AGENDA

BOISE CITY HOUSING AUTHORITY COMMISSIONERS
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS
SHORELINE PLAZA, INC. DIRECTORS
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS

MEETING OF THE BOARD OF COMMISSIONERS
AND DIRECTORS
Wednesday, July 8, 2026 at 4:00 p.m.
Housing Authority Office — 1001 S. Orchard Street Boise, Idaho

ROLL CALL
CONSENT AGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be enacted by
one motion. There will be no separate discussion on these items unless a Board member or
citizen so requests, in which case the item will be removed from the general order of business
and considered in its normal sequence. The vote on the Consent Agenda will be by roll call
vote.

A. Minutes, Resolutions and Routine Matters
1. *Board of Commissioners June 10, 2026 (ACTION ITEM)

REPORTS
A. Chairman’s Report
B. Executive Director’s Report

BUSINESS

A. Financial Review

B. Consideration of ACHA Resolution No. 03-2026 — Approving the Public Housing Agency
Annual Plan for Ada County Housing Authority (ACTION ITEM)

C. Consideration of BCHA Resolution No. 05-2026- Approving the Public Housing Agency
Annual Plan for Boise City Housing Authority (ACTION ITEM)

D. Consideration of ACHA Resolution 05-2026 — Approving the Admissions and Continued
Occupancy Plan (ACOP) Revisions for the Ada County Housing Authority (ACTION ITEM)

E. Consideration of BCHA Resolution 07-2026 — Approving the Admissions and Continued
Occupancy Plan (ACOP) Revisions for the Boise City Housing Authority (ACTION ITEM)

F. Consideration of ACHA Resolution 06-2026 - Approving the Housing Choice Voucher (HCV)
Administrative Plan Revisions for the Ada County Housing Authority (ACTION ITEM)

G. Consideration of BCHA Resolution 08-2026 - Approving the Housing Choice Voucher (HCV)
Administrative Plan Revisions for the Boise City Housing Authority (ACTION ITEM)

H. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(c) to discuss acquisition of an interest in
real property not owned by a public agency and Per Idaho Code § 74-206(1)(f) to
communicate with legal counsel for the public agency to discuss the legal ramifications of
and legal options for pending litigation, or controversies not yet being litigated but
imminently likely to be litigated.



Related agenda documents are available for public review by visiting:
https://bcacha.org/about/board-of-commissioners/

Virtual access to this meeting will be made available upon request. Requests must be
made at least 48 hours prior to the board meeting. To request virtual access, please email

orowe@bcacha.org.



https://bcacha.org/about/board-of-commissioners/
mailto:orowe@bcacha.org

BOISE CITY HOUSING AUTHORITY
ADA COUNTY HOUSING AUTHORITY, SHORELINE INC.
AND AFFORDABLE HOUSING SOLUTIONS, INC.

MEETING OF THE BOARD OF
COMMISSIONERS AND DIRECTORS

TIME AND PLACE OF MEETING:

Chair Kent Rock called the meeting to order at 4:01 p.m., on Wednesday, July 08, 2026. The
meeting was held at the Boise City / Ada County Housing Authorities’ Board Room, 1001 S
Orchard Street, Boise ID 83705, and via Zoom link.

I. ROLLCALL

Commissioners present: Chair Kent Rock, Commissioner Paulsen (via Zoom),
Commissioner Christian, Commissioner Donnelly Tzul, Ex-Officio Commissioner Corless,
Ex-Officio Commissioner Bradescu

Commissioners absent: Vice Chair Flaherty, Commissioner Jacobs

Others present: Ada County Deputy Attorney Ammon Taylor, Deputy City Attorney Kim
Stretch, Executive Director Deanna Watson, Deputy Director Jillian Patterson, Interim
Finance Manager John Murphy, Contract and Compliance Administrator Jenn Holley,
Executive Assistant Olivia Rowe, and Administrative Services Manager Mallory VanDercar.

. CONSENT AGENDA (ACTION ITEM)

Allitems with an asterisk (*) are considered to be routine by the Board and will be
enacted by one motion. There will be no separate discussion on these items unless a
Board member or citizen so requests, in which case the item will be removed from the
general order of business and considered in its normal sequence. The vote on the
Consent Agenda will be by roll call vote.

i i a ti r
1. * Board of Commissioners | Meeting June 08, 2026 (ACTION ITEM)

Commissioner Donnelly Tzul moved to approve the consent agenda. Commissioner

Christian seconded the motion.

