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Glossary of Terms and Acronyms 

 

For more general Acronyms: https://www.hud.gov/about/acronyms  

50058 – Form used to generate reports on families who participate in Public Housing or Section 8 
rental subsidy programs. 

W9 – a form used to pay an individual or entity for tax purposes. 

ACH – Automated Clearinghouse. An example of direct deposit. 

ACOP – Administrative and continued occupancy Policy 

Applicant – An individual or family who is not yet on any of our programs but has submitted an 
application or is on a waiting list. 

BCACHA – Boise City Ada County Housing Authority. 

CFR – Code of Federal Regulations. 

CFP – Capital Fund Program 

CHOIS – Coordinated Housing Options and Individualized Services. Provides rental assistance and 
case management services to homeless and disabled individuals and families. 

EIV – Enterprise Income Verification. Contains Tenant data on their benefits/income. 

EFT – Electronic Funds Transfer. An example of direct deposit. 

FMR – Fair Market Rate. 

FSS – Family Self-Sufficiency. Program designed to assist individuals and families to obtain 
employment. Participants will work toward reducing dependence on welfare programs and 
improving financial stability.  

FSS Escrow Account – An account maintained by the PHA that grows as the earnings of the 
participant increases. This is a tax-free savings account that participants will receive after achieving 
their 5-year goal. 

HA – Housing Authority 

HAP – Housing Assistance Payment. 

HCV – Housing Choice Voucher also referred to as Section 8. The voucher allows participants to 
pay approximately 30% of their income for rent and utilities.  

HIP – Housing Information Portal. 

HoH – Head of Household. 

HOPE – Homeownership and Opportunity for People Everywhere. 

HOTMA - Housing Opportunity through Modernization Act 



• This Act creates non-discretionary changes to how the agency processes eligibility related 
to income and assets, as well as changes inspection standards and policies for households 
who become over-income. 

HQS – Housing Quality Standards. 

HUD – U.S Department of Housing and Urban Development. 

LIHTC: Low-Income Housing Tax Credit 

Live-In Aide - A person who lives with an elderly or disabled person(s) and who: (1) Is determined by 
the PHA to be essential to the care and well-being of the person(s), (2) Is not obligated to support 
the person(s), (3) Would not be living in the unit except to provide necessary supportive services. 

Market Rate Housing – Apartments that are NOT Subsidized and can be rented out to the general 
public. These rentals are typically at or below market rate. Apartment Complexes include Vine 
Terrace, Shoreline North, Nez Perce, Liberty Park, and Hobbler Place. 

MTCS – Multifamily Tenant Characteristics System 

NAHRO: National Association of Housing and Redevelopment Officials 

NSPIRE: National Standard for Physical Inspection of Real Estate 

• This is the new inspection standard that BCACHA properties will be inspected under.  

OVW – Office on Violence Against Women – Transitional housing program that provides temporary 
housing for victims of domestic violence, sexual assault, and/or stalking.  

Participant – An Individual or family that is on a program. 

PH – Public Housing 

PHA – Public Housing Agency 

PIC – Public and Indian Housing Information Center. 

PIH – Public and Indian Housing. 

Portability/Port – Process in which participants in the HCV program can transfer their voucher to 
another jurisdiction. 

REAC – Real Estate Assessment Center. Created by HUD to Centralize Portfolio assessment 
information. 

RFTA – Request for Tenancy Approval. 

SEMAP – Section Eight Management Assessment Program 

SSA – Social Security Administration. 

SSI – Supplemental Security income. 

SSN – Social Security Number. 



TANF – Temporary Assistance for Needy Families. 

TIN – Taxpayer Identification Number. 

TRACS – Tenant Rental Assistance Certification System. 

TTP – Total Tenant Payment. 

Utility Allowance - The HA maintains a utility allowance schedule for all participants paid utilities 
(except for telephone), for cost of participant-supplied refrigerators and ranges, and for other 
participant paid housing services (e.g., trash collection). The utility allowance schedule is 
determined based on the typical cost of utilities and services paid by energy-conservative 
households that occupy housing of similar size and type in the same locality. 

VAMC – Veterans Affairs Medical Center. 

