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Glossary of Terms and Acronyms

For more general Acronyms: https://www.hud.gov/about/acronyms

50058 — Form used to generate reports on families who participate in Public Housing or
Section 8 rental subsidy programs.

W9 - a form used to pay an individual or entity for tax purposes.
ACH - Automated Clearinghouse. An example of direct deposit.
ACOP - Administrative and continued occupancy Policy

Applicant - An individual or family who is not yet on any of our programs but has submitted
an application or is on a waiting list.

BCACHA - Boise City Ada County Housing Authority.
CFR - Code of Federal Regulations.
CFP - Capital Fund Program

CHOIS - Coordinated Housing Options and Individualized Services. Provides rental
assistance and case management services to homeless and disabled individuals and
families.

EIV - Enterprise Income Verification. Contains Tenant data on their benefits/income.
EFT - Electronic Funds Transfer. An example of direct deposit.
FMR - Fair Market Rate.

FSS - Family Self-Sufficiency. Program designed to assist individuals and families to obtain
employment. Participants will work toward reducing dependence on welfare programs and
improving financial stability.

FSS Escrow Account — An account maintained by the PHA that grows as the earnings of
the participant increases. This is a tax-free savings account that participants will receive
after achieving their 5-year goal.

HA - Housing Authority
HAP - Housing Assistance Payment.

HCV - Housing Choice Voucher also referred to as Section 8. The voucher allows
participants to pay approximately 30% of their income for rent and utilities.

HIP - Housing Information Portal.



HoH - Head of Household.
HOPE - Homeownership and Opportunity for People Everywhere.
HOTMA - Housing Opportunity through Modernization Act

e This Act creates non-discretionary changes to how the agency processes eligibility
related to income and assets, as well as changes inspection standards and policies
for households who become over-income.

HQS - Housing Quality Standards.

HUD - U.S Department of Housing and Urban Development.
LIHTC: Low-Income Housing Tax Credit

Live-In Aide - A person who lives with an elderly or disabled person(s) and who: (1) Is
determined by the PHA to be essential to the care and well-being of the person(s), (2) Is not
obligated to support the person(s), (3) Would not be living in the unit except to provide
necessary supportive services.

Market Rate Housing — Apartments that are NOT Subsidized and can be rented out to the
general public. These rentals are typically at or below market rate. Apartment Complexes
include Vine Terrace, Shoreline North, Nez Perce, Liberty Park, and Hobbler Place.

MTCS - Multifamily Tenant Characteristics System
NAHRO: National Association of Housing and Redevelopment Officials

NSPIRE: National Standard for Physical Inspection of Real Estate

e Thisis the new inspection standard that BCACHA properties will be inspected
under.

OVW - Office on Violence Against Women - Transitional housing program that provides
temporary housing for victims of domestic violence, sexual assault, and/or stalking.

Participant — An Individual or family that is on a program.
PH - Public Housing

PHA - Public Housing Agency

PIC - Public and Indian Housing Information Center.

PIH - Public and Indian Housing.

Portability/Port — Process in which participants in the HCV program can transfer their
voucher to another jurisdiction.



REAC - Real Estate Assessment Center. Created by HUD to Centralize Portfolio
assessment information.

RFTA - Request for Tenancy Approval.

SEMAP - Section Eight Management Assessment Program
SSA - Social Security Administration.

SSI - Supplemental Security income.

SSN - Social Security Number.

TANF - Temporary Assistance for Needy Families.

TIN - Taxpayer Identification Number.

TRACS - Tenant Rental Assistance Certification System.
TTP - Total Tenant Payment.

Utility Allowance - The HA maintains a utility allowance schedule for all participants paid
utilities (except for telephone), for cost of participant-supplied refrigerators and ranges,
and for other participant paid housing services (e.g., trash collection). The utility allowance
schedule is determined based on the typical cost of utilities and services paid by energy-
conservative households that occupy housing of similar size and type in the same locality.

VAMC - Veterans Affairs Medical Center.

VASH - Veterans Affair Supportive Housing. Provides Rental Assistance to homeless
veterans.

VAWA - Violence against Women’s Act.
Voyager — YARDI’s Property Management Software Program.

YARDI - Property Management Software.



June Agenda
AGENDA

BOISE CITY HOUSING AUTHORITY COMMISSIONERS
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS
SHORELINE PLAZA, INC. DIRECTORS
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS

MEETING OF THE BOARD OF COMMISSIONERS
AND DIRECTORS
Wednesday, June 10, 2026 at 4:00 p.m.
Housing Authority Office — 1001 S. Orchard Street Boise, Idaho

l. ROLL CALL
II. CONSENTAGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be enacted by
one motion. There will be no separate discussion on these items unless a Board member or
citizen so requests, in which case the item will be removed from the general order of business
and considered in its normal sequence. The vote on the Consent Agenda will be by roll call
vote.

A. Minutes, Resolutions and Routine Matters
1. * Board of Commissioners Special Meeting May 13, 2026 (ACTION ITEM)

Il. REPORTS
A. Chairman’s Report
B. Executive Director’s Report

Iv. BUSINESS

A. Financial Statement Review for the month of April 2026

B. Housing Choice Voucher Funding Updates

C. Consideration of BCHA Resolution 03-2026: Approving Lease of Commercial Space
Located at 963 S Orchard St Boise, ID 83705 and Authorizing Executive Director to Enter
into Lease Agreement (ACTION ITEM)

D. Consideration of BCHA Resolution 04-2026: Approving Amendment to City Sewer
Easement on Moore Street Property and Authorizing Executive Director to Execute
Document (ACTION ITEM)

E. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(f) to communicate with legal counsel for
the public agency to discuss the legal ramifications of and legal options for pending
litigation, or controversies not yet being litigated but imminently likely to be litigated.

