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Glossary of Terms and Acronyms 

For more general Acronyms: https://www.hud.gov/about/acronyms 

50058 – Form used to generate reports on families who participate in Public Housing or Section 8 
rental subsidy programs. 

W9 – a form used to pay an individual or entity for tax purposes. 

ACH – Automated Clearinghouse. An example of direct deposit. 

ACOP – Administrative and continued occupancy Policy 

Applicant – An individual or family who is not yet on any of our programs but has submitted an 
application or is on a waiting list. 

BCACHA – Boise City Ada County Housing Authority. 

CFR – Code of Federal Regulations. 

CFP – Capital Fund Program 

CHOIS – Coordinated Housing Options and Individualized Services. Provides rental assistance and 
case management services to homeless and disabled individuals and families. 

EIV – Enterprise Income Verification. Contains Tenant data on their benefits/income. 

EFT – Electronic Funds Transfer. An example of direct deposit. 

FMR – Fair Market Rate. 

FSS – Family Self-Sufficiency. Program designed to assist individuals and families to obtain 
employment. Participants will work toward reducing dependence on welfare programs and 
improving financial stability.  

FSS Escrow Account – An account maintained by the PHA that grows as the earnings of the 
participant increases. This is a tax-free savings account that participants will receive after achieving 
their 5-year goal. 

HA – Housing Authority 

HAP – Housing Assistance Payment. 

HCV – Housing Choice Voucher also referred to as Section 8. The voucher allows participants to 
pay approximately 30% of their income for rent and utilities.  

HIP – Housing Information Portal. 

HoH – Head of Household. 

HOPE – Homeownership and Opportunity for People Everywhere. 

HOTMA - Housing Opportunity through Modernization Act 



• This Act creates non-discretionary changes to how the agency processes eligibility related
to income and assets, as well as changes inspection standards and policies for households
who become over-income.

HQS – Housing Quality Standards. 

HUD – U.S Department of Housing and Urban Development. 

LIHTC: Low-Income Housing Tax Credit 

Live-In Aide - A person who lives with an elderly or disabled person(s) and who: (1) Is determined by 
the PHA to be essential to the care and well-being of the person(s), (2) Is not obligated to support 
the person(s), (3) Would not be living in the unit except to provide necessary supportive services. 

Market Rate Housing – Apartments that are NOT Subsidized and can be rented out to the general 
public. These rentals are typically at or below market rate. Apartment Complexes include Vine 
Terrace, Shoreline North, Nez Perce, Liberty Park, and Hobbler Place. 

MTCS – Multifamily Tenant Characteristics System 

NAHRO: National Association of Housing and Redevelopment Officials 

NSPIRE: National Standard for Physical Inspection of Real Estate 

• This is the new inspection standard that BCACHA properties will be inspected under.

OVW – Office on Violence Against Women – Transitional housing program that provides temporary 
housing for victims of domestic violence, sexual assault, and/or stalking.  

Participant – An Individual or family that is on a program. 

PH – Public Housing 

PHA – Public Housing Agency 

PIC – Public and Indian Housing Information Center. 

PIH – Public and Indian Housing. 

Portability/Port – Process in which participants in the HCV program can transfer their voucher to 
another jurisdiction. 

REAC – Real Estate Assessment Center. Created by HUD to Centralize Portfolio assessment 
information. 

RFTA – Request for Tenancy Approval. 

SEMAP – Section Eight Management Assessment Program 

SSA – Social Security Administration. 

SSI – Supplemental Security income. 

SSN – Social Security Number. 



TANF – Temporary Assistance for Needy Families. 

TIN – Taxpayer Identification Number. 

TRACS – Tenant Rental Assistance Certification System. 

TTP – Total Tenant Payment. 

Utility Allowance - The HA maintains a utility allowance schedule for all participants paid utilities 
(except for telephone), for cost of participant-supplied refrigerators and ranges, and for other 
participant paid housing services (e.g., trash collection). The utility allowance schedule is 
determined based on the typical cost of utilities and services paid by energy-conservative 
households that occupy housing of similar size and type in the same locality. 

VAMC – Veterans Affairs Medical Center. 

VASH – Veterans Affair Supportive Housing. Provides Rental Assistance to homeless veterans. 

VAWA – Violence against Women’s Act. 

Voyager – YARDI’s Property Management Software Program. 

YARDI – Property Management Software.



September Agenda 
AGENDA 

BOISE CITY HOUSING AUTHORITY COMMISSIONERS 

ADA COUNTY HOUSING AUTHORITY COMMISSIONERS 

SHORELINE PLAZA, INC. DIRECTORS 

AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS 

MEETING OF THE BOARD OF COMMISSIONERS  

AND DIRECTORS 

Wednesday, September 9th, 2026 at 4:00 p.m. 

Housing Authority Office – 1001 S. Orchard Street Boise, Idaho 

I. ROLL CALL

II. CONSENT AGENDA (ACTION ITEM)

All items with an asterisk (*) are considered to be routine by the Board and will be 

enacted by one motion.  There will be no separate discussion on these items unless a 

Board member or citizen so requests, in which case the item will be removed from the 

general order of business and considered in its normal sequence. The vote on the 

Consent Agenda will be by roll call vote. 

A. Minutes, Resolutions and Routine Matters

1. * Board of Commissioners August 12th, 2026 (ACTION ITEM)

III. REPORTS

A. Chairman’s Report
B. Executive Director’s Report

IV. BUSINESS

A. Finance Update

B. Consideration for Approval of FY2027 Property and Liability Insurance (ACTION

ITEM)

C. Consideration for Approval of the Fiscal Year 2027 Ada County Housing Authority

Budget- ACHA Resolution No. 07-2027. (ACTION ITEM)

D. Consideration for Approval of the Fiscal Year 2027  Boise City Housing Authority

Budget- BCHA Resolution No. 09-2027. (ACTION ITEM)



E. EXECUTIVE SESSION

Per Idaho Code § 74-206(1)(f) to communicate with legal counsel for the public 

agency to discuss the legal ramifications of and legal options for pending 

litigation, or controversies not yet being litigated but imminently likely to be 

litigated.

Related agenda documents are available for public review by visiting: 

https://bcacha.org/about/board-of-commissioners/ 

Virtual access to this meeting will be made available upon request. Requests must be 

made at least 48 hours prior to the board meeting. To request virtual access, please 

email orowe@bcacha.org.  

https://bcacha.org/about/board-of-commissioners/
mailto:orowe@bcacha.org


August Agenda  
AGENDA 

 

BOISE CITY HOUSING AUTHORITY COMMISSIONERS 

ADA COUNTY HOUSING AUTHORITY COMMISSIONERS 

SHORELINE PLAZA, INC. DIRECTORS 

AFFORDABLE HOUSING SOLUTIONS, INC. DIRECTORS 

 

MEETING OF THE BOARD OF COMMISSIONERS  

AND DIRECTORS 

Wednesday, August 12, 2026 at 4:00 p.m. 