VASH – Veterans Affair Supportive Housing. Provides Rental Assistance to homeless veterans. 

VAWA – Violence against Women’s Act. 

Voyager – YARDI’s Property Management Software Program. 

YARDI – Property Management Software. 

  



August Agenda 

AGENDA 

 

BOISE CITY HOUSING AUTHORITY COMMISSIONERS 

ADA COUNTY HOUSING AUTHORITY COMMISSIONERS 

SHORELINE PLAZA, INC. DIRECTORS 

AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS 

 

MEETING OF THE BOARD OF COMMISSIONERS  

AND DIRECTORS 

Wednesday, August 12, 2026 at 4:00 p.m. 

Housing Authority Office – 1001 S. Orchard Street Boise, Idaho 

 

I. ROLL CALL 

 

II. CONSENT AGENDA (ACTION ITEM)  

 

All items with an asterisk (*) are considered to be routine by the Board and will be enacted by 

one motion.  There will be no separate discussion on these items unless a Board member or 

citizen so requests, in which case the item will be removed from the general order of business 

and considered in its normal sequence. The vote on the Consent Agenda will be by roll call 

vote. 

 

A.  Minutes, Resolutions and Routine Matters 

1. * Board of Commissioners July 8th, 2026 (ACTION ITEM) 

 

III. REPORTS 

A. Chairman’s Report  
B. Executive Director’s Report 

 

IV. BUSINESS 

A. Finance Update 

B. FY2027 Budget Review (for Board Approval at September 2026 Board Meeting)  

C. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(f) to communicate with legal counsel for 

the public agency to discuss the legal ramifications of and legal options for pending 

litigation, or controversies not yet being litigated but imminently likely to be litigated. 

 

 

 

 

 

Related agenda documents are available for public review by visiting:  

https://bcacha.org/about/board-of-commissioners/ 

Virtual access to this meeting will be made available upon request. Requests must be 

made at least 48 hours prior to the board meeting. To request virtual access, please email 

orowe@bcacha.org.  

https://bcacha.org/about/board-of-commissioners/
mailto:orowe@bcacha.org


 

July Agenda  

AGENDA 

 

BOISE CITY HOUSING AUTHORITY COMMISSIONERS 

ADA COUNTY HOUSING AUTHORITY COMMISSIONERS 

SHORELINE PLAZA, INC. DIRECTORS 

AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS 

 

MEETING OF THE BOARD OF COMMISSIONERS  

AND DIRECTORS 

Wednesday, July 8, 2026 at 4:00 p.m. 

Housing Authority Office – 1001 S. Orchard Street Boise, Idaho 

 

V. ROLL CALL 

 

VI. CONSENT AGENDA (ACTION ITEM)  

 

All items with an asterisk (*) are considered to be routine by the Board and will be enacted by 

one motion.  There will be no separate discussion on these items unless a Board member or 

citizen so requests, in which case the item will be removed from the general order of business 

and considered in its normal sequence. The vote on the Consent Agenda will be by roll call 

vote. 

 

A.  Minutes, Resolutions and Routine Matters 

2. * Board of Commissioners June 10, 2026 (ACTION ITEM) 

 

VII. REPORTS 

C. Chairman’s Report  
D. Executive Director’s Report 

 

VIII. BUSINESS 

D. Financial Review  

E. Consideration of ACHA Resolution No. 03-2026 – Approving the Public Housing Agency 

Annual Plan for Ada County Housing Authority (ACTION ITEM) 

F. Consideration of BCHA Resolution No. 05-2026– Approving the Public Housing Agency 

Annual Plan for Boise City Housing Authority (ACTION ITEM) 

G. Consideration of ACHA Resolution 05-2026 – Approving the Admissions and Continued 

Occupancy Plan (ACOP) Revisions for the Ada County Housing Authority (ACTION ITEM) 

H. Consideration of BCHA Resolution 07-2026 – Approving the Admissions and Continued 

Occupancy Plan (ACOP) Revisions for the Boise City Housing Authority (ACTION ITEM) 

