contractor affected by a decision on appeal by the licensing 
board may, within twenty-eight (28) days of the final decision, seek 
judicial review as provided by chapter 52, title 67, Idaho Code. 

 
l. Following the conclusion of the prequalification administrative 

procedures, the bidding stage shall proceed by the setting of a time, date 
and place for the public opening of bids. 

 
i. In circumstances involving prequalified prime contractors, a 

notice soliciting bids shall be transmitted to prequalified 
bidders at least fourteen (14) days before the date of opening 
the bids.  The notice shall succinctly describe the project to be 
constructed. 
 

ii. In circumstances involving prequalified specialty or 
subordinate contractors, the notice soliciting bids shall be 
published in the same manner applicable to Category A bids.  
The notice shall succinctly describe the project to be 
constructed. 

 
m. Copies of specifications, bid forms, bidder’s instructions, contract 

documents, and general and special instructions shall be made available 
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upon request and payment of a reasonable plan copy fee by any eligible 
bidder. 

 
n. All plans and specifications shall state, in addition to any other 

information pertinent to the work to be performed or materials to be 
furnished, the number, size, kind and quality of materials and service 
required for the contract.  These plans and specifications should not 
specify or provide for the use of any materials of a specific brand or mark, 
or any patented device or appliance, when other materials are available for 
such purpose and when such requirement would prevent competitive 
bidding on the part of dealers or contractors in other articles or materials 
of equivalent value, utility or merit. 

 
o. Written objections to specifications or bidding procedures must be 

received by the BCACHA at least three (3) business days before the date 
and time upon which bids are scheduled to be opened. 

 
p. All bids shall be presented or otherwise delivered under sealed cover to 

the BCACHA with a concise statement marked on the outside generally 
identifying the expenditure to which the bid pertains. 

 
q. If the BCACHA deems it to be in its best interest, it may require the 

bidder to provide bid security in an amount equal to at least 5% of the 
amount bid.  If required, a bid shall not be considered unless one of the 
forms of bidder’s security is enclosed with it, and unless the bid is 
submitted in a form which substantially complies with the form provided 
by the BCACHA.  The BCACHA may require that the bid security be in 
one of the following forms: 

 
i. A cashier’s check made payable to the BCACHA; 

 
ii. A certified check made payable to the BCACHA; or 

 
iii. A bidder’s bond executed by a qualified surety company, made 

payable to the BCACHA. 
 

r. Any bid received by the BCACHA may not be withdrawn after the time 
set in the notice for opening of bids. 
 

s. When sealed bids have been received, they shall be opened in public at a 
designated place and time, thereafter to be compiled and submitted to 
the BCACHA for award. 

 
t. If the successful bidder fails to execute the contract, the amount of the 

bidder’s security may be forfeited to the BCACHA at its sole discretion 
and the proceeds shall be deposited in a designated fund out of which the 
expenses for procuring substitute performance are paid. 
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u. The BCACHA may, on the refusal or failure of the successful bidder to 
execute the contract, award the contract to the qualified bidder 
submitting the next lowest responsive bid.  If the BCACHA awards the 
bid to the next lowest qualified bidder, the amount of the lowest 
qualified bidder’s security, if forfeited, shall be applied by the BCACHA 
to the difference between the lowest responsive bid and the next lowest 
responsive bid, and the surplus, if any, shall be returned to the lowest 
bidder if a certified check is used, or to the surety on the bidder’s bond if 
a bond is used, less reasonable administrative costs not to exceed 25% of 
the amount of the bidder’s security to the owner. 

 
v. In its discretion, the BCACHA may reject all bids presented and re-bid, 

or the BCACHA may, after finding it to be a fact, pass a resolution 
declaring that the project sought to be accomplished by the expenditure 
can be performed more economically by purchasing goods and services 
on the open market as competition is determined inadequate. 

 
w. If identical bids are received from responsible bidders, the BCACHA 

may choose the bidder it prefers. 
 

x. If no bids are received, the BCACHA may make the expenditure without 
further competitive bidding procedures upon a determination that 
competition is inadequate to complete the contemplated procurement 
transaction. 

 
y. If the BCACHA choose to award a competitively bid contract involving 

the procurement of public works construction to a bidder other than the 
apparent low bidder, the BCACHA shall declare its reason(s) on the 
record and shall communicate such reason(s) in writing to all persons 
who have submitted a competing bid. 

 
z. If any participating bidder objects to such award, such bidder shall 

respond in writing to the notice from the BCACHA within seven (7) 
calendar days of the date of transmittal of the notice, setting forth in 
such response the express reason(s) that the award decision of the 
BCACHA is in error.  Thereafter, staying performance of any 
procurement until after addressing the contentions raised by the 
objecting bidder, the BCACHA shall review its decision and determine 
whether to affirm its prior award, modify the award, or choose to re-bid, 
setting forth its reason(s) therefore. After completion of the review 
process, the BCACHA may proceed as it deems to be in the public 
interest. 

  
z.aa. Contracts awarded pursuant to these sealed bid procedures must 

include the provisions of form HUD-5370, General Conditions for 
Construction Contracts – Public Housing Programs.   
 

7. PUBLIC WORKS ISSUES – STATE LAW 
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7.1 General 
 

7.1.1 Public Works Licenses 
 

At or prior to the award and execution of any contract for the construction, alteration or 
repair of any and all buildings, improvements or public works, the general contractor, and 
any subcontractors performing plumbing, HVAC, electrical work, must possess the 
appropriate licenses or certificates of competency issued by the State of Idaho covering 
the contractor work classification in which each respective general or subcontractor is 
performing work. I.C. §§ 54-1902; 67-2310. 

   
7.1.17.1.2 Subcontractors Must Be Listed Oon the Bid of a General Contractor  

 
a. When contracts for the construction, alteration or repair of any and all 

buildings, improvements or public works requires plumbing, heating and air-
conditioning work(HVAC), or electrical work, the general contractor is 
required to include in itshis or her bid the name(s) and address(s) of all the 
subcontractors who shall, in the event the contractor is awarded the contract, 
subcontract the plumbing, HVACheating and air-conditioning work, and 
electrical work under the general contract.  I.C. § 67-2310. 

 
b. Failure of the general contractor to name subcontractors as required aboveby 

Idaho Code § 67-2310 shall render any bid submitted by the general 
contractor unresponsive and void.  I.C. § 67-2310. 

 
c. At or prior to the award and execution of a contract to the general 

contractor, Ssubcontractors named on a general contractor's bid must 
possess thean appropriate licenses or certificates of competency issued by 
the State of Idaho covering the contractor work classification in which 
eachthe subcontractor is named.  I.C. § 67-2310. 

 
7.1.27.1.3 Notice of Contract by BCACHAthe Housing Authority to the State 

Tax Commission 
 

Within thirty (30) days after the BCACHAHousing Authority awards a contract for 
construction to a public works contractor who is required to be licensed pursuant to 
chapter 19, title 54, Idaho Code, the BCACHAHousing Authority must notify the 
State Tax Commission of the following: 

 
a. That the contract has been awarded; and 
 
b. The name and address of the prime contractor.; I.C. § 54-1904A. 

 
7.1.37.1.4 The Design-Build Method Of Construction May Be Used 

 
a. The design-build method of construction may be used by BCACHApublic 

officials in contracts for the construction, repair or improvement of public 
works, public buildings, public places or other work.  I.C. § 67-2309. 
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b. A “"design-build contract"” is a contract between a public entity and a non-

governmental party in which the non-governmental party contracting with 
the public entity agrees to both design and build a structure, roadway or 
other item specified in the contract.  I.C. § 67-2309. 

 
7.1.47.1.5 Preference Shown To Idaho Domiciled Contractors 

 
a. To the extent permitted by federal laws and regulations, whenever the 

BCACHAHousing Authority bids any contract to a contractor for any public 
works, the contractor domiciled outside of Idaho is required, in order to be 
successful, to submit a bid the same percent less than the lowest bid 
submitted by a responsible contractor domiciled in Idaho as would be 
required for the Idaho domiciled contractor to succeed over the bidding 
contractor domiciled outside Idaho on a like contract being let in his or her 
domiciliary state.  I.C. § 67-2348. 

 
8 BONDING REQUIREMENTS 
 

8.1 General 
 

Performance and payment bonds are required of every public works contractor on all 
contracts for the construction, alteration, or repair of any public building or public work 
improvement, or at the election of the Contracting Officers on any other contracts. Before 
any public works contract is awarded, the contractor must provide a performance bond and a 
payment bond, which shall become binding upon the award of the contract.   

 
8.2 Bid Bond 

 
For construction contracts exceeding $250,000100,000, Offerors shall be required to submit 
a bid bond securityguarantee from each bidder equivalent to 5% of the bid price. 
 

8.2.1 Performance Bond 
 

The performance bond can be for any amount as determined by the BCACHA, but it 
cannot be for less than 100% of the contract amount, conditioned upon the faithful 
performance of the contract in accordance with the plans and specifications.  The 
performance bond is solely for the protection of the BCACHA. 

 
8.2.2 Payment Bond 

 
The payment bond can be for any amount as determined by the BCACHA, but it 
cannot be for less than 100% of the contract amount.  The payment bond is solely 
for the protection of persons supplying labor or materials, or renting, leasing, or 
supplying equipment to the contractor or the subcontractors. 
 

8.3 Performance Bond 
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The performance bond can be for any amount as determined by the BCACHA, but it cannot 
be for less than 100% of the contract amount, conditioned upon the faithful performance of 
the contract in accordance with the plans and specifications. The performance bond is solely 
for the protection of the BCACHA. 

  
8.4 Payment Bond 

 
The payment bond can be for any amount as determined by the BCACHA, but it cannot be 
for less than 100% of the contract amount.  The payment bond is solely for the protection of 
persons supplying labor or materials, or renting, leasing, or supplying equipment to the 
contractor or the subcontractors. 

  
8.38.5 Bond Guarantee or Surety 

 
These bonds must be obtained from guarantee or surety companies acceptable to the U. S. 
Government and authorized to do business in Idaho.  Individual sureties shall not be 
considered. U. S. Treasury Circular Number 570 lists companies approved to act as 
sureties on bonds securing Government contracts, the maximum underwriting limits on 
each contract bonded, and the States in which the company is licensed to do business. 
Use of companies on this circular is mandatory.  However, it shall be illegal for the 
invitation for bids, or any person acting or purporting to act on behalf of the BCACHA to 
require that such bonds be furnished by a particular surety company, or through a 
particular agent or broker. 
 

