AGENDA

BOISE CITY HOUSING AUTHORITY COMMISSIONERS
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS
SHORELINE PLAZA, INC. DIRECTORS
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS

MEETING OF THE BOARD OF COMMISSIONERS
AND DIRECTORS
Wednesday, June 10, 2026 at 4:00 p.m.
Housing Authority Office — 1001 S. Orchard Street Boise, Idaho

. ROLL CALL
II. CONSENTAGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be enacted by
one motion. There will be no separate discussion on these items unless a Board member or
citizen so requests, in which case the item will be removed from the general order of business
and considered in its normal sequence. The vote on the Consent Agenda will be by roll call
vote.

A. Minutes, Resolutions and Routine Matters
1. *Board of Commissioners Special Meeting May 13, 2026 (ACTION ITEM)

Il. REPORTS
A. Chairman’s Report
B. Executive Director’s Report

v. BUSINESS

A. Financial Statement Review for the month of April 2026

B. Housing Choice Voucher Funding Updates

C. Consideration of BCHA Resolution 03-2026: Approving Lease of Commercial Space
Located at 963 S Orchard St Boise, ID 83705 and Authorizing Executive Director to Enter
into Lease Agreement (ACTION ITEM)

D. Consideration of BCHA Resolution 04-2026: Approving Amendment to City Sewer
Easement on Moore Street Property and Authorizing Executive Director to Execute
Document (ACTION ITEM)

E. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(f) to communicate with legal counsel for
the public agency to discuss the legal ramifications of and legal options for pending
litigation, or controversies not yet being litigated but imminently likely to be litigated.

Related agenda documents are available for public review by visiting:
https://bcacha.org/about/board-of-commissioners/

Virtual access to this meeting will be made available upon request. Requests must be
made at least 48 hours prior to the board meeting. To request virtual access, please email
mvandercar@bcacha.org.



https://bcacha.org/about/board-of-commissioners/
mailto:mvandercar@bcacha.org

BOISE CITY HOUSING AUTHORITY
ADA COUNTY HOUSING AUTHORITY, SHORELINE INC.
AND AFFORDABLE HOUSING SOLUTIONS, INC.

MEETING OF THE BOARD OF
COMMISSIONERS AND DIRECTORS

TIME AND PLACE OF MEETING:

Chair Kent Rock called the meeting to order at 4:01 p.m., on Wednesday, June 10, 2026.
The meeting was held at the Boise City / Ada County Housing Authorities’ Board Room,
1001 S Orchard Street, Boise ID 83705, and via Zoom link.

I. ROLL CALL

Commissioners present: Chair Kent Rock, Commissioner Paulsen, Commissioner
Jacobs, Commissioner Donnelly Tzul, Ex-Officio Commissioner Corless, Ex-Officio
Commissioner Bradescu

Commissioners absent: Vice Chair Flaherty Commissioner

Others present: Ada County Deputy Attorney Ammon Taylor, Deputy City Attorney Kim
Stretch, Executive Director Deanna Watson, Deputy Director Jillian Patterson, Eide Bailly
Consultant Alexis Steger, Eide Bailly Consultant Amber Haston, Interim Finance Manager

John Murphy, Contract and Compliance AdministratorJenn Holley, and Administrative
Services Manager Mallory VanDercar. No virtual attendees.

i. CONSENTAGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be
enacted by one motion. There will be no separate discussion on these items unless a
Board member or citizen so requests, in which case the item will be removed from the
general order of business and considered in its normal sequence. The vote on the
Consent Agenda will be by roll call vote.

Minutes, Resolutions and Routine Matters
1. * Board of Commissioners | Meeting May 13, 2026 (ACTION ITEM)

Commissioner Donnelly Tzul moved to approve the consent agenda. Commissioner
Paulsen seconded the motion. Aroll call vote was taken:

Chair Rock Aye
Commissioner Jacobs Aye
Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye
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. Reports

a. Chair report
Chair Rock did not have anything to report.

b. Director Report
Ms. Watson shared she didn’t have much to add to her written report. There is focus on the
HR 66 reform bill that has 40 distinct bills combined into one. It would streamline
regulatory requirements and reforming land use policies. It also seeks to address
incentives for small dollar loan originators. The agency is moving towards closure on
Moore St, with outstanding environmental questions that need to be answered.

Iv. BUSINESS

A. Financial Statement Review for the month of April 2026

Mr. Murphy reported that financial statements were not available for presentation. He
explained that the agency is working to clean up the general ledger and has engaged Eide
Bailly to assist with accounting processes, including interfund transactions, bank
reconciliations, and organizational assessment activities. Efforts are underway to
streamline accounting procedures and improve efficiencies.

Representatives from Eide Bailly discussed the accounting assessment they are
conducting, and provided an overview of their assessment process, which includes
reviewing staffing, internal controls, and accounting procedures. They reported that the
assessmentis in its early stages and will result in recommendations regarding staffing,
processes, training, and operationalimprovements. Eide Bailly is also providing direct
accounting support due to recent staffing reductions within the finance department.
There was discussion regarding the agency's use of Yardi software and challenges
associated with bank reconciliations, including sweep and security deposit accounts. Mr.
Murphy noted that improvements to reconciliation processes are being evaluated. Eide
Bailly representatives shared that Yardi is one of the top two software used by housing
authorities and that the agency is moving beyond implementation challenges toward
operational efficiencies.