Housing Authority Office – 1001 S. Orchard Street Boise, Idaho 

 

V. ROLL CALL 

 

VI. CONSENT AGENDA (ACTION ITEM)  

 

All items with an asterisk (*) are considered to be routine by the Board and will be enacted by 

one motion.  There will be no separate discussion on these items unless a Board member or 

citizen so requests, in which case the item will be removed from the general order of business 

and considered in its normal sequence. The vote on the Consent Agenda will be by roll call 

vote. 

 

A.  Minutes, Resolutions and Routine Matters 

2. * Board of Commissioners July 8th, 2026 (ACTION ITEM) 

 

VII. REPORTS 

C. Chairman’s Report  
D. Executive Director’s Report 

 

VIII. BUSINESS 

F. Finance Update 

G. FY2027 Budget Review (for Board Approval at September 2026 Board Meeting)  

H. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(f) to communicate with legal counsel for 

the public agency to discuss the legal ramifications of and legal options for pending 

litigation, or controversies not yet being litigated but imminently likely to be litigated. 

 

 

 

 

 

Related agenda documents are available for public review by visiting:  

https://bcacha.org/about/board-of-commissioners/ 

Virtual access to this meeting will be made available upon request. Requests must be 

made at least 48 hours prior to the board meeting. To request virtual access, please email 

orowe@bcacha.org. 

https://bcacha.org/about/board-of-commissioners/
mailto:orowe@bcacha.org


August Board Minutes 
BOISE CITY HOUSING AUTHORITY 

ADA COUNTY HOUSING AUTHORITY, SHORELINE INC. 

AND AFFORDABLE HOUSING SOLUTIONS, INC. 

MEETING OF THE BOARD OF  

COMMISSIONERS AND DIRECTORS 

TIME AND PLACE OF MEETING: 

Chair Kent Rock called the meeting to order at 3:59 p.m., on Wednesday, August 12th, 

2026. The meeting was held at the Boise City / Ada County Housing Authorities’ Board 
Room, 1001 S Orchard Street, Boise ID 83705. 

 

IX. ROLL CALL 

 

Commissioners present: Chair Kent Rock, Vice Chair Flaherty, Commissioner Jacobs, 

Commissioner Christian, Commissioner Paulsen, Ex-Officio Commissioner Corless.  

Commissioners absent: Commissioner Donnelly Tzul, Ex-Officio Commissioner 

Bradescu, 

Others present: Ada County Deputy Attorney Ammon Taylor, Ada County Deputy 

Prosecuting Attorney Nichole Solberg, Deputy City Attorney Kim Stretch, Executive 

Director Deanna Watson, Deputy Director Jillian Patterson, Interim Finance Manager John 

Murphy, Finance Director Tadd Grimes, Policy and Innovation Specialist DawnMarie 

Applegate, Section 8 Housing Choice Manager Robbin Leise, IT and Operations 

Administrator Ron Barstow, and Executive Assistant Olivia Rowe. 

 

X. CONSENT AGENDA (ACTION ITEM)  

 

All items with an asterisk (*) are considered to be routine by the Board and will be 

enacted by one motion.  There will be no separate discussion on these items unless a 

Board member or citizen so requests, in which case the item will be removed from the 

general order of business and considered in its normal sequence. The vote on the 

Consent Agenda will be by roll call vote. 

 

A.  Minutes, Resolutions and Routine Matters 

3. * Board of Commissioners July 8th, 2026 (ACTION ITEM) 

 

Commissioner Paulsen moved to approve the consent agenda. Vice Chair Flaherty 

seconded the motion.  

 

A roll call vote was taken: 

 

Chair Rock     Aye 



Vice Chair Flaherty         Aye 

Commissioner Jacobs                Aye 

Commissioner Christian   Aye 

Commissioner Paulsen                                       Aye  

 

 

XI. REPORTS 

E. Chairman’s Report  
 

Chairman Rock reported that the B-side property (A former hotel converted in to 

apartments with commercial space on the first floor, Located in Downtown Boise), which 

has previously been a purchase consideration, is now under contract with another 

potential buyer. This takes any discussion regarding the purchase of the B-Side property off 

of the table for now.  

Chairman Rock also provided an updates that the City of Boise, CCDC (Capitol City 

Development Corporation) And the Boise City/ Ada County Housing Authorities will 

resume meetings later this month. The three organizations executed a Memorandum of 

Understanding (MOU) to memorialize joint efforts with the goal of providing/ enabling the 

creation and/ or sustainability of affordable housing.  

 

F. Executive Director’s Report 

 

Ms. Watson added to the Chairman’s report regarding the purpose of the agreement 
between the CCDC, City of Boise and the BCACHA is to enable the combination of 

programs, funds, abilities to do together what would not be as possible as stand alone 

entities. So far, the BCHA has covered the costs. Ms. Watson inquired about sharing the 

costs and reported that Boise City and the CCDC have agreed to split all costs specific to 

this effort into thirds.  

Ms. Watson asked whether there were any questions regarding her written report. 

Commissioner Jacobs inquired about any updates or benefits to the agency resulting from 

its role in facilitating the transfer of funds that the City of Boise requested be placed in an 

account managed by a select advisory committee convened by the Idaho Community 

Foundation.  

The fund was established with an initial $7.5 million contribution from the City of Boise to 

support the development of comprehensive wraparound services for low-income 

households seeking to overcome homelessness and achieve long-term housing stability. 

These services are intended to assist families and individuals facing health and trauma-

related challenges by providing the support needed to stabilize their lives and move toward 

self-sufficiency.  

Ms. Watson responded that she serves on the Advisory Committee responsible for 

planning and overseeing expenditures from the fund. She noted that, through ongoing 

fundraising efforts, the fund has grown beyond the City’s original $7.5 million investment. 
One of the fund’s primary initiatives is supporting housing for families with children 



experiencing homelessness. Groundbreaking for the project, to be known as the 

Sherwood, took place on August 12th, and the facility is expected to open during the fourth 

quarter of 2027.  

 

Ms. Watson introduced several staff members to the board. Tadd Grimes, the new Finance 

Director, shared that he previously worked for the Corpus Christi, Texas Housing Authority 

in the same role and expressed his enthusiasm for joining the organization and working 

with the team. In addition, Ms. Watson introduced DawnMarie Applegate, the Policy and 

Innovation Specialist. Ms. Applegate shared that she brings 19 years of experience from 

the Fresno Housing Authority and later worked with the Fresno Police Department as a 

Community Service Officer. The new Housing Operations Manager, Cody Wetherelt, was 

not available to attend this month’s meeting and therefore will be introduced to the board 
at the next meeting. Ms. Watson also introduced Robbin Liese, who has been with the 

agency for three years and was recently promoted to the Housing Choice Voucher program 

manager. Ms. Watson expressed great confidence in the agency as it moves forward with a 

solid staff, augmented by the people we have been able to find to bring their knowledge 

and experience into the agency. 

