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(Small PHASs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s
operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and objectives for
serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-SM is to be completed annually by Small PHAs. PHAs that meet the definition of a Standard PHA, Troubled PHA,
High Performer PHA, HCV-Only PHA, or Qualified PHA do not need to submit this form. Note: PHAs with zero public housing units must continue to comply
with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was
designated as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program
(SEMAP) assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance, or
PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, and that owns or manages less than 250 public housing units and any number
of vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. PHA Information.

A.1 | PHA Name: Boise City Housing Authority PHA Code: /D013
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 10/2026
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 160 Number of Housing Choice Vouchers (HCVs) 1406
Total Combined 1566 E—
PHA Plan Submission Type: [[] Annual Submission [ Revised Annual Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan,
PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for
inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain
additional information of the PHA policies contained in the standard Annual Plan but excluded from their
streamlined submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management
Project (AMP) and main office or central office of the PHA and should make documents available electronically for
public inspection upon request. PHAS are strongly encouraged to post complete PHA Plans on their official websites
and to provide each resident council with a copy of their PHA Plans.

The PHA Annual Plan and policy documents may be obtained on the Boise City Housing

Authority's website at www.bcacha.org, at the Administrative Office located at 1001 S.
Orchard St. Boise, ID 83705, and at all Public Housing properties.
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] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

No. of Units in Each
Program
PH HCV

PHA Program(s) in the Program(s) not in the

Participating PHAs Code Consortia Consortia

Lead PHA:

B. | Plan Elements Submitted with 5-Year PHA Plans. Required elements for Small PHAs completing this document
in years in which the 5-Year Plan is also due. This section does not need to be completed for years when a Small
PHA is not submitting its 5-Year Plan. See sub-section below for required elements in all other years (Years 1-4).

B.1 | Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA since its last 5-Year PHA Plan submission?

O
Ez

Statement of Housing Needs and Strategy for Addressing Housing Needs.

[ O Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
| Financial Resources.

| Rent Determination.

O Homeownership Programs.

[] [@ Substantial Deviation.

[@ [ significant Amendment/Modification.

EIIEE

(b) If the PHA answered yes for any element, describe the revisions for each element(s):

A Significant Amendment or Modification to the 5-Year Action Plan is any change
determined by the Housing Authority to substantially alter the agency’s mission,
programs, policies, priorities, or use of resources described in the approved Plan. The
Housing Authority defines the following as Significant Amendments or Modifications in
accordance with HUD requirements:

» Demolition or disposition proposals;

* Homeownership proposals;

* Capital Fund Financing Program (CFFP) proposals;

» Development or redevelopment activities;

* Rental Assistance Demonstration (RAD) conversions; and
» Mixed-finance development proposals.
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B.2 | New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s applicable Fiscal
Year?

Y N
O [C] Choice Neighborhoods Grants.

[0 L] Modernization or Development.

@ [J Demolition and/or Disposition.

J [@ Conversion of Public Housing to Tenant Based Assistance.

[Z] [ conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
O & Homeownership Program under Section 32, 9 or 8(Y)

[&J [ Project Based Vouchers.

[J [0 units with Approved Vacancies for Modernization.

[ [O] Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and
Security Grants).

(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process. If using Project-Based Vouchers (PBVSs), provide the projected number of
project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Modernization or Development - See Attachment B, item 1 for details

Demolition and/or Disposition - See Attachment B, item 2 for details

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based
Vouchers under RAD - See Attachment B, item 3 for details

Project Based Vouchers - See Attachment B, item 4 for details

Changes to Administrative Plan and Admissions and Continued Occupancy Plan - See
Attachment C
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B.2 Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and
the date that it was approved.

See Capital Fund 5 Year Action Plan in EPIC approved by HUD on 06/15/2026

C | Other Document or Certification Requirements for Annual Plan Submissions. Required in all submission years.

C.1 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?

Y N
OO Pending RAB Meeting

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the RAB recommendations and the decisions made on these
recommendations.

C.2 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan.

Form HUD-50077-CRT-SM, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and
Regulations Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic
attachment to the PHA Plan.
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C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an
attachment with a description of
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?