8.4 Failure to obtain Bond 
 

If the BCACHA fails to obtain a payment bond, it shall promptly make payment to all 
subcontractors upon demand by the subcontractors.  Any creditor of any subcontractor shall 
have a right of action against the BCACHA for such payment within 1 year after the 
furnishing of materials or labor. 
 

8.58.6 Retainage 
 

If the BCACHA requires a performance bond or payment bond in excess of 50% of the total 
contract amount (§§ 54-1926 (1) and (2) require that the bonds be at least 85% of the total 
contract amount), the BCACHA cannot withhold from the contractor greater than 5% of the 
total amount payable as retainage.  The BCACHA shall release any retainage for the 
portions of the project accepted as complete within thirty (30) days after the acceptance.  
Contractors cannot withhold from subcontractors greater than 5% of the total amount 
payable to the subcontractor as retainage.  The contractor shall remit the retainage to the 
subcontractor within thirty (30) days after completion of the subcontract. 

 
9 INDEPENDENT COST ESTIMATE (ICE) 
 

9.1 General  
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For all purchases above the Mmicro- Ppurchase threshold, the BCACHA shall prepare an 
Independent Cost Estimate (ICE) prior to solicitation. The level of detail shall be 
commensurate with the cost and complexity of the item to be purchased. 

 
10 COST AND PRICE ANALYSIS 
 

The BCACHA shall require assurance that, before entering into a contract, the price is 
reasonable, in accordance with the following instructions.  
 
10.1 Petty Cash and Micro Purchases  

 
No formal cost or price analysis is required. Rather, the execution of a contract by the 
Contracting Officer (through a Ppurchase Oorder or other means) shall serve as the 
Contracting Officer’s determination that the price obtained is reasonable, which may be 
based on the Contracting Officer’s prior experience or other factors.  

 
10.2 Small Purchases/Projects  

 
The presence of adequate competition and aA comparison with other offers shall generally 
be sufficient determination of the reasonableness of price and no further analysis is required. 
If a reasonable number of quotes is not obtained to establish reasonableness through price 
competition, the Contracting Officer shall document price reasonableness through other 
means, such as prior purchases of this nature, catalog prices, the Contracting Officer’s 
personal knowledge at the time of purchase, comparison to the ICE, or any other reasonable 
basis. 

  
10.3 Sealed Bids  

 
The presence of adequate competition should generally be sufficient to establish price 
reasonableness. Where sufficient bids are not received, and when the bid received is 
substantially more than the ICE, and where the BCACHA cannot reasonably determine 
price reasonableness, the BCACHA must conduct a cost analysis, consistent with federal 
guidelines, to ensure that the price paid is reasonable.  

 
10.4 Competitive Proposals/RFQs   

 
The presence of adequate competition should generally be sufficient to establish price 
reasonableness. Where sufficient bids are not received, the BCACHA must compare the 
price with the ICE. For competitive proposals where prices cannot be easily compared 
among offerors, where there is not adequate competition, or where the price is substantially 
greater than the ICE, the BCACHA must conduct a cost analysis, consistent with Federal 
guidelines, to ensure that the price paid is reasonable. 

 
10.5 Contract Modifications  
10.6 odifications  

 
A cost analysis, consistent with federal guidelines, shall be conducted for all contract 
modifications for projects that were procured through Sealed Bids, Competitive Proposals, 
or Non-Competitive Proposals, or for projects originally procured through Small Purchase 
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procedures and the amount of the contract modification will result in a total contract price in 
excess of $250,000100,000.  

 
11 SOLICITATION AND ADVERTISING 
 

11.1 Method of Solicitation 
 

11.1.1 Petty Cash and Micro Purchases 
 

The BCACHA may contact only one source if the price is considered reasonable. 
 
11.1.2 Small Purchases ($2,000 to $100,000) 
 

Quotes may be solicited orally, through fax, email, or by any other reasonable 
method.The BCACHA shall supply a solicitation for bids to at least 3 vendors by 
written means, either by electronic or physical delivery. 

 
11.1.3 Small Purchases ($100,000 to $250,000)/Small Construction Projects 

 
 The BCACHA shall supply a solicitation for bids to at least 3 vendors by written 

means, either by electronic or physical delivery. 
  

11.1.311.1.4 Sealed Bids, Competitive Proposals, and RFQs 
 

Solicitation must be done publicly. The BCACHA must use one or more 
following solicitation methods, provided that the method employed provides for 
meaningful competition. 

 
a. Two (2) notices soliciting bids or proposals shall be published in anthe 

official newspaper of general circulation in Ada County (The Idaho 
Statesman).  The first notice shall be published at least two (2) weeks before 
the date for opening bids or proposals, and the second notice shall be 
published in the succeeding week at least seven (7) days before the date that 
bids or proporals are scheduled to be opened.   

 
2b. For construction projects, advertising in various trade journals or 

publications in addition to the advertising above. 
11.2 Form 

 
Notices/advertisements should state, at a minimum, the place, date, and time that the bids 
or proposals are due, the solicitation number, a contact who can provide a copy of, and 
information about, the solicitation, and a brief description of the needed items(s). 

  
11.3 Cancellation of Solicitations 

 
11.3.1A. An IFB, RFP, or other solicitation may be cancelled before bids/offers are due 

if: 
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a.1.  The supplies, services or construction is no longer required;  
 
b.2. The funds are no longer available;  
 
c. 3. Proposed amendments to the solicitation are of such magnitude 

that a new solicitation would be best; or  
 
d.4. Other similar reasons.  

 
11.3.2 B.  A solicitation may be cancelled and all bids or proposals that have already 

been received may be rejected if: 
 

a1. The supplies or services (including construction) are no longer required; 
 
b2. Ambiguous or otherwise inadequate specifications were part of the 

solicitation; 
 
c3. All factors of significance to the BCACHA were not considered;  
 
d4. Prices exceed available funds and it would not be appropriate to adjust 

quantities to come within available funds; 
 
e5. There is reason to believe that bids or proposals may not have been 

independently determined in open competition, may have been collusive, 
or may have been submitted in bad faith; or 

 
f6. For good cause of a similar nature when it is in the best interest of the 

BCACHA. 
 

C. 11.3.3  The reasons for cancellation shall be documented in the procurement file 
and the reasons for cancellation and/or rejection shall be provided upon request. 

 
D. 11.3.4  A notice of cancellation shall be sent to all bidders/offerors solicited and, 

if appropriate, shall explain that they will be given an opportunity to compete on 
any resolicitation or future procurement of similar items. 

 
11.3.5 E. If all otherwise acceptable bids received in response to an IFB are at 

unreasonable prices an analysis should be conducted to see if there is a problem in 
either the specifications or the BCACHA’s cost estimate. If both are determined 
adequate and if only one bid is received and the price is unreasonable, the 
Contracting Officer may cancel the solicitation and either 

 
1a. Re-solicit using an RFP; or 
 
2b. Complete the procurement by using the competitive proposal method. The 

Contracting Officer must determine, in writing, that such action is 
appropriate, must inform all bidders of the BCACHA’s intent to negotiate, 
and must give each bidder a reasonable opportunity to negotiate. 
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E. 11.3.6 If problems are found with the specifications, BCACHA should cancel the 
solicitation, revise the specifications and resolicit using an IFB.  

 
11.4 Credit (or Purchasing) Cards 

 
Credit card usage should follow the rules for all other small purchases. For example, the 
Contracting Officer may use a credit card for Mmicro- pPurchases without obtaining 
additional quotes provided the price is considered reasonable. However, for amounts 
above the Mmicro- Ppurchase level, the Contracting Officer would generally need to 
have obtained a reasonable number of quotes before purchasing via a credit card. 

  
When using credit cards, the BCACHA should adopt reasonable safeguards to assure that 
they are used only for intended purposes (for instance, limiting the types of purchases or 
the amount of purchases that are permitted with credit cards).  

 
12 CONTRACTOR QUALIFICATIONS AND DUTIES 
 

12.1 Contractor Responsibility 
 

The BCACHA shall not award any contract until the prospective contractor, i.e., low 
responsive bidder, or successful offeror, has been determined to be responsible. A 
responsible bidder/offeror must: 

 
1. Have adequate financial resources to perform the contract, or the ability to 

obtain them; 
 

2. Be able to comply with the required or proposed delivery or performance 
schedule, taking into consideration all the bidder’s/offeror’s existing 
commercial and governmental business commitments; 
 

3. Have a satisfactory performance record; 
 

4. Have a satisfactory record of integrity and business ethics; 
 

5. Have the necessary organization, experience, accounting and operational 
controls, and technical skills, or the ability to obtain them; 
 

6. Have the necessary production, construction, and technical equipment and 
facilities, or the ability to obtain them; and, 
 

7. Be otherwise qualified and eligible to receive an award under applicable laws 
and regulations, including not be suspended, debarred or under a HUD-
imposed limited denial of participation (LDP). 

7.  
If a prospective contractor is found to be non-responsible, a written determination of non-
responsibility shall be prepared and included in the official contract file, and the 
prospective contractor shall be advised of the reasons for the determination. 
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12.2 Suspension and Debarment  
 

Contracts shall not be awarded to debarred, suspended, or ineligible contractors. 
Contractors may be suspended, debarred, or determined to be ineligible by HUD in 
accordance with HUD regulations (24 CFR Part 24) or by other Federal agencies, e.g., 
Department of Labor for violation of labor regulations, when necessary to protect 
housing authorities in their business dealings. 

 
12.3 Vendor Lists  

 
All interested businesses shall be given the opportunity to be included on vendor mailing 
lists. Any lists of persons, firms, or products which are used in the purchase of supplies 
and services (including construction) shall be kept current and include enough sources to 
ensure competition.  

 
13 CONTRACT PRICING ARRANGEMENTS 
 

13.1 Contract Types 
 

Any type of contract which is appropriate to the procurement and which will promote the 
best interests of the BCACHA may be used, provided the cost -plus-a-percentage-of-
cost and percentage-of-construction-cost methods are not used. All solicitations and 
contracts shall include the clauses and provisions necessary to define the rights and 
responsibilities of both the contractor and the BCACHA.  

 
BCACHA may use time-and-materials type contracts only after a 
determination,determination made in writing and placed in the contract file, that no other 
contract is suitable and if the contract includes a ceiling price that the contractor exceeds 
at its own risk. Time-and-materials type contract means a contract whose cost to the 
BCACHA is the sum of:For all cost reimbursement contracts, BCACHA must include a 
written determination as to why no other contract type is suitable. Further, the contract 
must include a ceiling price that the contractor exceeds at its own risk. 
 