I. Consideration of ACHA Resolution 06-2026 - Approving the Housing Choice Voucher (HCV) 

Administrative Plan Revisions for the Ada County Housing Authority (ACTION ITEM) 

J. Consideration of BCHA Resolution 08-2026 - Approving the Housing Choice Voucher (HCV) 

Administrative Plan Revisions for the Boise City Housing Authority (ACTION ITEM) 

K. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(c) to discuss acquisition of an interest in 

real property not owned by a public agency and Per Idaho Code § 74-206(1)(f) to 



communicate with legal counsel for the public agency to discuss the legal ramifications of 

and legal options for pending litigation, or controversies not yet being litigated but 

imminently likely to be litigated. 

 

Related agenda documents are available for public review by visiting:  

https://bcacha.org/about/board-of-commissioners/ 

Virtual access to this meeting will be made available upon request. Requests must be 

made at least 48 hours prior to the board meeting. To request virtual access, please email 

orowe@bcacha.org.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://bcacha.org/about/board-of-commissioners/
mailto:orowe@bcacha.org


July Board Minutes 

BOISE CITY HOUSING AUTHORITY 

ADA COUNTY HOUSING AUTHORITY, SHORELINE INC. 

AND AFFORDABLE HOUSING SOLUTIONS, INC. 

MEETING OF THE BOARD OF  

COMMISSIONERS AND DIRECTORS 

TIME AND PLACE OF MEETING: 

Chair Kent Rock called the meeting to order at 4:01 p.m., on Wednesday, July 08, 2026. The 

meeting was held at the Boise City / Ada County Housing Authorities’ Board Room, 1001 S 
Orchard Street, Boise ID 83705, and via Zoom link. 

 

I. ROLL CALL 

 

Commissioners present: Chair Kent Rock, Commissioner Paulsen (via Zoom), 

Commissioner Christian, Commissioner Donnelly Tzul, Ex-Officio Commissioner Corless, 

Ex-Officio Commissioner Bradescu 

Commissioners absent: Vice Chair Flaherty, Commissioner Jacobs 

Others present: Ada County Deputy Attorney Ammon Taylor, Deputy City Attorney Kim 

Stretch, Executive Director Deanna Watson, Deputy Director Jillian Patterson, Interim 

Finance Manager John Murphy, Contract and Compliance Administrator Jenn Holley, 

Executive Assistant Olivia Rowe, and Administrative Services Manager Mallory VanDercar.  

 

II. CONSENT AGENDA (ACTION ITEM)  

 

All items with an asterisk (*) are considered to be routine by the Board and will be 

enacted by one motion.  There will be no separate discussion on these items unless a 

Board member or citizen so requests, in which case the item will be removed from the 

general order of business and considered in its normal sequence. The vote on the 

Consent Agenda will be by roll call vote. 

 

Minutes, Resolutions and Routine Matters 

3. * Board of Commissioners l Meeting June 08, 2026 (ACTION ITEM) 

 

Commissioner Donnelly Tzul moved to approve the consent agenda. Commissioner 

Christian seconded the motion.  

 

A roll call vote was taken: 

 

Chair Rock     Aye 



Commissioner Paulsen   Aye 

Commissioner Donnelly Tzul  Aye 

Commissioner Christian   Aye 

 

 

III. Reports 

 

a. Chair report 

Chair Rock shared that he and Ms. Watson met with Dave Bieter from Gardner Group 

about the B Side apartments, and there may be a discussion about these developments 

during today’s Executive Session.  
 

 

b. Director Report 

Ms. Watson reported on her written report. She informed the Board that, as of July 10, 

2026, the latest federal housing legislation is expected to become law and that the agency 

staff will monitor its provisions, as well as HUD’s annual budget development process, for 
potential impacts on the Housing Authority. She reported that the lease for 963 Orchard 

has been executed, records are being retrieved from the file storage company, and Mr. 

Barstow is coordinating with the new landlord regarding space management. These efforts 

have been identified as an opportunity for cost savings. 

Ms. Watson noted that the salary survey has encountered delays in obtaining comparable 

salary data but recently received information that should help move the process forward. 