Y N
0Oog Pending Public Hearing

(b) Ifyes, include Challenged Elements.
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Attachment A
HOUWSING
DEANNA L. WATSON

EXECUTIVE DIRECTOR

1001 S. Orchard Street Phone (208) 345-4907
Boise, Idaho 83705 Fax (208) 345-4909
www.bcacha.org

Boise City & Ada County Housing Authorities
Deconcentration Policy

Deconcentration of Poverty and Income-Mixing [24 CFR 903.1 and 903.2]

The PHA's admission policy must be designed to provide for deconcentration of poverty
and income-mixing by bringing higher income tenants into lower income projects and
lower income tenants into higher income projects. A statement of the PHA's
deconcentration policies must be in included in its annual plan [24 CFR 903.7(b)].

The PHA’s deconcentration policy must comply with its obligation to meet the income
targeting requirement [24 CFR 903.2(c)(5)].

Developments subject to the deconcentration requirement are referred to as ‘covered
developments’ and include general occupancy (family) public housing developments. The
following developments are not subject to deconcentration and income mixing
requirements: developments operated by a PHA with fewer than 100 public housing units;
mixed population or developments designated specifically for elderly or disabled families;
developments operated by a PHA with only one general occupancy development;
developments approved for demolition or for conversion to tenant-based public housing;
and developments approved for a mixed-finance plan using HOPE VI or public housing
funds [24 CFR 903.2(b)].

Steps for Implementation [24 CFR 903.2(c)(1)]
To implement the statutory requirement to deconcentrate poverty and provide for income
mixing in covered developments, the PHA must comply with the following steps:

Step 1. The PHA must determine the average income of all families residing in all the
PHA's covered developments. The PHA may use the median income, instead of average
income, provided that the PHA includes a written explanation in its annual plan justifying
the use of median income.

BCACHA Policy
The BCACHA will determine the average income of all families in all covered
developments on an annual basis.

Step 2. The PHA must determine the average income (or median income, if median
income was used in Step 1) of all families residing in each covered development. In
determining average income for each development, the PHA has the option of adjusting
its income analysis for unit size in accordance with procedures prescribed by HUD.
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EXECUTIVE DIRECTOR

1001 S. Orchard Street Phone (208) 345-4907
Boise, Idaho 83705 Fax (208) 345-4909
www.bcacha.org

BCACHA Policy
The BCACHA will determine the average income of all families residing in each
covered development (not adjusting for unit size) on an annual basis.

Step 3. The PHA must then determine whether each of its covered developments falls
above, within, or below the established income range (EIR), which is from 85% to 115%
of the average family income determined in Step 1. However, the upper limit must never
be less than the income at which a family would be defined as an extremely low-income
family (federal poverty level or 30 percent of median income, whichever number is
higher).

Step 4. The PHA with covered developments having average incomes outside the EIR
must then determine whether or not these developments are consistent with its local goals
and annual plan.

Step 5. Where the income profile for a covered development is not explained or justified
in the annual plan submission, the PHA must include in its admission policy its specific
policy to provide for deconcentration of poverty and income mixing.

= Depending on local circumstances the PHA’s deconcentration policy may include,
but is not limited to the following:

* Providing incentives to encourage families to accept units in developments where
their income level is needed, including rent incentives, affirmative marketing plans,
or added amenities

= Targeting investment and capital improvements toward developments with an
average income below the EIR to encourage families with incomes above the EIR
to accept units in those developments

= Establishing a preference for admission of working families in developments below
the EIR

= Skipping a family on the waiting list to reach another family in an effort to further
the goals of deconcentration

= Providing other strategies permitted by statute and determined by the PHA in
consultation with the residents and the community through the annual plan process
to be responsive to local needs and PHA strategic objectives

A family has the sole discretion whether to accept an offer of a unit made under the PHA's
deconcentration policy. The PHA must not take any adverse action toward any eligible
family for choosing not to accept an offer of a unit under the PHA's deconcentration policy
[24 CFR 903.2(c)(4)].
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EXECUTIVE DIRECTOR

1001 S. Orchard Street Phone (208) 345-4907
Boise, Idaho 83705 Fax (208) 345-4909
www.bcacha.org

If, at annual review, the average incomes at all general occupancy developments are
within the EIR, the PHA will be considered to be in compliance with the deconcentration
requirement and no further action is required.