 

 

XII. BUSINESS 

I. Finance Update 

 

Mr. Murphy presented the financial reports included in the board packet, noting favorable 

performance in rent charges allocated between programs and lower-than-budgeted salary 

expenses in several areas. Discussion focused on HAP funding challenges caused by 

rapidly increasing rents, minor over-leasing, and HUD's funding constraints. Ms. Watson 

explained that higher rent costs have increased HAP expenses without corresponding 

funding increases and noted that HUD had previously encouraged higher leasing levels. 

Mr. Murphy reported that discussions with HUD are underway to address the issue, and 

Ms. Watson added that voucher and funding transfers between the two housing authorities 

(BCHA and ACHA) offers a way to mitigate a part of the funding shortage. Chairman Kent 

asked whether lower salary expenses were related to vacancies, and Mr. Murphy 

confirmed this was a factor, although many staffing changes were recent. Mr. Murphy 

noted that Ada Low Rent experienced increases in salaries, materials, and contract costs, 

which can be difficult to budget because administrative allocations are based largely on 

prior-year expenses. Commissioner Paulson expressed appreciation for the new financial 

reporting format and its consistent commentary. Vice Chair Flaherty asked whether budget 

conditions could support salary increases, and Mr. Murphy stated that it is a possibility, 

particularly as additional grants become available. Commissioner Jacobs inquired about 

the nine positions approved in the FY2026 budget and whether salary savings reflected 

vacant positions. Deanna explained that all nine positions have been filled following 

organizational restructuring and redistribution of responsibilities. She noted that several 

new roles were created to provide internal support and strategic assistance across 



departments, allowing managers and supervisors to focus more effectively on daily 

operations and staff oversight. 

 

 

 

J. FY2027 Budget Review (for Board Approval at September 2026 Board Meeting)  

 

Mr. Murphy presented the proposed budget for Fiscal Year 2027, noting a 2% cost-of-living 

adjustment (COLA), a 3.5% rent increase for the Boise 5 properties, and continued strong 

financial performance within the Boise 5 portfolio. Ms. Watson explained that the BCACHA 

is working to keep increases affordable. Board members discussed the impact on tenants, 

with Commissioner Christian expressing concerns about affordability, while Vice Chair 

Flaherty noted that gradual rent increases help generate non- government revenue and 

avoid larger increases in future years. Staff recommended a conservative approach to 

planning for the coming year due to funding uncertainties and signals.   

  

 

 

K. EXECUTIVE SESSION Per Idaho Code § 74-206(1)(f) to communicate with legal 

counsel for the public agency to discuss the legal ramifications of and legal options 

for pending litigation, or controversies not yet being litigated but imminently likely to 

be litigated. 

 

Vice Chair Flaherty moved to enter executive session Per Idaho Code §  74-206(1)(f) to 

consider records that are exempt from disclosure and to communicate with legal counsel 

for the public agency to discuss the legal ramifications of and legal options for pending 

litigation, or controversies not yet being litigated but imminently likely to be litigated. 

Commissioner Paulsen seconded the motion.  

 

A roll call vote was taken: 

 

Chair Rock     Aye 

Vice Chair Flaherty         Aye 

Commissioner Jacobs                Aye 

Commissioner Christian   Aye 

Commissioner Paulsen                                       Aye  

 

 

The Board entered executive session at 4:55 PM 

 

 

Vice Chair Flaherty moved to bring the executive session to an end. Commissioner Paulsen 

seconded the motion. 



 

A roll call vote was taken: 

 

Chair Rock     Aye 

Vice Chair Flaherty         Aye 

Commissioner Jacobs                Aye 

Commissioner Christian   Aye 

Commissioner Paulsen                                       Aye  

 

 

The Board exited Executive Session at 5:26 PM 

 

Chair Rock adjourned the Board Meeting at 5:26 PM 

 

Documents provided as part of this meeting include:  

• FY2027 Budget 

• 2026 Financial Statements 

 

Respectfully submitted, 

 

Deanna L. Watson, Executive Director  ____________________________________  

 

Kent Rock, Chair   ______________________________________ 

 
 

 

 

 

 

 

 

 

 

 

 



Funding Report  
Source Date Amount Status Program Staff Use 

HUD- CPD 

Continuum of 

Care 

Permanent 

Supportive 

Housing 

8/1/2023 $1,026,213  Funded Ada COC 

Program 

Jillian Patterson HAP / 

Operations / 

Supportive 

Services 

MF Service 

Coordinator 

12/15/2023 $83,561  Partially 

Funded 

Multifamily 

Service 

Coordinator 

Grant 

Marissa 

Henderson 

Fund I FTE 

Service 

Coordinator 

position to 

assist eighty 

residents of 

Shoreline 

Plaza. 

Funding is 

dispersed 

several times 

throughout 

the year  

HUD - FSS 

Coordinator 

1/1/2024 $179,898  Funded Boise HCV 

Program 

Jillian Patterson Fund 2 FTE 

FSS 

Coordinator 

positions 

HUD - FSS 

Coordinator 

1/1/2024 $179,898  Funded Ada HCV 

Program 

Jillian Patterson Fund 2 FTE 

FSS 

Coordinator 

positions 

HUD - 

Operating 

Subsidy 

1/1/2024 $327,310  Funded Boise Low 

Rent Public 

Housing 

Glenn Luke Operating 

Funds for 

Capital Plaza 

and Franklin 

Plaza 

HUD - 

Operating 

Subsidy 

1/1/2024 $15,444  Funded Ada Low 

Rent Public 

Housing 

Glenn Luke Operating 

Funds for ten 

scattered 

sites 

HUD - Section 

8 Emergency 

Housing 

Vouchers 

Subsidy 

1/1/2024 $45,224  Pending 

HUD 

Budget 

Boise HCV 

Program 

Glenn Luke HAP / 

Operations 

HUD - Section 

8 HCV Subsidy 

1/1/2024 $971,631  Pending 

HUD 

Budget 

Boise HCV 

Program 

Glenn Luke HAP / 

Operations 



HUD - Section 

8 HCV Subsidy 

1/1/2024 $610,862  Pending 

HUD 

Budget 

Ada HCV 

Program 

Glenn Luke HAP / 

Operations 

HUD - Section 

8 Mainstream 

Subsidy 

1/1/2024 $51,375  Pending 

HUD 

Budget 

Boise HCV 

Program 

Glenn Luke HAP / 

Operations 

HUD - Section 

8 Mainstream 

Subsidy 

1/1/2024 $26,839  Pending 

HUD 

Budget 

Ada HCV 

Program 

Glenn Luke HAP / 

Operations 

Youth 

Homeless 

Demonstration 

Program 

Grants 

2/26/2024 $1,174,533.00  Funded CHOIS Jillian Patterson 
 

HUD - 

Emergency 

Capital Fund 

4/12/2024 $2,074,759.00  Pending Low Rent 

Public 

Housing 

Marissa 

Henderson 

Replacement 

of aged and 

failing water 

lines serving 

residents of 

Capitol Plaza. 