She also reported that, following review of responses to the audit services RFP (Request for 

Proposal), Smith Marion was selected as the Housing Authority’s new audit firm. Staff is 
also working with Moreton & Company on insurance renewals and continuing efforts 

related to the New Path 2 Memorandum of Understanding. 

Ms. Watson further reported that the Housing Authority met with HUD regarding its 

shortfall status. She noted that approximately 600 other housing authorities nationwide 

are currently in shortfall status due in part to increasing local rental costs and Fair Market 

Rents without corresponding funding increases. Ms. Patterson stated that there is 

currently no expectation that households will lose assistance as a result of the shortfall. 

Ms. Watson clarified that Boise City Housing Authority is the only housing authority within 

the agency currently in shortfall status. 

 



 

 

 

IV. BUSINESS 

 

L. Financial Review  

 

 Mr. Murphy reported that staff is working toward year-end close and is partnering with Eide 

Bailly Advisors to review and reconcile financial transactions prior to presenting year-end 

financial statements to the Board. Interfund transactions remain under review, with Eide 

Bailly providing assistance in resolving outstanding items. He also noted that bank 

reconciliations are currently completed through May and staff is actively working to bring 

them current. 

Mr. Murphy shared that the transition from direct salary allocations to a unit cost allocation 

methodology has increased the amount of federal funding available to the Housing 

Authority. 

In response to an inquiry from Ms. Donnelly Tzul regarding Eide Bailly’s financial 
assessment, Mr. Murphy reported that no formal report has been received but that he has 

a meeting scheduled with Eide Bailly later in the week. Ms. Patterson added that she and 

Ms. Watson will also be meeting with Eide Bailly the following day. 

Mr. Rock noted that the agency has been engaged in significant financial cleanup efforts 

following recent staffing losses within the accounting department. 

 

 
M. Consideration of ACHA Resolution No. 03-2026 – Approving the Public Housing Agency 

Annual Plan for Ada County Housing Authority (ACTION ITEM) 

Ms. Patterson presented the Public Housing Agency (PHA) Annual Plans for Boise City/ Ada 

County Housing Authorities. She explained that HUD requires both an Annual Plan and a 

Five-Year Plan, and that the Annual Plan identifies significant changes, new activities, and 

policy updates. The plans were made available for public review during the required 

comment period and were presented for Board approval. 



Ms. Patterson reported that most proposed revisions reflect HUD-required changes, 

including updates related to the Violence Against Women Act (VAWA) and citizenship 

verification requirements. The Boise City Housing Authority plan also includes Project-

Based Voucher activities associated with the upcoming lease-up of New Path 2 and 

clarifies the agency’s intent to explore additional Project-Based Voucher opportunities in 

the future. 

In response to questions from Commissioner Christian, Ms. Patterson noted that the 

Board-approved resolution must be submitted to HUD by July 18th , and that required 

certifications are reviewed and signed by the Mayors of Boise and Meridian. She further 

explained that while HUD mandates the new requirements, housing authorities retain 

some flexibility in how they implement policy changes and may amend approved policies 

in the future as needed. 

Ms. Donnelly Tzul requested clarification regarding citizenship verification requirements. 

Ms. Patterson explained that HUD requires the use of the SAVE system to verify household 

eligibility and that staff is developing procedures to address situations where households 

are identified as ineligible through the verification process. What is new for the Housing 

Authority is that there are households who now show up as ineligible who were not 

ineligible when they came on program. The housing authority does not want to put people 

on program only to terminate those households, so the agency is working on processes to 

best support policies and those households. She noted that the agency's practice is to 

notify households of any discrepancies and provide an opportunity to correct information 

before any action is taken. So far, no households have been terminated as a result of these 

requirements. In response to questions regarding communication with participants, Ms. 

Patterson stated that significant policy changes are communicated through management 

notices that include appropriate staff contacts for assistance. 

 

 

Commissioner Paulsen moved to approve Ada County Housing Authority Resolution 03-

2026 to approve the Public Housing Agency Annual Plan for Ada County Housing Authority. 

Commissioner Christian seconded the motion.  