Related agenda documents are available for public review by visiting:
https://bcacha.org/about/board-of-commissioners/



https://bcacha.org/about/board-of-commissioners/

Virtual access to this meeting will be made available upon request. Requests must be
made at least 48 hours prior to the board meeting. To request virtual access, please email

mvandercar@bcacha.org.



mailto:mvandercar@bcacha.org

VL.

VII.

VIil.

May Agenda May Agenda
AGENDA

BOISE CITY HOUSING AUTHORITY COMMISSIONERS
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS
SHORELINE PLAZA, INC. DIRECTORS
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS

MEETING OF THE BOARD OF COMMISSIONERS
AND DIRECTORS
Wednesday, May 13, 2026 at 4:00 p.m.
Housing Authority Office — 1001 S. Orchard Street Boise, Idaho

ROLL CALL
CONSENT AGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be enacted
by one motion. There will be no separate discussion on these items unless a Board
member or citizen so requests, in which case the item will be removed from the general
order of business and considered in its normal sequence. The vote on the Consent Agenda
will be by roll call vote.

A. Minutes, Resolutions and Routine Matters
2. *Board of Commissioners Meeting Minutes March 11, 2026 (ACTION ITEM)
3. *Board of Commissioners Special Meeting April 15, 2026 (ACTION ITEM)

REPORTS
C. Chairman’s Report
D. Executive Director’s Report

BUSINESS
F. Review of Audited Financials for Year Ending September 30, 2025 for BCHA and ACHA -
Eide Bailly
G. Financial Statement Review for the month of March 2026
H. Significant Amendment to the Capital Fund Program Five-Year Action Plan
a. Consideration of ACHA Resolution 02-2026: Approving Amendments to Capital
Fund 5 Year Action Plan (ACTION ITEM)
b. Consideration of BCHA Resolution 02-2026: Approving Amendments to Capital
Fund 5 Year Action Plan (ACTION ITEM)
I. Consideration of CCDC, City of Boise, Boise City Housing Authority Memorandum of
Understanding (ACTION ITEM)
Update on the B Side Project
K. Discussion on agency determination of “persons of low income”

—



L. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d)(f)(i) to consider records that are
exempt from disclosure and to communicate with legal counsel for the public
agency to discuss the legal ramifications of and legal options for pending litigation,
or controversies not yet being litigated but imminently likely to be litigated.

Related agenda documents are available for public review by visiting:
https://bcacha.org/about/board-of-commissioners/



https://bcacha.org/about/board-of-commissioners/

May Board Minutes

BOISE CITY HOUSING AUTHORITY
ADA COUNTY HOUSING AUTHORITY, SHORELINE INC.
AND AFFORDABLE HOUSING SOLUTIONS, INC.

MEETING OF THE BOARD OF
COMMISSIONERS AND DIRECTORS

TIME AND PLACE OF MEETING:

Chair Kent Rock called the meeting to order at 4:01 p.m., on Wednesday, May 13, 2026.
The meeting was held at the Boise City / Ada County Housing Authorities’ Board Room,
1001 S Orchard Street, Boise ID 83705, and via Zoom link.

I. ROLL CALL

Commissioners present: Chair Kent Rock (via Teams), Vice Chair Flaherty Commissioner
Paulsen, Commissioner Jacobs, Commissioner Donnelly Tzul (via Teams at 4:59), Ex-
Officio Commissioner Corless, Ex-Officio Commissioner Bradescu

Commissioners absent:

Others present: Ada County Deputy Attorney Ammon Taylor, Ada County Deputy Attorney
Nichole Solberg, Deputy City Attorney Kim Stretch, Executive Director Deanna Watson,
Deputy Director Jillian Patterson, Audit Senior Manager with Eide Bailly Kristin O’Connor
and Administrative Services Manager Mallory VanDercar

1. CONSENT AGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be
enacted by one motion. There will be no separate discussion on these items unless a
Board member or citizen so requests, in which case the item will be removed from the
general order of business and considered in its normal sequence. The vote on the
Consent Agenda will be by roll call vote.

Minutes, Resolutions and Routine Matters
4. *Board of Commissioners Meeting Minutes March 11, 2026 (ACTION ITEM)
5. *Board of Commissioners Special Meeting April 15, 2026 (ACTION ITEM)

Commissioner Paulsen moved to approve the consent agenda. Commissioner Jacobs
seconded the motion. A roll call vote was taken:

Chair Rock Aye



Vice Chair Flaherty Aye

Commissioner Jacobs Aye
Commissioner Paulsen Aye
1. Reports

a. Chairreport
Chair Rock noted that the B Side project has another interested party, which would be
discussed in more detail during the business portion of the meeting.

b. Director Report
Ms. Watson introduced Jenn Holley as the new Contract and Compliance Administrator for
the housing authority. There was a discussion about the Youth Homelessness
Demonstration Project that was addressed in the written board report, including details
about staff to support the project.

Iv. BUSINESS
Commissioner Jacobs motioned to amend the agenda to add a Salary Study Discussion as

business item H on the agenda. Commissioner Paulsen seconded the motion. A roll call
vote was taken:

Chair Rock Nay
Vice Chair Flaherty Aye
Commissioner Jacobs Aye
Commissioner Paulsen Aye

The motion passed by roll call vote and business item H was added to the agenda.