Local 

Government 

TBD $50,000  
 

Agency Deanna Watson Fund 

Financial 

Consultant 

HUD - Capital 

Fund  

5/13/2024 $34,446.00  Pending Ada Low 

Rent Public 

Housing 

Marissa 

Henderson 

Modernization 

funds for our 

Acquisition 

duplexes 

HUD - Capital 

Fund  

5/13/2024 $348,491.00  Pending Boise Low 

Rent Public 

Housing 

Marissa 

Henderson 

Modernization 

funds for our 

Capitol & 

Franklin 

Plazas 

LRPH Service 

Coordinator 

6/1/2024 $234,060  Pending Residential 

Opportunity 

Self 

Sufficiency 

Program 

Marissa 

Henderson 

Fund 1 FTE 

Service 

Coordinator 

position to 

assist 160 

residents of 

Capitol and 

Franklin Plaza 

for 3 years 

HUD- CPD 

Continuum of 

Care 

Permanent 

Supportive 

Housing 

8/1/2023 $1,026,213  Funded Ada COC 

Program 

Jillian Patterson HAP / 

Operations / 

Supportive 

Services 



August Staff Trainings 
 

Training Title Training 

Organization 

Synopsis of Training 

Resident 

Services- 

Supporting 

People 

Experiencing 

Homelessness 

Nelrod  This class provides housing professionals with practical tools 

to better support individuals and families experiencing 

homelessness or housing instability. Attendees will learn to 

recognize signs of housing instability, understand the causes 

and categories of homelessness, apply HUD guidance, 

connect residents with community resources, and strengthen 

collaboration between property management and resident 

services. 

Voucher 

Management 

System: 

Common 

Reporting Issues 

and How to Fix 

Them 

Nelrod Learn Common Reporting Issues and How to Fix Them. This 

class will provide an overview on VMS reporting issues, 

support documentation and reports, ways to prepare your 

agency for a smooth audit, and how to ensure your agency is 

receiving the most funding. 

HOTMA Primer: 

Changes is 

Assets and 

Reexamination of 

Income Overview 

 

HOTMA 

This class will focus on the new asset limitations affecting 

eligibility and when imputed income from assets will be 

calculated. In addition, attendees will learn about changes to 

the time periods that will be used to determine annual income 

based on the type of income examination being performed - 

"look-back" vs. "projected". Plus, the new requirements for 

determining when an interim reexamination shall be 

conducted. 

HOTMA Primer: 

Deduction and 

Allowance 

Changes 

Affecting 

Adjusted Income 

Overview 

HOTMA 

 

 

 

 

This class will cover the increases in both the Elderly and 

Disabled Family Deduction and in the Medical and Disability 

Assistance Expense Threshold. HUD recognizes that these 

increases may cause hardships for some families, so new 

Hardship Exemption guidelines regarding Medical Expenses, 

Disability Assistance Expenses, and Childcare Expenses will 

be discussed. 

 



Director’s Report 
 

BCACHA Board Report 

Prepared by: Deanna Watson, Executive Director | Meeting Date: September 9, 2026 | Reporting 

Period: August 2026 

1. Executive Summary 

During the month of August we focused on Budget preparation, finalizing the termination of our 

contract with Iron Mountain (Document Storage), selected our new vendor for elevator service and 

a new vendor for provision of laundry services at our high rise buildings.  We continue to work with 

legal counsel on participant/applicant claims and will provide progress points during executive 

session.  

2. Key Highlights 

• Highlight 1: Personnel - We hired a new Family Self Sufficiency Coordinator to take the 

opening created by a retirement, and we promoted our Maintenance Administrative 

Support Specialist to an open Property Management position and have a temporary 

employee covering the maintenance admin work.  On the training front, we have several 

employees registered to attend the YARDI conference in a few weeks.   

• Highlight 2: We completed all preliminary application materials in order to participate in a 

HUD program referenced as the “8BB” program, and we have been approved.  This means 
that we are now enabled to receive the transfer of project based rental assistance budget 

authority from expiring or terminating Section 8 contracts.  The benefit is that we receive a 

portion of the rent via the HUD program, enabling a benefit to the resident and our property 

through rental assistance.  The PBRA (Project Based Rental Assistance) program is different 

from the “Project Based Voucher” program.  Periodically, existing projects expire or their 
owners opt out of the program.  If there isn’t an entity to transfer the assistance to, the 
funding can be lost.  The funding we are now set to receive is coming from a project in 

southern Idaho because the owner has opted out of the program.  You might wonder why an 

owner might want to opt out and often times it has to do with reporting and recordkeeping 

requirements HUD has that would require a costly conversion to a new software system 

and a level of technological knowledge that might not be worth the cost for a small property 

in a small town especially if the property can sustain itself from the rents it can collect.  

Now that we have been approved for this first allotment, we should be in line for future 

allotments as well.     

• Highlight 3: New Path 2.0 and its 95 new units have passed the inspections required by our 

Housing Choice Voucher program.  Our inspection staff did an excellent job of coordinating 

schedules and making the time to complete the process, including reinspections, with 

great efficiency. The next Step is the execution of our HAP (Housing Assistance Payments) 

contract which is under review with our legal counsel. 



• Highlight 4: The staff hiring for the Homeless Youth Demonstrative Program is completed. 

We are still working with our partners at Boise City and Terry Reilly Health Services. We will 

be working with the HUD Technical Assistance team next for recommendations on the 

process and procedures to achieve the coordinated efforts associated with this program.  

 

 

3. Administrative Snapshot 

Priority Status Progress / Notes Next Steps 

Annual Budget Compressed 

timeline due to 

consultant delays  

Draft budget will be provided in 

your packet and presented at 

your board meeting 

Pending the  

September vote. 

Compensation 

Review 

On track.   Draft is with us.  We have met 

with consultants and are 

awaiting finalization.   

Anticipate Board 

presentation in 

October. 

File Storage Behind schedule We have leased the space next 

door and have approximately 

750 file boxes to be delivered.  

Getting meaningful responses to 

our process questions has been 

challenging.   

Termination Notice 

Provided.   

Insurance 

Renewal 

On track. Awaiting final answer re: 

coverage re: our remedy for the 

wiring systems at Capitol and 

Franklin Plaza’s  

Pending the 

September Vote 

 

 

5. Program / Operations Update 

1.)  We continue to work with HUD re: the funding shortfall for our Boise City Voucher program. We 

have submitted application for additional funding.  The pace and volume of rent increases in the 

treasure valley outpaced the funding we receive to help people.  Higher rents without 

corresponding higher subsidy results in fewer families to be served and show a deficit because we 

are under contract to serve more families than funding can support. 