 

A roll call vote was taken: 

 

Chair Rock     Aye 

Commissioner Paulsen   Aye 



Commissioner Donnelly Tzul  Aye 

Commissioner Christian   Aye 

 

The motion passed by roll call vote. 

 

 

N. Consideration of BCHA Resolution No. 05-2026– Approving the Public Housing Agency 

Annual Plan for Boise City Housing Authority (ACTION ITEM) 

 

Commissioner Paulsen moved to approve Boise City Housing Authority Resolution 05-

2026 to approve the Public Housing Agency Annual Plan for Boise City Housing Authority. 

Commissioner Christian seconded the motion.  

 

A roll call vote was taken: 

 

Chair Rock     Aye 

Commissioner Paulsen   Aye 

Commissioner Donnelly Tzul  Aye 

Commissioner Christian   Aye 

 

The motion passed by roll call vote. 

 
O. Consideration of ACHA Resolution 04-2026 – Approving the Five-Year Rolling Capital 

Funds Program and Annual Review for Ada County Housing Authority (ACTION ITEM) 

 

Commissioner Paulsen moved to approve the Five-Year Rolling Capital Funds Program and 

Annual Review for Ada County Housing Authorities. Commissioner Christian seconded the 

motion. 

 

A roll call vote was taken: 

 

Chair Rock     Aye 

Commissioner Paulsen   Aye 

Commissioner Donnelly Tzul  Aye 

Commissioner Christian   Aye 

 

The motion passed by roll call vote. 

 

 

P. Consideration of BCHA Resolution 06-2026 – Approving the Five-Year Rolling 

Capital Funds Program and Annual Review for Boise City Housing Authority 

(ACTION ITEM) 



Commissioner Paulsen moved to approve the Five-Year Rolling Capital Funds Program 

and Annual Review for Boise City Housing Authorities. Commissioner Donnelly Tzul 

seconded the motion. 

 

A roll call vote was taken: 

 

Chair Rock     Aye 

Commissioner Paulsen   Aye 

Commissioner Donnelly Tzul  Aye 

Commissioner Christian   Aye 

 

The motion passed by roll call vote. 

 
Q. Consideration of ACHA Resolution 05-2026 – Approving the Admissions and Continued 

Occupancy Plan (ACOP) Revisions for the Ada County Housing Authority (ACTION ITEM) 

 

Commissioner Paulsen moved to approve the Admissions and Continued Occupancy Plan 

Revisions for Ada County Housing Authorities. Commissioner Christian seconded the 

motion.  

 

A roll call vote was taken: 

 

Chair Rock     Aye 

Commissioner Paulsen   Aye 

Commissioner Donnelly Tzul  Aye 

Commissioner Christian   Aye 

 

The motion passed by roll call vote. 
 

R. Consideration of BCHA Resolution 07-2026 – Approving the Admissions and Continued 

Occupancy Plan (ACOP) Revisions for the Boise City Housing Authority (ACTION ITEM) 

 

Commissioner Paulsen moved to approve the Admissions and Continued Occupancy Plan 

Revisions for Boise City Housing Authorities. Commissioner Christian seconded the 

motion.  

 

A roll call vote was taken: 

 

Chair Rock     Aye 

Commissioner Paulsen   Aye 

Commissioner Donnelly Tzul  Aye 

Commissioner Christian   Aye 

 



The motion passed by roll call vote. 
 

 

 

S. Consideration of ACHA Resolution 06-2026 - Approving the Housing Choice Voucher (HCV) 

Administrative Plan Revisions for the Ada County Housing Authority (ACTION ITEM) 

 

Commissioner Paulsen moved to Housing Authority resolution 06-2026 approving the 

Housing Choice Voucher Administrative Plan Revisions for the Ada County Housing 

Authority. Commissioner Christian seconded the motion.  

 

A roll call vote was taken: 

 

Chair Rock     Aye 

Commissioner Paulsen   Aye 

Commissioner Donnelly Tzul  Aye 

Commissioner Christian   Aye 

 

The motion passed by roll call vote. 
 