M. Review of Audited Financials for Year Ending September 30, 2025 for BCHA and
ACHA - Eide Bailly

Kristin O’Connor with Eide Bailly provided a summary of the 2025 financial audit, and
included details about observations, opinions, and results. She shared that consistent
with past years, the results were an unmodified opinion for both housing authorities. She
detailed results, noting opinions and two identified significant deficiencies. She shared
that even with that information, the audit process was improved from the prior year and
overall not a bad result. She shared that management is taking the significant deficiencies
seriously, and she does not expect them to reoccur in the future. She shared that staff
turnover and changing GASB rules played a role in the results.



Chair Kent Rock exited the meeting at 4:45 p.m.

Commissioner Donnelly Tzul entered the board meeting at 4:59 p.m.
N. Financial Statement Review for the month of March 2026

Mr. Murphy reviewed the March financial statements with the board, providing detailed
information of items to note. He shared he will be researching those items and will provide
additional information during the June board meeting.

O. Significant Amendment to the Capital Fund Program Five-Year Action Plan
a. Consideration of ACHA Resolution 02-2026: Approving Amendments to
Capital Fund 5 Year Action Plan (ACTION ITEM)

Ms. Watson reported that several amendments to the Capital Fund Program Five-Year Plan
had been identified and published in accordance with federal requirements. She noted
that the proposed items would impact residents at the affected properties, and
information regarding the changes had been provided to residents.

There was a discussion about the environmental remediation items included in the plan.
Ms. Patterson explained that the Capital Fund Program is structured as a rolling five-year
plan, which provides flexibility to move projects between years as needed. She noted that
staff would soon begin work on next year’s plan.

Vice Chair Flaherty commented that maintaining flexibility is important for successful
project management and can help reduce the urgency of future approvals, while still
requiring compliance with procurement policies.

Ms. Watson explained the need to add transfers to operations, noting that federal
regulations limit the amount of Capital Fund Program funds that may be transferred to
operations. She shared that the agency had previously focused on reserving funds for the
waste and water project, but after determining sufficient funds would not be available,
staff explored alternative eligible uses, including operations support. Ms. Watson also
shared concerns regarding the age of the buildings, which were constructed in 1970, and
stated that future analysis may indicate a need for full rehabilitation rather than smaller-
scale improvements. She further noted that the agency is exploring participation in the
Rental Assistance Demonstration (RAD) program and is working with CSG Advisors on
repositioning and consulting services related to those efforts.

Commissioner Paulsen moved to approve Ada County Housing Authority Resolution 02-
2026 approving amendments to the Capital Fund 5 year Action Plan. Commissioner
Donnelly Tzul seconded the motion.

A roll call vote was taken:



Vice Chair Flaherty Aye

Commissioner Donnelly Tzul Aye
Commissioner Jacobs Aye
Commissioner Paulsen Aye

The motion passed by roll call vote.

b. Consideration of BCHA Resolution 02-2026: Approving Amendments to
Capital Fund 5 Year Action Plan (ACTION ITEM)

Commissioner Paulsen moved to approve Boise City Housing Authority Resolution 02-
2026 approving amendments to the Capital Fund 5 year Action Plan. Commissioner Jacobs
seconded the motion.

A roll call vote was taken:

Vice Chair Flaherty Aye
Commissioner Donnelly Tzul Aye
Commissioner Jacobs Aye
Commissioner Paulsen Aye

The motion passed by roll call vote.

P. Consideration of CCDC, City of Boise, Boise City Housing Authority
Memorandum of Understanding (ACTION ITEM)

Ms. Watson shared that this is the MOU that has been discussed and presented in
previous board meetings.

Commissioner Paulsen moved to approve the Joint Housing Strategy Memorandum of
Understanding between Capital City Development Corp, City of Boise, and Boise City
Housing Authority and authorize the Executive Director to execute all necessary
documents. Commissioner Jacobs seconded the motion. A roll call vote was taken:

A roll call vote was taken:

Vice Chair Flaherty Aye
Commissioner Donnelly Tzul Aye
Commissioner Jacobs Aye

Commissioner Paulsen Aye



The motion passed by roll call vote.
Q. Update on the B Side Project

Ms. Watson shared that the agency has been in talks regarding this project and had asked
for detailed information about the renovation work, and have since discovered that another
entity is in the process of making an offer on this property. The housing authority did
engage CSG to review the financial feasibility of this project. Ms. Watson also detailed that
the housing authority is mission-oriented and does the work not found in the open market.
When there is an opportunity to purchase a project for affordable housing, the agency
needs to both meet business needs and community needs. One notable concern for the
property is the fact that it does not have onsite parking and the nearest parking garage
charges $125 per month. There are also inspection concerns that are compounded by the
size of the units. The commissioners discussed the need to serve those in need and
provide affordable housing opportunities in locations that are accessible, however
maintain project feasibility is also a concern.

R. Discussion on agency determination of “persons of low income”

Vice Chair Flaherty stated that the discussion item was added to the agenda following a
conversation in Executive Committee regarding the statutory definition of “persons of low
income” and how that definition may guide future housing authority projects and
partnerships.

Mr. Taylor explained that Idaho statute governing both the Boise City Housing Authority and
Ada County Housing Authority references housing for persons of low income, including in
relation to conduit bonds and housing authority operations. He noted that the statutory
definition provides flexibility and may vary by project and over time, but should be
considered when evaluating new or joint development opportunities. He also referenced
other affordability standards and programs, including Section 42 regulations, local
standards, and historical determinations previously adopted for specific projects.

Board members discussed the importance of establishing a clear policy framework to
guide future projects and partnerships. Vice Chair Flaherty expressed a desire to create a
transparent definition that could provide direction to staff and project partners in advance
of future development opportunities. Mr. Taylor noted that establishing a policy with
periodic review could help avoid legal or operational concerns later in the development
process.

