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Glossary of Terms and Acronyms

For more general Acronyms: https://www.hud.gov/about/acronyms

50058 — Form used to generate reports on families who participate in Public Housing or Section 8
rental subsidy programs.

W9 - a form used to pay an individual or entity for tax purposes.
ACH - Automated Clearinghouse. An example of direct deposit.
ACOP - Administrative and continued occupancy Policy

Applicant — An individual or family who is not yet on any of our programs but has submitted an
application or is on a waiting list.

BCACHA - Boise City Ada County Housing Authority.
CFR - Code of Federal Regulations.
CFP - Capital Fund Program

CHOIS - Coordinated Housing Options and Individualized Services. Provides rental assistance and
case management services to homeless and disabled individuals and families.

EIV - Enterprise Income Verification. Contains Tenant data on their benefits/income.
EFT - Electronic Funds Transfer. An example of direct deposit.
FMR - Fair Market Rate.

FSS - Family Self-Sufficiency. Program designed to assist individuals and families to obtain
employment. Participants will work toward reducing dependence on welfare programs and
improving financial stability.

FSS Escrow Account — An account maintained by the PHA that grows as the earnings of the
participant increases. This is a tax-free savings account that participants will receive after achieving
their 5-year goal.

HA - Housing Authority
HAP - Housing Assistance Payment.

HCV - Housing Choice Voucher also referred to as Section 8. The voucher allows participants to
pay approximately 30% of theirincome for rent and utilities.

HIP - Housing Information Portal.
HoH - Head of Household.
HOPE - Homeownership and Opportunity for People Everywhere.

HOTMA - Housing Opportunity through Modernization Act



e This Act creates non-discretionary changes to how the agency processes eligibility related
to income and assets, as well as changes inspection standards and policies for households
who become over-income.

HQS - Housing Quality Standards.

HUD - U.S Department of Housing and Urban Development.
LIHTC: Low-Income Housing Tax Credit

Live-In Aide - A person who lives with an elderly or disabled person(s) and who: (1) Is determined by
the PHA to be essential to the care and well-being of the person(s), (2) Is not obligated to support
the person(s), (3) Would not be living in the unit except to provide necessary supportive services.

Market Rate Housing — Apartments that are NOT Subsidized and can be rented out to the general
public. These rentals are typically at or below market rate. Apartment Complexes include Vine
Terrace, Shoreline North, Nez Perce, Liberty Park, and Hobbler Place.

MTCS - Multifamily Tenant Characteristics System
NAHRO: National Association of Housing and Redevelopment Officials

NSPIRE: National Standard for Physical Inspection of Real Estate

e Thisisthe newinspection standard that BCACHA properties will be inspected under.

OVW - Office on Violence Against Women - Transitional housing program that provides temporary
housing for victims of domestic violence, sexual assault, and/or stalking.

Participant — An Individual or family that is on a program.
PH - Public Housing

PHA - Public Housing Agency

PIC - Public and Indian Housing Information Center.

PIH - Public and Indian Housing.

Portability/Port — Process in which participants in the HCV program can transfer their voucher to
another jurisdiction.

REAC - Real Estate Assessment Center. Created by HUD to Centralize Portfolio assessment
information.

RFTA - Request for Tenancy Approval.
SEMAP - Section Eight Management Assessment Program
SSA - Social Security Administration.
SSI - Supplemental Security income.

SSN - Social Security Number.



TANF - Temporary Assistance for Needy Families.

TIN - Taxpayer ldentification Number.

TRACS - Tenant Rental Assistance Certification System.
TTP - Total Tenant Payment.

Utility Allowance - The HA maintains a utility allowance schedule for all participants paid utilities
(except for telephone), for cost of participant-supplied refrigerators and ranges, and for other
participant paid housing services (e.g., trash collection). The utility allowance schedule is
determined based on the typical cost of utilities and services paid by energy-conservative
households that occupy housing of similar size and type in the same locality.

VAMC - Veterans Affairs Medical Center.

VASH - Veterans Affair Supportive Housing. Provides Rental Assistance to homeless veterans.
VAWA - Violence against Women’s Act.

Voyager - YARDI’s Property Management Software Program.

YARDI - Property Management Software.



V.

July Agenda

AGENDA

BOISE CITY HOUSING AUTHORITY COMMISSIONERS
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS
SHORELINE PLAZA, INC. DIRECTORS
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS

MEETING OF THE BOARD OF COMMISSIONERS
AND DIRECTORS
Wednesday, July 8, 2026 at 4:00 p.m.
Housing Authority Office — 1001 S. Orchard Street Boise, Idaho

ROLL CALL
CONSENT AGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be enacted by
one motion. There will be no separate discussion on these items unless a Board member or
citizen so requests, in which case the item will be removed from the general order of business
and considered in its normal sequence. The vote on the Consent Agenda will be by roll call
vote.

A. Minutes, Resolutions and Routine Matters
1. *Board of Commissioners June 10, 2026 (ACTION ITEM)

REPORTS
A. Chairman’s Report
B. Executive Director’s Report

BUSINESS

A. Financial Review

B. Consideration of ACHA Resolution No. 03-2026 — Approving the Public Housing Agency
Annual Plan for Ada County Housing Authority (ACTION ITEM)

C. Consideration of BCHA Resolution No. 05-2026- Approving the Public Housing Agency
Annual Plan for Boise City Housing Authority (ACTION ITEM)

D. Consideration of ACHA Resolution 05-2026 — Approving the Admissions and Continued
Occupancy Plan (ACOP) Revisions for the Ada County Housing Authority (ACTION ITEM)

E. Consideration of BCHA Resolution 07-2026 — Approving the Admissions and Continued
Occupancy Plan (ACOP) Revisions for the Boise City Housing Authority (ACTION ITEM)

F. Consideration of ACHA Resolution 06-2026 - Approving the Housing Choice Voucher (HCV)
Administrative Plan Revisions for the Ada County Housing Authority (ACTION ITEM)

G. Consideration of BCHA Resolution 08-2026 - Approving the Housing Choice Voucher (HCV)
Administrative Plan Revisions for the Boise City Housing Authority (ACTION ITEM)

H. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(c) to discuss acquisition of an interest in
real property not owned by a public agency and Per Idaho Code § 74-206(1)(f) to
communicate with legal counsel for the public agency to discuss the legal ramifications of



and legal options for pending litigation, or controversies not yet being litigated but
imminently likely to be litigated.

Related agenda documents are available for public review by visiting:
https://bcacha.org/about/board-of-commissioners/

Virtual access to this meeting will be made available upon request. Requests must be made
at least 48 hours prior to the board meeting. To request virtual access, please email
orowe@bcacha.org.



https://bcacha.org/about/board-of-commissioners/
mailto:orowe@bcacha.org

VI.

VII.

VIil.

June Agenda
AGENDA

BOISE CITY HOUSING AUTHORITY COMMISSIONERS
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS
SHORELINE PLAZA, INC. DIRECTORS
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS

MEETING OF THE BOARD OF COMMISSIONERS
AND DIRECTORS
Wednesday, June 10, 2026 at 4:00 p.m.
Housing Authority Office — 1001 S. Orchard Street Boise, Idaho

ROLL CALL
CONSENT AGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be enacted by
one motion. There will be no separate discussion on these items unless a Board member or
citizen so requests, in which case the item will be removed from the general order of business
and considered in its normal sequence. The vote on the Consent Agenda will be by roll call
vote.

A. Minutes, Resolutions and Routine Matters
2. *Board of Commissioners Special Meeting May 13, 2026 (ACTION ITEM)

REPORTS
C. Chairman’s Report
D. Executive Director’s Report

BUSINESS

I. Financial Statement Review for the month of April 2026

J.  Housing Choice Voucher Funding Updates

K. Consideration of BCHA Resolution 03-2026: Approving Lease of Commercial Space
Located at 963 S Orchard St Boise, ID 83705 and Authorizing Executive Director to Enter
into Lease Agreement (ACTION ITEM)

L. Consideration of BCHA Resolution 04-2026: Approving Amendment to City Sewer
Easement on Moore Street Property and Authorizing Executive Director to Execute
Document (ACTION ITEM)

M. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(f) to communicate with legal counsel for
the public agency to discuss the legal ramifications of and legal options for pending
litigation, or controversies not yet being litigated but imminently likely to be litigated.

Related agenda documents are available for public review by visiting:
https://bcacha.org/about/board-of-commissioners/


https://bcacha.org/about/board-of-commissioners/

Virtual access to this meeting will be made available upon request. Requests must be made

at least 48 hours prior to the board meeting. To request virtual access, please email
orowe@bcacha.org



mailto:orowe@bcacha.org

June Board Minutes

BOISE CITY HOUSING AUTHORITY
ADA COUNTY HOUSING AUTHORITY, SHORELINE INC.
AND AFFORDABLE HOUSING SOLUTIONS, INC.

MEETING OF THE BOARD OF
COMMISSIONERS AND DIRECTORS

TIME AND PLACE OF MEETING:

Chair Kent Rock called the meeting to order at 4:01 p.m., on Wednesday, June 10, 2026. The
meeting was held at the Boise City / Ada County Housing Authorities’ Board Room, 1001 S Orchard
Street, Boise ID 83705, and via Zoom link.

I. ROLL CALL

Commissioners present: Chair Kent Rock, Commissioner Paulsen, Commissioner Jacobs,
Commissioner Donnelly Tzul, Ex-Officio Commissioner Corless, Ex-Officio Commissioner
Bradescu

Commissioners absent: Vice Chair Flaherty Commissioner

Others present: Ada County Deputy Attorney Ammon Taylor, Deputy City Attorney Kim Stretch,
Executive Director Deanna Watson, Deputy Director Jillian Patterson, Eide Bailly Consultant Alexis
Steger, Eide Bailly Consultant Amber Haston, Interim Finance Manager John Murphy, Contract and
Compliance Administrator Jenn Holley, and Administrative Services Manager Mallory VanDercar.
No virtual attendees.

. CONSENT AGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be enacted by
one motion. There will be no separate discussion on these items unless a Board member or
citizen so requests, in which case the item will be removed from the general order of business
and considered in its normal sequence. The vote on the Consent Agenda will be by roll call
vote.