2.) As you know, over the past few months we have been working to get caught up with our 

expenditure deadlines under the Capital Fund program which helps us cover the costs of capital 

needs at our Low Rent Public Housing properties.  Under the Boise Housing Authorities those 

properties are Capitol Plaza and Franklin Plaza.  For a time, we were setting aside our annual 

allotments to address a high dollar need related to replacement of waste and water lines in our 7 



story (93 unit) and 5 story (67) unit complexes.  As the costs began to sky rocket, we were able to 

obtain an emergency grant, but we were still seeing a $2 million funding gap grow.    

During that time period, we lost sight of the obligation and expenditure deadlines. Shortly after hits, 

he Manager of the Public Housing program ended her employment with us, and we discovered 

more work that needed to be done.  We have been working closely with HUD and with the help of a 

consultant from CSG Financial Services to address the backlog of needs, reassess our approach to 

the waste/water line challenge and bring ourselves back into alignment with HUD’s requirements 
and expectations.  We are making good progress, but we will be losing some funding as a result of 

the delays in our previous actions.  I have addressed this in earlier communications, but want to be 

clear as we work our way forward.  While we are catching up, we are also reviewing funding 

opportunities under HUD’s repositioning options.  These options are being put into place because 
as HUD will acknowledge, there is a backlog that is probably now over $80 billion in funds. Under 

the program rules and contract language, these funds should have been distributed to PHA’s. The 

funding has been reduced through pro-rations and cancellations of funding to meet the needs of 

the housing that is structured to protect the tenants from high rents but has long been 

underfunding the capital and operational needs for the viability of the program.   

A copy of HUD’s document addressed to PHA Boards, which is intended to increase understanding 

of HUD programs, HUD’s evaluation of PHA performance, and HUD’s recommendations regarding 
performance indicators for Board review, will be provided at the Board meeting. We plan to use the 

full document to enhance the delivery of program and agency information for your consideration 

and evaluation.  

And finally, after the discussion about our proposal to raise rents in our non-subsidized properties; 

I want to clarify the reason we see the need to regularly assess our income and expenses on a 

property basis.  We do not raise rents because the market is raises rents.  We raise rents to help us 

meet the growing costs of providing housing.  Fuel costs, raw materials, appliances, floor 

coverings, paint, and landscaping, are just a sampling of the categories of cost rises, certainly 

higher than we can recoup even with a 3% raise.  We also are required by the terms of our mortgage 

holder to set aside funds for capital needs related to long term maintenance to keep the property 

safe and sound, roof replacement, HVAC repairs/replacements, building needs related to age and 

use, etc.  And while we could draw down from available funds to cover costs (and we already do 

this to a certain extent), we then reduce the access to funds to develop new programs to assist the 

growing number of those in need. Just like we try to teach our participants about wise use of funds 

and how to evaluate both short and long term needs, we must do the same.  All that to also say, we 

do try to keep our rent increases as modest as possible. We remain committed to keeping our non-

subsidized properties available to those who have rental assistance but a difficult time finding 

housing at a rent level that will enable their use of the rental assistance. We will be providing some 

comparative information to help inform this topic. 

6. Board Actions / Decisions Requested 

1. September– Budget Approval 

2. September -Insurance Renewal  
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September 9, 2026 

Board of Commissioners 
Boise City/Ada County Housing Authority 

Fiscal Year 2027 Proposed Budget Message 

To the Chair and Members of the Board of Commissioners: 

It is my privilege to submit the Boise City/Ada County Housing Authority's Fiscal Year 2027 
Proposed Budget for your review and consideration. This budget reflects our continued 
commitment to providing aƯordable housing opportunities, supporting resident services, 
preserving housing assets, and ensuring responsible stewardship of public resources. The 
proposed budget was developed through a comprehensive review of current operations, 
funding sources, historical trends, anticipated program needs, and long-term 
organizational priorities.  

The Fiscal Year 2027 budget reflects an organization that is financially stable and 
positioned for continued success. Across the Authority's housing, rental assistance, grant, 
and administrative programs, the budget prioritizes sustaining services to residents, 
safeguarding organizational assets, maintaining regulatory compliance, and supporting 
strategic investments that improve operational eƯectiveness.  

One of the Authority's largest programs, Housing Assistance Payments (HAP), is expected 
to administer approximately $25.3 million in housing assistance during Fiscal Year 2027, an 
increase from prior years driven by increased program utilization and funding levels. The 
proposed budget allocates all anticipated funding directly to housing assistance payments, 
ensuring continued support for participating families throughout our community.  

The Housing Choice Voucher Administrative Program is projected to generate 
approximately $4.1 million in total revenue during FY2027, supporting program 
administration, staƯing, technology, oƯice operations, and compliance activities. The 
budget includes investments necessary to administer an increasingly complex rental 
assistance portfolio while maintaining strong operational oversight and customer service.  

The Authority's owned housing portfolio continues to demonstrate strong financial 
performance. Local Properties are projected to generate approximately $415,673 in net 
operating income during FY2027, while the Boise Five portfolio is expected to generate 
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approximately $1.33 million in net operating income and nearly $986,000 in cash flow 
before depreciation. These results reflect the continued strength of our rental properties 
and provide resources that support long-term property preservation and future capital 
needs.  

Similarly, Low Rent Programs are projected to generate approximately $165,206 in net 
operating income during FY2027, while the Continuum of Care Program is expected to 
generate approximately $216,189 in net operating income. These programs remain critical 
components of BCACHA's mission and continue to provide housing stability and supportive 
services for residents throughout our community.  

The budget also includes approximately $661,375 in grant-funded activities supporting 
Family Self-SuƯiciency programs and resident service coordination eƯorts. These 
programs allow BCACHA to extend its impact beyond housing by helping residents pursue 
financial independence, education, employment, and supportive services that contribute 
to long-term success.  

In addition to managing the Authority's fiscal resources, FY2026 included significant eƯorts 
to strengthen internal operations and financial management practices. During the past 
year, the Finance Department continued its focus on improving financial reporting, 
modernizing budgeting processes, enhancing bank reconciliation procedures, expanding 
documented business processes, and improving management reporting available to both 
leadership and the Board of Commissioners. These eƯorts were undertaken to increase 
transparency, improve accountability, and provide decision-makers with more meaningful 
financial information. These investments in process improvement are reflected throughout 
the FY2027 budget and will continue to benefit the organization in the years ahead. 

The FY2027 budget has been prepared using conservative revenue assumptions and 
reasonable expenditure estimates. While inflationary pressures, insurance costs, 
workforce challenges, and uncertainty regarding future federal funding continue to aƯect 
housing authorities nationwide, BCACHA remains committed to maintaining financial 
stability while preserving flexibility to respond to changing operating conditions. 