Commissioners and staff discussed how mixed-income developments, area housing
costs, and varying affordability levels may fit within the housing authority’s mission.
Commissioners noted the need to balance support for extremely low-income households
with the growing housing needs of working low-income households, particularly given
increasing rents and housing costs in the Treasure Valley. Staff also discussed the



relationship between affordability depth and the level of housing authority participation in
projects.

Additional discussion included local housing demand, area median income
considerations, homelessness, and the financial sustainability of affordable housing
developments. Ms. Watson noted that agency resources remain limited despite increasing
community need and shared that the agency currently serves only a portion of eligible
households in the area. Board members also discussed the potential for further
collaboration with community partners and consultants as the framework is developed,
and expressed a desire to solidify this definition by September 2026.

S. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d)(f)(i) to consider records that
are exempt from disclosure and to communicate with legal counsel for the
public agency to discuss the legal ramifications of and legal options for
pending litigation, or controversies not yet being litigated but imminently likely
to be litigated.

Commissioner Paulsen moved to enter executive session Per ldaho Code § 74-

206(1)(d)(f)(i) to consider records that are exempt from disclosure and to communicate
with legal counsel for the public agency to discuss the legal ramifications of and legal
options for pending litigation, or controversies not yet being litigated but imminently
likely to be litigated. Commissioner Jacobs seconded the motion. A roll call vote was
taken:

Vice Chair Flaherty Aye
Commissioner Donnelly Tzul Aye
Commissioner Jacobs Aye
Commissioner Paulsen Aye

The motion passed by roll call vote.
The board entered executive session at 6:40.
The board exited executive session at 6:58.
T. Salary Study Discussion
Vice Chair Flaherty stated that the discussion regarding a compensation study was
prompted in part by the departure of a senior staff member who accepted a higher-paying

position outside the agency. He also expressed concern that agency leadership may not
prioritize their own compensation needs when preparing budgets. Discussion also



referenced recruitment and compensation challenges related to the finance manager
position.

Ms. Watson explained that the topic had previously been discussed by the Board and that
staff understood the direction to be to pursue a consultant-led salary study. She noted that
the agency completed a competitive procurement process and selected a consultant to
conduct the study. Staff will provide documentation to the consultant and begin outlining
next steps, with the study estimated to cost approximately $20,000.

Board members discussed the importance of evaluating compensation holistically to
ensure the agency remains competitive in recruiting and retaining qualified staff. Vice
Chair Flaherty expressed concern that compensation levels for key positions, including the
finance manager role, may impact the agency’s ability to attract and retain experienced
personnel. He also noted concerns about salary competitiveness for existing senior staff
compared to both new hires and private sector positions.

Commissioners and staff further discussed the complexity of housing authority work,
workload expectations, benefits, and long-term staffing sustainability. Ms. Watson noted
that the agency’s benefits package is a significant component of total compensation and
emphasized the importance of balancing staffing needs with the agency’s financial
capacity. Ms. Patterson shared that the consultant’s review would begin with senior-level
positions, including the agency’s two current vacancies, and noted the importance of
evaluating both salary levels and workload distribution as the agency continues to grow.

Additional discussion included future office space needs and the potential use of
unencumbered funds from the sale of the Moore Street property.

Documents provided as part of this meeting include:
e BCHA Resolution 02-2026
e ACHA Resolution 02-2026
e Joint Housing Strategy Memorandum of Understanding
e 2025 Final Deliverables from audit

Respectfully submitted,

Deanna L. Watson, Executive Director

Kent Rock, Chair




Funding Report

Source Date Amount Status | Program Staff Use

HUD- CPD 8/1/2023 $1,026,213 Funded | Ada COC Jillian HAP /

Continuum of Program Patterson | Operations/

Care Supportive

Permanent Services

Supportive

Housing

MF Service 12/15/2023 | $83,561 Partially | Multifamily | Marissa Fund | FTE

Coordinator Funded | Service Henderson | Service

Coordinator Coordinator
Grant position to

assist eighty
residents of
Shoreline
Plaza.
Fundingis
dispersed
severaltimes
throughout
the year