BCACHA Policy
For developments outside the EIR the BCACHA will take the following actions to
provide for deconcentration of poverty and income mixing:

The BCACHA has no developments outside the EIR.

Order of Selection [24 CFR 960.206(e)]
The PHA system of preferences may select families either according to the date and time
of application or by a random selection process.

BCACHA Policy

Families will be selected from the waiting list based on preference. Among
applicants with the same preference, families will be selected on a first-come, first-
served basis according to the date and time their complete application is received
by the BCACHA. When selecting applicants from the waiting list, the BCACHA will
match the characteristics of the available unit (unit size, accessibility features, unit
type) to the applicants on the waiting lists. The BCACHA will offer the unit to the
highest ranking applicant who qualifies for that unit size or type, or that requires
the accessibility features. By matching unit and family characteristics, it is possible
that families who are lower on the waiting list may receive an offer of housing
ahead of families with an earlier date and time of application or higher preference
status. Factors such as deconcentration or income mixing and income targeting
will also be considered in accordance with HUD requirements and BCACHA policy.

12-IV.E. DECONCENTRATION

BCACHA Policy

If subject to deconcentration requirements, the BCACHA will consider its
deconcentration goals when transfer units are offered. When feasible, families
above the Established Income Range will be offered a unit in a development that
is below the Established Income Range, and vice versa, to achieve the BCACHA'’s
deconcentration goals. A deconcentration offer will be considered a “bonus” offer;
that is, if a resident refuses a deconcentration offer, the resident will receive one
additional transfer offer.
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DEANNA L. WATSON
EXECUTIVE DIRECTOR

1001 S. Orchard Street Phone (208} 345-4907
Boise, ldaho 83705 Fax [208) 345-4909

www.bcacha.or
BOISE CITY HOUSING AUTHORITY ’

Streamlined Annual PHA Plan — Fiscal Year Beginning October 2026
Form HUD-50075-SM

Attachment B— B.2(b) New Activities: Descriptions

The following narratives describe the new activities identified in Section B.2 of the Streamlined Annual PHA
Plan for fiscal year beginning October 2026. Each activity corresponds to a checked “Yes” in B.2 and is
described below.

1. Modernization or Development

The Boise City/Ada County Housing Authority (BCACHA) intends to undertake modernization activities
during the fiscal year beginning October 2026 using Capital Fund Program grant funds, consistent with the
HUD-approved 5-Year Capital Fund Action Plan onfile in EPIC, as amended and approved on June 15, 2026.

The approved Capital Fund Action Plan identifies the following capital improvement activities at the
Authority’s public housing properties, including Capitol Plaza and Franklin Plaza (AMP ID013000001):

e Safety and security upgrades at Capitol Plaza and/or Franklin Plaza.

e Replacement or repair of water/waste lines at Capitol Plaza and/or Franklin Plaza. This work
is a priority for the current fiscal year and is expected to proceed.

e Replacement of entry doors to individual units at Capitol Plaza and/or Franklin Plaza.

e Replacement of unit air conditioning systems with Packaged Terminal Air Conditioner
(PTAC) units to provide energy-efficient heating and cooling at Capitol Plaza and/or Franklin
Plaza.

The Authority anticipates undertaking one or more of these activities during the fiscal year, with prioritization
determined by available funding, contractor availability, and operational conditions. Not all line items may
be completed within the fiscal year; however, all activities listed are approved under the Capital Fund Action
Plan and are eligible for execution during the applicable grant period.