This budget represents more than a spending plan. It is a financial roadmap that aligns 
resources with the Authority's mission, strategic priorities, and fiduciary responsibilities. It 
reflects our commitment to providing safe and aƯordable housing, maintaining quality 
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services for residents, preserving valuable housing assets, and ensuring that public 
resources are managed responsibly and eƯectively. 

I would like to thank Executive Director Deanna Watson, Deputy Director Jillian Patterson, 
BCACHA management, and staƯ for their collaboration throughout the budget 
development process. Their dedication and commitment to serving our residents have 
been instrumental in developing this proposed budget. 

I respectfully submit the Fiscal Year 2027 Proposed Budget and recommend its approval. 

Respectfully submitted, 

Tadd Grimes 
Finance Director 
Boise City/Ada County Housing Authority 
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FY2027 Budget at a Glance 
Vision 

Help for today, hope for tomorrow.  

Mission 

To enhance the community by providing safe and aƯordable housing and services, 
fostering self-suƯiciency and stability for people in need.  

FY2027 Budget Overview 

The Fiscal Year 2027 Proposed Budget reflects the Boise City/Ada County Housing 
Authority's continued commitment to fulfilling its mission through responsible financial 
stewardship, preservation of housing assets, administration of housing assistance 
programs, and support of resident-focused services. 

The proposed budget was developed using historical operating results, current year 
performance, projected federal funding levels, anticipated operating requirements, 
property maintenance needs, and organizational priorities. The resulting budget balances 
the need to maintain strong financial controls while continuing to provide essential housing 
assistance and supportive services throughout Ada County.  

The Authority continues to maintain a diverse portfolio of programs including Housing 
Choice Vouchers, Public Housing, Low Rent Programs, Continuum of Care services, Family 
Self-SuƯiciency initiatives, supportive housing programs, and market-rate housing 
operations. Together, these programs provide housing opportunities and supportive 
services to individuals and families throughout the community.  

FY2027 Strategic Priorities 

The FY2027 budget was developed to support the following organizational priorities: 

Financial Stewardship 

 Maintain sound financial management practices. 
 Strengthen transparency and accountability through enhanced reporting. 
 Preserve organizational financial stability through prudent budgeting. 
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Housing Asset Preservation 

 Protect the Authority's housing assets through ongoing maintenance and capital 
investment. 

 Support long-term property sustainability and operational performance. 

Resident Services 

 Continue providing housing assistance and supportive services that promote 
housing stability and self-suƯiciency. 

 Support programs designed to improve resident outcomes and quality of life. 

Operational Excellence 

 Improve organizational eƯectiveness through technology, process improvement, 
staƯ development, and documented procedures. 

 Strengthen internal controls and operational consistency. 

Program Sustainability 

 Ensure the long-term viability of housing assistance, property operations, and grant-
funded programs through responsible financial planning. 
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Organizational Overview 
The Boise City/Ada County Housing Authority administers a diverse portfolio of aƯordable 
housing and housing assistance programs serving residents throughout Ada County. 
Through a combination of federally funded, grant-funded, and locally supported programs, 
BCACHA provides aƯordable housing opportunities, rental assistance, supportive services, 
and community-based programs intended to enhance housing stability and foster self-
suƯiciency.  

BCACHA administers the Housing Choice Voucher Program, Low Rent Public Housing 
Program, Family Self-SuƯiciency Program, Continuum of Care Programs, supportive 
housing initiatives, and multiple aƯordable housing properties throughout the region. In 
addition, the Authority owns and manages a portfolio of market-rate and aƯordable 
housing properties that support both community housing needs and organizational 
financial stability.  

The programs and properties managed by BCACHA represent a significant public 
investment in aƯordable housing within Ada County. The FY2027 budget is designed to 
preserve these assets while ensuring continued delivery of quality housing and services to 
the community. 
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Budget Development Process 
The Fiscal Year 2027 Budget was developed through a comprehensive review of financial 
and operational information across all Authority programs and properties. 

Budget estimates were prepared using: 

 Historical operating results. 
 Fiscal Year 2026 year-to-date financial performance. 
 Annualized 2026 operating trends. 
 Anticipated federal funding allocations. 
 Known contractual obligations. 
 Property maintenance requirements. 
 Capital improvement needs. 
 Organizational staƯing requirements. 
 Management and program-level planning assumptions.  

Throughout the budget development process, emphasis was placed on maintaining 
financial sustainability while ensuring suƯicient resources to support housing operations, 
resident services, compliance requirements, and strategic organizational initiatives. 
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Budget Assumptions 
The FY2027 Proposed Budget reflects the best available information at the time of 
preparation and incorporates the following assumptions: 

Revenue Assumptions 

 Continued funding of Housing Choice Voucher and Housing Assistance Payment 
programs. 

 Continued funding of currently authorized grants and service programs. 
 Stable occupancy levels across Authority-owned housing properties. 
 Conservative investment income estimates. 
 Continued collection of rental revenues consistent with current operating trends. 

Expenditure Assumptions 

 Continued inflationary pressure on goods and services. 
 Increasing insurance and property operating costs. 
 Routine maintenance and repair needs across the housing portfolio. 
 Ongoing investment in technology and operational improvements. 
 StaƯing levels necessary to support current program operations and service 

delivery. 

The Authority will continue monitoring actual results throughout the fiscal year and will 
make adjustments as appropriate to respond to changing economic or operational 
conditions. 
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Executive Summary 
Overview 

The Fiscal Year 2027 Proposed Budget reflects a financially stable organization focused on 
fulfilling its mission while maintaining responsible stewardship of public resources. The 
budget supports the Authority's core housing assistance programs, aƯordable housing 
operations, resident service initiatives, and organizational infrastructure necessary to serve 
residents throughout Ada County.  

The proposed budget is designed to preserve existing housing resources, maintain program 
compliance, support resident services, and provide suƯicient flexibility to respond to future 
operational and funding challenges. 

Financial Highlights 

Housing Assistance Payments remain the Authority's largest program activity, with 
approximately $25.3 million budgeted for rental assistance payments during FY2027. 
These funds directly support eligible households participating in the Housing Choice 
Voucher Program and related assistance programs.  

The Housing Choice Voucher Administrative Program is budgeted to generate 
approximately $4.1 million in total revenue, supporting administration, staƯing, program 
oversight, compliance activities, and customer service functions necessary to eƯectively 
manage rental assistance programs.  

Authority-owned housing properties continue to demonstrate strong operating 
performance. Collectively, the Local Properties, Boise Five Portfolio, and Low Rent 
Programs are projected to generate positive operating results that support property 
preservation and long-term organizational sustainability.  