1. The actual cost of materials; and 
  

2. Direct labor hours charged at fixed hourly rates that reflect wages, general and 
administrative expenses, and profit. 

  
Because this formula generates an open-ended contract price, a time-and-materials 
contract provides no positive profit incentive to the contractor for cost control or labor 
efficiency. Therefore, each such contract must set a ceiling proveto prove that the 
contractor exceeds at its own risk. Further, if the BCACHA awards such a contract it 
must assert a high degree of oversight to obtain reasonable assurance that the contractor 
is using efficient methods and effective cost controls. 

 
13.2 Options  

 
Options for additional quantities or performance periods may be included in contracts, 
provided that:   
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1. The option is contained in the solicitation; 

 
2. The option is a unilateral right of the BCACHA;  

 
3. The contract states a limit on the additional quantities and the overall term of 

the contract;  
 

4. The options are evaluated as part of the initial competition;  
 

5. The contract states the period within which the options may be exercised;  
 

6. The options may be exercised only at the price specified in or reasonably 
determinable from the contract; and  
 

7. The options may be exercised only if determined to be more advantageous to  
BCACHA than conducting a new procurement. 

 
14 CONTRACT CLAUSES 
 

14.1 Forms  
 

All contracts should identify the contract pricing arrangement as well as other pertinent 
terms and conditions, as determined by the BCACHA.  
 
Additionally, when federal funds are used, the forms HUD-5369, 5369-A, 5369-B, 5369-
C, 5370, 5370-EZ, 5370-C, 51915, 51915-A, and Section 3 Certification which contain 
all HUD-required clauses and certifications for contracts of more than $100,000, as well 
as any forms/clauses as required by HUD for small purchases, shall be used in all 
corresponding solicitations and contracts issued by the BCACHA. The agency shall 
ensure that each contract executed by the Agency contains the required contract clauses 
detailed within 2 CFR 200.326 and Appendix II to 2 CFR Part 200. 

 
15 CONTRACT ADMINISTRATION 
 

15.1 General 
 

The BCACHA shall maintain a system of contract administration designed to ensure that 
contractors perform in accordance with their contracts. These systems shall provide for 
inspection of supplies, services, or construction, as well as monitoring contractor 
performance, status reporting on major projects including construction contracts, and 
similar matters. For cost-reimbursement contracts, costs are allowable only to the extent 
that they are consistent with the cost principles in HUD Handbook 2210.18. 

 
16 SPECIFICATIONS 
 

16.1 General  
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All specifications shall be drafted so as to promote overall economy for the purpose 
intended and to encourage competition in satisfying BCACHA needs. Specifications shall 
be reviewed prior to issuing any solicitation to ensure that they are not unduly restrictive 
or represent unnecessary or duplicative items. Function or performance specifications are 
preferred. Detailed product specifications shall be avoided whenever possible. 
Consideration shall be given to consolidating or breaking out procurements to obtain a 
more economical purchase. For equipment purchases, a lease versus purchase analysis 
should be performed to determine the most economical form of procurement.  

 
16.2 Limitation  

 
The following types of specifications shall be avoided:  

  
1. Geographic restrictions not mandated or encouraged by applicable Federal 

law (except for A/E contractsRFQs, which may include geographic location as 
a selection factor if adequate competition is available);  
 

2. Brand name specifications (unless the specifications list the minimum 
essential characteristics and standards to which the item must conform to 
satisfy its intended use).  

 
Nothing in this procurement policy shall preempt any State licensing laws. Specifications 
shall be reviewed to ensure that organizational conflicts of interest do not occur. 

 
17 APPEALS AND REMEDIES 
 

17.1 General  
 

It is BCACHA policy to resolve all contractual issues informally when practicable rather 
than resort to litigation. Disputes will not be referred to HUD unless all administrative 
remedies have been exhausted. When appropriate, a mediator may be used to help resolve 
differences.  

 
17.2 Informal Appeals Procedure  

 
The BCACHA shall adopt an informal bid protest/appeal procedure for contracts of 
$250,000100,000 or less. Under these procedures, the bidder/contractor may request to 
meet with the appropriate Contract Officer.  

 
17.3 Formal Appeals Procedure  

 
A formal appeals procedure shall be established for solicitations/contracts of more than 
$250,000100,000. 

 
17.3.1 Bid Protest.  
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A. Any actual or prospective contractor may protest the solicitation or award 
of a contract for serious violations of the principles of this Ppolicy. Any protest 
against a solicitation must be received before the due date for the receipt of bids 
or proposals, and any protest against the award of a contract must be received 
within ten (10) calendar days after the contract receives notice of the contract 
award, or the protest will not be considered. All bid protests shall be in writing, 
submitted to the Contracting Officer or designee, who shall issue a written 
decision on the matter. The Contracting Officer may, at theirhis/her discretion, 
suspend the procurement pending resolution of the protest if the facts presented so 
warrant. 

 
17.3.2B.  Contractor Claims.  

 
 All claims by a contractor relating to performance of a contract shall be 
submitted in writing to the Contracting Officer for a written decision. The 
contractor may request a conference on the claim. The Contracting Officer’s 
decision shall inform the contractor of its appeal rights to the next higher level of 
authority in BCACHA. Contractor claims shall be governed by the Changes 
clause in the form HUD-5370. 

 
18 ASSISTANCE TO SMALL AND OTHER BUSINESSES 
 

18.1 Required Efforts when Federal Funds are used 
 

Consistent with Presidential Executive Orders 11625, 12138, and 12432, and Section 3 of 
the HUD Act of 1968, all feasible efforts shall be made to ensure that small and minority-
owned businesses, women’s business enterprises, and other individuals or firms located 
in or owned in substantial part by persons residing in the area of the BCACHA project 
are used when possible. Such efforts shall include, but shall not be limited to: 

 
1. Including such firms, when qualified, on solicitation mailing lists; 

 
2. Encouraging their participation through direct solicitation of bids or proposals 

whenever they are potential sources; 
 

3. Dividing total requirements, when economically feasible, into smaller tasks or 
quantities to permit maximum participation by such firms; 
 

4. Establishing delivery schedules, where the requirement permits, which 
encourage participation by such firms; 
 

5. Using the services and assistance of the Small Business Administration, and 
the Minority Business Development Agency of the Department of Commerce; 
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6. Including in contracts, to the greatest extent feasible, a clause requiring 
contractors, to provide opportunities for training and employment for lower 
income residents of the project area and to award subcontracts for work in 
connection with the project to business concerns which provide opportunities 
to low-income residents, as described in 24 CFR Part 135 (so-called Section 
3 businesses); and 
 

7. Requiring prime contractors, when subcontracting is anticipated, to take the 
positive steps listed above.   

 
18.2 Goals  

 
Goals shall be established periodically for participation by small businesses, minority-
owned businesses, women-owned business enterprises, labor surplus area businesses, and 
Section 3 business concerns in BCACHA prime contracts and subcontracting 
opportunities.  

 
18.3 Definitions 

 
1.  A small business is defined as a business that is:  independently owned; not 

dominant in its field of operation; and not an affiliate or subsidiary of a 
business dominant in its field of operation. The size standards in 13 CFR Part 
121 should be used to determine business size. 

 
2.  A minority-owned business is defined as a business which is at least 51% 

owned by one or more minority group members; or, in the case of a publicly-
owned business, one in which at least 51% of its voting stock is owned by one 
or more minority group members, and whose management and daily business 
operations are controlled by one or more such individuals. Minority group 
members include, but are not limited to Black Americans, Hispanic 
Americans, Native Americans, Asian Pacific Americans, Asian Indian 
Americans, and Hasidic Jewish Americans. 

 
3.  A women’s business enterprise is defined as a business that is at least 51% 

owned by a woman or women who are U.S. citizens and who control and 
operate the business. 

 
4.  A “Section 3 business concern” is as defined under 24 CFR Part 135. 
 
5.  A labor surplus area business is defined as a business which, together with 

its immediate subcontractors, will incur more than 50% of the cost of 
performing the contract in an area of concentrated unemployment or 
underemployment, as defined by the Department of LaborDOL in 20 CFR 
Part 654, Subpart A, and in the list of labor surplus areas published by the 
Employment and Training Administration. 

 
19 BOARD APPROVAL OF PROCUREMENT ACTIONS 
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19.1 Authority  
 
The BCACHA Board of Commissioners appoints and delegates procurement authority to 
the Executive Director (DirectorED), in the amount not to exceed $250,000100,000 and 
is responsible for ensuring that any procurement policies and procedures adopted are 
appropriate for the BCACHA.  All procurements that exceed $250,000100,000 must have 
approval from the Board prior to award and/or contract execution.  

 
20 DELEGATION OF CONTRACTING AUTHORITY 
 

20.1 General 
 

It shall be the responsibility of the DirectorExecutive Director (ED) to ensure that all 
procurement actions are conducted in accordance with the policies contained herein.  . 
Further, the Executive Director shall:  (1) use sound judgment in accomplishing the 
procurement activities of the BCACHA; (2) ensure that bidders and contractor receive 
fair, impartial, and equitable treatment; (3) ensure that contract actions comply with all 
applicable Federal, State, and local laws and rules and with this Procurement Policy; and 
(4) seek the best value and greatest overall benefit for the BCACHA in response to the 
needs desired. 

 
20.2 Delegation 

 
While the Executive Director (ED) is responsible for ensuring that the BCACHA’s 
procurements comply with this Ppolicy, the DirectorED may delegate in writing all 
procurement authority as is necessary and appropriate to conduct the business of the 
BCACHA. 

  
20.3 Procedures  

 
Further, and in accordance with this delegation of authority, the DirectorED shall, where 
necessary, establish operational procedures (such as a procurement manual or standard 
operating procedures) to implement this Ppolicy. The DirectorED shall also establish a 
system of sanctions for violations of the ethical standards described herein, consistent 
with Federal, State, or local law.  

 
21 DOCUMENTATION 
 

21.1 Required Records 
 

The BCACHA must maintain records sufficient to detail the significant history of each 
procurement action. These records shall include, but shall not necessarily be limited to, 
the following: 

 
1. Rationale for the method of procurement (if not self-evident); 

 
2. Rationale of contract pricing arrangement (also if not self-evident); 
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3. Reason for accepting or rejecting the bids or offers;   
 

4. Basis for the contract price (as prescribed in this handbook); 
 

5. A copy of the contract documents awarded or issued and signed by the 
Contracting Officer; 
 

6. Basis for contract modifications; and 
 

7. Related contract administration actions. 
 

8. Procurement File Checklist (Appendix 1) 
 

9. Solicitation of Bids (Appendix 2) 
 

21.2 Level of Documentation 
 

The level of documentation should be commensurate with the value of the procurement.  
 