2. Demolition and/or Disposition

The BCACHA will be evaluating whether a disposition application under Section 18 of the United States
Housing Act of 1937 may be appropriate for one or more of its public housing properties. No application has
been filed with HUD, and no specific property has been formally designated for disposition at this time.
Should the Authority determine that a Section 18 application is warranted following completion of its
feasibility review, it will comply with all applicable HUD notice, resident consultation, and approval
requirements prior to submission. Any such application will be limited in scope to the specific property or
portion thereof proposed for disposition and will be processed under a separate approval process as
required by HUD.
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3. Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers
under RAD

The BCACHA is exploring the potential conversion of its public housing portfolio to Project-Based Rental
Assistance (PBRA) or Project-Based Vouchers (PBV) through HUD’s Rental Assistance Demonstration (RAD)
program. The Authority has identified the following properties, both operating within AMP ID013000001, as
the properties under preliminary evaluation for RAD conversion:

e Capitol Plaza— A seven-story high-rise apartment complex with 93 homes serving residents age
62 or older and persons with disabilities.

* Franklin Plaza — A five-story high-rise apartment complex with 67 homes serving residents age
62 or older and persons with disabilities.

No RAD application has been submitted to HUD. The Authority’s explorationisin a pre-application feasibility
stage, during which it will assess physical conditions and capital needs, financing options, resident impact,
and long-term asset sustainability. Should the Authority proceed toward a formal RAD application, it will
conduct all required resident consultations and submit any required significant amendment to this Plan in
accordance with the Authority’s established significant amendment procedures.

4. Project Based Vouchers

The BCACHA has an existing commitment to provide Project-Based Vouchers (PBVs) at New Path
Community Housing Il, for which an Agreement to enter into a Housing Assistance Payments contract
(AHAP) has been executed. The project consists of 96 newly constructed units, with 95 units designated for
voucher assistance. The project remains on schedule to begin leasing in fall of 2026. New Path Il will provide
permanent supportive housing for extremely low-income and highly vulnerable households experiencing
homelessness.

The Authority remains interested in expanding the use of Project-Based Vouchers (PBVs) when appropriate
opportunities arise. However, because the Housing Choice Voucher program is currently experiencing a
funding shortfall, the Authority will continue to monitor its financial condition and program utilization before
making any new PBV commitments. The Authority will also work closely with HUD and the Shortfall
Prevention Team and will seek any necessary guidance or approval before moving forward with additional
PBV projects. New commitments will only be considered when funding levels support the long-term stability
of the program.

5. Changes to Administrative Plan and Admissions and Continued Occupancy Plan

See Attachment C
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This attachment is submitted as part of the Streamlined Annual PHA Plan (HUD-50075-SM) for the Boise
City/Ada County Housing Authorities (ID013), fiscal year beginning October 2026.
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2026 Policy Revisions to the

Housing Choice Voucher Administrative Plan & Admissions and
Continued Occupancy Plan

Updates and changes are being proposed to the Boise City & Ada County Housing
Authorities (BCACHA) Housing Choice Voucher (HCV) Administrative Plan (Admin Plan) and
Admissions and Continued Occupancy Plan (ACOP). These plans outline the BCACHA
policies where the housing authority has discretion to set a policy. The plans must be
approved by the Board of Commissioners and then updated in the PHA Plan. The following
is an outline of the updates and changes being proposed:

Introduction

e Revised to account for most recent HOTMA guidance and updated NSPIRE
compliance date.

Chapter 1

e Contains clarifications for the HOTMA Voucher Final Rule, particularly as relevant to
the contents of the plan.

Chapter 2

e Revised equal access language to account for Executive Order 14168.

e Revised policy language on serving limited English proficient (LEP) persons in
accordance with

e Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.
Chapter 3

e Contains clarifications on compliance of consent to release of information per
Notice PIH 2024-38.

e Revised to account for updated HUD guidance on use of arrest records set forth in
Notice PIH 2025-26.

Chapter4

e Revised policy language on limited English proficient (LEP) persons in accordance
with Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.

Chapter 5

e Revised language on limited English proficient (LEP) persons in accordance with
Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.
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e Clarified language to reflect updated VAWA forms.
Chapter 6

e Chapter 6.A. includes the following changes:

- Removal of policy language regarding the Earned Income Disallowance, as
this has now fully sunset.

