AGENDA

BOISE CITY HOUSING AUTHORITY COMMISSIONERS
ADA COUNTY HOUSING AUTHORITY COMMISSIONERS
SHORELINE PLAZA, INC. DIRECTORS
AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS

MEETING OF THE BOARD OF COMMISSIONERS
AND DIRECTORS
Wednesday, August 12, 2026 at 4:00 p.m.
Housing Authority Office — 1001 S. Orchard Street Boise, Idaho

ROLL CALL
CONSENT AGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be enacted by
one motion. There will be no separate discussion on these items unless a Board member or
citizen so requests, in which case the item will be removed from the general order of business
and considered in its normal sequence. The vote on the Consent Agenda will be by roll call
vote.

A. Minutes, Resolutions and Routine Matters
1. *Board of Commissioners July 8th, 2026 (ACTION ITEM)

REPORTS
A. Chairman’s Report
B. Executive Director’s Report

BUSINESS

A. Finance Update

B. FY2027 Budget Review (for Board Approval at September 2026 Board Meeting)

C. EXECUTIVE SESSION Per Idaho Code 8§ 74-206(1)(f) to communicate with legal counsel for
the public agency to discuss the legal ramifications of and legal options for pending
litigation, or controversies not yet being litigated but imminently likely to be litigated.

Related agenda documents are available for public review by visiting:
https://bcacha.org/about/board-of-commissioners/

Virtual access to this meeting will be made available upon request. Requests must be

made at least 48 hours prior to the board meeting. To request virtual access, please email

orowe@bcacha.org.



https://bcacha.org/about/board-of-commissioners/
mailto:orowe@bcacha.org

BOISE CITY HOUSING AUTHORITY
ADA COUNTY HOUSING AUTHORITY, SHORELINE INC.
AND AFFORDABLE HOUSING SOLUTIONS, INC.

MEETING OF THE BOARD OF
COMMISSIONERS AND DIRECTORS

TIME AND PLACE OF MEETING:

Chair Kent Rock called the meeting to order at 3:59 p.m., on Wednesday, August 12th,
2026. The meeting was held at the Boise City / Ada County Housing Authorities’ Board
Room, 1001 S Orchard Street, Boise ID 83705.

ROLL CALL

Commissioners present: Chair Kent Rock, Vice Chair Flaherty, Commissioner Jacobs,
Commissioner Christian, Commissioner Paulsen, Ex-Officio Commissioner Corless.
Commissioners absent: Commissioner Donnelly Tzul, Ex-Officio Commissioner
Bradescu,

Others present: Ada County Deputy Attorney Ammon Taylor, Ada County Deputy
Prosecuting Attorney Nichole Solberg, Deputy City Attorney Kim Stretch, Executive
Director Deanna Watson, Deputy Director Jillian Patterson, Interim Finance Manager John
Murphy, Finance Director Tadd Grimes, Policy and Innovation Specialist DawnMarie
Applegate, Section 8 Housing Choice Manager Robbin Leise, IT and Operations
Administrator Ron Barstow, and Executive Assistant Olivia Rowe.

CONSENT AGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be
enacted by one motion. There will be no separate discussion on these items unless a
Board member or citizen so requests, in which case the item will be removed from the
general order of business and considered in its normal sequence. The vote on the
Consent Agenda will be by roll call vote.

A. Minutes, Resolutions and Routine Matters
1. * Board of Commissioners July 8th, 2026 (ACTION ITEM)

Commissioner Paulsen moved to approve the consent agenda. Vice Chair Flaherty
seconded the motion.

A roll call vote was taken:

Chair Rock Aye
Vice Chair Flaherty Aye



Commissioner Jacobs Aye

Commissioner Christian Aye
Commissioner Paulsen Aye
REPORTS

A. Chairman’s Report

Chairman Rock reported that the B-side property (A former hotel converted in to
apartments with commercial space on the first floor, Located in Downtown Boise), which
has previously been a purchase consideration, is how under contract with another
potential buyer. This takes any discussion regarding the purchase of the B-Side propeérty off
of the table for now.

Chairman Rock also provided an updates that the City of Boise, CCDC (Capitol City .-
Development Corporation) And the Boise City/ Ada County Housing Authorities will
resume meetings later this month. The three organizations executed a Memorandum of
Understanding (MOU) to memorialize joint efforts with the goal of providing/ enabling the -
creation and/ or sustainability of affordable housing.

B. Executive Director’s Report

Ms. Watson added to the Chairman’s report regarding the purpose of the agreement
between the CCDC, City of Boise and the BCACHA is to enable the combination of
programs, funds, abilities to do together what would not be as possible as stand alone
entities. So far, the BCHA has covered the costs. Ms. Watson inquired about sharing the
costs and reported that Boise City and the CCDC have agreed to split all costs specific to
this effort into thirds.

Ms. Watson asked whether there were any questions regarding her written report.
Commissioner Jacobs inquired about any updates or benefits to the agency resulting from
its role in facilitating the transfer of funds that the City of Boise requested be placed in an
account managed by a select advisory committee convened by the Idaho Community
Foundation.