21.3 Record Retention 
 

Records are to be retained for a period of three (3) years after final payment and all 
matters pertaining to the contact are closed.  .  

 
22 DISPOSITION OF SURPLUS PROPERTY 
 

22.1 General 
 

Property no longer necessary for the BCACHA’s purposes (non-real property) shall be 
transferred, sold, or disposed of in accordance with applicable Federal, stateState, and 
local laws and regulations.  

 
23 FUNDING AVAILABILITY 
 

23.1 General 
 

Before initiating any contract, the BCACHA shall ensure that there are sufficient funds 
available to cover the anticipated cost of the contract or modification. 

  
24 SELF-CERTIFICATION 
 

24.1 General 
 

The BCACHA self-certifies that this Procurement Policy, and the BCACHA’s 
procurement system, complies with all applicable Federal regulations and, as such, the 
BCACHA is exempt from prior HUD review and approval of individual procurement 
action.  
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APPENDIX 1. PROCUREMENT FILE CHECKLIST 

      
The following table lists the types of documentation that generally should be included in the contract file 
for each procurement.  . Note, however, that the circumstances of each procurement will dictate the 
documentation required.  . The contract file should contain all significant documentation relating to the 
specific procurement.  . Any shaded item would generally not apply for that type of purchase. 

      
Copy of completed form shall be given to Accounting upon completion of project. 

      
Item Micro 

Purchase 
Small 

Purchase 
Sealed 

Bid 
Competitive 

Proposals 
Non-

Competitive 
Proposals 

Pre-Solicitation           

Independent Cost Estimate           

Individual Procurement Plan           
Rationale for Contract Method (if 
not apparent)           
Rationale for Contract Type (if not 
apparent)           

Evaluation Plan           
            

Solicitation           
Sources (mailing lists, 
advertisements, etc.)           
Solicitation Notice and 
Amendments           

IFB/RFP           
Notes of Pre-Bid/Proposal 
Conferences           

IFB/RFP Correspondences           

Record of Bids/RFPs Requested           

Quotes, Bids or Proposals Received           
Justification for Other than 
Full/Open Competition           
            

Evaluation           

Bid Opening           
Evaluation Panel Disclosures and 
Ethics Statement           

Technical Evaluation           

Price Evaluation           

Competitive Range Determinations           

Evaluation Report           
Memo of Negotiation and Selection 
Decision           
Pre-award Survey and 
Responsibility Determinations           
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Award           

            

Contract and Award Documents           
Notification to Unsuccessful 
Bidders           

Appeals (all correspondence)           

            
Post-Award and Contract 
Administration           
Insurance and Bonding 
Requirements           
Records of Post-Award 
Conferences           

Notice to Proceed           
Contract Modifications and 
Supporting Documentation           

Receiving Reports           

General Contract Correspondence           

Payment Record/Documentation           

Inspections and Field Reports           

Completion Certificate           
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APPENDIX 2. SOLICITATON OF BIDS 
SOLICITATON OF BIDS 

 
Scope of Service/Product Required:  

Time Frame Requirements:   

Written Bid as Back-Up Required:  Yes     No    MBE Required:  Yes   No  
 

VERBAL SOLICITATION INFORMATION 
 

Company/Contact 
MBE 

Qualified Phone # Contact Date Bid Amount 
Backup 
Rec’d 

      
      
      
      

 

Additional Information/ Comments: 
 
 
 
 
 
 
 
 
 
 
Solicitations Conducted By:    
    Name of Authorized PHA Staff 
     
    Title 
     
    Date 
************************************************************************ 
BID AWARD: 
 
Amount: $  Date of Award:  P.O.#:  
 
Company & Address:   
If MBE qualified, how or who qualifies them? (Please list if it is MPM or MPW)  
 
 

Contact 
Person: 

 Phone #:  

             
Authorization:    
 Signature of Authorized 

PHA Representative 
 Date 

 
COMPLETED FORM SHALL BE PROVIDED TO ACCOUNTING AT BEGINNING OF PROJECT OR PURCHASE 

*MPM - Majority Partner Minority  **MPW - Majority Partner Women  *** Estimate - Parts and Labor 
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APPENDIX 3. PROCUREMENT PLANNING AND STEPS 
 

For each procurement action planned by the BCACHA, it is important to plan well ahead of 
time.  . Good planning determines the procurement method for what is needed, ensures that 
goods and services are obtained when needed, and enables economy of buying off-season. It will 
also help development of a schedule for each procurement action. Planning should include 
determining short-term and long-term needs per the BCACHA’s assessment of physical needs, 
applicable time restraints (e.g., urgency, type and size of the work, and market conditions), and 
the source and availability of funds for the activity, whether they be from operating funds, capital 
funds, or other funds. 
 
Basic steps for procurement activities: 
 

1. Develop a Scope of Work (SOW). An SOW is typically used for service contracts (e.g., 
accountingaccounting, or legal services) and established a baseline for evaluation factors. 

2. Complete an Independent Cost Estimate (ICE) for any procurement expected to exceed 
the micro-purchase threshold. An ICE is the BCACHA’s estimate of the cost of goods 
and services being sought. It is used to evaluationevaluate the contractor’s price 
reasonableness. 

3. Determine the rationale for and identify the procurement method to be used. 
4. Solicit and receive quotes/bids/proposals. 
5. Determine responsive/responsible bidders or offerors, as applicable. 
6. Determine price reasonableness. 
7. Award the contract. 
8. Implement the contract administration system. 
9. Close out the contract. 
10. Maintain records for minimum of three (3) years. 
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Board Subcommittee Guidelines 
 

 Board Subcommittee Guidelines  

Authority and Parameters  

Subcommittees are created by formal action of the Board, which will define the scope, 
responsibilities, and membership of each subcommittee.  

Subcommittees may review issues, gather information, and prepare recommendations for 
the full Board.  

Subcommittees will not take independent action binding the organization. All 
recommendations require approval of the full Board before implementation.  

Subcommittees must operate within their assigned scope and comply with applicable laws, 
including Idaho Open Meeting Law where required.  

Membership and Structure  

Each subcommittee should designate a leader, responsible to lead meetings, communicate 
with staff, and coordinate reporting to the full Board.  

Staff may be contacted to provide technical expertise, administrative support, and 
organizational context.  

Meetings and Compliance  

Subcommittee meetings will be scheduled in advance, and held at the BCACHA office.  

Meeting records will be prepared to document discussions, findings, and recommendations. 
These records will be submitted to the executive committee, and maintained by BCACHA 
staff.  

Subcommittee’s must not include more than three board members, otherwise, all meetings 
must be conducted in compliance with Idaho Open Meeting Law, including proper notice, 
agendas, and public access.  

Subcommittees must ensure that information discussed in the subcommittee meeting is not 
discussed with other board members before the next Executive Committee meeting to avoid 
the risk of serial meetings.  

Expectations of Members  

Subcommittee members will attend scheduled meetings and actively participate in 
deliberations.  

Members are expected to review materials in advance, engage in informed discussion, and 
contribute constructively.  



Should materials be needed of BCACHA staff, the subcommittee lead will communicate the 
request for materials to the board chair and executive director at least 1 week prior to the 
subcommittee meeting.  

Members must maintain confidentiality of sensitive matters, and comply with conflict of 
interest policies.  

Members will act in the best interest of the organization and the communities served by 
BCACHA, avoiding personal or political influence.  

Reporting and Accountability  

The subcommittee lead, or designee, will report to the executive committee on 
subcommittee activities, deliberations, and recommendations.  

Recommendations will be evidence-based, practical, and aligned with federal, state, and 
local laws and regulations. BCACHA legal counsel will assist in determining applicability of 
recommendations.  

Points of Contact  

Subcommittee lead: Primary point of contact for Board members regarding subcommittee 
work.  

Executive Director (or designee): Primary organizational liaison for staff support and 
coordination.  

Board Chair: Oversees all subcommittees, ensures alignment with Board priorities, and 
maintains accountability to governance standards.  

Compliance Note  

Subcommittees must operate in accordance with Idaho Code Title 74, Chapter 2 (Open 
Meeting Law) when a quorum of the Board is present or anticipated. When uncertainty arises 
as to whether the Open Meeting Law applies, the subcommittee lead will consult with board 
chair, who will consult with legal counsel to ensure compliance.   



COC Support Letter to Ada County Commissioners 
 

Ada County Commissioners 
200 W Front Street 
Boise, ID 83702 
 
October 23, 2025         

 

Dear Commissioners, 

 

I am writing to express concern about potential changes to the Continuum of Care (CoC) Program 
administered by the U.S. Department of Housing and Urban Development (HUD). 

Nationally, 87 percent of CoC-funded projects provide permanent housing. This investment model 
was first championed by the Bush Administration and has since gained broad bipartisan support 
because of its proven record as a cost-effective, results-driven approach to reducing homelessness. 

Recent reports indicate that HUD may impose a 30 percent cap on CoC funding for permanent 
housing. This cap would undermine local control and restrict our ability to fund strategies that work 
for Ada County. It would also make the Housing Authority’s CHOIS program either wholly or partially 
ineligible for renewal, putting dozens of households   up to eighty-five families at an extremely high 
risk of returning to homelessness despite the program’s strong performance and efficiency. 

Locally, 100 percent of Ada County’s CoC awards fund permanent housing programs that undergo 
rigorous annual evaluation. Programs are renewed only when they demonstrate measurable results 
in housing stability, income growth, and retention. The CHOIS program, which combines rental 
assistance with on-site support, serves households experiencing long-term homelessness and 
disability. These families represent the most vulnerable among us. 

In FY24 CoC local competition, CHOIS data review demonstrated participants had a 94 percent 
housing retention rate. In the FY22 performance report, the CHOIS program served 134 people, of 
which 25 percent were children and 33 percent older adults. Among adults served by and staying in 
the program, 75 percent increased their income, showing clear progress toward self-sufficiency. 
These outcomes demonstrate that the program saves taxpayer dollars and strengthens community 
stability through recognizing that just like a foundation makes a house strong and reliable, support 
services to vulnerable families make their home strong and reliable. The family benefits, the landlord 
benefits, and the community benefits. 