— Various policy clarifications on the treatment of income based on answers
received from Hotmagquestions@hud.gov

- Revised language on treatment of student financial assistance as it was
removed from 2026 HUD appropriations.

e Chapter 6.B includes the following changes:

- Removal of policy language regarding the Earned Income Disallowance, as
this has now fully sunset.

e Updates for inflationary adjustments.
Chapter7

e Chapter 7.A. includes the following changes:

- Policy clarifications on the treatment of income based on answers received
from Hotmaquestions@hud.gov

— Addition of a section on streamlined income determinations.

- Clarifications on citizenship or eligible immigration status in accordance with
HUD Secretary Letter 12/16/25.

- Clarified language to reflect updated VAWA forms.
e Chapter 7.B includes the following changes:

- Policy clarifications on the treatment of income based on answers received
from Hotmaquestions@hud.gov

- Updates for inflationary adjustments.

- Clarifications on citizenship or eligible immigration status in accordance with
HUD Secretary Letter 12/16/25.

- Clarified language to reflect updated VAWA forms.
Chapter 8

e Chapter 8.Aincludes the following changes:
- Updated NSPIRE compliance date.

- Revised section on NSPIRE standards applicable to HQS to account for
requirements in Notice PIH 2024-26, REV-1.

- Revised additional content to bring policies current to HAP contracts
executed or renewed June 6, 2024 or later.

e Chapter 8.B includes the following changes:
- Updated NSPIRE compliance date.
- Updated citations related to life-threatening deficiencies.
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- Revised additional content to bring policies current to HAP contracts
executed or renewed June 6, 2024 or later.

Chapter9

e Addedsectionon PHA Leasing Assistance for Families in accordance with Notice PIH
2022-18.

Chapter 10
e This chapter contains only minor updates to bring the content current.
Chapter 11

e Both A and B chapters contain:

- Policy clarifications based on answers received from
Hotmaquestions@hud.gov.

- Revised policy language on limited English proficient (LEP) persons in
accordance with

- Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.

- 11Bonly has had the last two sections reorganized for better subject flow with
no substantive changes.

Chapter 12

e Contains clarifications on compliance of consent to release of information per
Notice PIH 2024-38.

e Revised to account for updated HUD guidance on use of arrest records set forth in
Notice PIH 2025-26.

Chapter 13

e Added section onownerincentive/retention paymentsin accordance with Notice PIH
2022-18.

Chapter 14
e Revised amount of federal awards required to have an independent audit.
Chapter 15

e Added section on use of exception payment standards in line with Notice PIH 2025-
12.

Chapter 16

e Clarified reasonable accommodation language in line with Notice PIH 2025-12.

e Revised language on language assistance in accordance with Executive Order 14224
and Office of Attorney General (OAG) Memo 7/14/25.

e C(Clarified record retention language on equal access to account for Executive Order
14168.



e Revised language on medical and disability records citing Notice PIH 2010-26.

e C(Clarified language to reflect updated VAWA forms and included sample versions of
new forms.

Chapter 17

e Revised language on language assistance in accordance with Executive Order 14224
and Office of Attorney General (OAG) Memo 7/14/25.

Chapter 18

e Multiple sections of this chapter have been revised to align with Notice PIH 2019-23,
REV-4.

e Updated language in accordance with the 2/26/25 interim final rule rescinding the
30-day notice of nonpayment of rent.

Chapter 19
e Updated FUP and FYI sections to bring current with Notice PIH 2025-08.

e Revised language regarding limited English proficient persons and language
assistance in accordance with Executive Order 14224 and Office of Attorney General
(OAG) Memo 7/14/25.

Glossary
e Revised definitions to reflect updated VAWA forms.
Appendix

e Revised appendix to remove policies incorporated prior to the HOTMA full
compliance date.



2026 Policy Revisions to the
Admissions and Continued Occupancy Plan (ACOP)

Introduction

e Revised to account for most recent HOTMA guidance.

Chapter 2

e Revised equal access language to account for Executive Order 14168.

e Revised policy language on serving limited English proficient (LEP) personsin
accordance with Executive Order 14224 and Office of Attorney General (OAG)
Memo 7/14/25.