A roll call vote was taken:

Chair Rock Aye
Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye
Commissioner Christian Aye
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. Reports

a. Chairreport
Chair Rock shared that he and Ms. Watson met with Dave Bieter from Gardner Group
about the B Side apartments, and there may be a discussion about these developments
during today’s Executive Session.

b. Director Report

Ms. Watson reported on her written report. She informed the Board that, as of July 10,
2026, the latest federal housing legislation is expected to become law and that the agency
staff will monitor its provisions, as well as HUD’s annual budget development process, for
potential impacts on the Housing Authority. She reported that the lease for 963 Orchard
has been executed, records are being retrieved from the file storage company, and Mr.
Barstow is coordinating with the new landlord regarding space management. These efforts
have been identified as an opportunity for cost savings.

Ms. Watson noted that the salary survey has encountered delays in obtaining comparable
salary data but recently received information that should help move the process forward.
She also reported that, following review of responses to the audit services RFP (Request for
Proposal), Smith Marion was selected as the Housing Authority’s new audit firm. Staff is
also working with Moreton & Company on insurance renewals and continuing efforts
related to the New Path 2 Memorandum of Understanding.

Ms. Watson further reported that the Housing Authority met with HUD regarding its
shortfall status. She noted that approximately 600 other housing authorities nationwide
are currently in shortfall status due in part to increasing local rental costs and Fair Market
Rents without corresponding funding increases. Ms. Patterson stated that there is
currently no expectation that households will lose assistance as a result of the shortfall.
Ms. Watson clarified that Boise City Housing Authority is the only housing authority within
the agency currently in shortfall status.
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. BUSINESS

A. Financial Review

Mr. Murphy reported that staff is working toward year-end close and is partnering with Eide
Bailly Advisors to review and reconcile financial transactions prior to presenting year-end
financial statements to the Board. Interfund transactions remain under review, with Eide
Bailly providing assistance in resolving outstanding items. He also noted that bank
reconciliations are currently completed through May and staff is actively working to bring
them current.

Mr. Murphy shared that the transition from direct salary allocations to a unit cost allocation
methodology has redistributed the amount of federal funding available to the Housing
Authority.

In response to an inquiry from Ms. Donnelly Tzul regarding Eide Bailly’s financial
assessment, Mr. Murphy reported that no formal report has been received but that he has
a meeting scheduled with Eide Bailly later in the week. Ms. Patterson added that she and
Ms. Watson will also be meeting with Eide Bailly the following day.

Mr. Rock noted that the agency has been engaged in significant financial cleanup efforts
following recent staffing losses within the accounting department.

B. Consideration of ACHA Resolution No. 03-2026 — Approving the Public Housing Agency
Annual Plan for Ada County Housing Authority (ACTION ITEM)

Ms. Patterson presented the Public Housing Agency (PHA) Annual Plans for Boise City/ Ada
County Housing Authorities. She explained that HUD requires both an Annual Plan and a
Five-Year Plan, and that the Annual Plan identifies significant changes, new activities, and

policy updates. The plans were made available for public review during the required
comment period and were presented for Board approval.

Ms. Patterson reported that most proposed revisions reflect HUD-required changes,
including updates related to the Violence Against Women Act (VAWA) and citizenship
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verification requirements. The Boise City Housing Authority plan also includes Project-
Based Voucher activities associated with the upcoming lease-up of New Path 2 and
clarifies the agency’s intent to explore additional Project-Based Voucher opportunities in
the future.

In response to questions from Commissioner Christian, Ms. Patterson noted that the
Board-approved resolution must be submitted to HUD by July 18", and that required
certifications are reviewed and signed by the Mayors of Boise and Meridian. She further
explained that while HUD mandates the new requirements, housing authorities retain
some flexibility in how they implement policy changes and may amend approved policies
in the future as needed.

Ms. Donnelly Tzul requested clarification regarding citizenship verification requirements.
Ms. Patterson explained that HUD requires the use of the SAVE system to verify household
eligibility and that staff is developing procedures to address situations where households
are identified as ineligible through the verification process. What is new for the Housing
Authority is that there are households who now show up as ineligible who were not
ineligible when they came on program. The housing authority does not want to put people
on program only to terminate those households, so the agency is working on processes to
best support policies and those households. She noted that the agency's practice is to
notify households of any discrepancies and provide an opportunity to correct information
before any action is taken. So far, no households have been terminated as a result of these
requirements. In response to questions regarding communication with participants, Ms.
Patterson stated that significant policy changes are communicated through management
notices that include appropriate staff contacts for assistance.

issioner Pauls ved t rove A nty H ing Authority Resoluti 3-
202 ro e ic Housi nn Plan in ori
Commissioner Christian seconded the motion.