Minutes, Resolutions and Routine Matters
3. *Board of Commissioners | Meeting May 13, 2026 (ACTION ITEM)

Commissioner Donnelly Tzul moved to approve the consent agenda. Commissioner Paulsen
seconded the motion. A roll call vote was taken:

Chair Rock Aye
Commissioner Jacobs Aye
Commissioner Paulsen Aye

Commissioner Donnelly Tzul Aye



Hi. Reports

a. Chairreport
Chair Rock did not have anything to report.

b. Director Report
Ms. Watson shared she didn’t have much to add to her written report. There is focus on the HR 66
reform bill that has 40 distinct bills combined into one. It would streamline regulatory requirements
and reforming land use policies. It also seeks to address incentives for small dollar loan
originators. The agency is moving towards closure on Moore St, with outstanding environmental
questions that need to be answered.

AT BUSINESS

N. Financial Statement Review for the month of April 2026

Mr. Murphy reported that financial statements were not available for presentation. He explained
that the agency is working to clean up the general ledger and has engaged Eide Bailly to assist with
accounting processes, including interfund transactions, bank reconciliations, and organizational
assessment activities. Efforts are underway to streamline accounting procedures and improve
efficiencies.

Representatives from Eide Bailly discussed the accounting assessment they are conducting, and
provided an overview of their assessment process, which includes reviewing staffing, internal
controls, and accounting procedures. They reported that the assessment is in its early stages and
will result in recommendations regarding staffing, processes, training, and operational
improvements. Eide Bailly is also providing direct accounting support due to recent staffing
reductions within the finance department.

There was discussion regarding the agency's use of Yardi software and challenges associated with
bank reconciliations, including sweep and security deposit accounts. Mr. Murphy noted that
improvements to reconciliation processes are being evaluated. Eide Bailly representatives shared
that Yardi is one of the top two software used by housing authorities and that the agency is moving
beyond implementation challenges toward operational efficiencies.

Commissioners asked about the scope of the Eide Bailly assessment. Eide Bailly noted that the
final report willinclude findings, prioritized recommendations, and a work plan identifying both
immediate and longer-term improvements. Staff noted that the assessment will also help evaluate
organizational staffing needs and will be informed by the agency's ongoing salary study.

O. Housing Choice Voucher Funding Updates
Ms. Patterson provided an update on Housing Choice Voucher (HCV) funding. She reported that

funding notices for both Ada County Housing Authority and Boise City Housing Authority were
received in May. HUD has advised housing authorities to suspend issuance of new vouchers due to



limited funding availability and the likelihood that additional funding will not be provided during the
current year.

Ms. Patterson shared that HUD notified Boise City Housing Authority on June 9 that it is projected
to be in a Housing Assistance Payment (HAP) funding shortfall. Staff are reviewing the agency's
financial position using HUD's 2 year tool and will meet with HUD to discuss available options and
potential eligibility for shortfall funding. The agency intends to apply for any applicable shortfall
funding.

Ms. Patterson discussed potential cost-saving measures identified by HUD, including adjustments
to subsidy standards, payment standards, and rent reasonableness policies. She emphasized that
multiple options are available and that the agency is not currently in a crisis situation.

Commissioners asked questions regarding the shortfall funding process, eligibility criteria, and the
projected amount of any shortfall. Ms. Steger explained that HUD determines eligibility and funding
amounts based on established criteria and agency data.

Ms. Patterson reported that the agency has implemented a freeze on new voucher issuance and is
managing program attrition while evaluating funding availability. Discussion also included potential
impacts on Project-Based Voucher initiatives and the possibility of porting vouchers to Ada County
Housing Authority should it remain adequately funded.

P. Consideration of BCHA Resolution 03-2026: Approving Lease of Commercial Space
Located at 963 S Orchard St Boise, ID 83705 and Authorizing Executive Director to Enter
into Lease Agreement (ACTION ITEM)

Ms. Watson shared that the agency has hired additional staff as part of the Youth Homeless
Demonstration Project and noted that the agency is starting to run out of cubicle space.
Additionally, the agency has analyzed the cost of document storage compared to renting office
space at the neighboring office building. This rental would result in a cost savings of around $5,000
per month for the agency. Ex Officio Corless asked if this would be used as storage and office
space.

Commissioners discussed the benefit of using that space primarily for storage, and keeping staff in
one office space as much as possible. Ms. Watson shared that is the agency’s preference as well.
Ms. Watson shared that the agency is also conducting space analysis, and if there is a need to
move staff to the other office, there would be a focus on staff who aren’t in customer facing roles.

Commissioner Donnelly Tzul moved to approve Boise City Housing Authority Resolution 03-2026
approving the lease of commercial space located at 963 S Orchard St Boise ID 83705 and
authorizing the Executive Director to enter into a lease agreement. Commissioner Paulsen
seconded the motion.

Aroll call vote was taken:

Chair Rock Aye
Commissioner Jacobs Aye



Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye

The motion passed by roll call vote.

Q. Consideration of BCHA Resolution 04-2026: Approving Amendment to City Sewer
Easement on Moore Street Property and Authorizing Executive Director to Execute
Document (ACTION ITEM)

Mr. Taylor noted that there is an easement on Moore St that was identified in the closing process
that the buyer asked to transfer. This was approved during Boise City Council 6/9/2026.

Commissioner Jacobs moved to approve Boise City Housing Authority Resolution 04-2026 to
approve the amendment to city sewer easement on Moore Street Property and authorizing the
Executive Director to execute the corresponding document. Commissioner Paulsen seconded the
motion. A roll call vote was taken:

Aroll call vote was taken:

Chair Rock Aye
Commissioner Jacobs Aye
Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye

The motion passed by roll call vote.

R. EXECUTIVE SESSION Per Idaho Code 8 74-206(1)(f) to communicate with legal counsel
for the public agency to discuss the legal ramifications of and legal options for pending
litigation, or controversies not yet being litigated but imminently likely to be litigated.

Commissioner Paulsen moved to enter executive session Per Idaho Code § 74-206(1)(f) to
consider records that are exempt from disclosure and to communicate with legal counsel for
the public agency to discuss the legal ramifications of and legal options for pending litigation,
or controversies not yet being litigated but imminently likely to be litigated. Commissioner
Donnelly Tzul seconded the motion. A roll call vote was taken:

Chair Rock Aye
Commissioner Jacobs Aye
Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye

The motion passed by roll call vote.

The board entered executive session at 4:52.



The board exited executive session at 5:14.

Chair Rocked adjourned the meeting at 5:15 p.m.

Documents provided as part of this meeting include:

BCHA Resolution 03-2026

BCHA Resolution 04-2026

Letter of Intent for rental of 963 s Orchard St
Housing Choice Voucher Funding Outlook

Respectfully submitted,

Deanna L. Watson, Executive Director

Kent Rock, Chair




Funding Report

Source Date Amount Status Program Staff Use

HUD- CPD 8/1/2023 $1,026,213 Funded | AdaCOC Jillian Patterson | HAP/

Continuum of Program Operations /

Care Supportive

Permanent Services

Supportive

Housing

MF Service 12/15/2023 | $83,561 Partially | Multifamily | Marissa Fund I FTE

Coordinator Funded | Service Henderson Service

Coordinator Coordinator
Grant position to

assist eighty
residents of
Shoreline
Plaza.
Funding is
dispersed
several times
throughout
the year

HUD - FSS 1/1/2024 $179,898 Funded | Boise HCV | lJillian Patterson | Fund 2 FTE

Coordinator Program FSS
Coordinator
positions

HUD - FSS 1/1/2024 $179,898 Funded | AdaHCV Jillian Patterson | Fund 2 FTE

Coordinator Program FSS
Coordinator
positions

HUD - 1/1/2024 $327,310 Funded | Boise Low Glenn Luke Operating

Operating Rent Public Funds for

Subsidy Housing Capital Plaza
and Franklin
Plaza

HUD - 1/1/2024 $15,444 Funded | Adalow Glenn Luke Operating

Operating Rent Public Funds for ten

Subsidy Housing scattered
sites

HUD - Section | 1/1/2024 $45,224 Pending | Boise HCV Glenn Luke HAP /

8 Emergency HUD Program Operations

Housing Budget

Vouchers

Subsidy

HUD - Section | 1/1/2024 $971,631 Pending | Boise HCV Glenn Luke HAP /

8 HCV Subsidy HUD Program Operations

Budget




HUD - Section | 1/1/2024 $610,862 Pending | Ada HCV Glenn Luke HAP /
8 HCV Subsidy HUD Program Operations
Budget
HUD - Section | 1/1/2024 $51,375 Pending | Boise HCV Glenn Luke HAP /
8 Mainstream HUD Program Operations
Subsidy Budget
HUD - Section | 1/1/2024 $26,839 Pending | Ada HCV Glenn Luke HAP /
8 Mainstream HUD Program Operations
Subsidy Budget
Youth 2/26/2024 | $1,174,533.00 | Funded | CHOIS Jillian Patterson
Homeless
Demonstration
Program
Grants
HUD - 4/12/2024 | $2,074,759.00 | Pending | Low Rent Marissa Replacement
Emergency Public Henderson of aged and
Capital Fund Housing failing water
lines serving
residents of
Capitol Plaza.
Local TBD $50,000 Agency Deanna Watson | Fund
Government Financial
Consultant
HUD - Capital | 5/13/2024 | $34,446.00 Pending | Ada Low Marissa Modernization
Fund Rent Public | Henderson funds for our
Housing Acquisition
duplexes
HUD - Capital | 5/13/2024 | $348,491.00 Pending | Boise Low Marissa Modernization
Fund Rent Public | Henderson funds for our
Housing Capitol &
Franklin
Plazas
LRPH Service 6/1/2024 $234,060 Pending | Residential | Marissa Fund 1 FTE
Coordinator Opportunity | Henderson Service
Self Coordinator
Sufficiency position to
Program assist 160
residents of
Capitol and
Franklin Plaza
for 3years
HUD- CPD 8/1/2023 $1,026,213 Funded | AdaCOC Jillian Patterson | HAP/
Continuum of Program Operations /
Care Supportive
Permanent Services
Supportive

Housing







June Staff Trainings

Training Title

Training
Organization

Synopsis of Training

Resident Services

Nelrod

This class prepares housing staff to recognize, respond to,

At-A-Glance and support residents experiencing domestic violence.