Chapter 3

e Contains clarifications on citizenship or eligible immigration status in accordance
with HUD Secretary Letter 12/16/25.

e Contains clarifications on compliance of consent to release of information per
Notice PIH2024-38.

e Revised to account for updated HUD guidance on use of arrest records set forth in
Notice PIH2025-26.

Chapter4

e Revised policy language on limited English proficient (LEP) persons in accordance
with Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.

Chapter 6

e Chapter 6.A. includes the following changes:
- Removal of policy language regarding the Earned Income Disallowance, as
this has now fully sunset.
- Various policy clarifications on the treatment of income based on answers
received from Hotmaquestions@hud.gov.

e Chapter 6.B includes the following changes:
- Removal of policy language regarding the Earned Income Disallowance, as
this has now fully sunset.
- Updates for inflationary adjustments.

Chapter7

e Chapter 7.A. includes the following changes:

- Policy clarifications on the treatment of income based on answers received
from Hotmaquestions@hud.gov.

- Modifications to the section on streamlined income determinations.

- Clarifications on citizenship or eligible immigration status in accordance
with HUD Secretary Letter 12/16/25.
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- Clarified language to reflect updated VAWA forms.
e Chapter 7.B includes the following changes:

- Policy clarifications on the treatment of income based on answers received
from Hotmaquestions@hud.gov.

- Updates for inflationary adjustments.

- Clarifications on citizenship or eligible immigration status in accordance
with HUD Secretary Letter 12/16/25.

Chapter9

e Both A and B chapters contain:

- Policy clarifications based on answers received from
Hotmaquestions@hud.gov.

- Removal of language on the Earned Income Disallowance, as this has now
fully sunset.
e 9B only has had the last two sections reorganized for better subject flow with no
substantive changes.

Chapter 10

e This chapter contains edits to reflect the rescinding of notice FHEO 2020-01.
Chapter 12

e Clarified language to reflect updated VAWA forms.
Chapter 13

e Contains clarifications on compliance of consent to release of information per Notice
PIH 2024-38.

e Revised to account for updated HUD guidance on use of arrest records set forth in
Notice PIH2025-26.

Chapter 14

e Revised policy language on limited English proficient (LEP) persons in accordance with
Executive Order 14224 and Office of Attorney General (OAG) Memo 7/14/25.

Chapter 15

e Revised amount of federal awards required to have an independent audit.

Chapter 16
e Matched policy language on repayment of debts to Model Admin Plan.

e Clarified language to reflect updated VAWA forms and included sample versions of new
forms.
Appendix

e Revised appendix to update intro and remove policies incorporated prior to the HOTMA
full compliance date.
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CAPITOL PLAZA (ID013000001) $368,291.00 $368,291.00 $368,291.00 $368,291.00 $368,291.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2026

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CAPITOL PLAZA (1D013000001) $368,291.00

1D0000170 Replace Unit A/C's with PTAC(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior Replace Unit A/C's with PTAC for energy efficient heating and cooling at both $37,000.00
(1480)-Electrical, Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)-Other) Cap & Frank

1D0000172 Administration(Administration (1410)-Salaries) Admin $36,829.00

1D0000173 Contract Admin(Contract Administration (1480)-Other Fees and Costs) Architect for waste & water project. $25,000.00

1D0000175 Replace/Repair Water & Waste Lines(Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior Replace/Repair Water & Waste Lines $50,561.00
(1480)-Plumbing,Contract Administration (1480)-Relocation,Non-Dwelling Interior (1480)-Plumbing) Franklin Plaza - Multiple Grant Years needed

1D0000176 Operations(Operations (1406)) Transfer to Operations $92,072.00

1D0000177 Management Improvements(Management Improvement (1408)-Other) Management Improvements $36,829.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1