 

T. Consideration of BCHA Resolution 08-2026 - Approving the Housing Choice Voucher (HCV) 

Administrative Plan Revisions for the Boise City Housing Authority (ACTION ITEM) 

 

Commissioner Paulsen moved to Housing Authority resolution 08-2026 approving the 

Housing Choice Voucher Administrative Plan Revisions for the Boise City Housing 

Authority. Commissioner Christian seconded the motion.  

 

A roll call vote was taken: 

 

Chair Rock     Aye 

Commissioner Paulsen   Aye 

Commissioner Donnelly Tzul  Aye 

Commissioner Christian   Aye 

 

The motion passed by roll call vote. 
 

 

U. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(c) to discuss acquisition of an interest 

in real property not owned by a public agency and Per Idaho Code § 74-206(1)(f) to 

communicate with legal counsel for the public agency to discuss the legal 

ramifications of and legal options for pending litigation, or controversies not yet being 

litigated but imminently likely to be litigated. 

 



Commissioner Donnelly Tzul moved to enter executive session Per Idaho Code §  74-

206(1)(f) to consider records that are exempt from disclosure and to communicate with 

legal counsel for the public agency to discuss the legal ramifications of and legal 

options for pending litigation, or controversies not yet being litigated but imminently 

likely to be litigated. Commissioner Christian seconded the motion.  

 

Chair Rock     Aye 

Commissioner Paulsen   Aye 

Commissioner Donnelly Tzul  Aye 

Commissioner Christian   Aye 

 

The motion passed by roll call vote.  

 

The board entered executive session at 4:40. 

 

The board exited executive session at 5:38. 

 

Chair Rock adjourned the meeting at 5:39 p.m. 

 

Documents provided as part of this meeting include: 

• ACHA Resolution 03-2026 

• BCHA Resolution 05 – 2026 

• ACHA Resolution 04-2026 

• BCHA Resolution 06-2026 

• ACHA Resolution 05-2026  

• BCHA Resolution 07-2026 

• ACHA Resolution 06-2026 

• BCHA Resolution 08-2026 

 

Respectfully submitted, 

 

Deanna L. Watson, Executive Director  ____________________________________  

 

Kent Rock, Chair   ______________________________________ 

 

 

 



Funding Report  

Source Date Amount Status Program Staff Use 

HUD- CPD 

Continuum of 

Care 

Permanent 

Supportive 

Housing 

8/1/2023 $1,026,213  Funded Ada COC 

Program 

Jillian Patterson HAP / 

Operations / 

Supportive 

Services 

MF Service 

Coordinator 

12/15/2023 $83,561  Partially 

Funded 

Multifamily 

Service 

Coordinator 

Grant 

Marissa 

Henderson 

Fund I FTE 

Service 

Coordinator 

position to 

assist eighty 

residents of 

Shoreline 

Plaza. 

