AGENDA

BOISE CITY HOUSING AUTHORITY COMMISSIONERS
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS
SHORELINE PLAZA, INC. DIRECTORS
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS

MEETING OF THE BOARD OF COMMISSIONERS
AND DIRECTORS
Wednesday, May 13, 2026 at 4:00 p.m.
Housing Authority Office — 1001 S. Orchard Street Boise, Idaho

ROLL CALL
CONSENT AGENDA (ACTION ITEM)

Allitems with an asterisk (*) are considered to be routine by the Board and will be enacted
by one motion. There will be no separate discussion on these items unless a Board
member or citizen so requests, in which case the item will be removed from the general
order of business and considered in its normal sequence. The vote on the Consent Agenda
will be by roll call vote.

A. Minutes, Resolutions and Routine Matters
1. * Board of Commissioners Meeting Minutes March 11, 2026 (ACTION ITEM)
2. *Board of Commissioners Special Meeting April 15, 2026 (ACTION ITEM)

REPORTS
A. Chairman’s Report
B. Executive Director’s Report

BUSINESS
A. Review of Audited Financials for Year Ending September 30, 2025 for BCHA and ACHA -
Eide Bailly
B. Financial Statement Review for the month of March 2026
C. Significant Amendment to the Capital Fund Program Five-Year Action Plan
a. Consideration of ACHA Resolution 02-2026: Approving Amendments to Capital
Fund 5 Year Action Plan (ACTION ITEM)
b. Consideration of BCHA Resolution 02-2026: Approving Amendments to Capital
Fund 5 Year Action Plan (ACTION ITEM)
D. Consideration of CCDC, City of Boise, Boise City Housing Authority Memorandum of
Understanding (ACTION ITEM)
E. Update onthe B Side Project
F. Discussion on agency determination of “persons of low income”
G. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d)(f)(i) to consider records that are
exempt from disclosure and to communicate with legal counsel for the public



agency to discuss the legal ramifications of and legal options for pending litigation,
or controversies not yet being litigated but imminently likely to be litigated.

Related agenda documents are available for public review by visiting:
https://bcacha.org/about/board-of-commissioners/

Virtual access information is below:
Microsoft Teams meeting

Join: https://teams.microsoft.com/meet/242503615437030?p=Ek7EpADoviNYG3E4E4

Meeting ID: 242 503 615 437 030

Passcode: P4Sn6PV3


https://bcacha.org/about/board-of-commissioners/
https://teams.microsoft.com/meet/242503615437030?p=Ek7EpADoviNYG3E4E4

BOISE CITY HOUSING AUTHORITY
ADA COUNTY HOUSING AUTHORITY, SHORELINE INC.
AND AFFORDABLE HOUSING SOLUTIONS, INC.

MEETING OF THE BOARD OF
COMMISSIONERS AND DIRECTORS

TIME AND |

Chair Kent Rock called the meeting to order at 4:01 p.m., on Wednesday, May 13, 2026.
The meeting was held at the Boise City / Ada County Housing Authorities’ Board Room,
1001 S Orchard Street, Boise ID 83705, and via Zoom link.

I. ROLL CALL

Commissioners present: Chair Kent Rock (via Teams), Vice Chair Flaherty Commissioner
Paulsen, Commissioner Jacobs, Commissioner Donnelly Tzul (via Teams at 4:59), Ex-
Officio Commissioner Corless, Ex-Officio Commissioner Bradescu

Commissioners absent:

Others present: Ada County Deputy Attorney Ammon Taylor, Ada County Deputy Attorney
Nichole Solberg, Deputy City Attorney Kim Stretch, Executive Director Deanna Watson,
Deputy Director Jillian Patterson, Audit Senior Manager with Eide Bailly Kristin O’Connor
and Administrative Services Manager Mallory VanDercar

. CONSENT AGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be
enacted by one motion. There will be no separate discussion on these items unless a
Board member or citizen so requests, in which case the item will be removed from the
general order of business and considered in its normal sequence. The vote on the
Consent Agenda will be by roll call vote.

inutes, Resolutions utine Matters
1. * Board of Commissioners Meeting Minutes March 11, 2026 (ACTION ITEM)
2. * Board of Commissioners Special Meeting April 15, 2026 (ACTION ITEM)

Commissioner Paulsen moved to approve the consent agenda. Commissioner Jacobs
seconded the motion. A roll call vote was taken:

Chair Rock Aye
Vice Chair Flaherty Aye
Commissioner Jacobs Aye
Commissioner Paulsen Aye

BCACHA Board Minutes 5/13/2026 Page | 1



[ Reports

a. Chairreport
Chair Rock noted that the B Side project has another interested party, which would be
discussed in more detail during the business portion of the meeting.

b. Director Report
Ms. Watson introduced Jenn Holley as the new Contract and Compliance Administrator for
the housing authority. There was a discussion about the Youth Homelessness
Demonstration Project that was addressed in the written board report, including details
about staff to support the project.