Supporting Attendees will learn to identify warning signs of abuse and

Residents understand how domestic violence impacts individuals and

Experiencing families. Learn how to handle disclosures, maintain

Domestic confidentiality, and prioritize resident safety. Attendees will

Violence also learn how to connect residents to appropriate resources
and referral pathways, such as domestic violence advocates,
counseling, legal aid, and emergency housing supports. Class
Starts at 10:30 AM Central Time on Thursday, June 4, 2026.
Due to the continued increase in class participation,
registrations received after 3:30 PM Central Time on
Wednesday, June 3, 2026, may not be processed.

eVMS & VMS - It Nelrod This class will provide an overview on the dual operations of

Takes Two to eVMS and VMS. Attendees will learn how both systems work

Make a Thing Go together to ensure accurate funding and to maintain program

Right integrity. Class Starts at 10:30 AM Central Time on Thursday,
June 11, 2026

PH Applicant & Nelrod From Applicant to Tenant, learn what documentation you

Tenant File should keep and how to best meet regulations to avoid future

Management audits or CCMR findings. With the amount of correspondence,
paperwork and verifications to be processed, this can be
difficult to accomplish. This session will also discuss
recommended file contents for user-friendly and audit worthy
files

Financial Nelrod Public Housing programs must follow the HOTMA framework

Assistance for to calculate income inclusions and exclusions of student

Students - of financial assistance. This class gives attendees the regulatory

Higher Education foundation, key HUD guidance, and real-world application
they need to determine what counts, what is excluded, and
how to make income and rent decisions. Through examples,
attendees will sharpen their ability to work through student
status, financial assistance, and family circumstance

Ready for LINC Supportive service needs for persons with disabilities.

Anything:

Emergency

Preparedness for

People with

Disabilities




Director’s Report

On the national front, we are monitoring the status of Road Home Housing Bill that has passed
both the Senate and the Hose by wide margins. It now sits on the President's desk awaiting his
action. So far the President has predicated sign off on the housing bill only after Congress has
passed the SAVE (Voter) bill. His choices as time ticks are to either sign the bill, veto it, or leave it
where it will become law without presidential sign off.

We are also monitoring a proposed rule coming from the Office of Management and Budget that
seeks to change terms and definitions of some provisions affecting federal grants. The new rule
has phrases like "in the national interest" and other terms not clearly defined. The intention isn't
clear but the effect of broad rule change could cast a chill on new development, on acceptance of
new program funding, and in the administration of existing programs due to the lack of clarity
attached to freedom to withdraw funding either for programs or projects under development or on
existing programs should the federal government decide that the program or development is not
fitting into the national interest. There is some question as to whether the rule directly affects our
mainstay programs (Housing Choice Voucher -Section 8, and the Low Rent Public Housing)
because the funding is in the form of contracts rather than grants. However, that terminology might
also be up for new definition. Our Supportive Housing Program though is a grant and so could be
vulnerable to redefinitions and decisions to change or eliminate their existence. Comments are
under development and will be submitted by the deadline of July 13th.

Since the last board meeting here are some other action items worthy of note.

We completed the lease negotiations for the space next door and have executed the agreement
as of 6/26/26. We are now in the process of extracting our documents and files from Iron Mountain
Document Storage so we can cancel that monthly cost and save the agency approximately $5,000
per month and have our documents within walking distance instead of Canyon County.

We are wrapping up the Compensation survey work. We are just waiting on one "sister" type
agency to provide their data to our consultant.

We completed the review process for audit services for the next two year period. We had five or
six submissions. We whittled those down to two using a scoring matrix to assist in the comparative
process. We selected Smith Marion, a company with significant experience auditing public
housing authorities. We have notified all bidders and have begun planning work with the new firm.



We are working on selecting a company to maintain our elevator systems. Our documents are
under legal review.

We are also in the process of gathering all required documents for the process to renewal our
property/casualty/risk management types of insurance coverage for the coming year. We have
submitted our electrical wiring mitigation records and are awaiting final word on their
acceptability.

On the personnel front, we are down two people and have finally successfully filled our open
positions in our Maintenance Department and have hire two new staff members to our Supportive
Housing Dept as it gears up to launch the Homeless Youth Demonstration Program. We have hire a
person to take over Housing Operations overseeing management of our agency owned properties
and compliance with their federal funding requirements. We are in the two week notice

period before that position will be newly operational. And we have hired a Housing Services
Coordinator to provide program support related to mental health crises, crime/drug activity,
community outreach and relationship building as well assistance with new program development
and internal quality assurance. That position is also in the two week notice period. The Housing
Operations Manager comes to us from the Housing Dept at Boise State University and the Housing
Services person comes to us from 19 years with the Fresno City/County Housing Authority and five
years in police dept community engagement. We also promoted one of our Inspectorsto a
Coordinator position in the same department. Finally ,in our Finance Department | am pleased to
announce that we have promoted Dawn Hroma to Staff Accountant from her previous position as
Accounting Specialist. Dawn has been devoted to doing all that she could do to help the
department continue to function as well as possible during this time of transition and has proven
she is capable of additional duties. We have also completed an interview with a candidate for
Finance Dept. Director, a candidate who currently serves in that role for a public housing authority
in Texas with a larger portfolio than ours. We are excited and hopeful that we may be closinginon a
new era in our Finance department and in getting the agency poised for a better future. We will be
mourning the loss of Mallery for a long time to come but with Olivia stepping up, and the resumes
of people coming on board, we do have reason for a balance of sadness and new optimism.

I will bring additional detail to you via my board report Wednesday but wanted to give you a written
report beforehand and invite any questions you have either prior to or during the meeting. Thank
you!



Ada PHA Plan 2026
Ada PHA Plan Documents to begin on the following page.
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BOISE CITY/ADA

TO: BC/ACHA Board of Commissioners
DATE: July 1, 2026
FROM: Jillian Patterson, Deputy Director

SUBJECT: Resolutions Approving Substantial Amendments to the Boise City and Ada County Housing
Authorities Housing Choice Voucher (HCV) Administrative Plan and the Admissions &
Continued Occupancy Plan (ACOP)

BACKGROUND

Public Housing Authorities must adopt a written Administrative Plan (Admin Plan) and Admissions & Continued
Occupancy Plan (ACOP), that establishes local policies for administration of the Housing Choice Voucher and
Public Housing Programs in accordance with U.S. Department of Housing and Urban Development (HUD)
requirements. The Admin Plan, ACOP, and any significant revisions of the plans must be formally adopted by
the Board of Commissioners. The proposed policy revisions have been summarized and are attached to this memo.

RECOMMENDATION

Staff recommends the BC/ACHA Board of Commissioners approve the proposed Admin and ACOP Plans as
presented.

RESOLUTIONS

I.  BCHA Resolution 08-2026 — Approving the Housing Choice Voucher (HCV) Administrative Plan
Revisions for the Boise City Housing Authority

II.  ACHA Resolution 06-2026 — Approving the Housing Choice Voucher (HCV) Administrative Plan
Revisions for the Ada County Housing Authority

III.  Resolution 07-2026 — Approving the Admissions and Continued Occupancy Plan (ACOP) Revisions for
the Boise City Housing Authority

IV.  ACHA Resolution 05-2026 — Approving the Admissions and Continued Occupancy Plan (ACOP)
Revisions for the Ada County Housing Authority



i U.S. Department of Housing and Urban Development OMB No. 2577-0226
ggeAarF?ll I ned Annual Office of Public and Indian Housing Expires: 09/30/2027
an

(Small PHASs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s
operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and objectives for
serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-SM is to be completed annually by Small PHAs. PHAs that meet the definition of a Standard PHA, Troubled PHA,
High Performer PHA, HCV-Only PHA, or Qualified PHA do not need to submit this form. Note: PHAs with zero public housing units must continue to comply
with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was
designated as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program
(SEMAP) assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance, or
PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, and that owns or manages less than 250 public housing units and any number
of vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. PHA Information.

A.1 | PHA Name: Ada County Housing Authority PHA Code: 1D021
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 10/2026
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 10 Number of Housing Choice Vouchers (HCVs) 804
Total Combined 814
PHA Plan Submission Type: Annual Submission [ ] Revised Annual Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan,
PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for
inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain
additional information of the PHA policies contained in the standard Annual Plan but excluded from their
streamlined submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management
Project (AMP) and main office or central office of the PHA and should make documents available electronically for
public inspection upon request. PHAS are strongly encouraged to post complete PHA Plans on their official websites
and to provide each resident council with a copy of their PHA Plans.

The PHA Annual Plan and policy documents may be obtained on the Boise City Housing

Authority's website at www.bcacha.org, at the Administrative Office located at 1001 S.
Orchard St. Boise, ID 83705, and at all Public Housing properties.
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] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

No. of Units in Each
Program
PH HCV

PHA Program(s) in the Program(s) not in the

Participating PHAs Code Consortia Consortia

Lead PHA:

B. | Plan Elements Submitted with 5-Year PHA Plans. Required elements for Small PHAs completing this document
in years in which the 5-Year Plan is also due. This section does not need to be completed for years when a Small
PHA is not submitting its 5-Year Plan. See sub-section below for required elements in all other years (Years 1-4).

B.1 | Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA since its last 5-Year PHA Plan submission?

O
Ez

Statement of Housing Needs and Strategy for Addressing Housing Needs.

[ O Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
| Financial Resources.

| Rent Determination.

O Homeownership Programs.

[] [@ Substantial Deviation.

[@ [ significant Amendment/Modification.

EIIEE

(b) If the PHA answered yes for any element, describe the revisions for each element(s):

A Significant Amendment or Modification to the 5-Year Action Plan is any change
determined by the Housing Authority to substantially alter the agency’s mission,
programs, policies, priorities, or use of resources described in the approved Plan. The
Housing Authority defines the following as Significant Amendments or Modifications in
accordance with HUD requirements:

» Demolition or disposition proposals;

* Homeownership proposals;

* Capital Fund Financing Program (CFFP) proposals;

» Development or redevelopment activities;

* Rental Assistance Demonstration (RAD) conversions; and
» Mixed-finance development proposals.
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B.2 | New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s applicable Fiscal
Year?

Choice Neighborhoods Grants.

Modernization or Development.

Demolition and/or Disposition.

Conversion of Public Housing to Tenant Based Assistance.

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
Homeownership Program under Section 32, 9 or 8(Y)

Project Based Vouchers.

Units with Approved Vacancies for Modernization.

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and

Security Grants).
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(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process. If using Project-Based Vouchers (PBVSs), provide the projected number of
project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Demolition and/or Disposition - See Attachment B, item 1 for details

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based
Vouchers under RAD - See Attachment B, item 2 for details

Changes to Administrative Plan and Admissions and Continued Occupancy Plan - See

Attachment C
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B.2 Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and
the date that it was approved.