If HUD’s proposed cap takes effect, CoC funding in Ada County could lose up to 70 percent of its 
permanent housing funding, jeopardizing housing for eighty-five households currently supported by 
these funds. Certainly, we recognize and respect HUD's right to shift policy, we advocate that 
changes are not implemented in ways that push people back into the trauma of homelessness, and 
back into a cycle that causes harm to the whole community. This abrupt, arbitrary change would 
disrupt programs that are already delivering proven, cost-effective results and increase strain on our 
local homeless response system. 

In addition, this change would unfairly penalize programs that meet strict performance and 
accountability standards and have demonstrated measurable progress in reducing homelessness. 



These programs represent Ada County’s commitment to effective, data-driven solutions that save 
taxpayer money and promote independence. 

We ask the Ada County Board of Commissioners to send a letter to Idaho’s Congressional Delegation 
urging them to request that Appropriations Committee leadership include language in the next 
continuing resolution requiring HUD to renew all eligible projects based on the FY2024 two-year CoC 
Program process as originally planned. Congress established this two-year process for FY2024 and 
FY2025 to provide stability and predictability for local partners. 

We respectfully urge your support to protect FY25 CoC Program renewal funding for existing 
permanent housing projects.  

Thank you for your leadership and for supporting efforts to ensure every Ada County resident has the 
opportunity for safe, stable housing. 

 

Sincerely, 

 

 

Deanna Watson 

Executive Director 

Boise City / Ada County Housing Authorities  

dwatson@bcacha.org 

(208) 287-1054 

  



September 2025 Financial Statements 
 

 

Statements begin on the following page 

 

  



Boise City / Ada County Housing Authority
Income Statement

for the Month Ending September 30, 2025

The following transactions are not included in the financial statements:  (1) Verizon Cell Tower lease 
amortization. (2) Payment in Lieu of Taxes (PILOT)



11/6/2025 1:35 PM

Ada County all properties

 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 

2999-99-999  Revenue & Expenses

3000-00-000  INCOME

3199-00-000  TENANT INCOME 32,855.00 29,739.00 3,116.00 10.48 356,579.66 356,846.00 -266.34 -0.07 356,846.00

3499-00-000  GRANT INCOME 909,352.89 856,713.00 52,639.89 6.14 10,133,053.70 9,757,605.00 375,448.70 3.85 9,757,605.00

3699-00-000  OTHER INCOME 6,301.40 15,011.00 -8,709.60 -58.02 113,897.18 180,044.00 -66,146.82 -36.74 180,044.00

3999-00-000  TOTAL INCOME 948,509.29 901,463.00 47,046.29 5.22 10,603,530.54 10,294,495.00 309,035.54 3.00 10,294,495.00

4000-00-000  EXPENSES

4199-00-000  ADMINISTRATIVE EXPENSES 180,107.67 138,872.36 -41,235.31 -29.69 1,505,493.53 1,666,445.00 160,951.47 9.66 1,666,445.00

4299-00-000  TENANT SERVICES EXPENSES 15,471.80 18,438.00 2,966.20 16.09 175,518.00 221,333.00 45,815.00 20.70 221,333.00

4399-00-000  UTILITY EXPENSES 2,792.12 2,533.00 -259.12 -10.23 25,213.74 30,517.00 5,303.26 17.38 30,517.00

4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 3,409.86 3,069.20 -340.66 -11.10 42,228.65 36,806.20 -5,422.45 -14.73 36,806.20

4599-00-000  GENERAL EXPENSES 15,949.50 6,550.00 -9,399.50 -143.50 81,804.33 78,435.00 -3,369.33 -4.30 78,435.00

4799-00-000  HOUSING ASSISTANCE PAYMENTS 791,243.97 680,901.00 -110,342.97 -16.21 8,888,848.78 8,170,867.00 -717,981.78 -8.79 8,170,867.00

5999-00-000  NON-OPERATING ITEMS 5,130.07 6,173.00 1,042.93 16.90 69,376.26 74,021.00 4,644.74 6.27 74,021.00

8000-00-000  TOTAL EXPENSES 1,014,104.99 856,536.56 -157,568.43 -18.40 10,788,483.29 10,278,424.20 -510,059.09 -4.96 10,278,424.20

9000-00-000  NET INCOME -65,595.70 44,926.44 -110,522.14 -246.01 -184,952.75 16,070.80 -201,023.55 -1,250.86 16,070.80

Budget Comparison
Period = Sep 2025

Book = Accrual ; Tree = ysi_is

Property Description Percent

a.cfp-19 ID021- CFP 19 100.000000

a.cfp-20 ID021 - CFP 20 100.000000

a.cfp-21 ID021 - CFP 21 100.000000

a.cfp-22 ID021 - CFP 22 100.000000

a.cfp-23 ID021 - CFP 23 100.000000

a.portin Administered Portability Participants 100.000000

ada.ff ADA COUNTY FSS FORFEITURES 100.000000

ada.fssc ID021 ACHA FSS Coordinator Grant 100.000000

ada.gf Ada General Fund 100.000000

ada.hcv ID021-Ada County Housing Choice Vouchers (HCV 100.000000

ada.home ID021- Ada County Homeownership Vouchers 100.000000

ada.main ID021- Ada County Vouchers Mainstream 100.000000

ada.ned ID021-Ada County Vouchers- NED 100.000000

aer Ada Emergency Rental Assistance Program 100.000000

coc ID021- CHOIS - CoC Program Grant 100.000000

coc-21 ID021 CoC CHOIS Program 100.000000

coc-22 ID021 CoC CHOIS Program 100.000000

coc-23 CHOIS ID021 Continuum of Care 100.000000

coc-24 CHOIS ID021 Continuum of Care 100.000000

dor ID021- Dorothy Duplexes 100.000000

libhse 415 N Liberty 100.000000

lra ID021 Ada County Acquisition Duplexes 100.000000

ovw.tran ID021- OVW Transitional Housing Program Grant 100.000000
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Ada County all properties

 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 

Budget Comparison
Period = Sep 2025

Book = Accrual ; Tree = ysi_is

  

   

   

   

   

  

   

    

  

     

    

    

   

    

     

   

   

    

    

  

  

    

   g g  

shd 1905 & 1907 Shoshone 100.000000
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 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 
2999-99-999  Revenue & Expenses

3000-00-000  INCOME
3199-00-000  TENANT INCOME 331,759.44 323,537.50 8,221.94 2.54 3,900,851.53 3,882,439.00 18,412.53 0.47 3,882,439.00
3499-00-000  GRANT INCOME 1,519,704.10 4,621,702.00 -3,101,997.90 -67.12 16,379,541.10 16,860,324.00 -480,782.90 -2.85 16,860,324.00
3699-00-000  OTHER INCOME 75,123.04 100,549.00 -25,425.96 -25.29 1,244,592.82 1,206,599.00 37,993.82 3.15 1,206,599.00

3999-00-000  TOTAL INCOME 1,926,586.58 5,045,788.50 -3,119,201.92 -61.82 21,524,985.45 21,949,362.00 -424,376.55 -1.93 21,949,362.00

4000-00-000  EXPENSES
4199-00-000  ADMINISTRATIVE EXPENSES 395,269.49 291,740.00 -103,529.49 -35.49 3,572,573.25 3,500,935.00 -71,638.25 -2.05 3,500,935.00
4299-00-000  TENANT SERVICES EXPENSES 13,357.99 13,952.40 594.41 4.26 162,105.20 167,622.40 5,517.20 3.29 167,622.40
4399-00-000  UTILITY EXPENSES 38,892.06 32,319.63 -6,572.43 -20.34 364,737.23 387,671.00 22,933.77 5.92 387,671.00
4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 141,378.89 104,799.60 -36,579.29 -34.90 1,118,898.15 1,257,492.60 138,594.45 11.02 1,257,492.60
4599-00-000  GENERAL EXPENSES 139,163.09 76,753.00 -62,410.09 -81.31 775,224.60 920,585.00 145,360.40 15.79 920,585.00
4799-00-000  HOUSING ASSISTANCE PAYMENTS 1,241,496.98 931,299.00 -310,197.98 -33.31 13,671,454.66 11,175,577.00 -2,495,877.66 -22.33 11,175,577.00
4899-00-000  FINANCING EXPENSES 62,909.49 30,510.00 -32,399.49 -106.19 379,685.31 365,977.00 -13,708.31 -3.75 365,977.00
5999-00-000  NON-OPERATING ITEMS 227,241.12 82,892.00 -144,349.12 -174.14 1,118,745.03 994,649.00 -124,096.03 -12.48 994,649.00

8000-00-000  TOTAL EXPENSES 2,259,709.11 1,564,265.63 -695,443.48 -44.46 21,163,423.43 18,770,509.00 -2,392,914.43 -12.75 18,770,509.00

9000-00-000  NET INCOME -333,122.53 3,481,522.87 -3,814,645.40 -109.57 361,562.02 3,178,853.00 -2,817,290.98 -88.63 3,178,853.00

Period = Sep 2025
Book = Accrual ; Tree = ysi_is

Budget Comparison
Boise City all properties
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Ada Business  Activities

 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 

2999-99-999  Revenue & Expenses

3000-00-000  INCOME

3199-00-000  TENANT INCOME 9,084.00 8,704.00 380.00 4.37 95,133.00 104,426.00 -9,293.00 -8.90 104,426.00

3699-00-000  OTHER INCOME 788.16 6,776.00 -5,987.84 -88.37 32,866.04 81,279.00 -48,412.96 -59.56 81,279.00

3999-00-000  TOTAL INCOME 9,872.16 15,480.00 -5,607.84 -36.23 127,999.04 185,705.00 -57,705.96 -31.07 185,705.00

4000-00-000  EXPENSES

4199-00-000  ADMINISTRATIVE EXPENSES 10,600.82 9,424.00 -1,176.82 -12.49 110,372.56 113,099.00 2,726.44 2.41 113,099.00

4299-00-000  TENANT SERVICES EXPENSES 0.00 1,625.00 1,625.00 100.00 0.00 19,500.00 19,500.00 100.00 19,500.00

4399-00-000  UTILITY EXPENSES 1,200.87 1,654.00 453.13 27.40 14,506.15 19,947.00 5,440.85 27.28 19,947.00

4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 1,990.73 1,334.20 -656.53 -49.21 23,489.81 16,305.20 -7,184.61 -44.06 16,305.20