IV.  BUSINESS

Commissioner Jacobs motioned to amend the agenda to add a Salary Study Discussion as

business item H on the agenda. Commissioner Paulsen seconded the motion. A roll call
vote was taken:

Chair Rock Nay

Vice Chair Flaherty Aye

Commissioner Jacobs Aye

Commissioner Paulsen Aye

The motion passed by roll call vote and business item H was added to the agenda.

A. Review of Audited Financials for Year Ending September 30, 2025 for BCHA and
ACHA - Eide Bailly

Kristin O’Connor with Eide Bailly provided a summary of the 2025 financial audit, and
included details about observations, opinions, and results. She shared that consistent
with past years, the results were an unmodified opinion for both housing authorities. She
detailed results, noting opinions and two identified significant deficiencies. She shared
that even with that information, the audit process was improved from the prior year and
overall not a bad result. She shared that management is taking the significant deficiencies
seriously, and she does not expect them to reoccur in the future. She shared that staff
turnover and changing GASB rules played a role in the results.

Chair Kent Rock exited the meeting at 4:45 p.m.

Commissioner Donnelly Tzul entered the board meeting at 4:59 p.m.
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B. Financial Statement Review for the month of March 2026

Mr. Murphy reviewed the March financial statements with the board, providing detailed
information of items to note. He shared he will be researching those items and will provide
additional information during the June board meeting.

C. Significant Amendment to the Capital Fund Program Five-Year Action Plan
a. Consideration of ACHA Resolution 02-2026: Approving Amendments to
Capital Fund 5 Year Action Plan (ACTION ITEM)

Ms. Watson reported that several amendments to the Capital Fund Program Five-Year Plan
had been identified and published in accordance with federal requirements. She noted
that the proposed items would impact residents at the affected properties, and
information regarding the changes had been provided to residents.

There was a discussion about the environmental remediation items included in the plan.
Ms. Patterson explained that the Capital Fund Program is structured as a rolling five-year
plan, which provides flexibility to move projects between years as needed. She noted that
staff would soon begin work on next year’s plan.

Vice Chair Flaherty commented that maintaining flexibility is important for successful
project management and can help reduce the urgency of future approvals, while still
requiring compliance with procurement policies.

Ms. Watson explained the need to add transfers to operations, noting that federal
regulations limit the amount of Capital Fund Program funds that may be transferred to
operations. She shared that the agency had previously focused on reserving funds for the
waste and water project, but after determining sufficient funds would not be available,
staff explored alternative eligible uses, including operations support. Ms. Watson also
shared concerns regarding the age of the buildings, which were constructed in 1970, and
stated that future analysis may indicate a need for full rehabilitation rather than smaller-
scale improvements. She further noted that the agency is exploring participation in the
Rental Assistance Demonstration (RAD) program and is working with CSG Advisors on
repositioning and consulting services related to those efforts.

mmissione S vV rove Ada County Housing Authori s i -
2026 approving amendments to the Capital Fund 5 year Action Plan. Commissioner

Donnelly Tzul seconded the motion.
Aroll call vote was taken:

Vice Chair Flaherty Aye
Commissioner Donnelly Tzul Aye
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Commissioner Jacobs Aye
Commissioner Paulsen Aye

The motion passed by roll call vote.

b. Consideration of BCHA Resolution 02-2026: Approving Amendments to
Capital Fund 5 Year Action Plan (ACTION ITEM)

Commissioner Paulsen moved to approve Boise City Housing Authority Resolution 02-
2026 approving amendments to the Capital Fund 5 year Action Plan. Commissioner Jacobs

seconded the motion.

A roll call vote was taken:

Vice Chair Flaherty Aye
Commissioner Donnelly Tzul Aye
Commissioner Jacobs Aye
Commissioner Paulsen Aye

The motion passed by roll call vote.

D. Consideration of CCDC, City of Boise, Boise City Housing Authority
Memorandum of Understanding (ACTION ITEM)

Ms. Watson shared that this is the MOU that has been discussed and presented in
previous board meetings.

Commissi r lsen moved to approve the Joint Housing Strat M f
i tween Capit ity Development Cor ity of Bois d Boise Ci
thori thorize Executi irector to execut nece

documents. Commissioner Jacobs seconded the motion. A roll call vote was taken:

A roll call vote was taken:

Vice Chair Flaherty Aye
Commissioner Donnelly Tzul Aye
Commissioner Jacobs Aye
Commissioner Paulsen Aye

The motion passed by roll call vote.