See Capital Fund 5 Year Action Plan in EPIC approved by HUD on 06/11/2026

C | Other Document or Certification Requirements for Annual Plan Submissions. Required in all submission years.

C.1 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?

Y N
OO Pending RAB Meeting

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the RAB recommendations and the decisions made on these
recommendations.

C.2 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan.

Form HUD-50077-CRT-SM, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and
Regulations Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic
attachment to the PHA Plan.
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C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an
attachment with a description of
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?

Y N
0Oog Pending Public Hearing

(b) Ifyes, include Challenged Elements.
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Attachment A
HOUWSING
DEANNA L. WATSON

EXECUTIVE DIRECTOR

1001 S. Orchard Street Phone (208) 345-4907
Boise, Idaho 83705 Fax (208) 345-4909
www.bcacha.org

Boise City & Ada County Housing Authorities
Deconcentration Policy

Deconcentration of Poverty and Income-Mixing [24 CFR 903.1 and 903.2]

The PHA's admission policy must be designed to provide for deconcentration of poverty
and income-mixing by bringing higher income tenants into lower income projects and
lower income tenants into higher income projects. A statement of the PHA's
deconcentration policies must be in included in its annual plan [24 CFR 903.7(b)].

The PHA’s deconcentration policy must comply with its obligation to meet the income
targeting requirement [24 CFR 903.2(c)(5)].

Developments subject to the deconcentration requirement are referred to as ‘covered
developments’ and include general occupancy (family) public housing developments. The
following developments are not subject to deconcentration and income mixing
requirements: developments operated by a PHA with fewer than 100 public housing units;
mixed population or developments designated specifically for elderly or disabled families;
developments operated by a PHA with only one general occupancy development;
developments approved for demolition or for conversion to tenant-based public housing;
and developments approved for a mixed-finance plan using HOPE VI or public housing
funds [24 CFR 903.2(b)].

Steps for Implementation [24 CFR 903.2(c)(1)]
To implement the statutory requirement to deconcentrate poverty and provide for income
mixing in covered developments, the PHA must comply with the following steps:

Step 1. The PHA must determine the average income of all families residing in all the
PHA's covered developments. The PHA may use the median income, instead of average
income, provided that the PHA includes a written explanation in its annual plan justifying
the use of median income.

BCACHA Policy
The BCACHA will determine the average income of all families in all covered
developments on an annual basis.

Step 2. The PHA must determine the average income (or median income, if median
income was used in Step 1) of all families residing in each covered development. In
determining average income for each development, the PHA has the option of adjusting
its income analysis for unit size in accordance with procedures prescribed by HUD.
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EXECUTIVE DIRECTOR

1001 S. Orchard Street Phone (208) 345-4907
Boise, Idaho 83705 Fax (208) 345-4909
www.bcacha.org

BCACHA Policy
The BCACHA will determine the average income of all families residing in each
covered development (not adjusting for unit size) on an annual basis.

Step 3. The PHA must then determine whether each of its covered developments falls
above, within, or below the established income range (EIR), which is from 85% to 115%
of the average family income determined in Step 1. However, the upper limit must never
be less than the income at which a family would be defined as an extremely low-income
family (federal poverty level or 30 percent of median income, whichever number is
higher).

Step 4. The PHA with covered developments having average incomes outside the EIR
must then determine whether or not these developments are consistent with its local goals
and annual plan.

Step 5. Where the income profile for a covered development is not explained or justified
in the annual plan submission, the PHA must include in its admission policy its specific
policy to provide for deconcentration of poverty and income mixing.

= Depending on local circumstances the PHA’s deconcentration policy may include,
but is not limited to the following:

* Providing incentives to encourage families to accept units in developments where
their income level is needed, including rent incentives, affirmative marketing plans,
or added amenities

= Targeting investment and capital improvements toward developments with an
average income below the EIR to encourage families with incomes above the EIR
to accept units in those developments

= Establishing a preference for admission of working families in developments below
the EIR

= Skipping a family on the waiting list to reach another family in an effort to further
the goals of deconcentration

= Providing other strategies permitted by statute and determined by the PHA in
consultation with the residents and the community through the annual plan process
to be responsive to local needs and PHA strategic objectives

A family has the sole discretion whether to accept an offer of a unit made under the PHA's
deconcentration policy. The PHA must not take any adverse action toward any eligible
family for choosing not to accept an offer of a unit under the PHA's deconcentration policy
[24 CFR 903.2(c)(4)].
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EXECUTIVE DIRECTOR

1001 S. Orchard Street Phone (208) 345-4907
Boise, Idaho 83705 Fax (208) 345-4909
www.bcacha.org

If, at annual review, the average incomes at all general occupancy developments are
within the EIR, the PHA will be considered to be in compliance with the deconcentration
requirement and no further action is required.

BCACHA Policy
For developments outside the EIR the BCACHA will take the following actions to
provide for deconcentration of poverty and income mixing:

The BCACHA has no developments outside the EIR.

Order of Selection [24 CFR 960.206(e)]
The PHA system of preferences may select families either according to the date and time
of application or by a random selection process.

BCACHA Policy

Families will be selected from the waiting list based on preference. Among
applicants with the same preference, families will be selected on a first-come, first-
served basis according to the date and time their complete application is received
by the BCACHA. When selecting applicants from the waiting list, the BCACHA will
match the characteristics of the available unit (unit size, accessibility features, unit
type) to the applicants on the waiting lists. The BCACHA will offer the unit to the
highest ranking applicant who qualifies for that unit size or type, or that requires
the accessibility features. By matching unit and family characteristics, it is possible
that families who are lower on the waiting list may receive an offer of housing
ahead of families with an earlier date and time of application or higher preference
status. Factors such as deconcentration or income mixing and income targeting
will also be considered in accordance with HUD requirements and BCACHA policy.

12-IV.E. DECONCENTRATION

BCACHA Policy

If subject to deconcentration requirements, the BCACHA will consider its
deconcentration goals when transfer units are offered. When feasible, families
above the Established Income Range will be offered a unit in a development that
is below the Established Income Range, and vice versa, to achieve the BCACHA'’s
deconcentration goals. A deconcentration offer will be considered a “bonus” offer;
that is, if a resident refuses a deconcentration offer, the resident will receive one
additional transfer offer.
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BOISE CITY/ADA COUNTY

HOVIING

EXECUTIVE DIRECTOR

1001 S. Orchard Street Phone (208) 345-4907
Boise, ldaho 83705 Fax (208) 345-4909
oe e ADA COUNTY HOUSING AUTHORITY oo

Streamlined Annual PHA Plan — Fiscal Year Beginning October 2026
Form HUD-50075-SM

Attachment B — B.2(b) New Activities: Descriptions

The following narratives describe the new activities identified in Section B.2 of the Streamlined Annual PHA
Plan for fiscal year beginning October 2026. Each activity corresponds to a checked “Yes” in B.2 and is
described below.

1. Demolition and/or Disposition

The BCACHA will be evaluating whether a disposition application under Section 18 of the United States
Housing Act of 1937 may be appropriate for one or more of its public housing properties. No application has
been filed with HUD, and no specific property has been formally designated for disposition at this time.
Should the Authority determine that a Section 18 application is warranted following completion of its
feasibility review, it will comply with all applicable HUD notice, resident consultation, and approval
requirements prior to submission. Any such application will be limited in scope to the specific property or
portion thereof proposed for disposition and will be processed under a separate approval process as
required by HUD.

2. Conversion of Public Housing to Project-Based Rental Assistance or Project-Based
Vouchers under RAD

The BCACHA is exploring the potential conversion of Ada County’s remaining public housing portfolio to
Project-Based Rental Assistance (PBRA) or Project-Based Vouchers (PBV) through HUD’s Rental Assistance
Demonstration (RAD) program. The Authority has only 10 remaining public housing units, AMP ID021000002.
These are under preliminary evaluation for RAD conversion.

No RAD application has been submitted to HUD. The Authority’s explorationisin a pre-application feasibility
stage, during which it will assess physical conditions and capital needs, financing options, resident impact,
and long-term asset sustainability. Should the Authority proceed toward a formal RAD application, it will
conduct all required resident consultations and submit any required significant amendment to this Plan in
accordance with the Authority’s established significant amendment procedures.

3. Changes to Administrative Plan and Admissions and Continued Occupancy Plan

See Attachment C

This attachment is submitted as part of the Streamlined Annual PHA Plan (HUD-50075-SM) for the Ada County
Housing Authorities (ID021), fiscal year beginning October 2026.
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Attachment C
DEANNAL. WATSON

EXECUTIVE DIRECTOR

1001 S. Orchard Street Phone (208) 345-4907
Boise, ldaho 83705 Fax (208) 345-4909
www.hcacha.org

2026 Policy Revisions to the

Housing Choice Voucher Administrative Plan & Admissions and
Continued Occupancy Plan

Updates and changes are being proposed to the Boise City & Ada County Housing
Authorities (BCACHA) Housing Choice Voucher (HCV) Administrative Plan (Admin Plan) and
Admissions and Continued Occupancy Plan (ACOP). These plans outline the BCACHA
policies where the housing authority has discretion to set a policy. The plans must be
approved by the Board of Commissioners and then updated in the PHA Plan. The following
is an outline of the updates and changes being proposed:

Introduction

e Revised to account for most recent HOTMA guidance and updated NSPIRE
compliance date.

Chapter 1

e Contains clarifications for the HOTMA Voucher Final Rule, particularly as relevant to
the contents of the plan.

Chapter 2

e Revised equal access language to account for Executive Order 14168.

e Revised policy language on serving limited English proficient (LEP) persons in
accordance with

e Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.
Chapter 3

e Contains clarifications on compliance of consent to release of information per
Notice PIH 2024-38.

e Revised to account for updated HUD guidance on use of arrest records set forth in
Notice PIH 2025-26.

Chapter4

e Revised policy language on limited English proficient (LEP) persons in accordance
with Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.

Chapter 5

e Revised language on limited English proficient (LEP) persons in accordance with
Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.
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e Clarified language to reflect updated VAWA forms.
Chapter 6

e Chapter 6.A. includes the following changes:

- Removal of policy language regarding the Earned Income Disallowance, as
this has now fully sunset.