Funding is 

dispersed 

several times 

throughout 

the year  

HUD - FSS 

Coordinator 

1/1/2024 $179,898  Funded Boise HCV 

Program 

Jillian Patterson Fund 2 FTE 

FSS 

Coordinator 

positions 

HUD - FSS 

Coordinator 

1/1/2024 $179,898  Funded Ada HCV 

Program 

Jillian Patterson Fund 2 FTE 

FSS 

Coordinator 

positions 

HUD - 

Operating 

Subsidy 

1/1/2024 $327,310  Funded Boise Low 

Rent Public 

Housing 

Glenn Luke Operating 

Funds for 

Capital Plaza 

and Franklin 

Plaza 

HUD - 

Operating 

Subsidy 

1/1/2024 $15,444  Funded Ada Low 

Rent Public 

Housing 

Glenn Luke Operating 

Funds for ten 

scattered 

sites 

HUD - Section 

8 Emergency 

Housing 

Vouchers 

Subsidy 

1/1/2024 $45,224  Pending 

HUD 

Budget 

Boise HCV 

Program 

Glenn Luke HAP / 

Operations 

HUD - Section 

8 HCV Subsidy 

1/1/2024 $971,631  Pending 

HUD 

Budget 

Boise HCV 

Program 

Glenn Luke HAP / 

Operations 



HUD - Section 

8 HCV Subsidy 

1/1/2024 $610,862  Pending 

HUD 

Budget 

Ada HCV 

Program 

Glenn Luke HAP / 

Operations 

HUD - Section 

8 Mainstream 

Subsidy 

1/1/2024 $51,375  Pending 

HUD 

Budget 

Boise HCV 

Program 

Glenn Luke HAP / 

Operations 

HUD - Section 

8 Mainstream 

Subsidy 

1/1/2024 $26,839  Pending 

HUD 

Budget 

Ada HCV 

Program 

Glenn Luke HAP / 

Operations 

Youth 

Homeless 

Demonstration 

Program 

Grants 

2/26/2024 $1,174,533.00  Funded CHOIS Jillian Patterson 
 

HUD - 

Emergency 

Capital Fund 

4/12/2024 $2,074,759.00  Pending Low Rent 

Public 

Housing 

Marissa 

Henderson 

Replacement 

of aged and 

failing water 

lines serving 

residents of 

Capitol Plaza. 

Local 

Government 

TBD $50,000  
 

Agency Deanna Watson Fund 

Financial 

Consultant 

HUD - Capital 

Fund  

5/13/2024 $34,446.00  Pending Ada Low 

Rent Public 

Housing 

Marissa 

Henderson 

Modernization 

funds for our 

Acquisition 

duplexes 

HUD - Capital 

Fund  

5/13/2024 $348,491.00  Pending Boise Low 

Rent Public 

Housing 

Marissa 

Henderson 

Modernization 

funds for our 

Capitol & 

Franklin 

Plazas 

LRPH Service 

Coordinator 

6/1/2024 $234,060  Pending Residential 

Opportunity 

Self 

Sufficiency 

Program 

Marissa 

Henderson 

Fund 1 FTE 

Service 

Coordinator 

position to 

assist 160 

residents of 

Capitol and 

Franklin Plaza 

for 3 years 

HUD- CPD 

Continuum of 

Care 

Permanent 

Supportive 

Housin 

8/1/2023 $1,026,213  Funded Ada COC 

Program 

Jillian Patterson HAP / 

Operations / 

Supportive 

Services 



July Staff Trainings 
 

Training Title Training 

Organization 

Synopsis of Training 

HCV Denials, 

Terminations, 

Informal 

Hearings, & 

Informal Reviews  

Nelrod  Few people like to deal with denials, complaints, and 

grievances. Unfortunately, it is a fact of life in administering a 

Housing Choice Voucher Program (HCVP). This “live” online 
training addresses the documentation you should have in 

place before taking adverse actions against participants. 

Procedures are provided for processing denials, terminations, 

informal reviews, and hearings from start to finish. All 

attendees will receive an HCVP Hearing Officer Resource 

Guide. 

HCV and PH Rent 

Calculation- 

HOTMA 

HOTMA This workshop is designed for those new to calculating Total 

Tenant Payments, HAP, and Family Share of Rent, and for 

those wanting to enhance their knowledge of 

income and rent determinations while learning the 

new HOTMA provisions pertaining to the calculation of rents. 

Participants will learn procedures for determining, 

calculating, and documenting income and rent calculations. 

A HOTMA Rent Calculations Workbook with real-world case 

studies and operational guides will be provided to assist you 

in the rent calculation process. 

Marijuana and 

HUD Assisted 

Programs 

Nelrod The legalization of marijuana in many states has caused 

confusion for PHAs when program participants with 

disabilities request reasonable accommodations permitting 

the use of medical marijuana. Participants will learn 

the HUD requirements prohibiting admission 

into assisted housing programs and the requirements for 

PHAs to establish occupancy standards and lease provisions 

based on the illegal use of controlled substances. Guidance 

will also be provided for language that should be included in 

policies and leases that allow for clear decisions for denying 

admissions and terminating assistance for those currently 

using state legalized marijuana. 

 



Director’s Report 

 

BCACHA Board Report 

Prepared by: Deanna Watson, Executive Director | Meeting Date: August 12,2026 | Reporting 

Period: July 2026 

1. Executive Summary 

During the month of July we hired new staff, closed on Moore Street, began review of the draft 

salary survey, and ramped up our work with our partners in starting the process of tenant selection 

and Housing Assistance Payments contract negotiations and we are gearing up for the launch of 

the Youth Homeless Demonstration Program.   