4599-00-000  GENERAL EXPENSES 5,347.60 1,033.00 -4,314.60 -417.68 12,257.54 12,396.00 138.46 1.12 12,396.00

5999-00-000  NON-OPERATING ITEMS -22,711.41 1,956.00 24,667.41 1,261.12 6,645.38 23,527.00 16,881.62 71.75 23,527.00

8000-00-000  TOTAL EXPENSES -3,571.39 17,026.20 20,597.59 120.98 167,271.44 204,774.20 37,502.76 18.31 204,774.20

9000-00-000  NET INCOME 13,443.55 -1,546.20 14,989.75 969.46 -39,272.40 -19,069.20 -20,203.20 -105.95 -19,069.20

Budget Comparison
Period = Sep 2025

Book = Accrual ; Tree = ysi_is
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Ada LIPH

 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 

2999-99-999  Revenue & Expenses

3000-00-000  INCOME

3199-00-000  TENANT INCOME 5,735.00 5,485.00 250.00 4.56 55,108.00 65,820.00 -10,712.00 -16.27 65,820.00

3499-00-000  GRANT INCOME 194.04 48,822.00 -48,627.96 -99.60 6,093.85 62,979.00 -56,885.15 -90.32 62,979.00

3699-00-000  OTHER INCOME 381.02 563.00 -181.98 -32.32 5,198.59 6,701.00 -1,502.41 -22.42 6,701.00

3999-00-000  TOTAL INCOME 6,310.06 54,870.00 -48,559.94 -88.50 66,400.44 135,500.00 -69,099.56 -51.00 135,500.00

4000-00-000  EXPENSES

4199-00-000  ADMINISTRATIVE EXPENSES 4,810.64 2,963.36 -1,847.28 -62.34 36,177.43 35,647.00 -530.43 -1.49 35,647.00

4299-00-000  TENANT SERVICES EXPENSES 0.00 38.00 38.00 100.00 0.00 478.00 478.00 100.00 478.00

4399-00-000  UTILITY EXPENSES 1,591.25 879.00 -712.25 -81.03 10,707.59 10,570.00 -137.59 -1.30 10,570.00

4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 707.30 1,576.00 868.70 55.12 17,291.72 18,791.00 1,499.28 7.98 18,791.00

4599-00-000  GENERAL EXPENSES 1,194.04 1,744.00 549.96 31.53 9,470.75 20,862.00 11,391.25 54.60 20,862.00

5999-00-000  NON-OPERATING ITEMS 1,399.41 2,169.00 769.59 35.48 17,964.46 25,973.00 8,008.54 30.83 25,973.00

8000-00-000  TOTAL EXPENSES 9,702.64 9,369.36 -333.28 -3.56 91,611.95 112,321.00 20,709.05 18.44 112,321.00

9000-00-000  NET INCOME -3,392.58 45,500.64 -48,893.22 -107.46 -25,211.51 23,179.00 -48,390.51 -208.77 23,179.00

Budget Comparison
Period = Sep 2025

Book = Accrual ; Tree = ysi_is
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Ada HCV

 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 

2999-99-999  Revenue & Expenses

3000-00-000  INCOME

3199-00-000  TENANT INCOME 0.00 0.00 0.00 N/A 319.66 0.00 319.66 N/A 0.00 lo 
3499-00-000  GRANT INCOME 762,995.00 697,703.00 65,292.00 9.36 8,319,427.59 8,372,436.00 -53,008.41 -0.63 8,372,436.00

3699-00-000  OTHER INCOME 4,896.29 7,152.00 -2,255.71 -31.54 65,851.57 85,824.00 -19,972.43 -23.27 85,824.00

3999-00-000  TOTAL INCOME 767,891.29 704,855.00 63,036.29 8.94 8,385,598.82 8,458,260.00 -72,661.18 -0.86 8,458,260.00

4000-00-000  EXPENSES

4199-00-000  ADMINISTRATIVE EXPENSES 111,405.00 97,062.00 -14,343.00 -14.78 888,732.56 1,164,711.00 275,978.44 23.70 1,164,711.00

4299-00-000  TENANT SERVICES EXPENSES 0.00 50.00 50.00 100.00 29.80 600.00 570.20 95.03 600.00

4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 658.03 131.00 -527.03 -402.31 1,204.18 1,484.00 279.82 18.86 1,484.00

4599-00-000  GENERAL EXPENSES 8,480.97 2,643.00 -5,837.97 -220.88 52,559.58 31,705.00 -20,854.58 -65.78 31,705.00

4799-00-000  HOUSING ASSISTANCE PAYMENTS 678,488.97 611,727.00 -66,761.97 -10.91 7,509,723.78 7,340,757.00 -168,966.78 -2.30 7,340,757.00

5999-00-000  NON-OPERATING ITEMS 1,624.96 1,960.00 335.04 17.09 19,188.95 23,509.00 4,320.05 18.38 23,509.00

8000-00-000  TOTAL EXPENSES 800,657.93 713,573.00 -87,084.93 -12.20 8,471,438.85 8,562,766.00 91,327.15 1.07 8,562,766.00

9000-00-000  NET INCOME -32,766.64 -8,718.00 -24,048.64 -275.85 -85,840.03 -104,506.00 18,665.97 17.86 -104,506.00

Budget Comparison
Period = Sep 2025

Book = Accrual ; Tree = ysi_is

General expenses are higher due to $26,677 Port-In HAP
Expenses from being over leased earlier in the FY.  There is 
not a budget for Port-In HAP. The Port-Ins are now being 
absorbed into our HCVs going forward since we are no 
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ada.ff ada.fssc ada.main aer ovw.tran Total

 Actual  Actual  Actual  Actual  Actual  Actual

2999-99-999  Revenue & Expenses

3000-00-000  INCOME

3499-00-000  GRANT INCOME 0.00 148,563.65 379,668.00 0.00 132,683.37 660,915.02

3699-00-000  OTHER INCOME 7,195.32 0.00 1,328.76 0.00 0.00 8,524.08

3999-00-000  TOTAL INCOME 7,195.32 148,563.65 380,996.76 0.00 132,683.37 669,439.10

4000-00-000  EXPENSES

4199-00-000  ADMINISTRATIVE EXPENSES 0.00 178,722.07 40,505.51 0.00 8,566.60 227,794.18

4299-00-000  TENANT SERVICES EXPENSES 0.00 0.00 0.00 0.00 11,571.96 11,571.96

4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 0.00 0.00 31.04 0.00 0.00 31.04

4599-00-000  GENERAL EXPENSES 0.00 0.00 824.88 0.00 0.00 824.88

4799-00-000  HOUSING ASSISTANCE PAYMENTS 0.00 0.00 318,608.00 0.00 111,750.00 430,358.00

5999-00-000  NON-OPERATING ITEMS 0.00 0.00 0.00 24,760.07 0.00 24,760.07

8000-00-000  TOTAL EXPENSES 0.00 178,722.07 359,969.43 24,760.07 131,888.56 695,340.13

9000-00-000  NET INCOME 7,195.32 -30,158.42 21,027.33 -24,760.07 794.81 -25,901.03

Ada Other Programs
Property Comparison

Period = Oct 2024-Sep 2025

Book = Accrual ; Tree = ysi_is

This page represents individual grants and programs as reported on the financial data schedule in 
the audit.   These properties are not combined with other programs.  
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 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 

2999-99-999  Revenue & Expenses

3000-00-000  INCOME

3199-00-000  TENANT INCOME 33,755.00 32,132.00 1,623.00 5.05 403,540.00 385,573.00 17,967.00 4.66 385,573.00

3699-00-000  OTHER INCOME 35,438.27 54,485.00 -19,046.73 -34.96 630,723.93 653,600.00 -22,876.07 -3.50 653,600.00

3999-00-000  TOTAL INCOME 69,193.27 86,617.00 -17,423.73 -20.12 1,034,263.93 1,039,173.00 -4,909.07 -0.47 1,039,173.00

4000-00-000  EXPENSES

4199-00-000  ADMINISTRATIVE EXPENSES 97,822.89 50,244.00 -47,578.89 -94.70 658,042.57 602,818.00 -55,224.57 -9.16 602,818.00

4299-00-000  TENANT SERVICES EXPENSES 0.00 0.00 0.00 N/A 61.61 0.00 -61.61 N/A 0.00

4399-00-000  UTILITY EXPENSES 2,565.63 2,301.00 -264.63 -11.50 22,337.59 27,623.00 5,285.41 19.13 27,623.00

4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 22,646.35 12,328.00 -10,318.35 -83.70 102,410.80 147,881.00 45,470.20 30.75 147,881.00

4599-00-000  GENERAL EXPENSES 17,893.29 11,122.00 -6,771.29 -60.88 122,137.51 133,475.00 11,337.49 8.49 133,475.00

4899-00-000  FINANCING EXPENSES 9,953.59 0.00 -9,953.59 N/A 10,412.51 0.00 -10,412.51 N/A 0.00

5999-00-000  NON-OPERATING ITEMS 162,573.45 19,265.00 -143,308.45 -743.88 360,775.90 231,125.00 -129,650.90 -56.10 231,125.00

8000-00-000  TOTAL EXPENSES 313,455.20 95,260.00 -218,195.20 -229.05 1,276,178.49 1,142,922.00 -133,256.49 -11.66 1,142,922.00

9000-00-000  NET INCOME -244,261.93 -8,643.00 -235,618.93 -2,726.12 -241,914.56 -103,749.00 -138,165.56 -133.17 -103,749.00

Budget Comparison
Boise City Business Activities

Period = Sep 2025
Book = Accrual ; Tree = ysi_is
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 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 

2999-99-999  Revenue & Expenses

3000-00-000  INCOME

3199-00-000  TENANT INCOME 49,630.50 49,122.50 508.00 1.03 626,054.07 589,470.00 36,584.07 6.21 589,470.00

3499-00-000  GRANT INCOME 101,749.16 3,542,867.00 -3,441,117.84 -97.13 511,117.66 3,914,425.00 -3,403,307.34 -86.94 3,914,425.00

3699-00-000  OTHER INCOME 9,836.51 13,526.00 -3,689.49 -27.28 206,938.14 162,400.00 44,538.14 27.42 162,400.00

3999-00-000  TOTAL INCOME 161,216.17 3,605,515.50 -3,444,299.33 -95.53 1,344,109.87 4,666,295.00 -3,322,185.13 -71.20 4,666,295.00

4000-00-000  EXPENSES

4199-00-000  ADMINISTRATIVE EXPENSES 61,368.09 44,464.00 -16,904.09 -38.02 541,842.16 533,568.00 -8,274.16 -1.55 533,568.00