— Various policy clarifications on the treatment of income based on answers
received from Hotmagquestions@hud.gov

- Revised language on treatment of student financial assistance as it was
removed from 2026 HUD appropriations.

e Chapter 6.B includes the following changes:

- Removal of policy language regarding the Earned Income Disallowance, as
this has now fully sunset.

e Updates for inflationary adjustments.
Chapter7

e Chapter 7.A. includes the following changes:

- Policy clarifications on the treatment of income based on answers received
from Hotmaquestions@hud.gov

— Addition of a section on streamlined income determinations.

- Clarifications on citizenship or eligible immigration status in accordance with
HUD Secretary Letter 12/16/25.

- Clarified language to reflect updated VAWA forms.
e Chapter 7.B includes the following changes:

- Policy clarifications on the treatment of income based on answers received
from Hotmaquestions@hud.gov

- Updates for inflationary adjustments.

- Clarifications on citizenship or eligible immigration status in accordance with
HUD Secretary Letter 12/16/25.

- Clarified language to reflect updated VAWA forms.
Chapter 8

e Chapter 8.Aincludes the following changes:
- Updated NSPIRE compliance date.

- Revised section on NSPIRE standards applicable to HQS to account for
requirements in Notice PIH 2024-26, REV-1.

- Revised additional content to bring policies current to HAP contracts
executed or renewed June 6, 2024 or later.

e Chapter 8.B includes the following changes:
- Updated NSPIRE compliance date.
- Updated citations related to life-threatening deficiencies.
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- Revised additional content to bring policies current to HAP contracts
executed or renewed June 6, 2024 or later.

Chapter9

e Addedsectionon PHA Leasing Assistance for Families in accordance with Notice PIH
2022-18.

Chapter 10
e This chapter contains only minor updates to bring the content current.
Chapter 11

e Both A and B chapters contain:

- Policy clarifications based on answers received from
Hotmaquestions@hud.gov.

- Revised policy language on limited English proficient (LEP) persons in
accordance with

- Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.

- 11Bonly has had the last two sections reorganized for better subject flow with
no substantive changes.

Chapter 12

e Contains clarifications on compliance of consent to release of information per
Notice PIH 2024-38.

e Revised to account for updated HUD guidance on use of arrest records set forth in
Notice PIH 2025-26.

Chapter 13

e Added section onownerincentive/retention paymentsin accordance with Notice PIH
2022-18.

Chapter 14
e Revised amount of federal awards required to have an independent audit.
Chapter 15

e Added section on use of exception payment standards in line with Notice PIH 2025-
12.

Chapter 16

e Clarified reasonable accommodation language in line with Notice PIH 2025-12.

e Revised language on language assistance in accordance with Executive Order 14224
and Office of Attorney General (OAG) Memo 7/14/25.

e C(Clarified record retention language on equal access to account for Executive Order
14168.



e Revised language on medical and disability records citing Notice PIH 2010-26.

e C(Clarified language to reflect updated VAWA forms and included sample versions of
new forms.

Chapter 17

e Revised language on language assistance in accordance with Executive Order 14224
and Office of Attorney General (OAG) Memo 7/14/25.

Chapter 18

e Multiple sections of this chapter have been revised to align with Notice PIH 2019-23,
REV-4.

e Updated language in accordance with the 2/26/25 interim final rule rescinding the
30-day notice of nonpayment of rent.

Chapter 19
e Updated FUP and FYI sections to bring current with Notice PIH 2025-08.

e Revised language regarding limited English proficient persons and language
assistance in accordance with Executive Order 14224 and Office of Attorney General
(OAG) Memo 7/14/25.

Glossary
e Revised definitions to reflect updated VAWA forms.
Appendix

e Revised appendix to remove policies incorporated prior to the HOTMA full
compliance date.



2026 Policy Revisions to the
Admissions and Continued Occupancy Plan (ACOP)

Introduction

e Revised to account for most recent HOTMA guidance.

Chapter 2

e Revised equal access language to account for Executive Order 14168.

e Revised policy language on serving limited English proficient (LEP) personsin
accordance with Executive Order 14224 and Office of Attorney General (OAG)
Memo 7/14/25.

Chapter 3

e Contains clarifications on citizenship or eligible immigration status in accordance
with HUD Secretary Letter 12/16/25.

e Contains clarifications on compliance of consent to release of information per
Notice PIH2024-38.

e Revised to account for updated HUD guidance on use of arrest records set forth in
Notice PIH2025-26.

Chapter4

e Revised policy language on limited English proficient (LEP) persons in accordance
with Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.

Chapter 6

e Chapter 6.A. includes the following changes:
- Removal of policy language regarding the Earned Income Disallowance, as
this has now fully sunset.
- Various policy clarifications on the treatment of income based on answers
received from Hotmaquestions@hud.gov.

e Chapter 6.B includes the following changes:
- Removal of policy language regarding the Earned Income Disallowance, as
this has now fully sunset.
- Updates for inflationary adjustments.

Chapter7

e Chapter 7.A. includes the following changes:

- Policy clarifications on the treatment of income based on answers received
from Hotmaquestions@hud.gov.

- Modifications to the section on streamlined income determinations.

- Clarifications on citizenship or eligible immigration status in accordance
with HUD Secretary Letter 12/16/25.
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- Clarified language to reflect updated VAWA forms.
e Chapter 7.B includes the following changes:

- Policy clarifications on the treatment of income based on answers received
from Hotmaquestions@hud.gov.

- Updates for inflationary adjustments.

- Clarifications on citizenship or eligible immigration status in accordance
with HUD Secretary Letter 12/16/25.

Chapter9

e Both A and B chapters contain:

- Policy clarifications based on answers received from
Hotmaquestions@hud.gov.

- Removal of language on the Earned Income Disallowance, as this has now
fully sunset.
e 9B only has had the last two sections reorganized for better subject flow with no
substantive changes.

Chapter 10

e This chapter contains edits to reflect the rescinding of notice FHEO 2020-01.
Chapter 12

e Clarified language to reflect updated VAWA forms.
Chapter 13

e Contains clarifications on compliance of consent to release of information per Notice
PIH 2024-38.

e Revised to account for updated HUD guidance on use of arrest records set forth in
Notice PIH2025-26.

Chapter 14

e Revised policy language on limited English proficient (LEP) persons in accordance with
Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.

Chapter 15

e Revised amount of federal awards required to have an independent audit.

Chapter 16
e Matched policy language on repayment of debts to Model Admin Plan.

e Clarified language to reflect updated VAWA forms and included sample versions of new
forms.
Appendix

e Revised appendix to update intro and remove policies incorporated prior to the HOTMA
full compliance date.
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Program - Five-Year Action Plan 2577-0274
Status: Approved Approval Date: 06/11/2026 Approved By:  KING-DUNBAR, JANICE 02/28/2022

Part I: Summary

PHA Name : Ada County Housing Authority Locality (City/County & State)

Original 5-Year Plan ] Revised 5-Year Plan (Revision No: )
PHA Number: ID021
A Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Yearl 2026 Year2 2027 Year3 2028 Year4 2029 Year5 2030
ADA COUNTY HA (1D021000002) $34,179.00 $34,179.00 $34,179.00 $34,179.00 $34,179.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
ADA COUNTY HA (1D021000002) $34,179.00
1D0000063 Administrative(Administration (1410)-Salaries) Admin $3,417.00
1D0000064 Exterior Paint and Gutters(Operations (1406)) Exterior paint and gutters - Routine Maintenance $18,801.00
1D0000072 Transfer to Operations(Operations (1406)) Transfer to Operations $8,544.00
1D0000073 Management Improvements(Management Improvement (1408)-Other) Management Improvements $3,417.00
Subtotal of Estimated Cost $34,179.00
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Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 2 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
ADA COUNTY HA (1D021000002) $34,179.00
1D0000065 Administrative(Administration (1410)-Salaries) Admin $3,417.00
1D0000066 Replace Garage Doors and Openers(Dwelling Unit-Exterior (1480)-Carports -Surface Replace Garage Doors and Openers at several sites $23,928.00
Garage,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Other)
1D0000074 Management Improvements(Management Improvement (1408)-Other) Management Improvements $3,417.00
1D0000075 Transfer to Operations(Management Improvement (1408)-Other) Transfer to Operations $3,417.00
Subtotal of Estimated Cost $34,179.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 3

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
ADA COUNTY HA (1D021000002) $34,179.00
1D0000067 Replace Roof at Marigold(Dwelling Unit-Exterior (1480)-Roofs) Replace roof for the Marigold duplex $18,801.00
1D0000068 Administrative(Administration (1410)-Salaries) Admin $3,417.00
1D0000069 Operations(Operations (1406)) Operations $8,544.00
1D0000076 Management Improvements(Management Improvement (1408)-Other) Management Improvements $3,417.00
Subtotal of Estimated Cost $34,179.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2029
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
ADA COUNTY HA (1D021000002) $34,179.00
1D0000070 Replace Central Air Systems at Marigold & Ethan(Dwelling Unit-Interior (1480)-Appliances,Dwelling| Replace Central Air Systems at Marigold & Ethan, a total of 4 central air systems $18,801.00
Unit-Interior (1480)-Electrical, Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior providing heath & cooling to four units
(1480)-Other)
1D0000071 Administrative(Administration (1410)-Salaries) Admin including salaries and benefits $3,417.00
1D0000077 Management Improvements(Management Improvement (1408)-Other) Management Improvements $3,417.00
1D0000078 Transfer to Operations(Operations (1406)) Transfer to Operations $8,544.00
Subtotal of Estimated Cost $34,179.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 5

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
ADA COUNTY HA (1D021000002) $34,179.00

1D0000079 Administration(Administration (1410)-Other) Administration $3,417.00

1D0000080 Transfer to Operations(Operations (1406)) Transfer to Operations $8,544.00

1D0000082 Environmental Assessments(Dwelling Unit-Interior (1480)-Other) Phase | ESA; Phase Il ESA; Remediations of findings including removal of $2,500.00
abatement of any noted environmental hazards

1D0000083 Pre-Development Work(RAD Funds Pre Closing (1480)) Repositioning pre-closing work: necessary capital activities and costs including $2,500.00
assessments, legal fees, and repairs essential for closing

1D0000084 Pre-Repositioning(RAD Funds Pre Closing (1480)) Repositioning study: consultant fees for necessary capital activities and costs $2,500.00
leading up to a repositioning effort

1D0000085 Remodel of Kitchen at 6208 Ethan(Dwelling Unit-Interior (1480)-Other) Remodel of Kitchen at 6208 Ethan $14,718.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 5 2030

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$34,179.00

Form HUD-50075.2(4/2008)
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TO: BC/ACHA Board of Commissioners
DATE: July 1, 2026
FROM: Jillian Patterson, Deputy Director

SUBJECT:  Resolutions to Approve the Public Housing Agency (PHA) Annual Plans

EXECUTIVE SUMMARY

Public Housing Agencies are required to submit an Annual Plan to the U.S. Department of Housing and
Urban Development (HUD) which details the need for assisted housing in the jurisdiction and describes the
policies, programs, operations, and strategies for meeting the local housing needs and goals.