2026

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000200 Pre-Repositioning (Dwelling Unit - Conversion (1480)) Repositioning study: consultant fees for necessary capital activities and costs $25,000.00
leading up to a repositioning effort
1D0000206 Environmental Assessments(Dwelling Unit-Interior (1480)-Other) Phase | ESA; Phase Il ESA; Remediations of findings including removal of $40,000.00
abatement of any noted environmental hazards
1D0000207 Pre-Development Work(RAD Funds Pre Closing (1480)) Repositioning pre-closing work: necessary capital activities and costs including $25,000.00
assessments, legal fees, and repairs essential for closing
$368,291.00

Subtotal of Estimated Cost

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 2 2027

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CAPITOL PLAZA (1D013000001) $368,291.00

1D0000178 Replace Awnings(Dwelling Unit-Exterior (1480)-Canopies,Dwelling Unit-Exterior (1480)-Decks and Replace patio awnings at Franklin (all back side units) and Capitol (all front side $87,000.00
Patios,Non-Dwelling Exterior (1480)-Balconies and Railings,Non-Dwelling Exterior (1480)- units) as well as a few common area awnings at each building.
Canopies)

1D0000179 Central Air in Hallways(Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)- Installation of central air in hallways of Capitol & Franklin. This will be floors 2 $219,461.90
Mechanical) and above at both buildings.

1D0000180 Administration(Administration (1410)-Salaries) Salaries $36,829.10

1D0000181 Project Planning: Awnings Replacement(Contract Administration (1480)-Other,Contract Cost of project planning, including A&E, due to the nature of the awnings project $25,000.00
Administration (1480)-Other Fees and Costs) (historical district, etc.)
Subtotal of Estimated Cost $368,291.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 3 2028

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CAPITOL PLAZA (1D013000001) $368,291.00

1D0000171 Re-Paving of Parking Lots(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving) Re-paving and re-striping of the parking lots at both Capitol & Franklin. $95,561.00

1D0000182 Administration(Administration (1410)-Salaries) Salaries $36,829.00

1D0000183 Replacement of Building Entry Doors(Non-Dwelling Exterior (1480)-Doors,Non-Dwelling Exterior Replacement of building entry doors, hardware and lock components for both $107,000.00
(1480)-Other) Franklin & Capitol.

1D0000189 Management Improvements(Management Improvement (1408)-Other) Management Improvements $36,829.00

1D0000190 Operations(Operations (1406)) Transfer to Operations $92,072.00
Subtotal of Estimated Cost $368,291.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2029

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CAPITOL PLAZA (1D013000001) $368,291.00

1D0000184 Administration(Administration (1410)-Salaries) Admin including salaries and benefits $36,829.00

1D0000185 Repair/Replace Concrete Walkways(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Repair/Replace Concrete Walkways at both Capitol and Franklin $75,000.00
Paving,Non-Dwelling Site Work (1480)-Curb and Gutter)

1D0000186 Upgrade Accessible Showers(Contract Administration (1480)-Relocation,Dwelling Unit-Interior Upgrade of the showers in the 11 designated accessible units at both Capitol and $21,099.00
(1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior Franklin
(1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

1D0000187 Upgrade Mechanical Exhaust Systems(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Interior Upgrade of the mechanical exhaust systems at both capitol and franklin. The $106,462.00
(1480)-Mechanical,Dwelling Unit-Interior (1480)-Electrical) exhaust system takes air from all unit bathrooms with a motor on the roof.

1D0000193 Management Improvements(Management Improvement (1408)-Other) Management Improvements $36,829.00

1D0000194 Operations(Management Improvement (1408)-Other) Transfer to Operations $92,072.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2029

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$368,291.00
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Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 5 2030

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CAPITOL PLAZA (1D013000001) $368,291.00

1D0000174 Replace Unit Entry Doors(Dwelling Unit-Exterior (1480)-Exterior Doors) Replace entry doors to each unit at both Capitol and Franklin. $147,318.00

1D0000188 Operations(Operations (1406)) Transfer to Operations $92,072.00

1D0000191 Admin Costs(Administration (1410)-Other) Admin Costs $36,829.00

1D0000192 Management Improvements(Management Improvement (1408)-Other) Management Improvements $92,072.00
Subtotal of Estimated Cost $368,291.00

Form HUD-50075.2(4/2008)
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