HUD - FSS 1/1/2024 $179,898 Funded | Boise HCV | lJillian Fund 2 FTE

Coordinator Program Patterson | FSS
Coordinator
positions

HUD - FSS 1/1/2024 $179,898 Funded | Ada HCV Jillian Fund 2 FTE

Coordinator Program Patterson | FSS
Coordinator
positions

HUD - 1/1/2024 $327,310 Funded | Boise Low Glenn Operating

Operating Rent Public | Luke Funds for

Subsidy Housing Capital Plaza
and Franklin
Plaza

HUD - 1/1/2024 $15,444 Funded | AdaLow Glenn Operating

Operating Rent Public | Luke Funds for ten

Subsidy Housing scattered
sites

HUD - Section | 1/1/2024 $45,224 Pending | Boise HCV Glenn HAP /

8 Emergency HUD Program Luke Operations

Housing Budget

Vouchers

Subsidy




HUD - Section | 1/1/2024 $971,631 Pending | Boise HCV Glenn HAP /
8 HCV Subsidy HUD Program Luke Operations
Budget
HUD - Section | 1/1/2024 $610,862 Pending | Ada HCV Glenn HAP /
8 HCV Subsidy HUD Program Luke Operations
Budget
HUD - Section | 1/1/2024 $51,375 Pending | Boise HCV Glenn HAP /
8 Mainstream HUD Program Luke Operations
Subsidy Budget
HUD - Section | 1/1/2024 $26,839 Pending | Ada HCV Glenn HAP /
8 Mainstream HUD Program Luke Operations
Subsidy Budget
Youth 2/26/2024 | $1,174,533.00 | Funded | CHOIS Jillian
Homeless Patterson
Demonstration
Program
Grants
HUD - 4/12/2024 | $2,074,759.00 | Pending | Low Rent Marissa Replacement
Emergency Public Henderson | of aged and
Capital Fund Housing failing water
lines serving
residents of
Capitol Plaza.
Local TBD $50,000 Agency Deanna Fund
Government Watson Financial
Consultant
HUD - Capital | 5/13/2024 | $34,446.00 Pending | Ada Low Marissa Modernization
Fund Rent Public | Henderson | funds for our
Housing Acquisition
duplexes
HUD - Capital | 5/13/2024 | $348,491.00 Pending | Boise Low Marissa Modernization
Fund Rent Public | Henderson | funds for our
Housing Capitol &
Franklin
Plazas
LRPH Service 6/1/2024 $234,060 Pending | Residential | Marissa Fund 1 FTE
Coordinator Opportunity | Henderson | Service
Self Coordinator
Sufficiency position to
Program assist 160

residents of
Capitoland




Franklin Plaza

for 3 years
HUD- CPD 8/1/2023 $1,026,213 Funded | Ada COC Jillian HAP /
Continuum of Program Patterson | Operations/
Care Supportive
Permanent Services
Supportive

Housing




May Staff Trainings

Training Title Training Synopsis of Training
Organization
HCV Landlord Rent | Nelrod A landlord has submitted a request for an increase in rent
Increase Requests for a Housing Choice Voucher program participant family.
Now what? This class will cover the required steps to
approve or deny a rent increase, the “dos and don’ts” of the
rent increase process, and an overview of best practices to
ensure retention of landlords in your HCV Program.
Treatment of Nelrod Learn how student financial assistance must now be handled for
Financial the HCV program. With the FY2026 change eliminating the old
Assistance for Section 8-specific rule, voucher programs will now follow the
Students of Higher HOTMA framework. This class gives staff the regulatory
Education foundation, key HUD guidance, and real-world application they
need to determine what counts, what is excluded, and how to
make income and rent decisions. Through focused examples and
case studies, attendees will sharpen their ability to work through
student status, financial assistance, and family circumstances.
Quality Control Nelrod

File Review




Director’s Report

Board Update June 2026 Federal Changes

Area Topic Info

Housing |Funding |HUD expects a large number of PHA's will be in shortfall status for

Choice 2026. Although we are well into the year, our funding information

Voucher was not transmitted to us until May 7th. The notice does not contain

Program all that we need to fully assess our funding picture. lJillianis
providing you with an overview memo but | would like to emphasize
that we have ceased issuing new vouchers and we have cautioned
our partners and potential partners that we have been instructed to
pause entering into Project Based Voucher agreements. This
impacts New Path 2.0 and our potential for assisting with the city led
family homelessness property near Capitol Blvd and University
Drive.

Admin. |Federal |on 5/28 the House passed H.R. 6644 a reform bill that proposes to

Legislation|streamline environmental reviews, modernize the appraisal process,

expand affordable housing (including manufactured housing),
enhance rural housing programs and improve public housing
oversight. (A more complete analysis is forthcoming.

Housing |Proposed |Underreview - a proposed rule issued by HUD establishing

Choice |Rule guidelines and flexibilities for implementation of work requirements

Voucher and term limits for non-elderly, non-disabled households.

and Low

Rent

Public

Housing

Housing |Revised |HUD hasimplemented a reduced elevated blood lead levels

Choice |rule requirement, modifying the EBL threshold from 5 to 3.5 micrograms

Voucher of lead per deciliter of blood in children under the age of 6. This is

consistent with CDC guidelines. This affects our response
requirement should a child in housing assisted by BCACHA, have
elevated levels. We would be required to impose requirements on
the landlord/owner to remediate the exposure.




Agency Update

Admin

Admin

Admin

Finance

Legal

Legal

Space

Agency Audit

Compensation
Study

Staffing

Agreement
between local
governments

Conflict of
Interest

With the addition of new staff due to the Youth Homelessness
Demonstration Program and our hiring of additional staff to
provide oversight of contract management and general
compliance matters, we are running out of space. We have
analyzed our options and have determined that renting space
nearby for the storage of retained files and possibly some staff
moves, would provide a significant financial savings over our
current arrangement in which many of our archived files are
held in storage for a monthly fee. The change we recommend
will be an action item for you June board meeting. Additional
information will be provided at that time.

We issued a Request for Proposals and received 5 submittals
on our due date of 6/4. We are now in the process of scoring
the proposals.

Executed our contract. Provided job description
information. Selected comparable agencies for evaluative
purposes, have started to receive data responses.

We have our Interim Finance Manager (John Murphy) on site
with us (June 2 - 11). Our Eide Bailly consultants have two
staffers with us the week of June 8th. As we seek
replacements to fill our 3 open positions, we will be receiving
assistance with the day to day and final implementation of
identified process changes. Though we are feeling the pinch
right now, we are confident we are on the right track.

Work continues on a Memorandum of Understanding between
legal counsel from the county and the city to define and
delineate the areas of scope as they pertain to legal
assistance to our agency. The rough draftis in place and the
fine points are now the focus. We should have a document for
your review within the next few weeks.

As a result of legal review of some identified potential conflicts
of interest, we are seeking a waiver from HUD for a matter
involving a department supervisor with a sibling on

program. We have safeguards in place but will need a stamp
of approval from HUD. That requestis in process.