BACKGROUND

The proposed Plans have been developed by staff according to HUD’s requirements and in the required
format. As required by HUD, the Plans have been available for public review during a public comment period
that opened May 22, 2026 and closed following the public hearing on July 6, 2026.

The plan reviews progress on goals established in the previous 5-Year Plan, sets goals to address identified
housing need, certifies compliance with federal regulations, and outlines anticipated property improvements
and uses of capital funds made available by HUD. Approval of the PHA’s plan allows for the continued
receipt of funds to support the operation and maintenance of the Public Housing Program properties as well
as administration of the Housing Choice Voucher Program.

IMPACT

Approval of resolutions and submission allows the BCACHA to continue receiving funds to support the PHA
programs. Failure to submit and receive HUD approval of the Plan would disqualify the PHA from continuing
to receive annual allocations for the public housing and voucher programs.

RECOMMENDATION

Staff recommends the BC/ACHA Board of Commissioners approve the proposed Plans and authorize its
submission to HUD.

ANNUAL PLAN RESOLUTIONS

I.  BCHA Resolution 05-2026 — Approving the Public Housing Agency Annual Plan for the Boise City
Housing Authority

II.  ACHA Resolution 03-2026 — Approving the Public Housing Agency Annual Plan for the Ada
County Housing Authority

Streamlined Annual PHA Plan — HUD-50075-SM

Attachment A- Deconcentration Policy

Attachment B- New Activities B.2

Attachment C- Outline of Changes to Administrative Plan and Admissions and Continued
Occupancy Plan



i U.S. Department of Housing and Urban Development OMB No. 2577-0226
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(Small PHASs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s
operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and objectives for
serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-SM is to be completed annually by Small PHAs. PHAs that meet the definition of a Standard PHA, Troubled PHA,
High Performer PHA, HCV-Only PHA, or Qualified PHA do not need to submit this form. Note: PHAs with zero public housing units must continue to comply
with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was
designated as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program
(SEMAP) assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance, or
PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, and that owns or manages less than 250 public housing units and any number
of vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. PHA Information.

A.1 | PHA Name: Boise City Housing Authority PHA Code: /D013
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 10/2026
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 160 Number of Housing Choice Vouchers (HCVs) 1406
Total Combined 1566 E—
PHA Plan Submission Type: [[] Annual Submission [ Revised Annual Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan,
PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for
inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain
additional information of the PHA policies contained in the standard Annual Plan but excluded from their
streamlined submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management
Project (AMP) and main office or central office of the PHA and should make documents available electronically for
public inspection upon request. PHAS are strongly encouraged to post complete PHA Plans on their official websites
and to provide each resident council with a copy of their PHA Plans.

The PHA Annual Plan and policy documents may be obtained on the Boise City Housing

Authority's website at www.bcacha.org, at the Administrative Office located at 1001 S.
Orchard St. Boise, ID 83705, and at all Public Housing properties.

Previous version is obsolete Page 1 of 9 form HUD-50075-SM (09/30/2027)




] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

No. of Units in Each
Program
PH HCV

PHA Program(s) in the Program(s) not in the

Participating PHAs Code Consortia Consortia

Lead PHA:

B. | Plan Elements Submitted with 5-Year PHA Plans. Required elements for Small PHAs completing this document
in years in which the 5-Year Plan is also due. This section does not need to be completed for years when a Small
PHA is not submitting its 5-Year Plan. See sub-section below for required elements in all other years (Years 1-4).

B.1 | Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA since its last 5-Year PHA Plan submission?

O
Ez

Statement of Housing Needs and Strategy for Addressing Housing Needs.

[ O Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
| Financial Resources.

| Rent Determination.

O Homeownership Programs.

[] [@ Substantial Deviation.

[@ [ significant Amendment/Modification.

EIIEE

(b) If the PHA answered yes for any element, describe the revisions for each element(s):

A Significant Amendment or Modification to the 5-Year Action Plan is any change
determined by the Housing Authority to substantially alter the agency’s mission,
programs, policies, priorities, or use of resources described in the approved Plan. The
Housing Authority defines the following as Significant Amendments or Modifications in
accordance with HUD requirements:

» Demolition or disposition proposals;

* Homeownership proposals;

* Capital Fund Financing Program (CFFP) proposals;

» Development or redevelopment activities;

* Rental Assistance Demonstration (RAD) conversions; and
» Mixed-finance development proposals.

Previous version is obsolete Page 2 of 11 form HUD-50075-SM (09/30/2027)



B.2 | New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s applicable Fiscal
Year?

Y N
O [C] Choice Neighborhoods Grants.

[0 L] Modernization or Development.

@ [J Demolition and/or Disposition.

J [@ Conversion of Public Housing to Tenant Based Assistance.

[Z] [ conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
O & Homeownership Program under Section 32, 9 or 8(Y)

[&J [ Project Based Vouchers.

[J [0 units with Approved Vacancies for Modernization.

[ [O] Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and
Security Grants).

(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process. If using Project-Based Vouchers (PBVSs), provide the projected number of
project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Modernization or Development - See Attachment B, item 1 for details

Demolition and/or Disposition - See Attachment B, item 2 for details

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based
Vouchers under RAD - See Attachment B, item 3 for details

Project Based Vouchers - See Attachment B, item 4 for details

Changes to Administrative Plan and Admissions and Continued Occupancy Plan - See
Attachment C

Previous version is obsolete Page 3 of 11 form HUD-50075-SM (09/30/2027)



B.2 Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and
the date that it was approved.

See Capital Fund 5 Year Action Plan in EPIC approved by HUD on 06/15/2026

C | Other Document or Certification Requirements for Annual Plan Submissions. Required in all submission years.

C.1 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?

Y N
OO Pending RAB Meeting

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the RAB recommendations and the decisions made on these
recommendations.

C.2 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan.

Form HUD-50077-CRT-SM, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and
Regulations Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

Previous version is obsolete Page 7 of 11 form HUD-50075-SM (09/30/2027)



C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an
attachment with a description of
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?

Y N
0Oog Pending Public Hearing

(b) Ifyes, include Challenged Elements.

Previous version is obsolete Page 8 of 11 form HUD-50075-SM (09/30/2027)



Attachment A
HOUWSING
DEANNA L. WATSON

EXECUTIVE DIRECTOR

1001 S. Orchard Street Phone (208) 345-4907
Boise, Idaho 83705 Fax (208) 345-4909
www.bcacha.org

Boise City & Ada County Housing Authorities
Deconcentration Policy

Deconcentration of Poverty and Income-Mixing [24 CFR 903.1 and 903.2]

The PHA's admission policy must be designed to provide for deconcentration of poverty
and income-mixing by bringing higher income tenants into lower income projects and
lower income tenants into higher income projects. A statement of the PHA's
deconcentration policies must be in included in its annual plan [24 CFR 903.7(b)].

The PHA’s deconcentration policy must comply with its obligation to meet the income
targeting requirement [24 CFR 903.2(c)(5)].

Developments subject to the deconcentration requirement are referred to as ‘covered
developments’ and include general occupancy (family) public housing developments. The
following developments are not subject to deconcentration and income mixing
requirements: developments operated by a PHA with fewer than 100 public housing units;
mixed population or developments designated specifically for elderly or disabled families;
developments operated by a PHA with only one general occupancy development;
developments approved for demolition or for conversion to tenant-based public housing;
and developments approved for a mixed-finance plan using HOPE VI or public housing
funds [24 CFR 903.2(b)].

Steps for Implementation [24 CFR 903.2(c)(1)]
To implement the statutory requirement to deconcentrate poverty and provide for income
mixing in covered developments, the PHA must comply with the following steps:

Step 1. The PHA must determine the average income of all families residing in all the
PHA's covered developments. The PHA may use the median income, instead of average
income, provided that the PHA includes a written explanation in its annual plan justifying
the use of median income.

BCACHA Policy
The BCACHA will determine the average income of all families in all covered
developments on an annual basis.

Step 2. The PHA must determine the average income (or median income, if median
income was used in Step 1) of all families residing in each covered development. In
determining average income for each development, the PHA has the option of adjusting
its income analysis for unit size in accordance with procedures prescribed by HUD.

BARRIER
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EXECUTIVE DIRECTOR

1001 S. Orchard Street Phone (208) 345-4907
Boise, Idaho 83705 Fax (208) 345-4909
www.bcacha.org

BCACHA Policy
The BCACHA will determine the average income of all families residing in each
covered development (not adjusting for unit size) on an annual basis.

Step 3. The PHA must then determine whether each of its covered developments falls
above, within, or below the established income range (EIR), which is from 85% to 115%
of the average family income determined in Step 1. However, the upper limit must never
be less than the income at which a family would be defined as an extremely low-income
family (federal poverty level or 30 percent of median income, whichever number is
higher).

Step 4. The PHA with covered developments having average incomes outside the EIR
must then determine whether or not these developments are consistent with its local goals
and annual plan.

Step 5. Where the income profile for a covered development is not explained or justified
in the annual plan submission, the PHA must include in its admission policy its specific
policy to provide for deconcentration of poverty and income mixing.

= Depending on local circumstances the PHA’s deconcentration policy may include,
but is not limited to the following:

* Providing incentives to encourage families to accept units in developments where
their income level is needed, including rent incentives, affirmative marketing plans,
or added amenities

= Targeting investment and capital improvements toward developments with an
average income below the EIR to encourage families with incomes above the EIR
to accept units in those developments

= Establishing a preference for admission of working families in developments below
the EIR

= Skipping a family on the waiting list to reach another family in an effort to further
the goals of deconcentration

= Providing other strategies permitted by statute and determined by the PHA in
consultation with the residents and the community through the annual plan process
to be responsive to local needs and PHA strategic objectives

A family has the sole discretion whether to accept an offer of a unit made under the PHA's
deconcentration policy. The PHA must not take any adverse action toward any eligible
family for choosing not to accept an offer of a unit under the PHA's deconcentration policy
[24 CFR 903.2(c)(4)].
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EXECUTIVE DIRECTOR

1001 S. Orchard Street Phone (208) 345-4907
Boise, Idaho 83705 Fax (208) 345-4909
www.bcacha.org

If, at annual review, the average incomes at all general occupancy developments are
within the EIR, the PHA will be considered to be in compliance with the deconcentration
requirement and no further action is required.