Commissioners asked about the scope of the Eide Bailly assessment. Eide Bailly noted
thatthe final report willinclude findings, prioritized recommendations, and a work plan
identifying both immediate and longer-term improvements. Staff noted that the
assessment will also help evaluate organizational staffing needs and will be informed by
the agency's ongoing salary study. '

B. Housing Choice Voucher Funding Updates
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Ms. Patterson provided an update on Housing Choice Voucher (HCV) funding. She reported
that funding notices for both Ada County Housing Authority and Boise City Housing
Authority were received in May. HUD has advised housing authorities to suspend issuance
of new vouchers due to limited funding availability and the likelihood that additional
funding will not be provided during the current year.

Ms. Patterson shared that HUD notified Boise City Housing Authority on June 9 thatitis
projected to be in a Housing Assistance Payment (HAP) funding shortfall. Staff are
reviewing the agency's financial position using HUD's 2 year tool and will meet with HUD to
discuss available options and potential eligibility for shortfall funding. The agency intends
to apply for any applicable shortfall funding.

Ms. Patterson discussed potential cost-saving measures identified by HUD, including
adjustments to subsidy standards, payment standards, and rent reasonableness policies.
She emphasized that multiple options are available and that the agencyis not currently in
a crisis situation.

Commissioners asked questions regarding the shortfall funding process, eligibility criteria,
and the projected amount of any shortfall. Ms. Steger explained that HUD determines
eligibility and funding amounts based on established criteria and agency data.

Ms. Patterson reported that the agency has implemented a freeze on new voucher
issuance and is managing program attrition while evaluating funding availability.
Discussion also included potentialimpacts on Project-Based Voucher initiatives and the
possibility of porting vouchers to Ada County Housing Authority should it remain
adequately funded.

C. Consideration of BCHA Resolution 03-2026: Approving Lease of Commercial
Space Located at 963 S Orchard St Boise, ID 83705 and Authorizing Executive
Director to Enter into Lease Agreement (ACTION ITEM)

Ms. Watson shared that the agency has hired additional staff as part of the Youth
Homeless Demonstration Project and noted that the agency is starting to run out of cubicle
space. Additionally, the agency has analyzed the cost of document storage compared to
renting office space at the neighboring office building. This rental would resultin a cost
savings of around $5,000 per month for the agency. Ex Officio Corless asked if this would
be used as storage and office space.

Commissioners discussed the benefit of using that space primarily for storage, and
keeping staff in one office space as much as possible. Ms. Watson shared that is the
agency'’s preference as well. Ms. Watson shared that the agency is also conducting space
analysis, and if there is a need to move staff to the other office, there would be a focus on
staff who aren’tin customer facing roles.
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Commissioner Donnelly Tzul moved to approve Boise City Housing Authority Resolution

03-2026 approving the lease of com mercial space located at 963 S Orchard St Boise ID
83705 and authorizing the Executive Director to enter into a lease agreement.

Commissioner Paulsen seconded the motion.

A roll call vote was taken:

Chair Rock Aye
Commissioner Jacobs Aye
Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye

The motion passed by roll call vote.

D. Consideration of BCHA Resolution 04-2026: Approving Amendment to City Sewer

Easement on Moore Street Property and Authorizing Executive Director to Execute
Document (ACTION ITEM)

Mr. Taylor noted that there is an easement on Moore St that was identified in the closing
process that the buyer asked to transfer. This was approved during Boise City Council
6/9/2026.

Commissioner Jacobs moved to approve Boise City Housing Authority Resolution 04-2026
to approve the amendment to city sewer easement on Moore Street Property and
authorizing the Executive Director to execute the corresponding document. Commissioner

Paulsen seconded the motion. Aroll call vote was taken:

A roll call vote was taken:

Chair Rock Aye
Commissioner Jacobs Aye
Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye

The motion passed by roll call vote.

E. EXECUTIVE SESSION Per ldaho Code § 74-206(1)(f) to communicate with legal
counsel for the public agency to discuss the legal ramifications of and legal
options for pending litigation, or controversies not yet being litigated but
imminently likely to be litigated.
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Commissioner Paulsen moved to enter executive session Perldaho Code § 74-
206(1)(f) to consider records that are exempt from disclosure and to communicate with

legal counsel for the public agency to discuss the legal ramifications of and legal
options for pending litigation, or controversies not yet being litigated but imminently

likely to be litigated. Commissioner Donnelly Tzul seconded the motion. Aroll call vote
was taken:

ChairRock Aye
CommissionerJacobs Aye
Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye

The motion passed by roll call vote.

The board entered executive session at 4:52.
The board exited executive session at 5:14.
Chair Rock adjourned the meeting at5:15 p.m.

Documents provided as part of this meeting include:
e BCHA Resolution 03-2026
e BCHA Resolution 04-2026
e Letter of Intent forrental of 963 s Orchard St
e Housing Choice Voucher Funding Outlook

Respectfully submitted,

Deanna L. Watson, Executive Director

Kent Rock, Chair e
T
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