E. Update on the B Side Project
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Ms. Watson shared that the agency has been in talks regarding this project and had asked
for detailed information about the renovation work, and have since discovered that another
entity is in the process of making an offer on this property. The housing authority did
engage CSG to review the financial feasibility of this project. Ms. Watson also detailed that
the housing authority is mission-oriented and does the work not found in the open market.
When there is an opportunity to purchase a project for affordable housing, the agency
needs to both meet business needs and community needs. One notable concern for the
property is the fact that it does not have onsite parking and the nearest parking garage
charges $125 per month. There are also inspection concerns that are compounded by the
size of the units. The commissioners discussed the need to serve those in need and
provide affordable housing opportunities in locations that are accessible, however
maintain project feasibility is also a concern.

F. Discussion on agency determination of “persons of low income”

Vice Chair Flaherty stated that the discussion item was added to the agenda following a
conversation in Executive Committee regarding the statutory definition of “persons of low
income” and how that definition may guide future housing authority projects and
partnerships.

Mr. Taylor explained that Idaho statute governing both the Boise City Housing Authority and
Ada County Housing Authority references housing for persons of low income, including in
relation to conduit bonds and housing authority operations. He noted that the statutory
definition provides flexibility and may vary by project and over time, but should be
considered when evaluating new or joint development opportunities. He also referenced
other affordability standards and programs, including Section 42 regulations, local
standards, and historical determinations previously adopted for specific projects.

Board members discussed the importance of establishing a clear policy framework to
guide future projects and partnerships. Vice Chair Flaherty expressed a desire to create a
transparent definition that could provide direction to staff and project partners in advance
of future development opportunities. Mr. Taylor noted that establishing a policy with
periodic review could help avoid legal or operational concerns later in the development
process.

Commissioners and staff discussed how mixed-income developments, area housing
costs, and varying affordability levels may fit within the housing authority’s mission.
Commissioners noted the need to balance support for extremely low-income households
with the growing housing needs of working low-income households, particularly given
increasing rents and housing costs in the Treasure Valley. Staff also discussed the
relationship between affordability depth and the level of housing authority participationin
projects.
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Additional discussion included local housing demand, area median income
considerations, homelessness, and the financial sustainability of affordable housing
developments. Ms. Watson noted that agency resources remain limited despite increasing
community need and shared that the agency currently serves only a portion of eligible
households in the area. Board members also discussed the potential for further
collaboration with community partners and consultants as the framework is developed,
and expressed a desire to solidify this definition by September 2026.

G. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(d){f)(i) to consider records that
are exempt from disclosure and to communicate with legal counsel for the
public agency to discuss the legal ramifications of and legal options for
pending litigation, or controversies not yet being litigated but imminently likely
to be litigated.

i r Paulsen moved to enter executive ion Per Idaho Code § 74-
206(1)(d)(f)(i) to consider records that are exempt from disclosure and to communicate
with legal counsel for the publi e iscuss the legal ramifications of and |
opti f nding litigati r controversies not yet being litigate i ine
likely to be litigated. Commissioner Jacobs seconded the motion. A roll call vote was
taken:

Vice Chair Flaherty Aye
Commissioner Donnelly Tzul Aye
Commissioner Jacobs Aye
Commissioner Paulsen Aye

The motion passed by roll call vote.
The board entered executive session at 6:40.
The board exited executive session at 6:58.

H. Salary Study Discussion
Vice Chair Flaherty stated that the discussion regarding a compensation study was
prompted in part by the departure of a senior staff member who accepted a higher-paying
position outside the agency. He also expressed concern that agency leadership may not

prioritize their own compensation needs when preparing budgets. Discussion also

referenced recruitment and compensation challenges related to the finance manager
position.
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Ms. Watson explained that the topic had previously been discussed by the Board and that
staff understood the direction to be to pursue a consultant-led salary study. She noted that
the agency completed a competitive procurement process and selected a consultant to
conduct the study. Staff will provide documentation to the consultant and begin outlining
next steps, with the study estimated to cost approximately $20,000.

Board members discussed the importance of evaluating compensation holistically to
ensure the agency remains competitive in recruiting and retaining qualified staff. Vice
Chair Flaherty expressed concern that compensation levels for key positions, including the
finance manager role, may impact the agency’s ability to attract and retain experienced
personnel. He also noted concerns about salary competitiveness for existing senior staff
compared to both new hires and private sector positions.

Commissioners and staff further discussed the complexity of housing authority work,
workload expectations, benefits, and long-term staffing sustainability. Ms. Watson noted
that the agency’s benefits package is a significant component of total compensation and
emphasized the importance of balancing staffing needs with the agency’s financial
capacity. Ms. Patterson shared that the consultant’s review would begin with senior-level
positions, including the agency’s two current vacancies, and noted the importance of
evaluating both salary levels and workload distribution as the agency continues to grow.

Additional discussion included future office space needs and the potential use of
unencumbered funds from the sale of the Moore Street property.

Documents provided as part of this meeting include:
e BCHA Resolution 02-2026
e ACHA Resolution 02-2026
e Joint Housing Strategy Memorandum of Understanding
e 2025 Final Deliverables from audit

Respectfully submitted,
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