BCACHA Policy
For developments outside the EIR the BCACHA will take the following actions to
provide for deconcentration of poverty and income mixing:

The BCACHA has no developments outside the EIR.

Order of Selection [24 CFR 960.206(e)]
The PHA system of preferences may select families either according to the date and time
of application or by a random selection process.

BCACHA Policy

Families will be selected from the waiting list based on preference. Among
applicants with the same preference, families will be selected on a first-come, first-
served basis according to the date and time their complete application is received
by the BCACHA. When selecting applicants from the waiting list, the BCACHA will
match the characteristics of the available unit (unit size, accessibility features, unit
type) to the applicants on the waiting lists. The BCACHA will offer the unit to the
highest ranking applicant who qualifies for that unit size or type, or that requires
the accessibility features. By matching unit and family characteristics, it is possible
that families who are lower on the waiting list may receive an offer of housing
ahead of families with an earlier date and time of application or higher preference
status. Factors such as deconcentration or income mixing and income targeting
will also be considered in accordance with HUD requirements and BCACHA policy.

12-IV.E. DECONCENTRATION

BCACHA Policy

If subject to deconcentration requirements, the BCACHA will consider its
deconcentration goals when transfer units are offered. When feasible, families
above the Established Income Range will be offered a unit in a development that
is below the Established Income Range, and vice versa, to achieve the BCACHA'’s
deconcentration goals. A deconcentration offer will be considered a “bonus” offer;
that is, if a resident refuses a deconcentration offer, the resident will receive one
additional transfer offer.

BARRIER
@ FREE

uuuuuuuuuuuu
ppppppppppp



HOUWSING

DEANNA L. WATSON
EXECUTIVE DIRECTOR

1001 S. Orchard Street Phone (208} 345-4907
Boise, ldaho 83705 Fax [208) 345-4909

www.bcacha.or
BOISE CITY HOUSING AUTHORITY ’

Streamlined Annual PHA Plan — Fiscal Year Beginning October 2026
Form HUD-50075-SM

Attachment B— B.2(b) New Activities: Descriptions

The following narratives describe the new activities identified in Section B.2 of the Streamlined Annual PHA
Plan for fiscal year beginning October 2026. Each activity corresponds to a checked “Yes” in B.2 and is
described below.

1. Modernization or Development

The Boise City/Ada County Housing Authority (BCACHA) intends to undertake modernization activities
during the fiscal year beginning October 2026 using Capital Fund Program grant funds, consistent with the
HUD-approved 5-Year Capital Fund Action Plan onfile in EPIC, as amended and approved on June 15, 2026.

The approved Capital Fund Action Plan identifies the following capital improvement activities at the
Authority’s public housing properties, including Capitol Plaza and Franklin Plaza (AMP ID013000001):

e Safety and security upgrades at Capitol Plaza and/or Franklin Plaza.

e Replacement or repair of water/waste lines at Capitol Plaza and/or Franklin Plaza. This work
is a priority for the current fiscal year and is expected to proceed.

e Replacement of entry doors to individual units at Capitol Plaza and/or Franklin Plaza.

e Replacement of unit air conditioning systems with Packaged Terminal Air Conditioner
(PTAC) units to provide energy-efficient heating and cooling at Capitol Plaza and/or Franklin
Plaza.

The Authority anticipates undertaking one or more of these activities during the fiscal year, with prioritization
determined by available funding, contractor availability, and operational conditions. Not all line items may
be completed within the fiscal year; however, all activities listed are approved under the Capital Fund Action
Plan and are eligible for execution during the applicable grant period.

2. Demolition and/or Disposition

The BCACHA will be evaluating whether a disposition application under Section 18 of the United States
Housing Act of 1937 may be appropriate for one or more of its public housing properties. No application has
been filed with HUD, and no specific property has been formally designated for disposition at this time.
Should the Authority determine that a Section 18 application is warranted following completion of its
feasibility review, it will comply with all applicable HUD notice, resident consultation, and approval
requirements prior to submission. Any such application will be limited in scope to the specific property or
portion thereof proposed for disposition and will be processed under a separate approval process as
required by HUD.
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3. Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers
under RAD

The BCACHA is exploring the potential conversion of its public housing portfolio to Project-Based Rental
Assistance (PBRA) or Project-Based Vouchers (PBV) through HUD’s Rental Assistance Demonstration (RAD)
program. The Authority has identified the following properties, both operating within AMP ID013000001, as
the properties under preliminary evaluation for RAD conversion:

e Capitol Plaza— A seven-story high-rise apartment complex with 93 homes serving residents age
62 or older and persons with disabilities.

* Franklin Plaza — A five-story high-rise apartment complex with 67 homes serving residents age
62 or older and persons with disabilities.

No RAD application has been submitted to HUD. The Authority’s explorationisin a pre-application feasibility
stage, during which it will assess physical conditions and capital needs, financing options, resident impact,
and long-term asset sustainability. Should the Authority proceed toward a formal RAD application, it will
conduct all required resident consultations and submit any required significant amendment to this Plan in
accordance with the Authority’s established significant amendment procedures.

4. Project Based Vouchers

The BCACHA has an existing commitment to provide Project-Based Vouchers (PBVs) at New Path
Community Housing Il, for which an Agreement to enter into a Housing Assistance Payments contract
(AHAP) has been executed. The project consists of 96 newly constructed units, with 95 units designated for
voucher assistance. The project remains on schedule to begin leasing in fall of 2026. New Path Il will provide
permanent supportive housing for extremely low-income and highly vulnerable households experiencing
homelessness.

The Authority remains interested in expanding the use of Project-Based Vouchers (PBVs) when appropriate
opportunities arise. However, because the Housing Choice Voucher program is currently experiencing a
funding shortfall, the Authority will continue to monitor its financial condition and program utilization before
making any new PBV commitments. The Authority will also work closely with HUD and the Shortfall
Prevention Team and will seek any necessary guidance or approval before moving forward with additional
PBV projects. New commitments will only be considered when funding levels support the long-term stability
of the program.

5. Changes to Administrative Plan and Admissions and Continued Occupancy Plan

See Attachment C
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This attachment is submitted as part of the Streamlined Annual PHA Plan (HUD-50075-SM) for the Boise
City/Ada County Housing Authorities (ID013), fiscal year beginning October 2026.



Attachment C
DEANNAL. WATSON

EXECUTIVE DIRECTOR

1001 S. Orchard Street Phone (208) 345-4907
Boise, ldaho 83705 Fax (208) 345-4909
www.hcacha.org

2026 Policy Revisions to the

Housing Choice Voucher Administrative Plan & Admissions and
Continued Occupancy Plan

Updates and changes are being proposed to the Boise City & Ada County Housing
Authorities (BCACHA) Housing Choice Voucher (HCV) Administrative Plan (Admin Plan) and
Admissions and Continued Occupancy Plan (ACOP). These plans outline the BCACHA
policies where the housing authority has discretion to set a policy. The plans must be
approved by the Board of Commissioners and then updated in the PHA Plan. The following
is an outline of the updates and changes being proposed:

Introduction

e Revised to account for most recent HOTMA guidance and updated NSPIRE
compliance date.

Chapter 1

e Contains clarifications for the HOTMA Voucher Final Rule, particularly as relevant to
the contents of the plan.

Chapter 2

e Revised equal access language to account for Executive Order 14168.

e Revised policy language on serving limited English proficient (LEP) persons in
accordance with

e Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.
Chapter 3

e Contains clarifications on compliance of consent to release of information per
Notice PIH 2024-38.

e Revised to account for updated HUD guidance on use of arrest records set forth in
Notice PIH 2025-26.

Chapter4

e Revised policy language on limited English proficient (LEP) persons in accordance
with Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.

Chapter 5

e Revised language on limited English proficient (LEP) persons in accordance with
Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.
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e Clarified language to reflect updated VAWA forms.
Chapter 6

e Chapter 6.A. includes the following changes:

- Removal of policy language regarding the Earned Income Disallowance, as
this has now fully sunset.

— Various policy clarifications on the treatment of income based on answers
received from Hotmagquestions@hud.gov

- Revised language on treatment of student financial assistance as it was
removed from 2026 HUD appropriations.

e Chapter 6.B includes the following changes:

- Removal of policy language regarding the Earned Income Disallowance, as
this has now fully sunset.

e Updates for inflationary adjustments.
Chapter7

e Chapter 7.A. includes the following changes:

- Policy clarifications on the treatment of income based on answers received
from Hotmaquestions@hud.gov

— Addition of a section on streamlined income determinations.

- Clarifications on citizenship or eligible immigration status in accordance with
HUD Secretary Letter 12/16/25.

- Clarified language to reflect updated VAWA forms.
e Chapter 7.B includes the following changes:

- Policy clarifications on the treatment of income based on answers received
from Hotmaquestions@hud.gov

- Updates for inflationary adjustments.

- Clarifications on citizenship or eligible immigration status in accordance with
HUD Secretary Letter 12/16/25.

- Clarified language to reflect updated VAWA forms.
Chapter 8

e Chapter 8.Aincludes the following changes:
- Updated NSPIRE compliance date.

- Revised section on NSPIRE standards applicable to HQS to account for
requirements in Notice PIH 2024-26, REV-1.

- Revised additional content to bring policies current to HAP contracts
executed or renewed June 6, 2024 or later.

e Chapter 8.B includes the following changes:
- Updated NSPIRE compliance date.
- Updated citations related to life-threatening deficiencies.
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- Revised additional content to bring policies current to HAP contracts
executed or renewed June 6, 2024 or later.

Chapter9

e Addedsectionon PHA Leasing Assistance for Families in accordance with Notice PIH
2022-18.

Chapter 10
e This chapter contains only minor updates to bring the content current.
Chapter 11

e Both A and B chapters contain:

- Policy clarifications based on answers received from
Hotmaquestions@hud.gov.

- Revised policy language on limited English proficient (LEP) persons in
accordance with

- Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.