Aroll call vote was taken:

Chair Rock Aye
Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye
Commissioner Christian Aye
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The motion passed by roll call vote.

C. Consideration of BCHA Resolution No. 05-2026- Approving the Public Housing Agency
Annual Plan for Boise City Housing Authority (ACTION ITEM)

2 e Li us A A ual Plan f rBO| C| ing Al ri
Commissioner Christian seconded the motion.

A roll call vote was taken:

Chair Rock Aye
Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye
Commissioner Christian Aye

The motion passed by roll call vote.

D. Consideration of ACHA Resolution 04-2026 - Approving the Five-Year Rolling Capital
Funds Program and Annual Review for Ada County Housing Authority (ACTION ITEM)

C issioner Paul moved t r t e-Y ling Capital Funds Pr
Annual Review for Ada County Housing Authorities. Comm|SS|oner Christian seconded the
motion.

A roll call vote was taken:

Chair Rock Aye
Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye
Commissioner Christian Aye

The motion passed by roll call vote.

E. Consideration of BCHA Resolution 06-2026 — Approving the Five-Year Rolling
Capital Funds Program and Annual Review for Boise City Housing Authority
(ACTION ITEM)

and Annual Revi wtg Boise City Housing Authorities. Commlssmner DonnellyTzul

seconded the motion.
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Aroll call vote was taken:

Chair Rock Aye
Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye
Commissioner Christian Aye

The motion passed by roll call vote.

F. Consideration of ACHA Resolution 05-2026 — Approving the Admissions and Continued
Occupancy Plan (ACOP) Revisions for the Ada County Housing Authority (ACTION ITEM)

issi ulsen moved t ve the Admissi i c
Revisions for Ada County Housing Authorities. Commissioner Christian seconded the

motion.
Aroll call vote was taken:

Chair Rock Aye

Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye
Commissioner Christian Aye

The motion passed by roll call vote.

G. Consideration of BCHA Resolution 07-2026 - Approving the Admissions and Continued
Occupancy Plan (ACOP) Revisions for the Boise City Housing Authority (ACTION ITEM)

mission aulsen moved t rove the Admissions Conti n
Revisions for Boise City Housing Authorities. Commissioner Christian seconded the

motion.

A roll call vote was taken:

Chair Rock Aye
Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye
Commissioner Christian Aye

The motion passed by roll call vote.

BCACHA Board Minutes 07/08/2026 Page | 6



H. Consideration of ACHA Resolution 06-2026 - Approving the Housing Choice Voucher (HCV)
Administrative Plan Revisions for the Ada County Housing Authority (ACTION ITEM)

ommissioner ls ovedtoH i thority resolution 06-2
H i oice Voucher Administrative Pl visions for the Ada C usin
Authority. Commissioner Christian seconded the motion.

A roll call vote was taken:

Chair Rock Aye
Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye
Commissioner Christian Aye

The motion passed by roll call vote.

I. Consideration of BCHA Resolution 08-2026 - Approving the Housing Choice Voucher (HCV)
Administrative Plan Revisions for the Boise City Housing Authority (ACTION ITEM)

Authority. Commissioner Christian seconded the motion.

Aroll call vote was taken:

Chair Rock Aye
Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye
Commissioner Christian Aye

The motion passed by roll call vote.

J. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(c) to discuss acquisition of an interest
in real property not owned by a public agency and Per Idaho Code § 74-206(1)(f) to
communicate with legal counsel for the public agency to discuss the legal
ramifications of and legal options for pending litigation, or controversies not yet being
litigated but imminently likely to be litigated.

ioner Donnelly Tzul enter ex tiv ion Per ldaho Co -
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options for pending litigation, or controversies not yet being litigated but imminently

likely to be litigated. Commissioner Christian seconded the motion.

Chair Rock Aye
Commissioner Paulsen Aye
Commissioner Donnelly Tzul Aye
Commissioner Christian Aye

The motion passed by roll call vote.

The board entered executive session at 4:40.
The board exited executive session at 5:38.
Chair Rock adjourned the meeting at 5:39 p.m.

Documents provided as part of this meeting include:
e ACHA Resolution 03-2026
¢ BCHA Resolution 05-2026
e ACHA Resolution 04-2026
e BCHA Resolution 06-2026
e ACHA Resolution 05-2026
e BCHA Resolution 07-2026
e ACHA Resolution 06-2026
e BCHA Resolution 08-2026

Respectfully submitted,

Deanna L. Watson,Exec@ % L S.J{'S‘-___

Kent Rock, Chair k_—/{é’k’/
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