Participants Liberty Park

Participants Legal

Property

Property

Moore St.

Capitol and
Franklin (Low
Rent Public
Housing)

We are addressing a property damage incident involving a car
driven by the teenage grandson of a resident. The driver lost
control of the vehicle in the parking lot, causing damage to
another resident's vehicle and our garage. We are taking the
steps to ensure insurance coverage from the owner of the
vehicle that caused the damage.

We also have a growing number of concerns related to the
behaviors of some juvenile members of households on site
and are working with child protective services, the Boise
Police Department and by increasing our presence on site.

Updates will be provided in Executive Session.
On schedule to close in July or possibly August.

We continue to work with HUD on our capitol needs at both
high rises. As you know, we have completed some projects
recently, most notably the electrical upgrades and parking lot
resurfacing. Our next phase will be in preparing to make
repairs to the pipes that drain the kitchen sinks as that is the
area we believe is the highest need. This enables us to
complete work under the emergency grant, in order that we
make progress. Our cost estimates for the entire project
exceed the amount of funding we have available. This enables
progress while we work toward funding options.



Financial Statements Through April 2026

Financial statements begin on the following page. Please check back 06.09.2026.



Housing Choice Voucher Funding Outlook

MEMORANDUM

TO: BC/ACHA Board of Commissioners
DATE: June 8, 2026

FROM: Jillian Patterson, Deputy Director

SUBJECT: CY 2026 Housing Choice Voucher (HCV) Program Funding Update

Overview

We are providing an update on the funding outlook for the Housing Choice Voucher (HCV)
program. Current projections indicate a potential federal funding shortfall later this year.
This means available federal funds may not be sufficient to fully cover Housing Assistance
Payments (HAP), which are the monthly payments made to landlords on behalf of assisted
households. At this time, this is an early projection and has not been confirmed by HUD.

We are continuing to monitor the situation closely and will adjust as additional information
becomes available. There are no staffing impacts anticipated, and the program remains fully
operational for current participants.

Context

Housing authorities nationwide are experiencing similar pressure due to rising rental
assistance costs that have grown faster than federal funding levels. In addition, final 2026
funding notices were not received until May, limiting the time available to adjust spending
plans based on actual allocations.

Ongoing Monitoring

We are closely monitoring monthly HAP expenditures and updated funding projections as
part of routine financial oversight. We are also in communication with HUD and will be
meeting to review our forecasts and discuss available options. If a shortfall occurs, HUD
typically assigns a specialized team to work directly with the agency to develop a plan to
manage funding levels while maintaining program operations.



HUD recently issued PIH Notice 2025-28, Cost-Savings Measures in the Housing Choice
Voucher (HCV) and Project-Based Voucher (PBV) Programs, which provides guidance to
housing authorities on tools and administrative flexibilities that may be used to manage HAP
costs if funding pressures arise. The notice was issued in response to funding challenges
being experienced by housing authorities nationwide.

We are actively reviewing this notice and evaluating which provisions may be relevant to our
local operations. We are also attending HUD webinars and technical assistance sessions
and gathering additional information to ensure we fully understand available options.

Immediate Actions

As a precaution, we are implementing the following steps to help manage HAP costs and
preserve funding for current participants:

=  Temporarily pausing the issuance of new vouchers

= Applying more restrictions on voucher extensions

= Continuing to bill all eligible port-in vouchers to the originating PHA

= Allowing program size to gradually decrease through natural attrition as participants
exit the program

These actions are intended to aligh expenses with available funding while minimizing
disruption to currently assisted households.

Conclusion

We will continue to closely monitor funding conditions and provide updates as new
information becomes available from HUD. Our goal is to maintain program stability, ensure
compliance with federal requirements, and continue serving households currently assisted
under the program.

We will keep the Board informed of any significant developments or required adjustments
to program operations.



BCHA Resolution 03-2026: Approving Lease of Commercial Space Located at 963 S
Orchard St Boise, ID 83705 and Authorizing Executive Director to Enter into Lease
Agreement

BOISE CITY HOUSING AUTHORITY
RESOLUTION NO. 03-2026

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE BOISE CITY HOUSING
AUTHORITY APPROVING LEASE OF COMMERCIAL SPACE LOCATED AT 963 S.
ORCHARD STREET, BOISE, IDAHO; AUTHORIZING THE EXECUTIVE DIRECTOR TO
EXECUTE AND DELIVER LEASE AGREEMENT; AND PROVIDING AN EFFECITVE
DATE

WHEREAS, the Boise City Housing Authority (“BCHA”) is an independent, duly
authorized, and operating public body corporate and politic of the State of Idaho, and governed by
a Board of Commissioners (the “Board”); and

WHEREAS, the Boise City Housing Authority ("Authority") currently utilizes off-site
records storage services for agency records; and

WHEREAS, the BCHA has identified a need for additional office and operational space,
including for records storage; and

WHEREAS, the BCHA has identified commercial space located at 963 S. Orchard Street,
Boise, Idaho 83705 (the “Property”), that can be utilized for records storage and additional office
space; and

WHEREAS, the BCHA has determined that leasing such space is a cost-effective
alternative to its current records storage arrangement and will support the agency's ongoing
transition to electronic records management.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD AS FOLLOWS:

1. That the terms of the Letter of Intent attached hereto as Exhibit A (the “LOI”) for
lease of the Property be, and the same are hereby, approved and ratified.

2. That the Executive Director be, and hereby is, directed and authorized to negotiate,
execute and deliver a lease agreement for the Property consistent with the term of the LOL.