- 11Bonly has had the last two sections reorganized for better subject flow with
no substantive changes.

Chapter 12

e Contains clarifications on compliance of consent to release of information per
Notice PIH 2024-38.

e Revised to account for updated HUD guidance on use of arrest records set forth in
Notice PIH 2025-26.

Chapter 13

e Added section onownerincentive/retention paymentsin accordance with Notice PIH
2022-18.

Chapter 14
e Revised amount of federal awards required to have an independent audit.
Chapter 15

e Added section on use of exception payment standards in line with Notice PIH 2025-
12.

Chapter 16

e Clarified reasonable accommodation language in line with Notice PIH 2025-12.

e Revised language on language assistance in accordance with Executive Order 14224
and Office of Attorney General (OAG) Memo 7/14/25.

e C(Clarified record retention language on equal access to account for Executive Order
14168.



e Revised language on medical and disability records citing Notice PIH 2010-26.

e C(Clarified language to reflect updated VAWA forms and included sample versions of
new forms.

Chapter 17

e Revised language on language assistance in accordance with Executive Order 14224
and Office of Attorney General (OAG) Memo 7/14/25.

Chapter 18

e Multiple sections of this chapter have been revised to align with Notice PIH 2019-23,
REV-4.

e Updated language in accordance with the 2/26/25 interim final rule rescinding the
30-day notice of nonpayment of rent.

Chapter 19
e Updated FUP and FYI sections to bring current with Notice PIH 2025-08.

e Revised language regarding limited English proficient persons and language
assistance in accordance with Executive Order 14224 and Office of Attorney General
(OAG) Memo 7/14/25.

Glossary
e Revised definitions to reflect updated VAWA forms.
Appendix

e Revised appendix to remove policies incorporated prior to the HOTMA full
compliance date.



2026 Policy Revisions to the
Admissions and Continued Occupancy Plan (ACOP)

Introduction

e Revised to account for most recent HOTMA guidance.

Chapter 2

e Revised equal access language to account for Executive Order 14168.

e Revised policy language on serving limited English proficient (LEP) personsin
accordance with Executive Order 14224 and Office of Attorney General (OAG)
Memo 7/14/25.

Chapter 3

e Contains clarifications on citizenship or eligible immigration status in accordance
with HUD Secretary Letter 12/16/25.

e Contains clarifications on compliance of consent to release of information per
Notice PIH2024-38.

e Revised to account for updated HUD guidance on use of arrest records set forth in
Notice PIH2025-26.

Chapter4

e Revised policy language on limited English proficient (LEP) persons in accordance
with Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.

Chapter 6

e Chapter 6.A. includes the following changes:
- Removal of policy language regarding the Earned Income Disallowance, as
this has now fully sunset.
- Various policy clarifications on the treatment of income based on answers
received from Hotmaquestions@hud.gov.

e Chapter 6.B includes the following changes:
- Removal of policy language regarding the Earned Income Disallowance, as
this has now fully sunset.
- Updates for inflationary adjustments.

Chapter7

e Chapter 7.A. includes the following changes:

- Policy clarifications on the treatment of income based on answers received
from Hotmaquestions@hud.gov.

- Modifications to the section on streamlined income determinations.

- Clarifications on citizenship or eligible immigration status in accordance
with HUD Secretary Letter 12/16/25.
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- Clarified language to reflect updated VAWA forms.
e Chapter 7.B includes the following changes:

- Policy clarifications on the treatment of income based on answers received
from Hotmaquestions@hud.gov.

- Updates for inflationary adjustments.

- Clarifications on citizenship or eligible immigration status in accordance
with HUD Secretary Letter 12/16/25.

Chapter9

e Both A and B chapters contain:

- Policy clarifications based on answers received from
Hotmaquestions@hud.gov.

- Removal of language on the Earned Income Disallowance, as this has now
fully sunset.
e 9B only has had the last two sections reorganized for better subject flow with no
substantive changes.

Chapter 10

e This chapter contains edits to reflect the rescinding of notice FHEO 2020-01.
Chapter 12

e Clarified language to reflect updated VAWA forms.
Chapter 13

e Contains clarifications on compliance of consent to release of information per Notice
PIH 2024-38.

e Revised to account for updated HUD guidance on use of arrest records set forth in
Notice PIH2025-26.

Chapter 14

e Revised policy language on limited English proficient (LEP) persons in accordance with
Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.

Chapter 15

e Revised amount of federal awards required to have an independent audit.

Chapter 16
e Matched policy language on repayment of debts to Model Admin Plan.

e Clarified language to reflect updated VAWA forms and included sample versions of new
forms.
Appendix

e Revised appendix to update intro and remove policies incorporated prior to the HOTMA
full compliance date.
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Program - Five-Year Action Plan 2577-0274
Status: Approved Approval Date: 06/15/2026 Approved By:  KING-DUNBAR, JANICE 02/28/2022
Part I: Summary
PHA Name :  Boise City Housing Authority Locality (City/County & State)
Original 5-Year Plan ] Revised 5-Year Plan (Revision No: )
PHA Number: 1D013
A Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Yearl 2026 Year2 2027 Year3 2028 Year4 2029 Year5 2030
CAPITOL PLAZA (ID013000001) $368,291.00 $368,291.00 $368,291.00 $368,291.00 $368,291.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2026

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CAPITOL PLAZA (1D013000001) $368,291.00

1D0000170 Replace Unit A/C's with PTAC(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior Replace Unit A/C's with PTAC for energy efficient heating and cooling at both $37,000.00
(1480)-Electrical, Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)-Other) Cap & Frank

1D0000172 Administration(Administration (1410)-Salaries) Admin $36,829.00

1D0000173 Contract Admin(Contract Administration (1480)-Other Fees and Costs) Architect for waste & water project. $25,000.00

1D0000175 Replace/Repair Water & Waste Lines(Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior Replace/Repair Water & Waste Lines $50,561.00
(1480)-Plumbing,Contract Administration (1480)-Relocation,Non-Dwelling Interior (1480)-Plumbing) Franklin Plaza - Multiple Grant Years needed

1D0000176 Operations(Operations (1406)) Transfer to Operations $92,072.00

1D0000177 Management Improvements(Management Improvement (1408)-Other) Management Improvements $36,829.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1

2026

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000200 Pre-Repositioning (Dwelling Unit - Conversion (1480)) Repositioning study: consultant fees for necessary capital activities and costs $25,000.00
leading up to a repositioning effort
1D0000206 Environmental Assessments(Dwelling Unit-Interior (1480)-Other) Phase | ESA; Phase Il ESA; Remediations of findings including removal of $40,000.00
abatement of any noted environmental hazards
1D0000207 Pre-Development Work(RAD Funds Pre Closing (1480)) Repositioning pre-closing work: necessary capital activities and costs including $25,000.00
assessments, legal fees, and repairs essential for closing
$368,291.00

Subtotal of Estimated Cost

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 2 2027

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CAPITOL PLAZA (1D013000001) $368,291.00

1D0000178 Replace Awnings(Dwelling Unit-Exterior (1480)-Canopies,Dwelling Unit-Exterior (1480)-Decks and Replace patio awnings at Franklin (all back side units) and Capitol (all front side $87,000.00
Patios,Non-Dwelling Exterior (1480)-Balconies and Railings,Non-Dwelling Exterior (1480)- units) as well as a few common area awnings at each building.
Canopies)

1D0000179 Central Air in Hallways(Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)- Installation of central air in hallways of Capitol & Franklin. This will be floors 2 $219,461.90
Mechanical) and above at both buildings.

1D0000180 Administration(Administration (1410)-Salaries) Salaries $36,829.10

1D0000181 Project Planning: Awnings Replacement(Contract Administration (1480)-Other,Contract Cost of project planning, including A&E, due to the nature of the awnings project $25,000.00
Administration (1480)-Other Fees and Costs) (historical district, etc.)
Subtotal of Estimated Cost $368,291.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 3 2028

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CAPITOL PLAZA (1D013000001) $368,291.00

1D0000171 Re-Paving of Parking Lots(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving) Re-paving and re-striping of the parking lots at both Capitol & Franklin. $95,561.00

1D0000182 Administration(Administration (1410)-Salaries) Salaries $36,829.00

1D0000183 Replacement of Building Entry Doors(Non-Dwelling Exterior (1480)-Doors,Non-Dwelling Exterior Replacement of building entry doors, hardware and lock components for both $107,000.00
(1480)-Other) Franklin & Capitol.

1D0000189 Management Improvements(Management Improvement (1408)-Other) Management Improvements $36,829.00

1D0000190 Operations(Operations (1406)) Transfer to Operations $92,072.00
Subtotal of Estimated Cost $368,291.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2029

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CAPITOL PLAZA (1D013000001) $368,291.00

1D0000184 Administration(Administration (1410)-Salaries) Admin including salaries and benefits $36,829.00

1D0000185 Repair/Replace Concrete Walkways(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Repair/Replace Concrete Walkways at both Capitol and Franklin $75,000.00
Paving,Non-Dwelling Site Work (1480)-Curb and Gutter)

1D0000186 Upgrade Accessible Showers(Contract Administration (1480)-Relocation,Dwelling Unit-Interior Upgrade of the showers in the 11 designated accessible units at both Capitol and $21,099.00
(1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior Franklin
(1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

1D0000187 Upgrade Mechanical Exhaust Systems(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Interior Upgrade of the mechanical exhaust systems at both capitol and franklin. The $106,462.00
(1480)-Mechanical,Dwelling Unit-Interior (1480)-Electrical) exhaust system takes air from all unit bathrooms with a motor on the roof.

1D0000193 Management Improvements(Management Improvement (1408)-Other) Management Improvements $36,829.00

1D0000194 Operations(Management Improvement (1408)-Other) Transfer to Operations $92,072.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2029

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$368,291.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 5 2030

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CAPITOL PLAZA (1D013000001) $368,291.00

1D0000174 Replace Unit Entry Doors(Dwelling Unit-Exterior (1480)-Exterior Doors) Replace entry doors to each unit at both Capitol and Franklin. $147,318.00

1D0000188 Operations(Operations (1406)) Transfer to Operations $92,072.00

1D0000191 Admin Costs(Administration (1410)-Other) Admin Costs $36,829.00

1D0000192 Management Improvements(Management Improvement (1408)-Other) Management Improvements $92,072.00
Subtotal of Estimated Cost $368,291.00

Form HUD-50075.2(4/2008)
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