The fund was established with an initial $7.5 million contribution from the City of Boise to
support the development of comprehensive wraparound services for low-income
households seeking to overcome homelessness and achieve long-term housing stability.
These services are intended to assist families and individuals facing health and trauma-
related challenges by providing the support needed to stabilize their lives and move toward
self-sufficiency.

Ms. Watson responded that she serves on the Advisory Committee responsible for
planning and overseeing expenditures from the fund. She noted that, through ongoing
fundraising efforts, the fund has grown beyond the City’s original $7.5 million investment.
One of the fund’s primary initiatives is supporting housing for families with children
experiencing homelessness. Groundbreaking for the project, to be known as the



Sherwood, took place on August 12™, and the facility is expected to open during the fourth
quarter of 2027. '

Ms. Watson introduced several staff members to the board. Tadd Grimes, the new Finance
Director, shared that he previously worked for the Corpus Christi, Texas Housing Authority
in the same role and expressed his enthusiasm for joining the organization and working
with the team. In addition, Ms. Watson introduced DawnMarie Applegate, the Policy and
Innovation Specialist. Ms. Applegate shared that she brings 19 years of experience from
the Fresno Housing Authority and later worked with the Fresno Police Departmentas a
Community Service Officer. The new Housing Operations Manager, Cody Wetherelt, was
not available to attend this month’s meeting and therefore will be introduced to the board
at the next meeting. Ms. Watson also introduced Robbin Liese, who has been with the
agency for three years and was recently promoted to the Housing Choice Voucher program
manager. Ms. Watson expressed great confidence in the agency as it moves forward with a
solid staff, augmented by the people we have been able to find to bring their knowledge
and experience into the agency.

IV. BUSINESS
A. Finance Update

Mr. Murphy presented the financial reports included in the board packet, noting favorable
performance in rent charges allocated between programs and lower-than-budgeted salary
expenses in several areas. Discussion focused on HAP funding challenges caused by
rapidly increasing rents, minor over-leasing, and HUD's funding constraints. Ms. Watson
explained that higher rent costs have increased HAP expenses without corresponding
funding increases and noted that HUD had previously encouraged higher leasing levels.
Mr. Murphy reported that discussions with HUD are underway to address the issue, and
Ms. Watson added that voucher and funding transfers between the two housing authorities
(BCHA and ACHA) offers a way to mitigate a part of the funding shortage. Chairman Kent
asked whether lower salary expenses were related to vacancies, and Mr. Murphy
confirmed this was a factor, although many staffing changes were recent. Mr. Murphy
noted that Ada Low Rent experienced increases in salaries, materials, and contract costs,
which can be difficult to budget because administrative allocations are based largely on
prior-year expenses. Commissioner Paulson expressed appreciation for the new financial
reporting format and its consistent commentary. Vice Chair Flaherty asked whether budget
conditions could support salary increases, and Mr. Murphy stated that it is a possibility,
particularly as additional grants become available. Commissioner Jacobs inquired about
the nine positions approved in the FY2026 budget and whether salary savings reflected
vacant positions. Deanna explained that all nine positions have been filled following
organizational restructuring and redistribution of responsibilities. She noted that several
new roles were created to provide internal support and strategic assistance across
departments, allowing managers and supervisors to focus more effectively on daily
operations and staff oversight.



B. FY2027 Budget Review (for Board Approval at September 2026 Board Meeting)

Mr. Murphy presented the proposed budget for Fiscal Year 2027, noting a 2% cost-of-living
adjustment (COLA), a 3.5% rent increase for the Boise 5 properties, and continued strong
financial performance within the Boise 5 portfolio. Ms. Watson explained that the BCACHA
is working to keep increases affordable. Board members discussed the impact on tenants,
with Commissioner Christian expressing concerns about affordability, while Vice Chair
Flaherty noted that gradual rent increases help generate non- government revenue and
avoid larger increases in future years. Staff recommended a conservative approach to
planning for the coming year due to funding uncertainties and signals.

C. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(f) to communicate with legal
counsel for the public agency to discuss the legal ramifications of and legal options
for pending litigation, or controversies not yet being litigated but imminently likely to
be litigated.

A roll call vote was taken:

Chair Rock Aye
Vice Chair Flaherty Aye
Commissioner Jacobs Aye
Commissioner Christian Aye
Commissioner Paulsen Aye

The Board entered executive session at 4:55 PM

Vice Chai ved to bri xecutive session to an end. Commissio Paulsen
secon t otion.

Aroll call vote was taken:

Yue



Chair Rock Aye

Vice Chair Flaherty Aye
Commissioner Jacobs Aye
Commissioner Christian Aye
Commissioner Paulsen Aye

The Board exited Executive Session at 5:26 PM
Chair Rock adjourned the Board Meeting at 5:26 PM

Documents provided as part of this meeting include:
e FY2027 Budget
e 2026 Financial Statements

Respectfully submitted,

Deanna L. Watson, Executiv
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Kent Rock, Chair W
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