Grant-funded programs, including Family Self-SuƯiciency and resident service 
coordination initiatives, continue to provide valuable supportive services that promote 
resident success, independence, and housing stability. Approximately $661 thousand of 
grant-funded activity is included within the FY2027 budget.  
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FY2026 Accomplishments 

During Fiscal Year 2026, the Authority continued several initiatives designed to improve 
financial management, reporting, and operational eƯectiveness, including: 

 Development of enhanced Board reporting and budgeting structures. 
 Continued strengthening of bank reconciliation and financial oversight processes. 
 Expansion of documented procedures and business process resources. 
 Increased utilization of technology tools supporting operational eƯiciency and 

transparency. 
 Ongoing eƯorts to improve internal controls and organizational accountability. 

These initiatives strengthen BCACHA's ability to eƯectively manage public resources while 
providing meaningful information to management and the Board of Commissioners. 

Financial Outlook 

The Authority enters Fiscal Year 2027 from a position of financial stability while remaining 
mindful of challenges aƯecting housing agencies nationwide. Inflationary pressure, 
insurance costs, maintenance demands, workforce considerations, and future federal 
funding levels will continue to require careful monitoring. 

Despite these uncertainties, BCACHA remains committed to maintaining strong financial 
controls, protecting public assets, supporting residents, and advancing its mission of 
providing safe and aƯordable housing opportunities and services throughout Ada County. 
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PROGRAM BUDGETS 

About the Program Schedules 
The following schedules present the Fiscal Year 2027 Proposed Budget by major program, 
property portfolio, and administrative activity. Where applicable, the schedules compare 
the proposed budget with Fiscal Year 2024 actual results, Fiscal Year 2025 actual results, 
and annualized Fiscal Year 2026 activity. 

These comparisons provide historical context for evaluating the proposed revenues and 
expenditures. Amounts presented as annualized Fiscal Year 2026 activity represent 
projected full-year results based on financial information available during preparation of 
the budget. 

Each program section begins with an overview of the program or portfolio, followed by the 
applicable entity-level and consolidated budget schedules. 
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1. Housing Assistance Payments 
Program Overview 

Housing Assistance Payments, or HAP, represent rental assistance paid on behalf of 
eligible households participating in the Authority’s rental assistance programs. The 
proposed FY2027 budget includes approximately $25.3 million in grant income and an 
equal amount of housing assistance expenditures. Accordingly, the program is budgeted 
with no net operating income. 

The proposed budget reflects the Authority’s expectation that available HAP resources will 
be used to provide rental assistance to participating households. Actual program activity 
will continue to be monitored throughout the fiscal year based on funding availability, 
participant leasing activity, and housing assistance costs. 
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2. Housing Choice Voucher Administration 
Program Overview 

The Housing Choice Voucher Administrative Program provides the organizational resources 
necessary to administer approximately $25.3 million in rental assistance activity. 
Administrative functions include staƯing, program oversight, regulatory compliance, 
technology, oƯice operations, contracted services, and customer service. 

The FY2027 budget includes approximately $4.1 million in total income and $4.0 million 
in operating expenses, resulting in projected net operating income of approximately 
$27,000. Budgeted income includes approximately $1.63 million in transfers supporting 
planned administrative operations. 

The Authority will monitor administrative fee revenue, transfers, payroll, consulting 
services, contractual commitments, and other administrative costs throughout the fiscal 
year. 
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3. Local Properties 
Portfolio Overview 

The Local Properties portfolio includes: 

 Allumbaugh House 
 Dorothy Duplexes 
 415 N Liberty 
 Hobbler Place 
 Shoshone 

For FY2027, the portfolio is budgeted to generate approximately $785,000 in total income 
and incur approximately $369,000 in operating expenses, producing projected net 
operating income of approximately $416,000. 

Rental income is the portfolio’s largest operating revenue source. The proposed budget 
also includes investment income and other property-related income. Operating 
expenditures provide for administration, utilities, maintenance, insurance, and other 
routine property needs. 

The positive projected operating result provides financial capacity to support property 
operations, future maintenance needs, and preservation of the Authority’s locally owned 
housing assets. 
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4. Boise Five Portfolio 
Portfolio Overview 

The Boise Five portfolio includes: 

 Liberty Park Apartments 
 Nez Perce Apartments 
 Shoreline Plaza 
 Shoreline North 
 Vine Terrace 

For FY2027, the consolidated portfolio is budgeted to generate approximately $3.29 million 
in total income and incur approximately $2.05 million in operating expenses, resulting in 
projected net operating income of approximately $1.33 million. After approximately 
$349,000 in financing costs, projected cash flow before depreciation is approximately 
$986,000. 

The proposed budget provides for administration, tenant services, utilities, maintenance, 
insurance, and other property operating requirements. Rental income remains the 
portfolio’s primary revenue source. 

The portfolio’s projected positive cash flow provides resources that may support debt 
obligations, property preservation, future capital needs, and long-term portfolio 
sustainability. 
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5. Low Rent Programs 
Program Overview 

The Low Rent Programs include: 

 Ada County Acquisition Duplexes 
 Low Rent Boise, including Capitol and Franklin 

Collectively, these programs are budgeted to generate approximately $1.41 million in total 
income and incur approximately $1.24 million in operating expenses, resulting in 
projected net operating income of approximately $165,000. 

The proposed budget includes rental and tenant income, Capital Funds, other grant 
income, investment income, transfers, and other operating income. Expenditures provide 
for program administration, tenant services, utilities, maintenance, insurance, and other 
general operating requirements. 

Although the combined program is expected to generate positive net operating income, the 
schedule projects an operating deficit for the Ada County Acquisition Duplexes. The 
Authority will monitor the performance of that activity during FY2027 and evaluate whether 
operating adjustments or other financial support are necessary. 
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6. Local Administrative Funds 
Program Overview 

The Local Administrative Funds account for administrative and support activities 
associated with the Authority’s local operations. These funds include: 

 Ada General Fund 
 Local General Fund 
 BCACHA OƯice 
 Shoreline Administrative Fund 

For FY2027, these activities are budgeted to generate approximately $575,000 in total 
income and incur approximately $527,000 in operating expenses, resulting in projected 
net operating income of approximately $48,000. 

Revenue sources include investment income, management fees, non-dwelling rental 
income, and other income. Expenditures support payroll, oƯice operations, professional 
services, technology, maintenance, insurance, and other organizational requirements. 

Results diƯer among the individual administrative funds. The entity-level schedule provides 
the Board with visibility into the projected performance of each activity, while the 
consolidated schedule presents the overall financial position of the Local Administrative 
Funds. 
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7. Grants, Non-HAP 
Program Overview 

The Non-HAP Grant budget includes: 

 ACHA Family Self-SuƯiciency Coordinator Grant 
 Boise City Family Self-SuƯiciency Coordinator Grant 
 Service Coordinator, Capital 
 Shoreline Plaza Multifamily Service Coordinator Grant 

These grants support resident services, housing stability, self-suƯiciency, and connections 
to community resources. The FY2027 budget includes approximately $661,000 in grant 
income and an equal amount of program expenditures. The grants are therefore budgeted 
with no net operating income. 