2. Key Highlights 

• Highlight 1: We hired Cody Wetherelt as our Housing Operations Manager and Dawnmarie 

Applegate as our Innovation and program compliance Specialist…. Cody comes to us from 
the Housing Department at Boise State University and Dawnmarie from Fresno, Ca. where 

she worked 19 years for the Fresno Housing Authority and 5 years in community 

engagement for the Fresno Police Department. 

• Highlight 2:  We completed the selection process for the hiring of Tadd Grimes as our new 

Finance Director.  Tadd is a CPA who comes to us from the Corpus Christi, Texas Public 

Housing Authority and brings with him experience with HUD and YARDI. He is scheduled to 

start his employment with us on August 10th.  All three new leaders of our agency (Cody, 

Dawnmarie, and Tadd) will be present during the beginning or all of the Board meeting.   

• Highlight 3: We completed the sale of Moore Street.  The closing was 7/31/2026.  The final 

documentation indicates a payment of $4,600,189.02.  We are working with our Financial 

consultants on options for creating funds/programming to utilize a significant portion of the 

proceeds in the development of additional affordable housing but in a program design that 

produces financial returns to enable us to meet our mission and our goal to self-sustain 

and grow our work in this arena.  We will also need to retain some of the funds in support of 

the new positions we have created that are not funded through grants or administrative fees 

from designated HUD programs.   

• Highlight 4: New Path 2.0 is ahead of schedule toward completion of the 95 new units 

adjacent to the 40 next door at New Path 1.0.  Applicants are forwarded to us from the 

coordinated entry system for screening and prioritizing individuals for housing.  We are now 

in the process of qualifying those who are being referred to us, and scheduling our property 

and unit inspections.  We are also in the process of converting our “Anticipated HAP 
Contract (Housing Assistance Payments)” to our final form of HAP contract.  We also must 
complete some additional tests related to subsidy layering, rent reasonableness, and 

ensuring we have documentation of all other required evaluations and approvals related to 

environmental reviews, construction pay, etc. 



• Highlight 5: Homeless Youth Demonstration Program – staff hiring completed.  Working 

with our partners at the City and Terry Reilly Health Services.  Will be meeting with the HUD 

Technical Assistance team next for recommendations on processes and procedures and 

coordinated efforts. 

3. Administrative Snapshot 

Priority Status Progress / Notes Next Steps 

Annual Budget Compressed 

timeline due to 

consultant delays  

Draft budget will be provided in 

your packet and presented at 

your board meeting 

August review and 

September vote. 

Compensation 

Review 

On track.   Draft is with us.  We will meet 

with our consultant for 

finalization the week of 8/17.   

Anticipate Board 

presentation in 

September. 

File Storage Behind schedule We have leased the space next 

door and have approximately 

750 file boxes to be delivered.  

Getting meaningful responses to 

our process questions has been 

challenging.   

Legal review.   

Insurance 

Renewal 

On track. Awaiting final answer re: 

coverage re: our remedy for the 

wiring systems at Capitol and 

Franklin Plaza’s  

Closing out any 

remaining questions 

and getting renewal 

numbers. 

5. Program / Operations Update 

1.)  We continue to work with HUD re: the funding shortfall for our Boise City Voucher program. We 

have submitted application for additional funding.  The pace and volume of rent increases in the 

treasure valley outpaced the funding we receive to help people.  Higher rents without 

corresponding higher subsidy results in fewer families to be served and show a deficit because we 

are under contract to serve more families than funding can support. 

2.) Under the Notice of Funding Opportunity, we have once again submitted our application for 

renewal funding under the Continuum of Care Programs.  Once again, the courts have stepped in 

and shut the process down over some of the terms and conditions set forth by the current federal 

administration.   

6. Board Actions / Decisions Requested 

1. September– Budget Approval 

2. September -Insurance Renewal 

3. September -Receipt of Compensation Study results  



FY 2027 Budget 
Fiscal Year Budget to begin on the following page.  
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Financial Statements 

Financial Statements through June to begin on next page.  
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