4299-00-000  TENANT SERVICES EXPENSES 6,651.01 7,063.20 412.19 5.84 79,800.58 84,833.20 5,032.62 5.93 84,833.20

4399-00-000  UTILITY EXPENSES 11,309.18 11,277.00 -32.18 -0.29 107,421.63 135,280.00 27,858.37 20.59 135,280.00

4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 32,040.76 25,700.80 -6,339.96 -24.67 321,693.75 308,389.80 -13,303.95 -4.31 308,389.80

4599-00-000  GENERAL EXPENSES 33,009.09 25,461.00 -7,548.09 -29.65 241,539.31 305,521.00 63,981.69 20.94 305,521.00

5999-00-000  NON-OPERATING ITEMS 22,457.42 23,390.00 932.58 3.99 258,204.73 280,713.00 22,508.27 8.02 280,713.00

8000-00-000  TOTAL EXPENSES 166,835.55 137,356.00 -29,479.55 -21.46 1,550,502.16 1,648,305.00 97,802.84 5.93 1,648,305.00

9000-00-000  NET INCOME -5,619.38 3,468,159.50 -3,473,778.88 -100.16 -206,392.29 3,017,990.00 -3,224,382.29 -106.84 3,017,990.00

Budget Comparison
Boise LIPH

Period = Sep 2025

Book = Accrual ; Tree = ysi_is
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 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 

2999-99-999  Revenue & Expenses

3000-00-000  INCOME

3499-00-000  GRANT INCOME 1,342,968.15 1,072,047.00 270,921.15 25.27 14,657,170.45 12,864,509.00 1,792,661.45 13.93 12,864,509.00

3699-00-000  OTHER INCOME 8,466.59 9,963.00 -1,496.41 -15.02 118,256.56 119,600.00 -1,343.44 -1.12 119,600.00

3999-00-000  TOTAL INCOME 1,351,434.74 1,082,010.00 269,424.74 24.90 14,775,427.01 12,984,109.00 1,791,318.01 13.80 12,984,109.00

4000-00-000  EXPENSES

4199-00-000  ADMINISTRATIVE EXPENSES 168,827.87 143,851.00 -24,976.87 -17.36 1,437,701.54 1,726,289.00 288,587.46 16.72 1,726,289.00

4299-00-000  TENANT SERVICES EXPENSES 0.00 75.00 75.00 100.00 44.70 900.00 855.30 95.03 900.00

4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 548.45 222.00 -326.45 -147.05 1,580.20 2,653.00 1,072.80 40.44 2,653.00

4599-00-000  GENERAL EXPENSES 7,176.26 4,291.00 -2,885.26 -67.24 88,458.82 51,492.00 -36,966.82 -71.79 51,492.00

4799-00-000  HOUSING ASSISTANCE PAYMENTS 1,166,592.00 931,299.00 -235,293.00 -25.26 12,848,836.88 11,175,577.00 -1,673,259.88 -14.97 11,175,577.00

5999-00-000  NON-OPERATING ITEMS 282.20 188.00 -94.20 -50.11 2,482.03 2,267.00 -215.03 -9.49 2,267.00

8000-00-000  TOTAL EXPENSES 1,343,426.78 1,079,926.00 -263,500.78 -24.40 14,379,104.17 12,959,178.00 -1,419,926.17 -10.96 12,959,178.00

9000-00-000  NET INCOME 8,007.96 2,084.00 5,923.96 284.26 396,322.84 24,931.00 371,391.84 1,489.68 24,931.00

Budget Comparison
Boise HCV

Period = Sep 2025

Book = Accrual ; Tree = ysi_is

General expenses are higher due to $44,555 Port-In HAP
Expenses from being over leased earlier in the FY.  There 
is not a budget for Port-In HAP. The Port-Ins are now 
being absorbed into our HCVs going forward since we are 
no longer over leased.
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bc.ehv bc.fssc bc.main ber boi.ff Total
 Actual  Actual  Actual  Actual  Actual  Actual

2999-99-999  Revenue & Expenses

3000-00-000  INCOME
3499-00-000  GRANT INCOME 370,059.00 191,877.09 559,928.00 0.00 0.00 1,121,864.09
3699-00-000  OTHER INCOME 3,628.09 0.00 5,758.88 0.00 19,989.94 29,376.91

3999-00-000  TOTAL INCOME 373,687.09 191,877.09 565,686.88 0.00 19,989.94 1,151,241.00

4000-00-000  EXPENSES
4199-00-000  ADMINISTRATIVE EXPENSES 30,502.56 237,615.79 52,374.21 0.00 0.00 320,492.56
4299-00-000  TENANT SERVICES EXPENSES 0.00 0.00 17.52 0.00 0.00 17.52
4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 54.32 0.00 65.34 0.00 0.00 119.66
4599-00-000  GENERAL EXPENSES 628.98 0.00 969.24 0.00 0.00 1,598.22
4799-00-000  HOUSING ASSISTANCE PAYMENTS 335,517.00 0.00 487,240.78 0.00 0.00 822,757.78

8000-00-000  TOTAL EXPENSES 366,702.86 237,615.79 540,667.09 0.00 0.00 1,144,985.74

9000-00-000  NET INCOME 6,984.23 -45,738.70 25,019.79 0.00 19,989.94 6,255.26

Property Comparison
Boise Other Programs

Period = Oct 2024-Sep 2025
Book = Accrual ; Tree = ysi_is

This page represents individual grants and programs as reported on the financial 
data schedule in the audit.   These properties are not combined with other 
programs.  August FSSC needs to be billed to HUD.
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CoC

 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 
2999-99-999  Revenue & Expenses

3000-00-000  INCOME
3199-00-000  TENANT INCOME 18,036.00 15,550.00 2,486.00 15.99 206,019.00 186,600.00 19,419.00 10.41 186,600.00
3499-00-000  GRANT INCOME 94,536.94 96,462.00 -1,925.06 -2.00 1,146,617.24 1,157,533.00 -10,915.76 -0.94 1,157,533.00
3699-00-000  OTHER INCOME 81.31 520.00 -438.69 -84.36 1,456.90 6,240.00 -4,783.10 -76.65 6,240.00

3999-00-000  TOTAL INCOME 112,654.25 112,532.00 122.25 0.11 1,354,093.14 1,350,373.00 3,720.14 0.28 1,350,373.00

4000-00-000  EXPENSES
4199-00-000  ADMINISTRATIVE EXPENSES 33,112.90 29,423.00 -3,689.90 -12.54 242,416.80 352,988.00 110,571.20 31.32 352,988.00
4299-00-000  TENANT SERVICES EXPENSES 12,742.02 16,725.00 3,982.98 23.81 163,916.24 200,755.00 36,838.76 18.35 200,755.00
4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 44.20 28.00 -16.20 -57.86 211.90 226.00 14.10 6.24 226.00
4599-00-000  GENERAL EXPENSES 862.62 1,130.00 267.38 23.66 6,691.58 13,472.00 6,780.42 50.33 13,472.00
4799-00-000  HOUSING ASSISTANCE PAYMENTS 79,385.00 69,174.00 -10,211.00 -14.76 948,767.00 830,110.00 -118,657.00 -14.29 830,110.00
5999-00-000  NON-OPERATING ITEMS 57.04 88.00 30.96 35.18 817.40 1,012.00 194.60 19.23 1,012.00

8000-00-000  TOTAL EXPENSES 126,203.78 116,568.00 -9,635.78 -8.27 1,362,820.92 1,398,563.00 35,742.08 2.56 1,398,563.00

9000-00-000  NET INCOME -13,549.53 -4,036.00 -9,513.53 -235.72 -8,727.78 -48,190.00 39,462.22 81.89 -48,190.00

Budget Comparison
Period = Sep 2025

Book = Accrual ; Tree = ysi_is

Property Description Percent

coc ID021- CHOIS - CoC Program Grant 100.000000

coc-21 ID021 CoC CHOIS Program 100.000000

coc-22 ID021 CoC CHOIS Program 100.000000

coc-23 CHOIS ID021 Continuum of Care 100.000000

coc-24 CHOIS ID021 Continuum of Care 100.000000
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Liberty Park

 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 
2999-99-999  Revenue & Expenses

3000-00-000  INCOME
3199-00-000  TENANT INCOME 52,581.08 55,710.00 -3,128.92 -5.62 641,488.22 668,564.00 -27,075.78 -4.05 668,564.00
3699-00-000  OTHER INCOME 1,260.65 1,605.00 -344.35 -21.45 19,132.12 19,348.00 -215.88 -1.12 19,348.00

3999-00-000  TOTAL INCOME 53,841.73 57,315.00 -3,473.27 -6.06 660,620.34 687,912.00 -27,291.66 -3.97 687,912.00

4000-00-000  EXPENSES
4199-00-000  ADMINISTRATIVE EXPENSES 6,933.48 12,075.00 5,141.52 42.58 137,088.55 144,856.00 7,767.45 5.36 144,856.00
4399-00-000  UTILITY EXPENSES 2,437.02 3,763.00 1,325.98 35.24 52,424.25 45,090.00 -7,334.25 -16.27 45,090.00
4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 11,283.92 14,281.20 2,997.28 20.99 140,024.10 171,218.20 31,194.10 18.22 171,218.20
4599-00-000  GENERAL EXPENSES 22,411.99 7,985.00 -14,426.99 -180.68 73,691.31 95,699.00 22,007.69 23.00 95,699.00
4799-00-000  HOUSING ASSISTANCE PAYMENTS 130.00 0.00 -130.00 N/A 130.00 0.00 -130.00 N/A 0.00
4899-00-000  FINANCING EXPENSES 11,409.22 6,952.00 -4,457.22 -64.11 83,398.94 83,358.00 -40.94 -0.05 83,358.00
5999-00-000  NON-OPERATING ITEMS 6,446.34 5,179.00 -1,267.34 -24.47 73,724.47 62,137.00 -11,587.47 -18.65 62,137.00

8000-00-000  TOTAL EXPENSES 61,051.97 50,235.20 -10,816.77 -21.53 560,481.62 602,358.20 41,876.58 6.95 602,358.20

9000-00-000  NET INCOME -7,210.24 7,079.80 -14,290.04 -201.84 100,138.72 85,553.80 14,584.92 17.05 85,553.80

Budget Comparison
Period = Sep 2025

Book = Accrual ; Tree = ysi_is
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Nez Perce

 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 
2999-99-999  Revenue & Expenses