Tenant-services payroll represents the largest expenditure category. Grant-funded 
expenditures will continue to be managed in accordance with applicable award 
requirements and available grant resources. 

 

 

 

 

 

 

  



 

26 
 

 



 

27 
 

 

8. Continuum of Care 
Program Overview 

The Continuum of Care Program provides rental assistance and supportive services 
intended to promote housing stability for participating households. The FY2027 budget 
includes approximately $1.71 million in total income and $1.49 million in operating 
expenses, resulting in projected net operating income of approximately $216,000. 

Other grant income represents the program’s largest revenue source, while Housing 
Assistance Payments represent its largest expenditure. The proposed budget also provides 
resources for tenant services, program administration, maintenance, insurance, and other 
program requirements. 

The Authority will monitor grant income, Housing Assistance Payments, tenant-service 
expenditures, and program participation throughout the fiscal year. 
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Glossary of Terms and Acronyms 
Annualized FY2026 
Current-year financial activity projected over a complete fiscal year for comparison with 
the FY2027 Proposed Budget. 

BCACHA 
Boise City/Ada County Housing Authority. 

Cash Flow Before Depreciation 
The amount remaining after operating expenses and financing costs but before recording 
depreciation expense. 

CoC 
Continuum of Care. 

FSS 
Family Self-SuƯiciency. 

HAP 
Housing Assistance Payments made on behalf of eligible participating households. 

HCV 
Housing Choice Voucher. 

HUD 
U.S. Department of Housing and Urban Development. 

Net Operating Income 
Total operating income less total operating expenses. 

Operating Expenses 
Costs associated with the administration and operation of programs and properties. 

Proposed Budget 
Management’s recommended financial plan submitted to the Board of Commissioners for 
consideration and approval. 
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Transfer In 
Resources transferred to a fund or program from another authorized funding source. 

 



Financial Results 

Financial Performance Results through July 31st, 2026 to begin on next page.  
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Financial Results Overview 
Year-to-Date Financial Results Through July 31, 2026 

The enclosed financial dashboards present Boise City/Ada County Housing Authority's 
year-to-date financial performance through July 31, 2026, compared to the approved 
FY2027 budget. The purpose of these summaries is to provide the Board of Commissioners 
with a high-level overview of financial performance across the Authority's major operating 
programs and funding sources.  

Overall, the Authority remains financially stable, with several programs performing at or 
above budget expectations. Housing Assistance Payments (HAP) continue to generate 
favorable results, driven by revenues exceeding budgeted amounts while expenses remain 
consistent with planned spending levels. HUD Administrative programs remain generally 
aligned with budget expectations, while locally funded activities and several property 
operations produced positive operating results during the reporting period.  

Notable variances include stronger-than-budgeted operating results within the Boise Five 
portfolio and Local Properties, both of which reported positive net income performance 
compared to budget. Conversely, Low Rent and Local Administration experienced 
expenditure levels that exceeded budget assumptions, though both programs remain 
under active monitoring by management. Grant-funded activities generally performed near 
budget expectations, with only minor operating variances reported.  

Management continues to monitor revenue collections, staƯing costs, operating 
expenditures, grant expenditures, and Housing Assistance Payment utilization to ensure 
resources are managed eƯectively and program requirements are met. Any significant 
trends, emerging risks, or material budget variances identified during the year will be 
communicated to the Board along with recommended corrective actions where 
appropriate. 

The following pages provide detailed program-level comparisons of actual year-to-date 
results versus budgeted performance. 
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Commissioner Takeaway 
Overall financial performance through July 31, 2026 remains favorable. The Authority's largest 
programs continue to operate within budget expectations, with several business units 
outperforming budget. Management will continue to monitor revenue collections, operating  
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Program Overview & Financial Highlights 
Year-to-Date Through July 31, 2026 

Housing Assistance Payments (HAP) 

 Purpose: Provides rental assistance payments on behalf of eligible households 
participating in BCACHA rental assistance programs.  

 Total revenue exceeded budget by approximately $3.4 million while expenditures 
remained generally aligned with budget expectations.  

 Program operations remain financially strong and continue to support participating 
families throughout the community.  

Housing Choice Voucher Administration (HUD Admin) 

 Purpose: Funds the administration of rental assistance programs, including 
staƯing, program oversight, compliance activities, technology, oƯice operations, 
contracted services, and customer service.  

 Revenues and expenditures remained generally consistent with budgeted 
expectations.  

 Administrative operations continue to support eƯective delivery of housing 
assistance services.  

Local Properties 

 Comprised of: Includes Allumbaugh House, Dorothy Duplexes, 415 N Liberty, 
Hobbler Place, and Shoshone.  

 Generated approximately $0.34 million of net income compared to a budget of 
approximately $0.32 million.  

 Portfolio performance remains favorable and supports preservation of locally 
owned housing assets.  

Boise Five Portfolio 

 Comprised of: Includes Liberty Park Apartments, Nez Perce Apartments, Shoreline 
Plaza, Shoreline North, and Vine Terrace.  

 Produced approximately $1.2 million in net income compared to a budget of 
approximately $0.9 million.  

 Strong operating performance continues to support property sustainability and 
future capital needs.  



 

6 
 

Low Rent Programs 

 Comprised of: Includes Ada County Acquisition Duplexes and Low Rent Boise 
properties, including Capitol and Franklin.  

 Reported positive operating results compared to the budgeted deficit reflected in 
the chart presentation.  

 Management continues to monitor property operating costs and occupancy trends. 

Local Administrative Funds 

 Comprised of: Includes the Ada General Fund, Local General Fund, BCACHA OƯice 
Fund, and Shoreline Administrative Fund.  

 Supports payroll, oƯice operations, professional services, technology, 
maintenance, insurance, and other organizational support functions.  

 Year-to-date results reflect ongoing investment in administrative and operational 
support activities.  

Grants (Non-HAP) 

 Comprised of:  Family Self-SuƯiciency Coordinator Grants, Service Coordinator 
Grants, and Shoreline Plaza Multifamily Service Coordinator activities.  

 Grant-funded activities remained generally consistent with budget expectations 
during the period.  

 These programs support housing stability, self-suƯiciency, resident services, and 
connections to community resources.  

Continuum of Care (CoC) 

 Purpose: Provides rental assistance and supportive services intended to promote 
housing stability for participating households.  

 Generated positive operating results during the reporting period.  
 Management continues to monitor grant funding, program participation, and 

housing assistance expenditures 

 

expenditures, grant activity, and Housing Assistance Payment utilization throughout the fiscal 
year to ensure continued financial stability and effective stewardship of public resources. 
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