3. That the Executive Director, and BCHA staff at the direction of the Executive
Director, are authorized to take all necessary steps, in accordance with applicable law, to carry out
the intent of this Resolution, including execution, delivery and recording of any additional
documents necessary to achieve such intent.



4. That all past proceedings and actions of the Board, the BCHA, and its Executive
Director, officers, agents and employees, as applicable, taken in connection with the matters
described herein, are hereby in all respects ratified.

5. That this Resolution shall be in full force and effect immediately upon its adoption
and approval.

PASSED AND ADOPTED this day, June 10, 2026, by the following vote:

AYES:
NAYES:
ABSENT:
ABSTAIN:
BOISE CITY HOUSING AUTHORITY
Kent Rock, Board Chair
ATTEST:

Deanna L. Watson, Executive Director
EXHIBIT A

Letter of Intent



@ storycommercial llc

104 5 capitel bivd - sulte 201, beise, id B3708
p: 208.841.8320 w: storycommerdal.com

LETTER OF INTENT
Prepared by Jay Story

THIS MEMORANDUM is ertered into for the purpose of stating the intent of all parties regarding
063 South Orchard Street Suite 102, Boise, Idaho.  Subject to the execution of a Lease Agreement
miLitually acceptable in form and content, this letter will establish the basic terms and conditions
for the agreement to be entered into between:

LESSORLANDLORD:

City andd State Holdings, LLCc/o MAJ Select
Atin: Blake Bohning

p. 908.299.6010

€. bbohning@naiselect.com

LESSEE/TENANT

Botse City Ada County Housing Authority
/o Story Commencial, LLC

Attr: Jay Story

p. 208.641.68320

. story@storvcommercial. com
HET LEASABLE SQUARE FEET:
1531 souare feet

LEASE RATE:

Year 1: $1658/manth full service excluding janitonal
Year 8: §1708/month full service excluding janitorial
Year 3: §1,75%month full service excluding janitarial

LEASE TERM:
F-year term + 1 year option to renew at previous rate plus 3%
BUSINESS UISE:

General office and storage use



@ storycommercial lic

104 5 capitol bivd - suite 201, boise, |d BE3702
p Q08 841.8300 w: storycommercial.com

$1658

PROJECTED COMMENCEMENT:;

June 19, 8026

PARKING:

As there — shared, undesignated parking.

IMPROVEMENTS BY TENAMT:

Ary needed ntemet and catling for tenant's use.

IMPROVEMENTS BY LANDLORD:

Hone

This agreement has been reduced to writing for the sole purpose of presenting some of the basic
provisions thereby enabling the parties to enter into a subsecuent Lease Agreement, which will
supersecie this Letter of Intent. This s a nonbinding agreement and by signing below, Lessee herely
adrees to provide Lessor with reasonable requested financial documentation (credit report,
personal financial statements, business profit and loss statements, tax retums, etc.) to provide
evidence that funds for Lease obligations can be met I the above meets with your approval,
please sign in the space provided below.

LESSEE: Boise City Ada County Housing Awtharity

By:

06/09/26
Diate:

Date: b -4%- 2oze



BCHA Resolution 04-2026: Approving Amendment to City Sewer Easement on Moore
Street Property and Authorizing Executive Director to Execute Document (ACTION ITEM)

BOISE CITY HOUSING AUTHORITY
RESOLUTION NO. 04-2026

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE BOISE CITY HOUSING
AUTHORITY APPROVING EXECUTION OF AMENDMENT TO PERMANENT SEWER
EASEMENT WITH THE CITY OF BOISE; AUTHORIZING THE EXECUTIVE DIRECTOR
TO EXECUTE AND DELIVER THE NECESSARY DOCUMENTS; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Boise City Housing Authority (“BCHA”) is an independent, duly
authorized, and operating public body corporate and politic of the State of Idaho, and governed by
a Board of Commissioners (the “Board”); and

WHEREAS, the BCHA currently owns certain real property located at 3099, 3101, 3113,
and 3119 W. Moore Street, Boise, Idaho (collectively, the “Moore Street Property”); and

WHEREAS, the Moore Street Property is subject to a permanent sewer easement
(“Easement”) in favor of the City of Boise (the “City”); and

WHEREAS, the BCHA and City have discovered an error in the legal description to the
Easement; and

WHEREAS, the BCHA finds that it is in the best interest of the BCHA to correct the
Easement legal description, and the BCHA and City desire to amend the Easement to modify and
correct such legal description; and

WHEREAS, the Board now desires to approve amendment of the Easement.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD AS FOLLOWS:
1. That the Amendment to Permanent Sewer Easement between the BCHA and City,

attached hereto as Exhibit A (the “Easement Amendment”) and incorporated herein by reference,
be, and the same is hereby, approved as to both form and content.

2. That the Executive Director be, and hereby is, directed and authorized to execute
and deliver the Easement Amendment on behalf of the BCHA.

3. That the Executive Director, and BCHA staff at the direction of the Executive
Director, are authorized to take all necessary steps, in accordance with applicable law, to carry out



the intent of this Resolution, including execution, delivery and recording of any additional
documents necessary to achieve such intent.

4. That all past proceedings and actions of the Board, the BCHA, and its Executive
Director, officers, agents and employees, as applicable, taken in connection with the matters
described herein, are hereby in all respects ratified.