3000-00-000  INCOME
3199-00-000  TENANT INCOME 27,702.00 26,771.00 931.00 3.48 324,914.10 321,252.00 3,662.10 1.14 321,252.00
3699-00-000  OTHER INCOME 866.63 1,097.00 -230.37 -21.00 11,682.09 13,164.00 -1,481.91 -11.26 13,164.00

3999-00-000  TOTAL INCOME 28,568.63 27,868.00 700.63 2.51 336,596.19 334,416.00 2,180.19 0.65 334,416.00

4000-00-000  EXPENSES
4199-00-000  ADMINISTRATIVE EXPENSES 2,785.60 6,004.00 3,218.40 53.60 67,408.20 72,103.00 4,694.80 6.51 72,103.00
4399-00-000  UTILITY EXPENSES 3,107.05 1,694.00 -1,413.05 -83.42 23,150.24 20,251.00 -2,899.24 -14.32 20,251.00
4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 10,130.66 7,654.60 -2,476.06 -32.35 48,455.22 91,873.60 43,418.38 47.26 91,873.60
4599-00-000  GENERAL EXPENSES 11,294.17 3,610.00 -7,684.17 -212.86 33,862.15 43,221.00 9,358.85 21.65 43,221.00
4899-00-000  FINANCING EXPENSES 4,813.10 2,975.00 -1,838.10 -61.78 35,662.23 35,645.00 -17.23 -0.05 35,645.00
5999-00-000  NON-OPERATING ITEMS 3,128.67 2,978.00 -150.67 -5.06 38,390.79 35,736.00 -2,654.79 -7.43 35,736.00

8000-00-000  TOTAL EXPENSES 35,259.25 24,915.60 -10,343.65 -41.51 246,928.83 298,829.60 51,900.77 17.37 298,829.60

9000-00-000  NET INCOME -6,690.62 2,952.40 -9,643.02 -326.62 89,667.36 35,586.40 54,080.96 151.97 35,586.40

Budget Comparison
Period = Sep 2025

Book = Accrual ; Tree = ysi_is

 Page 1 of 19



11/6/2025 1:35 PM

Shoreline

 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 

2999-99-999  Revenue & Expenses

3000-00-000  INCOME

3199-00-000  TENANT INCOME 75,025.00 67,506.00 7,519.00 11.14 835,553.46 810,105.00 25,448.46 3.14 810,105.00

3499-00-000  GRANT INCOME 7,658.79 6,788.00 870.79 12.83 89,388.90 81,390.00 7,998.90 9.83 81,390.00

3699-00-000  OTHER INCOME 2,687.77 3,312.00 -624.23 -18.85 35,511.99 39,700.00 -4,188.01 -10.55 39,700.00

3999-00-000  TOTAL INCOME 85,371.56 77,606.00 7,765.56 10.01 960,454.35 931,195.00 29,259.35 3.14 931,195.00

4000-00-000  EXPENSES

4199-00-000  ADMINISTRATIVE EXPENSES 5,036.04 12,540.00 7,503.96 59.84 144,989.76 150,513.00 5,523.24 3.67 150,513.00

4299-00-000  TENANT SERVICES EXPENSES 6,689.46 6,814.20 124.74 1.83 82,180.79 81,889.20 -291.59 -0.36 81,889.20

4399-00-000  UTILITY EXPENSES 6,290.64 4,459.63 -1,831.01 -41.06 53,722.76 53,450.00 -272.76 -0.51 53,450.00

4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 16,944.68 14,851.80 -2,092.88 -14.09 174,004.34 178,542.80 4,538.46 2.54 178,542.80

4599-00-000  GENERAL EXPENSES 11,830.39 11,268.00 -562.39 -4.99 90,075.37 135,150.00 45,074.63 33.35 135,150.00

4899-00-000  FINANCING EXPENSES 12,444.15 7,640.00 -4,804.15 -62.88 91,662.56 91,625.00 -37.56 -0.04 91,625.00

5999-00-000  NON-OPERATING ITEMS 6,694.96 6,609.00 -85.96 -1.30 83,893.50 79,352.00 -4,541.50 -5.72 79,352.00

8000-00-000  TOTAL EXPENSES 65,930.32 64,182.63 -1,747.69 -2.72 720,529.08 770,522.00 49,992.92 6.49 770,522.00

9000-00-000  NET INCOME 19,441.24 13,423.37 6,017.87 44.83 239,925.27 160,673.00 79,252.27 49.33 160,673.00

Budget Comparison
Period = Sep 2025

Book = Accrual ; Tree = ysi_is
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Shoreline North

 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 

2999-99-999  Revenue & Expenses

3000-00-000  INCOME

3199-00-000  TENANT INCOME 54,268.86 52,243.00 2,025.86 3.88 616,941.35 626,817.00 -9,875.65 -1.58 626,817.00

3699-00-000  OTHER INCOME 1,717.72 1,509.00 208.72 13.83 20,582.90 18,130.00 2,452.90 13.53 18,130.00

3999-00-000  TOTAL INCOME 55,986.58 53,752.00 2,234.58 4.16 637,524.25 644,947.00 -7,422.75 -1.15 644,947.00

4000-00-000  EXPENSES

4199-00-000  ADMINISTRATIVE EXPENSES 2,852.81 7,771.00 4,918.19 63.29 86,986.48 93,274.00 6,287.52 6.74 93,274.00

4399-00-000  UTILITY EXPENSES 3,120.56 2,277.00 -843.56 -37.05 29,005.67 27,368.00 -1,637.67 -5.98 27,368.00

4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 9,319.01 7,278.80 -2,040.21 -28.03 101,799.30 87,413.80 -14,385.50 -16.46 87,413.80

4599-00-000  GENERAL EXPENSES 15,304.79 6,726.00 -8,578.79 -127.55 58,627.01 80,613.00 21,985.99 27.27 80,613.00

4799-00-000  HOUSING ASSISTANCE PAYMENTS 0.00 0.00 0.00 N/A -270.00 0.00 270.00 N/A 0.00

4899-00-000  FINANCING EXPENSES 13,183.85 8,069.00 -5,114.85 -63.39 96,860.00 96,817.00 -43.00 -0.04 96,817.00

5999-00-000  NON-OPERATING ITEMS 13,522.05 13,263.00 -259.05 -1.95 161,121.86 159,101.00 -2,020.86 -1.27 159,101.00

8000-00-000  TOTAL EXPENSES 57,303.07 45,384.80 -11,918.27 -26.26 534,130.32 544,586.80 10,456.48 1.92 544,586.80

9000-00-000  NET INCOME -1,316.49 8,367.20 -9,683.69 -115.73 103,393.93 100,360.20 3,033.73 3.02 100,360.20

Budget Comparison
Period = Sep 2025

Book = Accrual ; Tree = ysi_is
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Vine

 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 
2999-99-999  Revenue & Expenses

3000-00-000  INCOME
3199-00-000  TENANT INCOME 38,797.00 40,053.00 -1,256.00 -3.14 452,360.33 480,658.00 -28,297.67 -5.89 480,658.00
3699-00-000  OTHER INCOME 700.44 967.00 -266.56 -27.57 9,112.78 11,571.00 -2,458.22 -21.24 11,571.00

3999-00-000  TOTAL INCOME 39,497.44 41,020.00 -1,522.56 -3.71 461,473.11 492,229.00 -30,755.89 -6.25 492,229.00

4000-00-000  EXPENSES
4199-00-000  ADMINISTRATIVE EXPENSES 4,898.43 9,042.00 4,143.57 45.83 103,164.94 108,526.00 5,361.06 4.94 108,526.00
4399-00-000  UTILITY EXPENSES 7,747.68 3,688.00 -4,059.68 -110.08 49,190.60 44,289.00 -4,901.60 -11.07 44,289.00
4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 30,540.32 11,736.00 -18,804.32 -160.23 129,068.36 140,491.00 11,422.64 8.13 140,491.00
4599-00-000  GENERAL EXPENSES 22,858.98 4,759.00 -18,099.98 -380.33 56,433.85 57,064.00 630.15 1.10 57,064.00
4899-00-000  FINANCING EXPENSES 8,003.58 4,874.00 -3,129.58 -64.21 58,587.07 58,532.00 -55.07 -0.09 58,532.00
5999-00-000  NON-OPERATING ITEMS 6,458.86 4,357.00 -2,101.86 -48.24 58,989.92 52,251.00 -6,738.92 -12.90 52,251.00

8000-00-000  TOTAL EXPENSES 80,507.85 38,456.00 -42,051.85 -109.35 455,434.74 461,153.00 5,718.26 1.24 461,153.00

9000-00-000  NET INCOME -41,010.41 2,564.00 -43,574.41 -1,699.47 6,038.37 31,076.00 -25,037.63 -80.57 31,076.00

Budget Comparison
Period = Sep 2025

Book = Accrual ; Tree = ysi_is
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 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 
2999-99-999  Revenue & Expenses

3000-00-000  INCOME
3699-00-000  OTHER INCOME 13,406.13 14,085.00 -678.87 -4.82 163,275.40 169,086.00 -5,810.60 -3.44 169,086.00

3999-00-000  TOTAL INCOME 13,406.13 14,085.00 -678.87 -4.82 163,275.40 169,086.00 -5,810.60 -3.44 169,086.00

4000-00-000  EXPENSES
4199-00-000  ADMINISTRATIVE EXPENSES 13,164.90 5,749.00 -7,415.90 -128.99 74,856.49 68,988.00 -5,868.49 -8.51 68,988.00
4399-00-000  UTILITY EXPENSES 2,314.30 2,860.00 545.70 19.08 27,484.49 34,320.00 6,835.51 19.92 34,320.00
4499-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 7,881.86 10,746.40 2,864.54 26.66 99,742.42 129,029.40 29,286.98 22.70 129,029.40
4599-00-000  GENERAL EXPENSES 1,033.47 1,531.00 497.53 32.50 12,586.89 18,350.00 5,763.11 31.41 18,350.00
5999-00-000  NON-OPERATING ITEMS 5,677.17 7,663.00 1,985.83 25.91 81,161.83 91,967.00 10,805.17 11.75 91,967.00

8000-00-000  TOTAL EXPENSES 30,071.70 28,549.40 -1,522.30 -5.33 295,832.12 342,654.40 46,822.28 13.66 342,654.40

9000-00-000  NET INCOME -16,665.57 -14,464.40 -2,201.17 -15.22 -132,556.72 -173,568.40 41,011.68 23.63 -173,568.40

Budget Comparison
Allumbaugh House

Period = Sep 2025
Book = Accrual ; Tree = ysi_is
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