5. That this Resolution shall be in full force and effect immediately upon its adoption
and approval.

PASSED AND ADOPTED this day, June 10, 2026, by the following vote:

AYES:
NAYES:
ABSENT:
ABSTAIN:
BOISE CITY HOUSING AUTHORITY
Kent Rock, Board Chair
ATTEST:

Deanna L. Watson, Executive Director



EXHIBIT A

AMENDMENT TO PERMANENT SEWER EASEMENT — Page 1

AMENDMENT TO PERMANENT SEWER EASEMENT

THIS AMENDMENT TO PERMANENT SEWER EASEMENT (“Amendment”) is

made this day of , 2026, by and between the City
of Boise City, a municipal corporation acting by its Mayor and Council (herein referred to as the
“CITY”), and the Boise City Housing Authority, an independent public body corporate and politic
existing under the laws of the State of Idaho (herein referred to as the “AUTHORITY™).
RECITALS

WHEREAS, Moore Street Properties, L.L.C. granted to the CITY a permanent easement

and right-of-way for the purpose of locating, establishing, constructing, maintaining, repairing and
operating underground sewer lines and mains (the “Permanent Easement”) on and in certain real
property owned by Moore Street Properties, L.L.C. (the “Property”), pursuant to that certain
Rightof-

Way Contract between CITY and Moore Street Properties, L.L.C., dated August 15, 2000,
Permanent Sewer Easement of the same date, and CITY Resolution No. 16113, which are together
recorded as Instrument No. 100077097 in the real property records of Ada County, Idaho;
WHEREAS, AUTHORITY is a successor in interest to the Property, which is subject to

the Permanent Easement;

WHEREAS, the CITY and AUTHORITY have discovered an error in the legal description

for the Permanent Easement; and

WHEREAS, the parties desire to amend the Permanent Easement to modify and correct

such legal description.

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing and for covenants, promises, and

other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, CITY and AUTHORITY agree as follows:

1. The legal description for the Permanent Sewer Easement, found at Page 1 of Exhibit

B to Resolution No. 16113, recorded as Instrument No. 100077097 in the real property records of
Ada County, Idaho, is hereby replaced in its entirety by the legal description attached hereto as
Exhibit “B” and incorporated herein by reference.

2. Exhibit C to Resolution No. 16113, recorded as Instrument No. 100077097 in the

real property records of Ada County, Idaho, is hereby replaced in its entirety by Exhibit “C”
attached hereto and incorporated herein by reference.

3. Except as expressly amended herein, the documents recorded as Instrument No.

100077097 are unmodified and remain in full force and effect. In the event of a conflict between
the terms of said Instrument and this Amendment, the terms of this Amendment shall control.
AMENDMENT TO PERMANENT SEWER EASEMENT - Page 2

IN WITNESS WHEREQOF, the parties hereto have executed this Amendment as of the

date first written above.

CITY OF BOISE

By

Lauren McLean, Mayor

ATTEST:

Jamie Heinzerling, City Clerk

STATE OF IDAHO )




) ss.

County of Ada)

This record was acknowledged before me on , 2026, by
Lauren McLean, as Mayor of the City of Boise City, Idaho.

Notary Public

Commissioner Expires:

BOISE CITY HOUSING AUTHORITY

By

Deanna Watson, Executive Director

STATE OF IDAHO )

) ss.

County of Ada)

This record was acknowledged before me on , 2026, by
Deanna Watson, as Executive Director of the City of Boise City Housing Authority.
Notary Public

Commissioner Expires:




Exhibits to City Sewer Easement

E):HIBITL

DESCRIPTION FOR
BOISE CITY SEWER EASEMENT

A portion of Lot 44 of the Amended Plat of Hester A. Davis Addition as filed in Book 9 of Plats at Page
415, parcel recorded as "Tract D" of Correclive Special Corporate Warranty Deed, Instrument No.
2018-096399, records of Ada County, Idaho located in Northwest Quarter of Section 4, Township 3
North, Range 2 East, Boise Meridian, City of Boise, Ada County, Idaho, being more particularly
described as follows:

Commencing at northwesterly corner of said Lot 44, thence on the northwesterly boundary line of said
Lot 44 South 43°19°00" West, 20.00 feet to a point on the southerly right-of-way line of Wesl Moore
Street; thence conlinuing on the northwesterly boundary line of said Lot 44 South 43°18'00" West,
228,08 feet; thence leaving the northwesterly boundary line of said Lot 44 South 46°41'00" East, 25.00
feet to the southwesterly corner of an existing Boise City Sewer Easement recorded as Instrument No.
100077058, point also being the POINT OF BEGINNING;

thence on the southerly boundary line of said existing Boise City Sewer Easement South
46°41°'00" East, 20.00 feet to the southeasterly comer and existing Boise City Sewer Easement
recorded as Instrument No. 1000770428,

thence on a line parallel to and 45 feet East of the northwesterly boundary line of said Lot 44,
South 43°19'00" West, 80,88 feet to a point on the East right-of-way line of N. Whitewater Park
Bivd,;

thence on said East right-of-way line North 13°05'42" West, 24.01 feet;

thence leaving said East right-of-way line North 43°19°00" East, 67.60 feet on a line parallel to
and 25' East of the norihwesterly boundary line of said Lot 44 to the POINT OF BEGINNING.

Containing 1,485 square feet, more or less.

The above-described easement raplaces a previously recorded Bolse City Sewer Easement recorded
as Instrument No. 100077087, records of Ada County, ldaho.

The above-described easement was protracted from Record of Survey No 12094, Amended Plat of
Hester A. Davis Addition, Boise City Sewer Easament recorded as Instrument No. 100077098, Boise
City Sewer Easament recorded as Instrument No. 100077087, and Corrective Spacial Corporate
Warranty Deed, Instrument No. 2018-096398. No boundary survey was conducted on the ground.

Page 1ofl
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